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INTERSTATE COMMERCE COMMISSION 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE INVES
TIGATION OF AN ACCIDENT V.HI OH OCCURRED ON THE CENTRAL 
OF GEORGIA RAILwAY "SA R GLENUOOD, ALA., ON AUGUST 2 9 , 
1 9 2 9 . 

December 1 4 , 1 9 2 9 

To the Commission: 
On August 2 9 , 1 9 2 9 , there was a derailment of a 

passenger tram on tne Central of Georgia Railway near 
Glen1 ood, Ala., wnicn resulted m the death of one e iployee 
and tne injury of one employee. 

Location and method of operation 
This accident occurred on the Andalusia District 

of the Colunbus Division, extending between Andalusia, Ala. , 
and Colu^ous, Ga.., a distance of 1 3 8 3 rules. In the 
vicinity of the point of accident this is a single-track 
line over which trams are operated by tine-table and tram 
orders, no block-signal system being m use. The pomt of 
accident Wc.s at a highway grade crossing located approximate
ly 1 mile east of the station at Glenwood, approaching this 
point from the vest the track is tangent for a distance of 
more tnan 1 rule. The grade for eastoound trams is 0 . 9 per 
cent ascending for a distance of 2 , 2 5 0 feet, followed by a 
descending grade of 0 . G 7 per cent to the point of accident, 
a distance of 4 5 0 feet, and extending- some distance beyond 
tnat point. The track is laid with 63^—pound rails, 3 0 
feet m length, with an average of 1 6 pine ties to che rail-
length, 2 5 per cent tie-plated, and is single-spiked. The 
track is ballasted v"ith gravel to a depth of 4 inches, on a 
subgr^de of sand, and is well maintained. 

The highway crossing involved is located m a 
slir-ht cut and crosses the track at a slight angle. There 
is a descending grade toward the trade on each side, 
approaching on the highway fron the south the grade is 5 
oer cent descending for a distance of 1 4 5 feet to tne cross
ing, and approaching from the north it is 3 . 9 per cent 
descending for a distance of 1 3 0 feet, followed by 3 . 2 per 
cent descending i-rade for a distance of 1 5 5 feet to the 
crossing. At a pomt about 2 5 feet from each side of the 
track there are bulkheads, or napes, which extend across 
the highway, for the purpose of diverting the flow of water 
from rainfall to the ditcoes on either side. There <>re also 
surface ditches at the top of the cut on che north side of 
the track wnicn divert tho water so it will not flow down 
the high"'a- toward the track. The track is paralleled on 
ea.ch side with 1 2 - m c h terra cotta drainage pipes extending 
under the highway. The highway is 2 4 feet m width', un
improved, and surfaced with a mixture of sand and clay, and 
the crossing is constructed of plain dirt and is not -clanked. 
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Due to tne gr "e ol the tr^ck L pproac.-.in, this C I O E S -
m g iron tne I'nst, the v:er unci by crave of eastbound 
trains is restricted to a h s . nee of aoout 700 feet. 

There .ad seen a neavy m m stoin between 3 and. 3.20 
o. . m U Jn vicinity of ^leni oad, 1 .n cn cov red an area, of 
aeout 2 iriles, out it r/us not inning at tna ti ie of the 
eccident, which occrred about 3.40 p.en. 

Descrmtion 
Emcnound passenger tram To. 16 consisted of one 

co ibine-tion mil anc ban < m c m anc t^o coacnas, all of 
1 ooden construction, hauled by en inc 555 , and was in 
che. if e of Conductor Rewls and 3nune 'an Lecoat ,er. Tnis 
trnn departed fro i Biantley, 3 4 miles 1 est of Glenwood, 
tne last open office, at 5 20 p n , on time, stopcea at 
Glenwood, end on reaching the himw Ly crossing loca-ed 
approximately 1 mile oeyond Glenwood it wee d3railed mile 
traveling at a soaed esti 'a ted to nave oeen from 30 to 35 
mlee ae^ nour. 

The en-me wis derailed to tne ri nt end ca ie to 
rest on its left aide at a pomt 150 feet fron the initial 
point of dern.il is at, m t a the rem wheels end ceo resting 
on the track m o tie pilot ounec in tha oank Tne tender 
ve s t m n loora fro i its m m e m d or ie to ie°t on its left 
sore on the "left or north side of the tram, t m tender 
frene buckled en^ "ec torn fron tne truces, bat re wined 
coupled to the first car The first car end tie front 
track of the second car ^ere derailed to the left eat re
amed uprirht. The rear car was not derailed and stopped 
cn the crossing. Tne enoloyee killed 11 as the n.re un and 
the employee injured was the enmne lan. 

