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IN RE IXVESTIOATION oF AR ACCIDENT WHICH OCCURRED ON
TEE CEXTRAL RAILROAD OF KEW JERSEY AT ASHLEY,
PA., OR FEBRUARY 22, 1919.

May 2, 1918,

On Fedyusry 22, 1918, there wus a c¢cllisica between a
runawsy froight traln ané a light engine in the yards of
the Centrzl Rallroed of Mow Jersey at Ashley, Pa., whiech
resulted in the desth of 2 employees and the infury of 15
smployses, After investigation tiue Chief of the Buresu of
Safety rernrts as follews:

The Lehigh and Busguebenns divisios upon whieh thia
accident ocourred ia s doudble~tyrack line, with the ezeeption
of nine wiles botwesn Penobsent and Mountain Park, whieh ia
single track, snd trains are opereted over this divhwa by
sutomatie Blook signsls. From Panobacot to Ashley, s dis-
tanse of 13.8 miles, the grade 1z level for the first l.4
miles, then there is & 1% des ing grede for 4.5 =iles,
whieh gredually ingresses to 1.9% to 2‘&1 » Betwaen
Pamobsoot sud Ashley the treek i1s made up of a2 series of
surves and tangents of verying leagths, while the curves
vary from l=4degree tu 9-degrees.

Westhound freight trein, extre 764, consisted of 3)
loaded cars, 7 empty ours and a cadoose, hsuled by looomotie
woe 764 and 717, a2d was in oharge of Conduotor Ritzel and
Engivemen Corey and MeGroarty. It laft Allentown, Pa. at
147 po m. 884 errived ot Penobzcot at 6.23 p. m. whers the
orew received trala order No. 4) raading as follows:

Engine 764 and L. ¥, sngine 707 will run
extra Pencbscct to Ashley.

Locomotive 76, was uncoupled from the train and left Penobe
oot at sdout 6,35 p. m., snd proeccoded to Ashley. lLocow
motive 717 and the remsinder of the train, running as extra
717 left Penocbacot st about §.40 p. m., pansed Laurel Rum,
#six miles dlstant, at 6.57 p. m., passed Mountain Purk,

{,1 miles from Laursl Run, at ?.6& P Ry, and gollided with
ocomotive P64 at & point about 80 feet sast of the yarde
naxter's office at Ashley, or 4.7 miles from Mountainm Park,
at abost 7.08 p. m. while running st a speed of from 60

o 75 miles an howur,.

Locomotive 717 stopped 280 feet west of point of
oollision snd was lying on its left side crosswise the
sapthound main treck and seriously demaged. Thirty-one of
the oars of extrs 717 weare wrecked, caught firs, and
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together with thelr contents were destroyed; the nine reer
oars of that train were derulled dut remained upright, ssvea
of which, however, received more or less damage to thelr
trueks} the twe recr cura and sadoose wers undamaged.
Loecamotive 764 stopped about 830 feet fram point of evllie
sion and ley on its right side diagonally across the store
room treck which ran paralliel with and to the right of the
wmain track, and wa» also seriously dsmaged. There wers five
locomotives stending af variocus points in the vielnity of
the rouadhouss switeh, located 300 feet west of the yarde
masterts office, and tisse looomotives were struck and
bunshed snd drivem for & &istance of 950 Teet weat of the
rousdhouse switoh, two of them being damaged. The track
snéd switches were badly torn up, two small wooden bdulldings
vhich were cesuplied by the yardmaster, telegraph operetor
and other yard employees wers demaged, eand an sutoamtie
pignel mast and two water stendpipes were torn down,
Mohan of sxtrs 717 end Engineman Carey of locomotive

were killed. The weather was ¢loudy with occeasionsl

flurries of snow,

ginensn MeGroarty, in charge of locomotive 717,
stated that locomotives ‘5&# and 717 wers ooupled onto the
train at Allentown with losomotive 764 im the lead] the
alr brakes were out out on loecomotive 717 and the alr wes
handled by Euginemen Carey on locomotive 764. The train
1eft Alleontown anéd made stops at the west end of Allentown
a? and &t Lookpors, Maush Chunk and Whaite Havem, At
to Havea both locomotives were cut off from the trein

