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I N RE i l y e s t j i " i_TCN o f a s ACCIDENT .TLICH CCCURRLD ON THE 
CTNTRAL TAIL?CA£) OT ~bb77 ! E?3B Y T^-jp SOLOMON's GAP, PA , 
ON I:CV~J:IL] ? 2 & , 1 9 2 0 . 

F e b r u a r y 2 6 , 1 9 2 1 . 

On November 28, 1 9 2 0 , there was a rear-end col­
lision between tvo freight trains on the Central Railroad, of 
Few Jeisey near Solonon's Gsp, Pa., which resulted in the 
death of 1 employee and the iQjury of 1 employee. After in­
vestigation cf this accidert the Chief of zhe lureau of Safety 
reports as follows: 

LOCATION 

This accident oceuircd en tnat "ait of the Lehigh 
&, Susquehanna ^^nsion w u c h szr ends Letvren Jcianfcon and 
Lss'^on, ?a , a 6i;,:-__ce oh lit*. 33 ~ules. Between Mountain 
Park and Penobscot, P e . , a diseence of 9 miles, within waich 
territory this ecciarj occurred, it is a sin ;le-track line 
over i Inch t n n s are oneivted c~ bire-taele, train orders, 
and an automatic :lo^-3i"naI ^rs:eii The eastbound signals 
involved n i e mrmn bs 1 5 3 2 , 1 5 7 4 , 1 5 7 2 and 1 5 6 2 , located about 
9 , 0 0 0 , 3 , 0 C 0 and "30 b e d , \ 0 3 Z , and 1 , 4 5 0 feet east, of the 
point of accident. The indications disobeyed uy si ;nal 1 5 7 4 
are proceed and c,-^cion "hire tl c 1 jaieaciens of tht other 
signals arc proceed rnd stop, ni£_ic indications are red, 
yellow and green, foi shop, caution and proceed, respectively. 
The -mcsnem yarc-Ixint ooard is a ̂ .roxinatcly 1 , 0 0 0 feet west 
of signal j572 

Appr jrcmng zac point cf rccid at fron the wont 
the track for mere than 1 niic i s n^dc up of a series of 
short tanfcnbs and sr^rp curves, then thurc it. a compound 
curve to the left 1,341 foot long, the <naxim'-Ui curvrture of 
w m c h is 6° 2 0 ' ; track is then tindent fo^ 4 5 4 feet to a 4-
dogrce 20-minute ciirvc Zu tne ri^ht 833 "feet bor^, near the 
wesbern end of v i x o h bnxS aceiceub ccciincd. The rxede is 
about 1 per c~nt ascendinc for eastbound trails for a dis­
tance of sev.-r^I rules Tho vc c tr±i. r at the t^mo i,ras foggy. 

DESCRIPTION. 

Eastbound freight trein extra 6 5 6 , consisting of 
cifir.es 656 ano 659, 4 1 ccrs, crji:i„s 5 5 1 and - 7 3 , -nd a 
caboose, m ,.iC e r M r aoncd, in c^mge of Coiuucbor Hartzcll, 
^•lth En^ir cn nn Sboltz in cnarfc of the _.admr online, left 
Ashley, po , at 1 a n. nnd passed Mcuntil in V~fh, aioiit 7k 
rales from tne point o£ acoxd^rt and the last open telegraph 
station, at 2,G7 e .in. Aprro china; Solomon's Cap the trein 
stopped for signal 1 5 7 2 , vhich t is bjspbefing a stop ladica-
tion, procc^d^d s lowly end . r epp> d or crrac nearby to 
a stop at si curl 1562, which elso T res displaying a stop 
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mdication, end \as proceeding eastward at c low rate of 
speed when at about 2 . 5 5 e.n. tne rear end of the t r i m wis 
struck by extra 7 5 8 . 

