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INTERSTATE COMMERCE CO'MISSION

REPORT OF THE DIREGTOR OF THE BUREAU COF SAFETY IN RE
INVESTIGATION OF AN ACCIDINT wHICH OCCURRZD ON THE
CENTRaL OF GEORGTA RATIWAY NE43 COVINGTON, GA , ON
NOVEMBER, 24, 1927.

January 7, 1928.
To the Commission:

On November 24, 1927, there was a head-end
collision between a freight train and a gascoline motor
car on the Central of CGeorgia Railway near Coviagton, Ga,,
whalch resulted in the death of two employees and the in-—
Jury of twe ewployees,

Location and method of operation

Thig accident occurrad on that part of the Coviag-
ton District of the Savannah Division which extends between
Covington and Porterdazle, Ga., a disiance of 4.5 miles.
Thig 1s a siagle-~track line over walch trains are operated
by time-table and train orders, no block-signal system
being in use. The accident occurred at a poi1nt nearly 14
miles west of Covington; avproaching this point from the
east the track is tangent for a distance of 917.5 feet,
followed by a compound curve to the left 1,777 feet 1in
length, the maximum curvature of which 1s 4°, the accident
occurring on this curve at a point 1,050 feet from 1tis
eastern end where the curvature 1s at 1ts minimun. Ap—
proaching from the west there 1s an 8° curve to the left
844 feet in length, then tangent for a distance of 543
feet, followed by the curve on which the accident occurred.
The grade at the point of accident 1s 0.96 per cent ascend-
ing for westbound trains., The accident occurred on a fill
located a very short distance east of a cut about 15 feet
in depth which materially restricted the range of wvision,

The weather was clear at the time of the accident,
walch occurred at akout 11.06 a.m.

Degcr2ption

Westbound third-class freight train No. 99 con-
s1sted of three box cars, enzice 209, three other freight
cars and a caboose, in the order named, and was in charge
of Conductor Camp and Engineman Knight, This traian departed
from Govington at 11 a.m., 3 hours and 20 minutes late, and
shortly afterwards collided with the gasoliane motor car wihile
traveling at a speed estimated to have been about 4 miles
per hour.
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The motor car involved, 2 coaverted Foid wotor car
couipped with ur-wicel brakes, was in charge of Supcrin-—
tendent Reicuert, who was operatiang the car at the tive of
the accident. This car departed from Coviacion,westbound
at about 10,25 a.m., without train crders, and proceeded
to Porterdale, arriving there at obout 10,40 a.m. After
remalning at that point at few miautes 1t started a return
movement to Covington, again without orders, and after
covering a distance of approxiasately 3% miles 1t collided
with train No. 99 while travelling at a speed essi~ated to
have been between 25 and 45 uiles per hour,

b

The motor car was demolishad,but practically
no danage was sustalined by the freight train. The e.ploymes
kK1lled werc the division supcriantendent and = roawmaster,
Doth of whorn werc occupants of the motor car.

Swr .ary of svidence

Conductor Camp, of train No. 99, stated that at
about 10,20 a.n. Superintendent Reichert met him in the
station at Covington and asked hin at what time ais train
would be ready fto leave that poiat for Porterdale. Coaductor
Camp replied that he would be ready to leave at 17 o'clock
and he sai1d he also inforued the roadmaster to tnc sate ef-
fect. The superintendent tnen i1nforred Conductor Camp
that the motor car would precede the train to Forterdale,
waereupon he asked the superintandent 1f tanc train should
be held at Covington until the untor car returned, to which
the superintcndent replied, "VWo, when you are ready, come
on; I will be around over there sorewiere looking tor you."
This coanversation took place 1n the staticn at Coviagzton in
tae presence of Agent Edons, Flagman Padgett, and Conductor
Cooper, the latter being off duty at the tiwe. Conductor
Camp salrd his train was ready to leave Coviagton av 10.57 aan
but on account of what ne had told the superinteadent he
walted until 11 a.,m. The train thea departed, with Con-
ductor Camp riding on the leading car from waich point he
kept a vigilant lookout thinkingz perhaps the notor car was
tnen betweea the station and the transfer track, thce last
siding west of Coviagtoa. Upoa reaching this transfer track,
and not finding the motor car, he decided that 1t had re-
mained at Porterdale and his train proceeded toward that
point but had traveled oniy a short distance when he ob-
served the motor ear appioaching, apparcntly <«oviag at a
high rate of spced, and he at once gave hig enginerman an
emergency ston signal., Conductor Camp estimated tne speed
of his own train at the time he gave the stop sivnal to
have been 15 1m1les per hour and thoupht 1t had becn redvced
to about 4 miles per hour at the tine of the accidect,
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The statomonts of Asont Edens, Flagman Podgett