and od from eseh other for the purpose of teking
water, & trein remsined at Walte Haven sbout 30 minutes
waiting for s pusher engine and after the loccactives were
soupled oatotis Srain he saw some of the orew soupling the
alyr and assumed that they also cpened the angle coek on
_ the train lins., He could not say whether the alr drrkes

were Sested befors leaving there but said it was nmot ocuse
togeary to test them at that plsce, AS White Haven looo-
motive 717 was coupled onto the trmin before locomotive
764 snd he charged the train line with aiy from locomotive
717 snd believes tuat the ealr wasz passing through ell
right, and vhen loocomotive 764 was couprled to the trais he
out the air out on lecomotive 717, after which the train
loft there at 5.27 p. A., erriving at Penobsgoct without
any uwsususl incldents. éa far as Lo kunew the sir brakee -
were operating properly during the entire trip from Allen~
sown, Upom arriving at Pemodbsocot mgiam MoGrosrty
sut the air hrekes in on locomotive 717 and loeomotive
764 wms cut off from the train end took weter, then
coupled to the trein sgeln to help start it, then cut off

sgain and proceeded to Ashley shead of extra 717, HRe
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the brakes applied oa the enboose but he 414 not over
e train to ess vhether all the Brakes were & .

Upon arrival at Pencbhecot logomotive 764 wee out off and
Enginsuan MeOrosrty sut she alr in on locomotive 717 Mat
he oould not recesll shat he asde any epplication of the
sir brakes defore leaving there, He s2id be turmed wp
the retalnere on the front half of the train at Penobtseot
and Byukenan Mohan told him that he had turned thes wup ea
the pear half. lLesaving Penobseot he was rid in the sab
and he ht Enginsman lolroarty made about applie
sations of pir brskss between there and lLaurel

all of wvhich sesned to hold the traln properly, bYut when
it hed ebout resched Rock Cut he noticed that it wes rum-
Aing faster than usual snd the engineman asked him to ee}
some hang brakes. He statsd that he got the Drskes o the
firet 12 or 13 esrs and that tims the speed of the train
ves 8o grest he was compelled to lie down on the top of
the car in order to keep from falling off, and rode there
watil the sollision ogourred.

Brakensn Lebman stated thst he was ri in the eabeose
of his train as 1t left Penohsoot, looked at alr geuge
and notioed thet 1t registered 80 pounds. Between Fenobseot
snd leurel Run the ongtmm msde four or five applicetions
of the air brakes, all of whigh properly checked the speed
of sthe train, Approsching Roek OCut he noticed that the train
wes ruaning unueuelly fast, saw that the sir gsuge reglstered
80 pounds and at that time the eonduetor applied the (1
by means of the uvonductor's valve, He then went out on top
and set sbout three hand brakes, but the spesd was ¢0 grest
be came Dack into the csdoose and was riding there vhen the
eollistion ceourred.

Oeneral Air Brake Inspactor Spndhes stated that he
sxamined the air brake apparatus on logomotive 717 afsey
the sgeldent and found the atraight 21y bdrake wvalve in
application position, the sutometic air brake valve in
release position, snd the out off cook undey the breke valve
epen, whlle the reverse lever wae in the reverse position,
Re aim expmined the tires snd brake shoss and found burat
spote on them indicating thet the brokes had been arplled,
He rensved the feed velve and alr gauges and tested thes
and found them sll in good eondition, HNe seld locomotive
717 was oguipped with two ll-inch air pumps and theee
reservoirs, and in his opinion the alr brake epparstus on
this loeomotive was In good condition, HMe thought the
sopident was cauesd by some stoppage in the brske valwe
wvhioh t have been 2due to the 1le cock bdesoming sloged
by something ooming looge and sSriking sgainet the 1e
oock, He ssid that oa?m:: are garefully inetructed in
the operstion of the ailr Drekes before belang vermitted W
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operate trains over these grades and he sonsidered Engine-
zan MNedroarty Mugly munt to handle the trais he
vas handling on the day of ssoldent,