Summary of evidence 
Enginenan Ledbetter staged that "est of Glenwood tnere 

had been a light sprinkle, buc it was not m n m g to any 
extent wnen he arrived at Glenwood and ha saw no evidence 
of tnere having oeen a neavy ram at any time. On 
approaching the highway crossing, while it mas cloudy,the 
visioility wa.s c-ood and he was 1 atoning the hmhway closely 
cs tha tr^fnc is usually heavy there, and when aeoat 20 
feet fron the crossing he noticed sand on tha track, he 
mnedietely applied the air bnkes m e lergencv bat the 
derailnent occurred oeTore the brakes nad time to take ef
fect, he esti iated the speed of the tram to nave oeen about 
30 or 35 iiiles per hour nt the cine Due to tne rise of 
tne track on aporoeenmg this crossing the viev is consid
erably restricted and men he starts sounding the road 
crossing mistle the firenan usually fixes the fire so he 
c m watch tne crossing, and Enginenan Ledbetter thought the 
firenan wo.s standing m the gangway m e n they aparoeched 
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the crossing on that afternoon. His tram westbound, on 
the morning O F tne same CL,* was the mst one to pass over 
the crossing pnor to the scciudnt, and A T that ti ie noth
ing wrong was noticed. Engine m m Ledbetter nad boon run
ning over tnis territory for the last five or six years, 
amid, d m m g tnat time he na.d never som sand waamd on this 
crossing. He farther stated thet tie brakes had been test
ed thot morning at Columbus, and also at A N D A L U S I A , , and 
were found to oe m good condition anc nad vork^d otoperly 
en route. Tha m m ie was in m o d condition, a id ne die not 
think there was anything a.bout it tnat coald have c luced 
the dmeilnent, and it I\m his opinion thunt the sand on 
the track caused tna i heels to I M E and the F L A R E S co run 
over on tne suhe of nte RU.il. 

Conductor Raul- stated m m tna Lirst tntima-cion he 
nad of an^tuiu' I N O I W W A S i ben ne fe_i_t the air brakes 
apply m erergency iust oemre cne derailment occurred. O N 
nis 1Tay back to t..e station at Glenwood, to telephone for 
L E D L C A L die and report tie accident, he noticed T L P there 
was ajoat 2-d or 3 inches of sand, on the rails ac tne cross-
in , and he was of tne opinion tnat this sand max been wash
ed on tna i rack oy a rain storm mst prior to cna a r ival 
or h m trim and tint it wan tne cause O F the derailment. 
TI.ere ha 1 oeen a L I ,ut ram west of Glen mod, oat on arriv
ing- at Glenrood tlm _ain xiac scopged, and h enough ie 
noticed t.i°re m d been cmsidmaoie ram at tni t point, tne 
onlm definite i n h r r mon he m i of •.< hea ^r m m was from 
time -'omr Ian ea M O ooerded the tram at 01m' cod ard 
told him they A M 1 eicountpred a verv beav1" r u n morn on 
trei1" N A V ,o t'M at"1 ui on f i on meir horns ConC ictor 
Ravlo' statements corroborated chose O F Engmeman Ledbetter 
aa to the air orf'ee, and he albo esti a,ted tne speed of 
tne tram at tne tine of tha rccdent t° nave oem a. "out 
35 miles n m hour. Conductor ha. Is mother stated that 
they m d never cjpmm.iced any trouole at this crossing. 
The T T A T E M E R T S of 3raheman I cOain and Express Test anger 
Childs arougnt out nothing additional of importance. They 
felt the o i l brahos apply m e lerganey practictlly at the 
ti.13 the derailment occur-ed. 