Eastb^and freigut train extra 7 5 S , m charge of 
Com 1 actor IlcGool and Engincmon Kircnncn, consisted of engine 
758, 9 c°rs and a caboose. Tnis t r a m left Ashley at 2 . 1 0 
e.m. , Tlountam Park at 2 . 3 2 a n. , nad at about 2 . 5 5 P.m.. 
collided with the rear end cf extra 656 while traveling 
at a spe^d estimated to have been a DOat 1 5 or 20 miles an 
ho ur. 

Engines 6 5 1 ond 2 7 3 - of exora 6 5 6 , were damaged, 
while the C C ' - D O S C vras destroyed; L i m i n e 7 5 6 was rlso somewhat 
damaged. The employee killed waa the fir omen oi" engine 2 7 3 . 

SUIE^"^ j E EVIDENCE. 

Jiagnon Jordan, of extra 6 5 6 , said that wnen nis 
t r a m stopped e + E\fr.c\l ±572 ne rot ..ff immediately but that 
the t r a m started nz ocoai tne t m c he had descended to the 
ground and no --^nn bo~rdud th c 0 0 0 s 0 ; ne s^iL the train 
did not step oy;: m until the "ccidcrt occurred. He was in 
the caboose and hoard an euriie a ppr " chir.g; a" first he 
thought it was ~n ti.e tr-,ck of tr-other r°i]'r>_nd nearby, but 
on looking bacJ: he srw tnc engine of cxtr-" 7 5 8 ; apparently 
about 50 feet distant, and ho tr.cn called c warning to a 
brakeman who w^s with him m the cij-osc and jumped The 
flogging rule "f tir.s railroad requires that when a flagman 
is recalled ho shull use t:raod. es whim the condition re­
quires it, Flagmen li^rgan had not nut d Tin any torpedoes 
when his t m n stopped t̂ sira^l 1 5 7 2 , and he sold that he 
did not consider that their use was required in this case 
because the foil:wing tr qir would hove to cparooch under 
flag protection es per rule 504 , vhioh ruada as follows* 

"When a t r ^ m _s stoppec by a block signal it may 
proceed 1-hen the signal is cleared. 

Or it 'lay proceed— 
(a) After "citing one minute 'unc th^n running under 
caution; 

O r — 
(b) On single track—preceded by 1 flagman to the 
next clear signal. 

Although rule 1 0 7 requires extra tr ins to run un^cr control 
within yard l i m t s , Flagman Ilergen s^id it was his custom, 
to flag within yard limits in the sane manner as at other 
points. Rale 1 0 7 reeds m full as follows-

"Yard limits will be mdiceted by yard limit 
boards, within these ]inits yard engines nay 
occupy m a m tracks, protecting themselves against 
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scheduled tr" ins . Zxtrr trams ."lust ran through 
yards u^dcr c^r.tril, lacking ^ut f t yard engines 
and eeher extras." 

Can-3 act r Hartzoil, j"he wo 3 riding cn the hcac1 end 
of extra 6 5 6 , sa:d that the t r a m stjnecd signal 1 5 7 2 and 
Iso n.t sig__^l 1 5 6 2 , the s t-te.non-us ef the abhor menbors of 

the crew 'fere c jnf lie b: ng rs to 'hetiier er a t a stop iras 
made ">t signal 1 5 6 2 . '''heir statements i.i'ic ted that there 
was c Jisiior .l)lc fag, and that 10 get thic.ee r os the train 
proceeded irtuad the curve. 

Extra 7 5 8 h.LCi reduced speed ci ^sU ey far the par-
pose of picking up an employee wTio \« is en rjute ;o his homo. 
L n g m man I.it-c irrn 'i- not . no1,/ " *lu Vit v t n u caipj oyce wanted 
to gob off at S t o r m ' s Cap ~r ah Fon^bac-t, tho ncx: stnbim 
beyond, end after passing ^i-aal 1 5 8 2 , vhior ho s-id was ais-
D l a y m g c clo-r rn^ic t: en, i-a:11...an Lirchr.^i shut off steam 
and looked brc.i for the purpose of reae 1 v^ag a signal from 
this employee -^hucn world ireic te a-ere he wanted to get 
off. On account of locking sack toward the :e"r of nis 
train, Entire ran hjrchtim f ile tc a jserve any ef the signal 
indications beyond sign"! 3 5 8 2 , or che rerr end of extra 6 5 6 , 
saying that his tr-1.1 celiac ed iTj.th that t,rr 1x1 while he was 
still looking j^cl: to;rrd the r._ai o f ..is t n r m . 