The direct osuse of this sgoident was s frelght train
mﬂu beyond control evidently esused by the fallure of
ineman Molroarty properly to manipulste the trein btweke
uo::- t» gontrel spsed of his traia dowm the mountein
greds,

Wile 1t was not possible to ssvertain with eertain

st what csused Engineman Melroarty to lose eontrol of

in, it i»s Delieved that by frequent applicatione of the
alr breakes after the train departed fron Penobscot the
train 1ine pressure was so oxhausted that it begems i~
possidles to gecure an appliostion of the brakes sufficlient
to eontrol the speed of the teain, Valle Enginemen Medrearty
elaized thet the train line pressure was 80 pounde just
before resching laurel Pum, that be made several unsugoeseful
aprlicatiens of the brakes after passing thet aalmt. and

n releassd and recherged the trsin l to rounds
end made an emergency appligstion, in viewv of the faet thet
thess applications had 1ittle if m{:ﬂnt in sprlying the
brakes, 1%t is believed thet the trein line pressure had been
practieally exhsusted when the Srain resched Laurel Run,

All of the evidenoe indicated thst the alr brakes on
thie train were operating vropsrly prior to the time it
b.?” to run away, &s all of the orev testified thet ne
4iffioulty had Deen experisnced in making the desired stops
fros the time it left Allentown and in controlling 1te epeed
on this grade until it resched lLesurel Run. The conduetor
end year brakemen aled stated thet the alr geuge in the
esbooee registered 80 pounds pressurs sfter leaving
Penobagot, all of which indicstes that there was 1n9 ob-
strustion in the train line to preveant the free paesage of
alr to the pear of the trein, such as would have been the
ease had an angle cock besn turned, HNowewer, as prae-
tically all of the ecuipment in this train was destroyed,
1% was impessible to ssoertain whesher e retelners on
this train were turned up or vhether any of the angle cocks
in the treain line hsd Deen olosed,

™he rules of the Centrsl Rellroad of New Jerssy
ftﬂm the una up of trsins and testing of d r brekes,
ssusd April 1, 1894, provide in part as followel
After the nowsn has charged the trein
with sir, e sust then be signasled to spply the
brekes, Whe he has done so, the brakes of eash
car muet be examined to see if they are properly
spplied, Vvhen it is ssoertained that sach bDreke

is applied, the englnesen sust be signaled to
reiceass the Byekes,
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his rule was s0t complied with by the orew of extra 764
at Allentown. The air brake test ot Allentown oconsisted
only in the enginessn gwxizammumm the
brakensn saw t they applied properly on the cedheose he
geve the engineman e signal to release them, and appar~
eatly there was no sffort msde to find out wvhether tiw
brekes on all the gars applied,

The importance of tersinal tests as an element of
safety in rellrosd sperstion cam not de overestissted, and
any test whigh sonslsts solely of ascertaining whether op
not the alr ie working thro t the trein line provides
60 adequate inforwation as to the effielsncy of the
individual brekes on the trsin and in thie inatsnes no one
had any definits knowledge as to the number of oars in
this trein that had their air brskes ia operation,

This investigstion developed the fsot that 1t wae
ROt the custom Or practice to aake tests of the alir brakes,
2t Penotsocot to determine their efficleney before degeending
this sountalin grade; no test of the alir Lrakes on oxtrs
717 was uade there on the day of the sesldent, nor is there
any w»ile that requires such tests to be made theve,
the interest of safe train operetion there should be
definite rules reguiring proper tests of sir brakes at
Penobscot on all trains before pevmitting thes te desoend
the grade west of there, sspecially when the coatrol of
the slr brakes has been changed from one engine to another
&e was done on the day of the assident.

All of the empleoyees imvolved in this sccident were

experienced men with gﬂé records and had been on &uty
about 12 hours vhen the scocident coourred.

J.0, T,



