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INT-"STATE COMIFRCy SCH'IZSTTI0W

REPORFT OF THE TIRWITOR OF THT 3URFAU CF SAFETY IN RE
TUVEZETICG I TON OW My AZTIDENT YHICH OCCURRED ON THE
CEVTRAL RATLROAD ZF We'W JERSEY AT GLEY ONOKO, PA.,

DN DECHIIBER 22, 1923.
January 31, 1924,
To the Comnission:

Cn December 223, 1223, there was a head-:=nd ccllision
between two Ljelaqt tresing on the Central Hailroad of Hew
Jercey at Glen Onoko, Pa., resulting 1n the death of one
empl oy=se,

Logation ard rmethod of operation.

This accident occuar:ed on that part of the Lehigh &
Susmuehanna Ti1-1sion el nding between Scranton and Mauch
Lank, P, a aree 27 73041 miles) 1n the vicinity of
the poin* of = =27 this is a double-track line over which
1 by %tire tmole, irain oriars, and an
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altomer o plors sismal S1gsenm The accident ocgurred withain
tas = L1 rrzvs ol (Flen Cavko, just east of signal 1204;
apnTo .oy “his poang fiom the west there_are several sharp
Cu. Ve~ .l oaort beneria, folijowzd by a 3 40" curve to ths
Tlghy 222 feews 1n lenzth and 673 feet of taagent, the acci-
dent oszurTiag on tnls Yangeat av a point near 1ts eastern
end. 1Tne grads 1s pr=ctically level. In tils vasiraty the
tracks of vhe Lehigh Vailsy Railroad parallel the tracks of
toe Cenural Re:lroad of lew Jersev inmediately on the south,
whzlz there 1s a yard located norin of the main tracks, the
switcen=s of vhe crossover which connect the tv0 main track
are lac.rg-po'nt svilches for movements with tne current of

e

pornt of accident. Ths crossover 1s 201 feet 1n lengtn, and
the varl lzad track connects with the westbound main irack
at a pont 11z f22% east of the east crossover switch. A
yars~limlt board and a slow board, are lccsted 559 and 492
feet west of the point of accident, respectively.

trafiiz, the sest owitch being located 134 foet east of the
4
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The autometic nlock siznals invelved are signals 1213
aﬂd ]204 located 3 529 and 357 fest west of the point cf
acchaent, IESDECthDLJ Signal 1213, tae i:stant signal, 13
of *h, Swow-arm, t7e-posiiion, Jower—quadrant seraphore tyre,
whale giznal 1204, whe nome qlbna], 1g of the one-arm, three-
Position, upp21- qua”rané semapnore type. Under the rules,
Wiz an «utoraIic Llock signal Jdisplays a caution r1ndication,
traire ~uct ALrrdich the neyt signal preparsl to s10p; they
Bl 3G prot1de trnat 2stra tralns must move within wvard 11m1ts
Prevzred to i10op, vnless tha raln track 1s sesn or known to
be cuezr. The vier 15 Lmnostructad. It was raining at the
time of tne accident, 'dhaich occurred at aboat ©.20 a.m.
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Description.

Hestbcund freight troln extra 468 wassed Mauch Chunk
aboat 5.43 a.m., aad on arrival at Glen Onocko the caboose
was left standing on tne -vesioound track while the train
was placed 1n the vard at tnis point, 1n accoriance with
instructions. The caboose wag then coupled to the engine
and a crogssover movement made from the westbound track to
the eastoound track, it beinz intsnisd to rsturn Bast on
this track, aad vhen the heal end of eagine 468 reached a
point jJust vest of the test crossover svitch 1t was struck
by extra 765.

Tastbound frerght train extra 705 consisted of 53 cars
and a ceocosz, hauled o¥ enzgine 785, and was in charge of
Conductor Jonzs ani Engineman Gruber. This train passed
Penn Haven, 5.91 mzles from Glen Onoko ani the last open
office, 2% 3.10 a.m., vassel si1gnal 1212 Jisplaying a caution
inlication, passed signal 12041 disolaylna 3 stop iniication,
and collidel vith extra 468 whils travaling at a sweed of
aoout 20 nmilss an hour.

30th engznss, of the lousle-cas> type, had tasar front
ends damaged, engiae 168 was forcei back through the cross-
over and stomped on ths wastoound main itrack 868 feet esast
of the point of accident, Engine 765 alsc vent through
the crossover, out vas derailed nsar the frog of the =ast
¢rossover sviich, cominz to Test upright wita 1ts head end
B0+ Tezt east of the 901nt of accident. The ‘irst four cars
1n this train were also israilei, The sumployes killed was
the coniuctor of =xtra xba.

Sammary of evaiience.

