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INTERSTATE COMYERCE COT1ISSION

REPORT OF THE DIRECTCR OF THE BUREAU OF SAFETY IN RE INVES-
TIGATION OF AN ACCIDENT ~TCH OCCUSRED ON THE CENTRAL
RAILROAD OF NE# JERSEY AT JERSEY COITY, NERMERSEY,

ON NOVEMBER 239, 1924. ’

January 13, 1925.
To the Commigsion

Un November 29, 1924, a cut nf cars ran cway and
collided with some stsndin~ cars on the Central Rrilroad
of New Jersey at Jersey City, N.J., resultin~ 1in the death
0of one person ant the injury of »~ne pereonn, both of them
beins employees of an industrial conmpany,

Location ani rnethodl of operatinn

This accident occurred on he Lafayette “ranch 1in

ghat 1s known as the Communipaw swltcain~— district of the

ergey City Termingl. Tois switchin~ district 1e en-
T1rely separate ani asrart from any main tracks and is
whnlly within yard limits, and consists of a lead track
diver riny from the west%ound main track,with numerous spur
tracks leadin~- to local i1ndustrial plants, thers are also
other tracks adjacent t» and varallelin~ the lead track
for convenience 1n switching movements From the point
where the lead track leaves the main track the ~rale 1is
sharply descenlin~ for several hundred feet, level, a digs-
tance of a»out 300 feet, and then ascendinz aprroxiwately
600 feet to a bridve crossin~ Cormunipaw Avenue, the pgreat-
er part of which distance 1g 2 91 per cent asceniinm, the
srade 1s level across the bridoe which 1g about 75 feet

in lensth, and is then 3.73 per cent desceniin~ feor
approximately 750 feet, level a short distance, and then
0 88 per cent Aesceniin~ about 300 feet to the loailing
platform of a local printin~ company at which pcoint the
collisi~n occurrei.

4 had been rainin- and the weather was mlgsty at
the time of the accident, which occurrel at about 4,30
P..

Descriptinn

Yard en~ine 95 and switchinc ¢rew, in char~e of
Conductor Doherty and En-ineman Simms, had finighed switch-
in7T 1n the Communipaw awltchin~- district and had assembled
about 25 cars on the lead track preparatory to moviny thea
to a nearby frei-ht vard. The train stond with the
en~ine i1n the hollow or lowest level of the track vetween
the main track and the “riise over Communipaw Avente,
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while the rear of the triin was on the araie leddiny toward
the bridze, 1t bein~ customary t- stani in this pesition

t~ enable the en~ine tc secure a start for the ascenmdingg
~rade tc the main track. It was then 1leciiel t7 nnve

the rear of the train farther back on the brrd~we 1in order
to obtain a better start, and while makin~y this back-up
n~venent the glx pear cers br-ke away from the train, ran
down the sharply descendin~ ~rale on the opposite side of
the briire ani colliled with geveral other cars standing

at the lnalins platfnrm of the printin~ cowmpany.

The cnllisacn resulted 1in consilerable dawame to the
Tirst car in the runaway cut anl also to the first car stand-
1ng at the loadin~ platform. Several cther cars standinz
apart from esach nther on the same track were carried aldng
a distance of abnut 200 feet, the force of the successive
collisions resultin~ in sli~ht damamge to several couplers
and draft riggin~—s. An employec of the printin~ company
was Killied and annther employee was injured as a Tesult of
the collision.

Sumary ~f evidence

Crnductnr Doherty stated that 1t was custorary 1o
assemble the cars which were tn De taken from the Cnmmuni-
caw dwltchainzt 1ietrict to the -ain yari and place them on
the lead track. Cn the day of the accidirnt about 28
cars hal been assen>led for this rmoverient and Conductor
Doherty and the two brakemen left the train and went to
a nearby shanty t» reriove their oilskin crats ant rubber
baots preparatory to meins off duty, shortly after enter-
iny the shanty, an employee ot the printin~- corwany 1n-
formed then of the accldent. lhe remailnin-T cars 1n the
train were tnen placel on annther track ani Conductor
Doherty proceeded with the enmine to the scene of the
accirdent OConductor Doherty said he exa.imed the coupler
0f the last car that remainel nn the btridmge and found 1%
closged, and upon reachin~ the scene of the accident he
gxamined the cnuapler »f the car that had broken away and
found 1t clnged also, and was of the opininn that one had
slippel over the top ~f the other, cither when those cars
reached the top of the ascendin~ rrade or wnen tney reached
the top A4 the descenlin~ -rade na the opnngite sidsof the
nridme, He also stetex that 1t was not unusual for the
enTineman to move thetrain farther back on the bridwe with -
no one on the rear end and that he had done so on other
occasi™ns whensver he thou-nt 1t necegpary to 1nsure his
haulin- the train out without stalling on the ascendiing
prade to the main tracks. Oonductor Doherty further stated
that on a gimilar nccasgion several years previnusly the trair
had parted on this briipe but a runaway was prevented on
account of the air »cin~ ¢~uvled on the cars. The statements
of Brakemen Weil anil Van Alastyn corroborated those of
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Conductor Doherty's except that cach statel he had helped
counle the axir on the two cars next to the cn~in

