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INTERSTATE COMMERCE COHISSION 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE INVES­
TIGATION OF AN ACCIDENT "TCH OCCURREp ON THE CENTRAL 
RAILROAD OF I T E j V JERSEY AT JERSEY C I T Y , NE\&#TERSEY, 
ON NOVEMBER 29 , 1924. 

January 13 , 1935. 

To the Commissi on 

O N November 29 , 1924, A cut o f c a r s ran cway and 
c o l l i d e d w i t h some s t a n d i n g c a r s on the C e n t r a l R r i l r o a d 
o f New J e r s e y a t J e r s e y C i t y , N . J . , r e s u l t i n g m t h e dea th 
o f one p e r s o n a n i the i n j u r y o f one p e r s o n , bo th o f them 
b e m ^ employees o f an i n d u s t r i a l company. 

L o c a t i o n and n e t h o i o f o p e r a t i o n 

T h i s a c c i d e n t o c c u r r e d on tie L a f a y e t t e branch m 
what i s known as t h e Comraunipaw e w i t c m n - d i s t r i c t o f the 
J e r s e y C i t y T e r m i n a l . T n i s s w i t c h i n - d i s t r i c t i s en ­
t i r e l y s e p a r a t e a n i a~>art f rom any mam t r a c k s and i s 
w h o l l y w i t h i n y a r d l i m i t s , and c o n s i s t s o f a l e a d t r a c k 
d i v e r rmn from the westbound mam t r a c k , w i t h numerous spur 
t r a c k s l e a d i n g t o l o c a l i n d u s t r i a l p l a n t s , t h e r e a r e a l s o 
o t h e r t r a c k s a d j a c e n t t o and p a r a l l e l i n g the l e a d t r a c k 
f o r c o n v e n i e n c e m s w i t c h i n g movements From the p o i n t 
where the l e a d t r a c k l e a v e s the mam t r a c k the ^ra le i s 
s h a r p l y d e s c e n d i n g f o r s e v e r a l hundred f e e t , l e v e l , a d i s ­
t ance o f about 300 f e e t , and then a s c e n d i n g a p o r o x i m a t e l y 
600 f e e t t o a b r i d g e c r o s s i n g Conniunipaw Avenue , the g r e a t ­
e r p a r t o f which d i s t a n c e i s 3 91 p e r c e n t a s c e n i m , ? , the 
^rade i s l e v e l a c r o s s the b r i d g e which i s about 75 f e e t 
m l e n g t h , and i s then 3 .73 pe r c e n t d e s c e n d i n g f o r 
a p p r o x i m a t e l y 750 f e e t , l e v e l a s h o r t d i s t a n c e , and then 
0 82 per c e n t d e s c e n d i n g about 300 f e e t t o the l o a d i n g 
p l a t f o r m o f A l o c a l p r i n t i n g company a t which p o i n t the 
c o l l i s i o n o c c u r r e d . 

f t had been r a m m - and the w e a t h e r was m i s t y a t 
the t i m e o f the a c c i d e n t , wh ich o c c u r r e d a t about 4 ,30 
p .m . 

D e s c r i p t i o n 

Yard E N G I N E 95 and s w i t c h i n g c r e w , m cha rge o f 
Conductor D o h e r t y and Enuneman Simms, had f i n i s h e d s w i t c h ­
i n g i n the Communipaw s w i t c h m - d i s t r i c t and had assembled 
about 25 c a r s on the l e a d t r a c k p r e p a r a t o r y t o m o v i n t them 
t o a nearby f r e i g h t y a r d . The t r a m s t o o d w i t h the 
E N G I N E m t h e h o l l o w o r l o w e s t l e v e l o f the t r a c k be tween 
the mam t r a c k and the b r i d g e o v e r Communipaw A v e n g e , 
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w h i l e the r e a r o f the t r i m was on the Trade l e a d i n g toward 
the b r i d g e , i t b e m - cus tomary t-> s t and m t h i s p e s i t i o n 
to e n a b l e the eng ine t o s e c u r e a s t a r t f o r the a s c e n d i n g 
^rade t o t h e n a m t r a c k . I t was then l e c i d e i t o move 
t he r e a r o f the t r a m f a r t h e r back on the b r i d g e m o r d e r 
t o o b t a i n a b e t t e r s t a r t , and w h i l e making t h i s back-up 
movement the s i x r e a r c a r s b r ^ k e away from the t r a m , ran 
down the s h a r p l y d e s c e n d i n g p-rale on the o p p o s i t e s i d e o f 
t he b r i d g e and c o l l i l e i w i t h s e v e r a l o t h e r c a r s s t a n d i n g 
a t the l o a i m ~ p l a t f o r m o f the p r m t i n " company. 

