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« BL I VESTTC LTC.T 0f AN LCCIDENT JTIDCH CCCURRLD ON THi

CSNTRAT, DATLECAD O DTN JEDILY WA B0L0OICN'S GAP, PA O,
QW TLCVIID ? 26, 1920,

Februsry 26, 1921.

On November 28, 1920, there was a rear-end col-
lzsion beuvween t1760 freich® trains on the Central Raillroad of
I'ew versey nesr Solomgn's Gea, Pe,, ~vich resa]ted in the
dezth of 1 empl.cves and t..e injury 2F 1 saplojse. After in-
vestrgation cf This accidert the Chiel of che 7 real of Safety

renorts as follovs

LOCATION

Tris accihent occurred cn troat mart of Lhe Lehich
& Suguuenerna Toviziocn wh_chk 2xends Leltwoen JSscranton aad
Lgsnon, Fa , o 0155~ ce 0o 114,33 mules. retween llourtain
Parlc ard Perpiscot, re., a ¢istcnce of 9 roiles, witiin walch
territory this eccdeat scourred, 1t 13 a gin 1e track line
over thich tr-ins are onercted ¢, Lirc-tanle, train crders,
and an sutonnulce Zlolk-zional oveEserl The eastlbound sighnels
iovolved were ~o~2 g 1522, 1574, 1372 and 1552, located about
¢,000, 3,0C0 and 323 “eclL, 1e35, and 1,450 fcet cast, of the
poirt of cceident. Ths znd-comaicns wisployed oy st nal 1574
are rprocceed and cowsicn hile Llc 1 arzasions of the ovher
S1ova.s arc oprocced £nd SITCp, nlfap 1nilcstlioas are red
vellow 3ad grocr, 01 8.op, coution <nd proce.d, respecolvely.
The 1cszern varé-1.nit opoard 18 a._roxXimatcely 71,000 Feet west

of 81z=al J572

Approcenring tac |

cint oF fecild ot from the west
the traclk for more tran 1 riitic 18 vwede up of & il

[
S kN e

- bt L
gsrort taigonts and frorg Lurfcs vhen there 1e & compcound
curve to tioe _eft 1,341 foecot on;, the moximail curveoture of

wnick 13 6° 20'; Lne treack 1s thea tancont £or LS4 Tcet to A A-
degree 2i-miaute curve o tno ri-he 633 fecet lorn~, ricar the
vest.orn end of via.lch tals acLicent coecuricd., Tho rede 18
goout 1 per cont ascending for eastboua? trais foo a dis-
tancc of sev.,rl nolcs e ¥te Savr 2t The Tome ™as Togrey.

DESCEITITON,

Ecg*peound frew~ht troia cxlra 656, consistiag of
carines 656 2.0 059 L1 ccrs, croxnes 551 sad L73, fnd a
cahoose, 1n .. 2rl.r adrwd, 1n cooige of Cowvcebor Hartzell,
with Inrmiremn~n 59051tz 1n cnarz~c¢ »f the _.adine cnpilne, 1oft

Aghlcy, Po , at 1L a n., ond pacscd Licwnboin Prrk, woout 73
miles from Tuc rowns 20 gecadort nd the last open tologranh
station, at 2.07 c.m. Aprro chiaz ooloron s Cap thc troin
storred for srenzl 1572, varwch 133 dIsp dyrag 2 shop 1ndica-

tion, procconed 3 OTTy cﬂd ..th o7 Sncppxd or cEme ﬂcarly to
7 o8ten ef ginel 1762, vhich glso mg displaring o ctop
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c low rate of

indication, cad 1as prccecding chstward at
14 of the trailn wns

specd when ot about 2.55 .. thoe rear o
struck by cxztra 758,

Eestbound Treigat troion extra 758, 1n charge of .
Conductor lcCool aad anlncmﬁn lirenncrn, consisted of engine
758, 9 ¢~rs ond & ¢aboose, This trazn left Ashloy at 2.10
o.m., -1ataln Pork ot 2.32 a m., and at arcut 2.55 e
collidecd with the rear end of cxtra 656 whrlc +;Mvu;¢“g
at a spe.d estin~tid to hove bien 2oout 15 or 20 miles on
hour.