Track Supervisor Howard, m charge of the section of 
t r m v on '"'111 ch cms T.ccidml occurred, S T „ed 'mat ne 
arrived a. the scene of tna e c m d m t eout four actus after 
its occur±mce, m d its ^x. N E E non oi the ciossiuu dis
closed h- ̂  time m s about 2'- mcnes of sane on tha out-
eice ot tna E O U T I rail for a distance of aeout 10 feet, and 
for r chshece of a eout i feet alon;, tne nortn rail. 
It appeared tve the erg,me left the track AH tne cart 
encl of the crossing, as tnme mis a mange nark h tn^t 
point, hue on exe^mmmr uhe en - n e truck ne poaad nothing 
tnat could have contricited to tne derailment Track 
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Superviscr he?ard stated tfcat the ditches on tho s^uth side 
of the crossing were open, but rne nf the ditches on the 
north side was tilled with water fror the bulkhead to the 
track, and it appeared ro him that the sand had poured m 
from the west side rf the highway and had run down and 
spread ever the S O U G H rail, while on the north raiJ the sand 
seemed to nave flowed down from the bulkhead m the ruts of 
vehicles on the highway. Track Supervisor Howard further 
stated that he had had seme trouble with a small amount rf 
sano having been washed on other r±ossings, but he had never 
had any previous trouble of this nature at tnis particular 
crossing It is an old crossing but he had always fell that 
by keeping up tho bulkheads it would be perfectly safe, he 
had grne over this territory rn the day previous tr the oc
currence n f the an-ident, and his section ioreman nad cower
ed that territory on the morning of the accident, at which 
time nothing unusual was noted. It also appeared from the 
statements of the track supervisor that he had personally 
given rigid, instructions tc ail cf his section-men to patrol 
their track after heavy rams, and tnat en one occasion he 
had dismissed a man for failing to perform this duty. At 
tne t: rne of tne accident none cf the secticninen was m duty, 
the section i'oreman lives at Goshen, 4?j rales east of the 
crossing, and the r a m had been so recent and within suon a 
limited area that no me had had an opportunity t>y discover 
tne condition of the crossing before che a m v a l cf train 
Nn. 1G. 

Section Foreman Meads stated that wnen he arrived at 
the scene ni the accident he made an examination of the 
tra^k arid ±<~ and that on the crossing it was covered, with 
sand for a distance n f about £ feet, and the first mark of 
derailment was on the south rail at a point about 1C feet 
beyend that print. He thought that the sand was heavy enough 
so that there were no flange marks <m the bain nf the rail 
until the ./heels had. passed over the crossing. He did not 
see any flange marks on the ball n f the rail on the opposite 
E i d ° out found where the wheel had dropped off on tne ties 
cn tne inside of the north rail. He had patrolled the track 
over this crossing on the day oi the accident, talking over 
it m bote directions, hut found nothing wrong. The surface 
and alignment of the track were good, there wore no lew 
places and the drainage was good, while the cut had been 
ditched out on the north side of the tiack, up to the cross
ing, alooc 10 days previous to m e emmmrenoe cf the accident) 
it was noc needed on tire scutn side. Section foreman Meads 
statod that he lias very rigid instructions tc patrol his 
track aiter stems, and has always done so. On this occa
sion, however, ..here nad been only a light r a m at Goshen, 
and he dul not know nf there having oeen a heavy ram at 
Glenwood, consequently he did not intend tc patrol the track 
again thau day. This track is patrolled about twice a week. 
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W. P 3ORLANDj 
Director. 

The statements of 'f^aAamaster Doughtie, Road Forersan 
of Engines Thompson and Master kechamc McOafferty brought 
out nothing additional oi importance, except tnat they 
rrtated they ^ade an examination of the engine after the 
accident and could find, nothing that contributed m any 
way toward the derailment, which fact was substantiated by 
the examination of the engine made by the Commission's 
inspectors. 

Conclusions. 

This accident ias caused by tne track at a nighway 
gr̂ -de crossing D e m g covered irith sand. 

The evidence indicates that tnere had been an unusually 
ne?vy r=mm storm m the im.iedic.te vicinity of tne point of 
accident just prior to the arrival of tram No. 18, result
ing m sand being washed down on the track to sucn an extent 
tkcxt tne engine becane derailed when i t encountered the sand,, 
The hi gin ay is w=ll drained, but due to the heavy descend
ing grade toward tr.a track on botn sides, it apoeorp that 
the drainage was una ole to take care of tne excess i ater on 
this occasion. Neither the tram crew approaching from 
the wes t nor the section crew located east of t h e crossing 
nad any knowledge of such a storm having prevailed-. The 
trfick had been patrolled a few hours before the occurrence 
of the accident, at which time nothing wiong was noted. 

The view of tne highway crossing had Dy the crew of an 
eastbound tram is considerably restricted, owing to the 
grade of the track, and 1 ith the engmeman giving his 
attention to the traffic on this crossing, it is doubtful 
wnether the s^rd could nave been seen on the track except 
from a very short distance, ao the sand is of the same 
general coloi as the crossing, i hieh is constructed of plain 
dut and is not pianked. 

All of the employees involved rare experienced, ̂ en and 
at the tire of tne accident none of them had oeen on duty 
m violation of any of the provisions of the houis of ser
vice law. 

Respectfully suonittsd, 
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