Enrinerian Simms stated that after assentlinz the cars
for themmverient to the riain frea~ht yerd the troin stood
with the en-ine i1n the heollow and the rzar of the train at
the top of the fgrade over the briime. While standin~ 1n tnis
position, waltine for the coniluctor anl brakemen to re-
turn from the shanty, he 3i1scussed with Fireman Burns the
poserbirlity of ascendiinz the ~rode to the main track with-
out stallin~, and on account of the neavy train anil wet
rail 1t was decided to move the train farther up the ~raie
over the bridive, wnich would enable then to obtain a better
start; the train was pushel about 8 or 10 car lenrths up
the ~rade ans then allcwed to come to a slow stop, witaout
the use of enou~h brakin~ power to cause any Far or shock.
En~vineman Simms then got off on the ~round ani was 1nspect-
inT hig en~vine when nane of the crew i1nformei him of the
accldent. Shortly afterwards Conductor Doherty arrived
and at hig directi-n En~inewman Simmns moved the remaining
cars to annther track ani procecled with the en-ine to
the scene of the acciient. He 413 not look at the
couplers »f the cars that partel nor make any inspectinon
of the resultin~ lanc~e. When questionel about his
actinn 121 backinrt the train on the briive, knowin~ that
there was no nne on the rear eni, he explained that 1t
wae & c¢nmmnn practice and that he hat 4d9ne s nany tlmes
befnre. The statements of Firzman Burns corroborated
those »f En~ineman Sinng ani -rou-ht out no aiditional
facts of i1importance

Pessanger tralnmaster Youn~ anl Gencral Air Brake
Ingpector Sani has stated that there were no nrders or of-
ficral bulletins i1n effect which required the crew workin<
in the vicinity of the point of accident to couple the air
on the cars bein~ mnved to the freir-ht yard, anil they d1d
not think the crew involved i1n this accident nal vinlated
any existinyt rule or ~riaer in this respect.

Careful examinati~n of the cruplers of the cars
which parted after they hai “een re~oved tn the shop yard
showel them to e 1in ~nnd workin~» order, There was a
gmall 4dsnt and a sli~ht scratch across the ton nf the
knuckle of one of the couplers involvel which ap:earei to
have oeen recently maie. he he~i1zht of this coupler
was 31% 1nches, which 1s & inch “elow the minimum hei~ht
prescrlhei by law, the other coupler i1nvolvel measured
34 1nches,the maximm heir~ht prescribed.
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Aggistant Sup=rintendient En~lish gtated that the
switch crew has since bezn 1mgtructed to Jiscorntinue the
practice of backin- the cers over the brid~e to secure
a start £o»r the run up the ~rade t7 the main tracks and
that 1T there ars wrre cars than the en~ine is able to
haul nut of the Corrwunipaw swiwchiny district, without
DackinT oveTr the brid~e tn secure a start, the switch
grew 18 to leave then anl s~rie c¢ther en~ine will be gent
t7 brain~ them to the yard,

Cnnclusicng

This acciient vas caused by the regr portion of =2
draft of carsYrgakine away and as the air brakes were mt
cnupled and 1n use the cars ran down a sharply descending
arales collidinz with other cars staddin~ on an industry
track.

The draft of cars aclarently broke in two on acceunt
0f the fact that a low coupler ~n one of the cars slipped
under the coupler of the aijacent car on reachinq the sumr.
of the graie; the heifht of tne low coupler was 31+ 1nches,
+ 1nch below the prescrlhed minimum heizht, and the other
ccupler was at the prescrTibed maxiwam hex-~ht Z4% 1inches,
while the zTade chanmed abruptly frow nearly 4 per cent to
practically level.

It had not been customary to couple the air hose and
place the air-brake system 1n operation when movin> thése
drafts of cars out of the Communipaw switchinz district on
to the main track, and there were no printed instructions
of any kind prescrising hnow the movement should be mpade, al
though 21t appneared that instructions had at one time been
lsgued 1n cgonnectlon with main—track riovements of gwitchainp
crews. This draft of cars was to be mnaved out on the main
tracks of what 1s known as the Lafayette Branch, and a
proper revarl for safety shouald hcve prowrpted the making
of such a movement witn the air-nrake system in use,
ag 1s now raguired under instructirng 1ssued as a result
of the occurrence of the accident. Had the air brakes
"n this draft of cars bteen coupled and in ase at the tirme,
the cars which broke away would have been brousht to a
8trp 1n ample ti-e to have averted the accident.

All of the employees involved were experienced wen;
at the ti«e of the accident the en~ine crew had been on’
duty 10 hours and 20 minutes, and the train crew 9 hourg
and 30 minutes, previnus to which they had been off duty
12 hnurs or =nre.

Resgnectfully submitted,

¥. P. BORLAND'
Director.