T h e c o l l i s i r n r e s u l t e d i n c o n s i d e r a b l e damage t o the 
f i r s t car m the runaway cut an 1 a l s o t o the f i r s t c a r s tand­
i n g a t t h e l o a d m - " p l a t f o r m . S e v e r a l e t h e r ca r s s t a n d i n g 
a p a r t from each o t h e r on the same t r a c k were e a r n e d a l o n g 
a d i s t a n c e o f about 309 f e e t , the f o r c e o f t he s u c c e s s i v e 
c o l l i s i o n s r e s u l t i n g m s l i g h t damage t o s e v e r a l c o u p l e r s 
and d r a f t r i g g i n g s . An employee o f the p r i n t i n g company 
was k i l l e d and a n o t h e r employee was i n j u r e d as a r e s u l t o f 
t h e c o l l i s i o n . 

Summary o f e v i d e n c e 

Conductor Dohe r ty s t a t e d tha t i t was customary t o 
assemble t he c a r s which were t^ be t aken from the Communi-
paw d w i t c h m i ; d i s t r i c t to the m n y a r d and p l a c e them on 
the l e a d t r a c k . On the day o f the a c c i d e n t about 25 
c a r e had b e e n a s sembled f o r t h i s movement and Conduc tor 
D o h e r t y a n i the two brakemen l e f t the t r a m and went t o 
a nearby shanty t o remove t h e i r o i l s k i n c^a t s a n i rubber 
b o o t a p r e p a r a t o r y t o j o i n ; o f f du ty , s h o r t l y a f t e r e n t e r ­
i n g the shan ty , an employee o i t he p r i n t i n g conoany i n ­
formed them o f the a c c i d e n t . T h e remain ] n-" c a r s m the 
t r a m were tnen p l a c e ! on a n o t h e r t r a c k and Conductor 
D o h e r t y p r o c e e d e d w i t h t he eng ine t o the scene o f t he 
a c c i d e n t Conduc tor D o h e r t y s a i d he examined the c o u p l e r 
o f the l a s t ca r t h a t remained on t h e b r i d g e and found i t 
c l o s e d , and upon r e a c h i n g t h e scene of the a c c i d e n t he 
examined t h e c o u p l e r o f the car t h a t had broken away and 
found i t c l o s e d a l s o , and was o f the o p i n i o n t h a t one had 
s l i p p e d o v e r the t o p o f the o t h e r , e i t h e r when t h o s e ca r s 
r e a c h e d the t o p o f the a s c e n d i n g r r a d e o r wnen tney r eached 
t h e t o p r£ t he d e s c e n d i n g ^rade on t h e o p o o s i t e s i i e o f the 
b r i d g e . H e a l s o s t a t e i t h a t i t was not unueual f o r the 
engineman t o move t h e t r a m f a r t h e r back on the b r i d g e w i t h -
no one on t h e r e a r end and t n a t he had done so on o t h e r 
o c c a s i o n s wheneve r he thought i t n e c e s s a r y t o i n s u r e h i s 
h a u l m ' - the t r a m out w i t h o u t s t a l l i n g on the a s c e n i m q ; 
g r a d e t o t h e n a m t r a c k s . Conductor D o h e r t y f u r t h e r s t a t e d 
t h a t on a s i m i l a r o c c a s i o n s e v e r a l y e a r s p r e v i o u s l y the t r a i r 
had p a r t e d on t h i s b r i d g e but a runaway was p r e v e n t e d on 
account o f the a i r b c i n n c o u p l e d on the c a r s . The s t a t emen t s 
o f Brakemen W e i l a n i Van A l a s t y n c o r r o b o r a t e d t h o s e o f 
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Conduc to r D o h e r t y ' s e x c e p t t h a t each s t a t e I he had h e l p e d 
c o u o l e the a i r on the two c a r s nex t t o t h e e n g i n e . 