Fngineman Al1:n, of extra 468, stated that vhen his
engins r2=2ca2i aodoat the center o the crossover he saw extr
755 anproacilng o4t taocuzht 1t wss a train cn the tracks of
tne Lehlrb Valley dmll*oad, nz then turned arouni in the cad
to revzrse his engilne Zor the intenied sastoounl movement
and as he did so tne reflection of the heailizht of enszine
765 shone Iirectly on him. Realizing then tnat tnis train
was on the castoound waln track ha 1mmaiiately © tne—
throttle for the reverse movemesni ] n ocourring
at about tans time the zrted, Enginesnan Allen esti-
mated. Las 8paed~vfExtra 705 to nave nean about 30 miles an

ur at the bime of the acﬂldant. Brakeman Wilke stated
that while the train was be 211g placed in tns yard 2t Glen
Ono¥o ha2 Jaast the s itches for a crossover movenent. He was
at the vsst svitch "hen he saw extra 7o5 asproaching, realiz-
el 1t vas not zoinz to stop at signal 1204 and ran toward
that train a listance of about two car lengths, svinging hls
lantern violantly, ant he said the engine vas working steam
whan 1t massed him, the acciilent occurring rmmsiiately after—
va.sis.
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Engineman Gruber, of extra 705, admittied that he saw the
caution indication displayed by signal 1212, &t which time
the speed of nie train was about 15 or 20 miles an hour, but
after passing this signal he fell asleep and did not awake
until he was directly opposite signal 1204, at which time he
saw the headlight of extra 468, and he then aprlied the air
brak2s in emergency, practically at the time of the accident.
Althougzh he 114 not actually sse the indication of signal
1204, nhe had 1ts inlication on his mind and knew that it was
set against him, and he said he awakened just in time to see
the base of this signal. When avout 23 miles east of Penn
Haven he had felt himself getting drowsy, and on coming 1ato
Ox Bow, located aoout 2 miles w=2st of the point of accident,
he went out on the front end to inspect the left side of the
engine, but primarily to refresh and endeavor to thoroughly
awaken himself. He had had eignt or nine hours sleep while
of f duty prior to this trip, ani was unable to explain why
he fell asleep. Enzineman Gruber furthesr stated that the air
brakes on extra 7635 were t2sted ani workei properly en route,
that he had experienced no Jifficulty in observing signal
indications account of weather conditions; that he was thor-
oughly familiar with the tarritory in the vicinity of the
peint of accident, also the type of engine he was handling;
knew has locat:ion when passing signal 1212 and expect=zd to
find a train occupying the main track withain the yard limits
at Glen Onoko without flag protectionm,

Fireman Nothstein and Head Brakeman Wolfe adritted that
they did not keep a proper lookout for signal indications,
Whea approaching Glen Onoko, they vere bosh sitting down in
the cao on the fireman's side riding backwaris, and the head
brakeman was sating his lunch. Fireman Hothstein stated that
he was aware 1t 15 his duty to call signal indications to the
erngieeman when his other luties permitted, but that i1in tnis
instance he failed to obey this rule; that he did not talk to
Fnginewxan Gruber aftar the train lest Yhite Haven, 22.04
mles from Glen Onoko, andi tnat he ii1a not see the indications
displayed oy signals 1213 or 1204, although signal 1204 can
be seen first from the fireman's side of the cab, and he was
aware there were vard limits at Glen Onoke and that the speed
of nis trazin vas about 20 miles an hour approaching these
yard }imits. The evidence indicatzd that this 1s the usual

rate of spceed when the signals are displaying proceed indica~
tions.

Imnediately after the accident signal 1204 was found to
be displayinz a stop indication, and signal 1212 a caution
indication, While inspection showed them tc be i1n proper
vworking or lsr,
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Conclusions

This acciilent was caused by the farlure of Engineman
Gruoer, of extra 765, oroparly to observe and be governed by
automatic bYlock-31znal indications.

i1

nginsman Sruper sall he coidd not overcome his desire
to slcep aad that he Tinally fell aelzep after ooserving the
caution indication displaysd oy signal 1212, and d1d not
ataken uantil ne vas directly opposite signal 1204, located
=1thin vard Jirits., At this tims he 113 not have his train
unier oroper ccntiol, the speel seing about 15 or 20 miles
an hour, and "hsn he saw extra 48 & very short distance
avay 1t was tco late 1o avart tae accident. Hs was unable
to explain why he Fell asleep.

[

Firegman Hothstern and Hzad 3rakeman Wolfe nad tne fairst
opuortnity to ocoserve ths indigation daisplayed oy siznal
1201, anl althouzn extra 765 was approacking the yard limits
at Glexn Onoxo not under proper control, these employees
nerthsr opserved signal inlacations nor took any e2c¢tion what-
ever torard the safe operation of their train.

This accizent again cleesrly “emonstratss tne nsed for
the ase of automatic train-control dsvigss which will inter-
vene t2 contrcl a train whenesver for any r:1s50n an engins-
nan Zails to se2 or to he3zl siznal iniiecatiens. Had an
aleqiate aavorztic train-control devicze been in use at tnas
2oint, this zceciilent would not have occurred.

Fnginemar. Gruber enterea the service of this railroad
in June, 1911, as a fireman, ani wvas promoted to engineman
in Jamuary, 1%230; Fireman dothstein mas asmplceyed an has
Arsssat capacity 1in Septembar, 1920, while Head Brakeman
Jolfs entared tne ssrvice as a orakeman in November, 1917,
resizned in Larech, 18913, axil was re-employed as such in
Septemoer, 1922, Their recoris were good. Fngineman Gruber
and Fireman lUcthstein had oszern on duty 10 hours and 50 minutes
at tne tims of the accident, wnile Head Brakeman Wolfe had
been on dutvy 10 hours and 20 minutes, prior to which they
had szen oif Auty 35 hours and 5 minmtes, 25 hours ani 15

minutes, and 59 nours ani 40 minutes, respectively.
Regsectiully suoamitted,
w, P. BORLAND,

Diractor.