Signal 1 5 8 2 shoa'd ha^e been displaying 0 atop in­
dication ah the tiaie Lngi ic.icn Kirennan passed it a ad he said 
he w^s so positive it its displaying a clear u c c: Lnon thrt 
after the accident he vent ca.3.̂  tc look at it and at that 
time it was in the stop position Fireman iLr.glcr, of extrc 
7 5 8 , h^d not noticed rr.y of the eiaial indications, neitner 
had he noticed T hat the en "'median wis doing, e n 0 m e 7 5 8 being 
of the dojjlfe-cah type. Brrkeiirr. Trainer, Tho was racing on 
engine 7 5 8 , verified E^r in cairn Jirchnan's statements that 
signal 1 5 2 2 was displaying r cleer indication. Fat only die1 

the employees find ohe siga^ls displaying the proper indica­
tions lmneif 1?tcly after the accident, but examination of the 
signal apacratus by Supervisor of Signals Gr rra less than 5 
hours after tne occjrponcc of the accident showed it to be 
functioning oropcrly, with the signal ] nnps burning brightly. 

COKCLUSIO'TS. 

This accident ^as caused by the fciLuie of Engine-
man Kirch.au n, of extra 7 5 8 , properly to observe and be governed 
by automatic olock-signal ladicctions, m d also by his failure 
to operate his ti. in under proper control within yard limbs. 

Alth.ougn hhagmeaian iirchnan claimed that signal 
1 5 8 2 was displaying 0 cle^r lnhic-tiou T 'hen his t r a m passed 
it, he found it to be displaying a stop indication wnen he 
went back to look a.t it : fter the occurrence of the accident, 
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and in view of she fact tnat the otner sirnals were found 
to he displsymg the proper indications after the accident 
and that examination of the signal apparatus disclosed no 
improper functioning of the sane, it is believed that signal 
1582 was displaying a stop indication and That its indication 
eitner was nisreed or not observed oy Engineman Kirchnan. 
Fe acknowledged his frilure to observe tne indications of 
the signals east of signal 1532, or to know wiien hi3 train 
passed the yard limit board, and al-ao Lis failure to observe 
the markers cn the rear of extra 656. 

Rule 99 reads as follows-

VJhen a train stops or is delayed, under cir­
cumstances in which I G may be overtaken by another 
t r a m , the flagman must go back immediately vith 
stop sirnals a sufficient distance to insure full 
protection. V/her recalled, he may return to his 
train, first placing two (2) torpedoes on the rail 
iihen the conditions retire it. 

The front of a trcin must be protected in the 
same way, "hen necessary, cy the front brakeman, or 
m h i s absence, ~bj the fireman. 

\Jhen extra 656 stopped at sirnol 1572 it was in 
danger of being overtaken by a following LTein. Under these 
circumstances, end prrticuirrly m v_cw of tne unfavorable 
weather conditions w m c h existed at the time, Flaman Ilorgan 
displayed poor judgment in failing to put down torpedoes. 

Engineman Kirchnan was cmoloycd as a fireman in 
March, 1902, and promoted to cngnn^mm in January, 1907. 
Flegnan Ilorgan was employed as a brakeman m 1909 and quali-
ficd as a flagman in 1910. The crew of extra 656 had been cn 
duty about £ 5 houis after periods off duty varying from S 
hours to 36 hours. The crew of extra 758 had been on duty 
nearly 5 hours, after periods off duty varying from 9 hours 
to 15! hours. 

file:///Jhen