Engine nan Simms s t a t e ! t h a t a f t e r a s s e m b l i n g t h e c a r s 
f o r themavenent t o the n a m f r e i g h t y r r d the t r a m s too - i 
w i t h the o n l i n e i n the h o l l o w and the r s a r o f t he t r a m a t 
t h e t o p o f t he rprade o v e r t h e b r i d g e . W h i l e s t a n d m ~ m t n i s 
p o s i t i o n , w a i t i n g f o r t h e c o n d u c t o r a n d brakemen t o r e ­
t u r n from the shan ty , he d i s c u s s e d w i t h Fireman Burns the 
p o s s i b i l i t y o f a s c e n d i n g the ^rr.de t o t he mam t r a c k w i t h -
out s t a l l i n g , and on accoun t o f t h e neavy t r a m and wet 
r a i l i t was d e c i d e d t o move the t r a m f a r t h e r up the ^rade 
o v e r t he b r i d g e , which w o u l d e n a b l e them to o b t a i n a b e t t e r 
s t a r t ; t he t r a m was pushed about 8 o r 10 ca r l e n r t h s up 
the ^ r a i e and then a l l o w e d t o come t o a s l o w a t o p , w i t n o u t 
t he u s e o f enough b r a k i n g power t o cause any f a r or shock. 
En-rmeman Simns then g o t o f f on t h e around and was i n s p e c t ­
i n g h i s e n g i n e when one o f t h s c rew i n f o r m e d him o f the 
a c c i d e n t . S h o r t l y a f t e r w a r d s Conductor Dohe r ty a r r i v e d 
and a t h i s d i r e c t i o n En^meman Simms moved the r e m a i n i n g 
c a r s t o a n o t h e r t r a c k a n i p r o c e e d e d w i t h the e n g i n e t o 
the scene o f the a c c i d e n t . He d i d not l o o k a t the 
c o u p l e r s of the c a r s t h a t p a r t e d nor make any i n s p e c t i o n 
o f t h e r e s u i t i n - damage. When q u e s t i o n e d about h i s 
a c t i o n m b a c k i n g t h e t r a m on the b r i d g e , knowing t h a t 
t h e r e was no one on the T e a r end, he e x p l a i n e d t h a t i t 
was a common p r a c t i c e and t h a t he had done so many t i m e s 
b e f o r e . The s t a t e m e n t s o f F i r anan Burns c o r r o b o r a t e d 
t h o s e o f E n n n e a a n Simms and b rough t out no a d d i t i o n a l 
f a c t s o f i m p o r t a n c e 

P r s s a n g e r ^ t r a m m a s t e r ^oun^ and G e n e r a l A i r Brake 
I n s p e c t o r S a n d j i a s s t a t e d t h a t t h e r e were no o r d e r s o r o f ­
f i c i a l b u l l e t i n ' s m e f f e c t which r e q u i r e d the c rew w o r k i n g 
m the v i c i n i t y o f t he p o i n t o f a c c i d e n t t o c o u p l e t he a i r 
on t h e c a r e b e m - " moved t o t he f r e i g h t y a r d , and t h e y d i d 
not t h i n k t h e crew i n v o l v e d m t h i s a c c i d e n t nad v i o l a t e d 
any e x i s t i n g r u l e o r o r d e r i n t h i s r e s p e c t . 