>nd Conductor Cooper practically corroborated trhose of
Conductor Co 1ip as to the convzrsation that took place
vetween Conductor Coup and Superintend-nt Reichert at
Covington prieor to the accident. Agent Edens stated that
he asked Superintendent Reichert 1f he wanted orders to
50 to Porterdale an~ the superintendent replicd that he
did not neced them, Agent Edeas s21d tnat 1t was nct custow-
ary to issue orders covering tne short trip frow Coviangton
t0 Porterdale and return, Enzineman Knight, of train No.
99, stated that ne wos stonding outside the stotion at
Coviagton when Superintendent Rezicaert came from tne office
and the supcerintend-nt infor.ied hian that the wobor car would
go to Porterdoalc ancad of his train and instructed him to
procced as soon as the trarn was ready, sftating that the
motor car would be walting for the troin someaere. Engine-
aan Knight further stated that his tran left Covington at
11l a.m., and aftcr proceeding a shoTrt distznce he received
an emergency stop signal from the conductor, the brokes
Jverc applied 1n emergeacy bringinz the train to a stop with-
in 10 car-lengthe distance. Flagman Padgett, who wac riding
1n the caboosc, saild the brakes werc applicd wita oulficont
force to throw ham to the floor. Eangiacman Knignt and
Flazwan Padgett soviiated the speed to have been 2bout 15

1les per hour atv the tine the brokes were cpplied. The
gtote.sients of Fircuwan Key, Broukenia Smith, who wos riding
1n the c¢ngine cab, and Brokeman williamg, who was riding
on the leading cir with the conductor at the tiiwc of tho
accident, brought out no additioncl facts of i1mportance.

The statcuente of Agent Trapnell wnd Opcrator
Uorris, of Porterdale, were to tne effect tnat Superintend-
ent Reichert did not aek for orders waile at Porterdale and
that there was no mention »ade vitn regard to tr-in No. 89,
Agent Trapnell said the motor car departed froa tac station
betvezn 10.50 and 10,55 a.m., whilc Operator Morris did
not note the timne but tnought 1t wos nezxrly 11 a..a. Each of
thesc cuployces was of the impressien that the wmosor car
would cater one of the various sicdings at Porterdale and
walt for train No, 99,

The motor car was occupicd by Superinicndent Reicnert
and Roadmaster Burch, both of waom were killed, and 21so by
Sectian Foreman Sin.erson and tie colcred motor—car attend-
ant, McLaney. 8Secticn Foreman Sin .werson stated that at the
time the cz2r departed €rom the station at Porterdale he
thought 1t was tac intention to clear the main track at the
wye, whieh ig tac last clearance point ot Portcrdole for
gastbouad troirs. Waen the motor cor coantinucd post tnis
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point and he realized tney were not goins i1nto clear for
truin No. 99 be mentionzd the fact that the local was about
due, which st2tement was nnt aaswered 1n any wey DV any one
n the car; his reuark was ndt . ddresced 1o any one 1a
rarliicular but was ratended for the bencfit of the supcr—
intendent. Foreman Simmereon s21d he did not nake say
further remarks avecut train No. 99 as he did net I - what
action Superintead:ont Roichert had taken Whll“ at Pt =
dale, the supcrintendent having beea the only rambo. -
tie party tc entcr the station at that beint, and wuc
of the i1mpression that the superintendeat was avai¢c 2F bhe
gituation. Scetinn Forcran Sinmerson also sard he fels
aluctant to czall furtacr atsentinn to the master on
account of the eofficial position acld by ¥r, Reachert,
He firat obscrved trcin Wo. 29 when 1t was about 200 or
300 fcet distant, at wiich time the specd of the moicr cor
was &5 or 30 miles per hour, nd Jumped off after calli g a
arning to the otacrs on the wmotor car. The scction Inre Mﬁn
dia aot Irmow 1f the specd of the motor czar was roduvced prior
to the occgurrence of the accident, and scid that os he
jumped off he sz~ the roadmaster standing »n the runniag
woard, froa ~hich point he could have gotten off, but inrat He
drd not know 1f Superiatendont Reichert radc on attennt
to get off. FHe ce¥imased that troin Wo. 99 was woving at
a spz2cd of 15 or 20 miles per hour whza 1t first come 1in
sight