Engiaies 651 ond 272, of extra 656, were dancged,
while the cc-oosc was destroyedy cazine 758 was ¢lso somewhet

e

damaged. The omployec killed -/ac the firemcon T cagzne 273,

flecmon Wlorgan, of oxtro 556, scid thet woen ais
troin stopped of £ rnal 1572 ae oot off irmedictoly hut that
the traixn storted o 2reoas tae Tomc he hnd desconded to the
ground and ne -1l potrded th ¢ 2cossy 5e soiwe the train
d1d nct ston omoin uantil the ~ccidert ccevrrocd., He wes in
the eebooge anf hoard an ehyiie oopr--ching; v first he
thought 1% was -n t.w %r-ck of crother rollro~a nearby, but
on lozking baex he serw tac eagivne of cxtre 758, apporentliy
about 50 Teet distnnt, nnd ho tThon c-licd ¢ vorning to a

bralkemsn /o wros with him 1n the chou-cse u“d jumpcd The
flogring rale ~f tuis railirzcd reeulres thot vvren o fleognan
is recalled he sh~1ll gse toprncecd. s when tle ¢-rnditicn re-
guirces 1t, TFlogmen Moroon hod aot nat I mvm any torpedoes
when his troin stoopec t sizn~l 1572, ond he scid that he
did not consicder that their usc vaas raﬂu red in this case
boecause Lhe follicnrng troair would Meve To conroecch uhider

s

flag probecticn o3 per rule 504, vhich reads as follovs:

"Whnen o tr-in .s stoppcd by 2 block sifacl 1T moy
procecd vmen the sifncl 13 clorred,
Or 1%t uay proeced--

(a) After -eciting oac minwte ~né Shep raaning under
coution;
Or--
(b) On sanpgle treck-~preecdced hy 1 Flazaan to the
next clcer sicnel, .

Although rule 1067 reculircs cxbra Tr i1nhs $0 ruag wrier coatrel
within yard lirmits, Flzemon iloreen 214 1t was his custom
to flag within yord 11miis 1n the sone aanncer as at other
pnints., ERule 107 reeds ip full os follows:

"Yoard limits wzll De indic-ted by vord limit
borrds, within these Jintts 7ard ciglincs na
seceupy mein trrcks, protectiag th crnselves against
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CONCLUZIO™S,

to e disnl-ying
1t ¢ Jber T

) 1rc- A-OII rlﬁl

scd by the Texouie of Euglone-
nerlT to ohserve cnd be governed
cTions, 2ad :lso Ly his foilure

nthin yord limlbs.
rcnon

> o stop 1181 t
e oceurrence of thc uCCldeﬂt,
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and in view of :the Tact tast the otner sirnsls were Tound
to be r1spleyiag the proner 1-drceticns alter the accident
erd thaet ervaminastion cof the signal apparatus d:.scloded no
improper functioning of the same, 1t 18 helieved that signal
1582 was disclayrng & ston i1ndicetaon and that 1ts 1ndication
eltaer was riisread or not cbserved or Lngilneman Kirchnan

Fe acknonwiefged his feirlure to gbser—e tne 1ndicotlons o¢

the s31pnals east of signal 1582, or +to know vwhnen his train
rassed the yard 1imit board, asad aisb Lis failure To observe
the markers con the rear of extra 656,

Rule 99 reads as follows-

when a train stops or 1s deleyed, under cir-
cumscahces in vhich 1¢ nav e oy erbaten by anocther
train, the flagner must go haclk immidrctely rath
top g1rfaals a svfficiznt cigtance o 1nsure full
rrotection, when recslled, he navy return to his
train, first placing two (2) tovpe Zoes on che rail
ihen the condltlons Teouire 16

The frunt of & treain mubt be protected in the
samz way, “hen accesgary, £y the front brakeman, or
in h's avscnce, by the rircaan.

When extra 656 stopped st sirnol 1572 1t wag in
danger of belng overtoken Ly a following trein. Under these
circumstances, and prriiculsrly in v_cw of the unfavorable
veather concitions walch exiated at the time, Flagsman llorgan
displaved peoor jJudgment in faixlirng to put cown torpedoes.

Lrglnenan Kirchnaon was caoioyed as a fircnan 1n
March, 1902, aad rromoted to cnginoemen 1n January, 1907.
Flecman ilorgen " emnloyed as a brokeman in 1909 and guali-
fied as o flagman i1n 1610. The crowv of cxira 656 had been cn
duty about &% houls after periods off duty warying from 8
heours to 36 h““ The crew of cxtra 758 had becen on duty
naarlq 5 hours, ufter pcricde off duty wvarying from 9 hours
to 153 hours,
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