C a r e f u l e x a m i n a t i o n o f the c o u p l e r s o f t he c a r s 
which p a r t e d a f t e r t h e y had been removed t o the shop y a r d 
showed then t o be m - p o d w o r k i n g o r d o r . There was a 
sma l l dsnt and a s l i g h t s c r a t c h a c r o s s the top o f t h e 
knuck le o f one o f t he c o u p l e r s i n v o l v e d which a p p e a r e d t o 
h a v e oeen r e c e n t l y made. The h e i g h t o f t h i s c o u p l e r 
was 31^- i n c h e s , which i s inch b e l o w the minimum h e i g h t 
p r e s c r i b e d by l a w , the o t h e r c o u p l e r i n v o l v e d measured 
34-g i n c h e s , t h e maxi num h e i g h t p r e s c r i b e d . 
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A e s i s t a n t S u p e r i n t e n d e n t En-"lien s t a t e d t h a t t h e 
s w i t c h c rew has s i n c e bean i n s t r u c t e d t o d i s c o n t i n u e the 
p r a c t i c e o f b a c k i n g t h e c a r s o v e r t h e b r i d g e t o s e c u r e 
a s t a r t f o r the run up the ^ ra^e t o the m a m t r a c k s and 
t h a t i f t h e r e a r e m n r e c a r s than t h e e n g i n e i s a b l e t o 
hau l out o f the Corriunipaw s w i t c h i n g d i s t r i c t , w i t h o u t 
b a c k i n r o v e r t he b r i d g e t o s e c u r e a s t a r t , the s w i t c h 
iffrew i s t o l e a v e them and s^ne o t h e r e n g i n e w i l l be sent 
t o b r m T them t o t h e y a r d . 

C o n c l u s i o n s 

T h i s a c c i d e n t "as caused by the r e a r p o r t i o n o f a 
d r a f t o f c a r s h r e a k i n g away and as t h e a i r b r a k e s w e r e rot 
c o u p l e d and m use t h e c a r s ran down a s h a r p l y d e s c e n d i n g 
g r a d e c o l l i d i n g w i t h o t h e r c a r s s t a r i d m ^ on an i n d u s t r y 
t r a c k . 

The d r a f t o f c a r s a o m r e n t l y b r o k e m two on account 
o f t h e f a c t t h a t a l o w c o u p l e r on one o f the c a r s s l i p p e d 
under the c o u p l e r of t h e a d j a c e n t c a r on r e a c h i n g the sumru 
o f t h e g r a d e ; t h e h e i g h t o f tne l o w c o u p l e r was 31^ i n c h e s , 
•J i n c h b e l o w t h e p r e s c r i b e d minimum h e i g h t , and the o t h e r 
c o u p l e r was a t t h e o r e s c r i b e d maxmum h e i g h t 34^ i n c h e s , 
w h i l e the g r a d e changed a b r u p t l y from n e a r l y 4 pe r cen t t o 
p r a c t i c a l l y l e v e l . 

I t had not been cus tomary t o c o u p l e the a i r hose and 
p l a c e the a i r - b r a k e sys tem m o p e r a t i o n when mov ing thdse 
d r a f t s o f c a r s out o f t h e Communipaw s w i t c h i n g d i s t r i c t on 
t o t h e main t r a c k , and t h e r e were no p r i n t e d i n s t r u c t i o n s 
o f any k i n d p r e s c r i b i n g how the movement shou ld be made, a l 
though i t a p p e a r e d t h a t i n s t r u c t i o n s had a t one t i m e been 
i s s u e d m c o n n e c t i o n w i t n m a m - t r a c k movements o f s w i t c h i n g 
c r e w s . T h i s d r a f t of c a r s was t o b e moved out on the m a m 
t r a c k s o f what i s known as t h e L a f a y e t t e Branch , and a 
p r o p e r r e g a r d f o r s a f e t y s h o a l d h a v e p rompted t h e making 
o f such a movement w i t n the a i r - o r a k e sys tem m u s e , 
aB i s now r e q u i r e d under i n s t r u c t i o n s i s s u e d as a r e s u l t 
o f t h e o c c u r r e n c e o f the a c c i d e n t . Had t h e a i r b r a k e s 
on t h i s d r a f t o f ca r s been c o u p l e d and m ase a t t h e t i n e , 
the c a r s wh ich b r o k e away wou ld have been b r o u g h t t o a 
s top i n ample t n e t o h a v e a v e r t e d t h e a c c i d e n t . 

A l l o f t h e e m p l o y e e s i n v o l v e d were e x p e r i e n c e d men; 
a t t he t n e o f the a c c i d e n t t he e n g i n e c rew had been on 
duty 10 hours and 20 m i n u t e s , and t h e t r a m crew 9 hours 
and 30 m i n u t e s , p r e v i o u s t o which t h e y had been o f f duty 
12 hours o r m o r e . 

R e s p e c t f u l l y s u b m i t t e d , 

Tf. P . B O R L A N D ' 

D i r e c t o r . 