Motor Car Attendant McLancy stoted that shiale o%
Covington he heard Sunerintendent Reichert i1astruct the crew
of train Wo. 99 not to wait for the return of taz motor car
from Porterdale, stating to theu that he Jsould e lcooking
out for tho traiia., At the tzre the motor car 1loft Prroter—

cle, Attendgnt McLoncy war Ildlno divectly belzind & por-
intendent Rechert and at that tirme he thougnt the antHr

cer vould clear for trnain No. 99 at the coal chutc ind he
prephred to open the switch for that purpose. Wacn the
czr d16@ not stop at that porat he tnen dccided that 1t
rovld clear at the wys, but 1t also continued bey-nd this
point without stopping. Renlizing tnat train No. 89 proba-
bly was about duc, he mads cfforts to attract the supcrin-—
tendent's attention to the danger by leaning over his
shoulder as the motor car roundzd the curves, but he noade
no mentica of the situation as Ze thought the superiatendent
knewv wvhat he was doing and was atrond of 1rritating hiw,
Attendant "elLansy s-1d whea he sas tac fHrain approceining,
approximately 320 feet distant, e patted tae superintendont
onn the shouldar and c~lled nis a.tcatzion to the train, ~lso
telling hia to anply tne brokes. Attesndant lichoney did not
core to estr ote the spced of tae motor cor at the tire the
train was flISu observed, but s.id 1t was czpable of runniag
45 miles per hour and he thought 1t wa., 1unaing at neorly
full speccd. He remained with the cai until just before the



—5—

occurrcnce of tac rwecident, and s~id thot duriag tact tine
the Buperinteni-ut a7de no gtteouant te apwly the orates.
Attendant chunqy fricther stlated that he had e2en JorRing
w1ta the wmotor enr for about 13 'annitng and that usually 1*
vepg operated uad:@r ‘rain—o.oder auihoriiy, nlthough at times
Superinteadent Rciciert 41d not shov him such orders or
1aform nia as to thoir consents., He s.1d he id never vecn
reouked by Supcrrrtend nt Reicaort for osgkior gucstions dbut
10d1ccted that o folt backrard cbout coll ng ostontior to
the existrac siiuasion,

Coaclueilnne

This accident wag caised Hv tre failure of &4 wobor
car, opzrosed vithout oxdors, wo be kept cle.r or tne ain
trock on tiae tiiwe of an nverdue irain, for shich suvar.atand-
ent Reicacrt i1s responsidlc,

The 1avestipctinn developed thoe Superictendent
Reichert and becn ad7riscd that train I'n. 83 .ould lgvo
Covington at 11 2 w., and nrpparcatly he andorstcod §
situntion as nc 1anstructad tnﬂ crctr of ta~t Troin to Lo-—
cced as soon 8 tﬂpj were rexdy, 1arforsin® taem Lh-~% ¢ ol
be on thc lockout for the train, It CoTthor davelons  <4at

Section Foreran Siancrscn and Metor C-1 Astendonl MzL ney
were familiar with the arrangeacnts ac-wc 2t Covi gton, oad
that after the notor cor daported frowm Povrterdalce on 1vs
sthound trip trey becivwe -~prrzocenelve as to the rhorce—
atouts of train Vo, 92, realiziag thoy were thon a¥out cn
the running tirae of thet troain prowiling ao sudecoaznd
Lrangemnnt& a7 been rad- by Superiaterdont Reicourt talle
at Porterd.le, They attempted, coth voarczallv zail T 2C11018,
1o warn the guneriatendent of the exigtia~ danecr Lut cid nc
cxplicitly coll Lais ottentzon tn the mnttar. Fb reazon for
Surcrisnteandent Reicanrt's f21lure to hced t"eir wariiags
15 not knoun.

The motor cer was being opezr. ted -ritnout tre
crdars at the tire of the QOCLiGJt. Tac ruios IuQUiTB that
imen o motor is veed rnstera of an ongine, the "reoiircement
of the rTule will be tze same for ¢ moctor as for ~n z2ngire.”
This would requﬂro that mnvencnis of rmotor ozrs over whe
ne1n line he moveraed oy trooin ordcTs, or scoed tic, Urslers
L0G becen nrep%rvd covarinz tac acvemceat of The 1oser cor
costrnrd frow @virzton, ofter 1te retrin fron Poilecdile,
but Superintendent Reﬂcn rs teld the apcnt 21 Covington
that he did not zmeed 4riin crders o r"o to Portecrdsle aond
he did rot request orunls at tie Iotter poaint foi the
retara rmovenent toe Covracton, Had tnls morment of the
notor ¢Ir becn gnveraed bv troin orders tais 2ccifent
ucdointedly mould kot have occurscd.
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The cmployces i1avolved Ters cxpericnced nca and
at the tine of the cccidont aone of the1 had boen on dnty
1in violation of any of the provisinas of the acurs of cor-
vice law.,

Respectfully subiiitted,

W. P, EORLAND,

Director.



