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INTERSTATE COMMERCE CO'MISSION 

FJZ?ORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE 
INVESTIGATION OF AN ACCIDENT 4HICH OCCURRED ON THE 
CENTRAL OF GEORGIA RAILWAY NEAR COVINGTON, GA , ON 
NOVEMBER, 24, 1937. 

January 7, 1928. 

To the Commission: 

On November 24, 1927, there was a head-end 
collision between a freight t r a m and a gasoline motor 
car on the Central of Georgia Railway near Covington, Ga., 
which resulted m the death of two employees and the in­
jury of two employees. 

Location and method of operation 

This accident occurred on that part of the Coving­
ton District of the Savannah Division which extends between 
Covington and Porterdale, Ga., a distance of 4.5 miles. 
This is a single-track line over wnich trams are operated 
by time-table and t r a m orders, no block-signal system 
being m use. The accident occurred at a point nearly 1-qr 
miles west of Covington; approaching this point from the 
east the track is tangent for a distance of 917.5 feet, 
followed by a compound curve to the left 1,777 feet m 
length, the maximum curvature of which is 4°, the accident 
occurring on this curve at a point 1,050 feet from its 
eastern end where the curvature is at its minimum. Ap­
proaching from the west there is an 8° curve to the left 
844 feet m length, then tangent for a distance of 543 
feet, followed by the curve on which the accident occurred. 
The grade at the point of accident is 0.S6 per cent ascend­
ing for westbound trams. The accident occurred on a fill 
located a very short distance east of a cut about 15 feet 
m depth which materially restricted the range of vision. 

The weather was clear at the time of the accident, 
which occurred at about 11.06 a.m. 

Description 

Westbound third-class freight t r a m No. 99 con­
sisted of three box cars, engine 209, three other freight 
cars and a caboose, m the order named, and was in charge 
of Conductor Camp and Engmeman Knight. This train departed 
from Covington at 11 a.m., 3 hours and 20 minutes late, and 
shortly afterwards collided with the gasoline motor car while 
traveling at a speed estimated to have been about 4 miles 
per hour. 
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The mo"tor cur involved, a converted Foid motor cur 
equipped with four-wneel brakes, was in charge of Superin­
tendent Reicnert, who was operating the car at the time of 
the accident. This car departed from Covington,westbound, 
at about 10.25 a.m., without train orders, and proceeded 
to Porterdale, arriving there at about 10.40 a.m. After 
remaining at that point at few minutes it started a return 
movement to Covington, again without orders, and after 
covering a distance of approximately 3^ miles it collided 
with train Wo. 99 while travelling at a speed estimated to 
have been between 25 and 45 miles per hour. 

The motoi car was demolished,but practically 
no damage was sustained by the freight t r a m . The employees 
killed were the division superintendent and a roaamauster, 
both of whom were occupants of the motor car. 

Sum xary of evidence 

Conductor Camp, of t r a m No. 99, stated that at 
about 10.20 a.m. Superintendent Reichert met him m the 
station at Covington and asked Inn at what time nis t r a m 
would be ready to leave that point for Porterdale, Conductor 
Camp replied that he would be ready to leave at 11 o'clock 
and he said he also informed the roadmaster to tne same ef­
fect. The superintendent tnen informed Conductor Camp 
that the motor car would precede the train to Porterdale, 
whereupon he asked tho superintendent if tne t r a m should 
be held at Covington until the motor car returned, to w m c h 
the superintendent replied, "No, when you are ready, come 
on; I will be around over there somewhere looking tor you." 
This conversation took place m the station at Covington m 
m e presence of Agent Edcns, (Flagman Padgett, and Conductor 
Cooper, the latter being off duty at the time. Conductor 
Camp said his t r a m was ready to leave Covington at 10.57 a.n 
but on account of what ne had told the superintendent ho 
vaulted until 11 a.m. The t r a m then departed, with Con­
ductor Camp riding on the leading car from w m c h point he 
kept a vigilant lookout thinking perhaps the motor car was 
tnen between the station and the transfer track, the last 
siding west of Covington. Upon reaching this transfer track, 
and not finding the motor car, he decided that it had re­
mained at Porterdale and his t r a m proceeded toward that 
point but had traveled only a short distance when he ob­
served the motor ear uppioachmg, apparently moving at a 
high rate of speed, and he at once gave his engmeman an 
emergency stop signal. Conductor Camp estimated tne speed 
of his own t r a m at the time he gave the stop signal to 
have been 15 miles per hour and thought it had been reduced 
to about 4 miles per hour at the time of the accident. 
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The statements of Agent Edens, Flagman Padgett 
end Conductor Cooper practiced ly corroborated tnose of 
Conductor Co lp as to the conversation that took place 
between Conductor Camp and Superintendent Rcichert at 
Covington prior to the accident. Agent Edens stated that 
he asked Superintendent Reichert if he wanted orders to 
go to Porterdale an r the superintendent replied that he 
did not need thorn, Agent Edens said tnat it was not custom­
ary to issue orders covering tne short trip from Covington 
to Porterdale and return, Engmeman Knight, of t r a m No. 
99, stated that ne v;a,& standing outside the station at 
Covington when Superintendent Reicnert came from tne office 
and the superintendent informed hin that the motor car would 
go to Porterdale anoad of his t r a m and instructed him to 
proceed as soon as the t r a m was ready, stating that the 
motor car would be waiting for the t r a m somewnere. E n g m e ­
man Knight further stated tnat his tram left Covington at 
11 a.m., and after proceeding a snort distance he received 
an emergency stop signal from the conductor, the brakes 
. T e r e applied in emergency bringing the t r a m to a stop with­
in 10 car-lengths distance. Fla.gma„n Padgett, who Y*ac riding 
m the caboose, said the brakes were applied witn sufficient 
force to throw him to the floor. Engmeman Knignt and 
Flagman Padgett ectirated the speed to have been about 15 
lies per hour at the time the brakes were applied. The 

statements of Fireman Key, Br^kenm Smith, vho was riding 
in the engine cab, and Brakeman 'Williams, who was riding 
on the leading ctr with the conductor at the ti ic of the 
accident, brought out no additional facts of importance. 

The statements of Agent Trapncll m d Operator 
Morris, of Porterdale, were to tne effect tnat Superintend-* 
ent Reichert did not ask for orders wnile at Porterdale and 
that there was no mention made vitn regard to t i u n No. 99, 
Agent Trapnell said the motor car departed from tne station 
between 10.50 and 10.55 a.m., while Operator Morris did 
not note the time but tnought it was nearly 11 a.m. Eaoh of 
these employees was of the impression that the mo cor car 
would outer one of the various sidings at Porterdale and 
wait for t r i m No. 99. 

The motor car was occupied by Superintendent Reicnert 
and Roadmaster Burch, both of urnom were killed, and also by 
Section Foreman Singerson and tie colored motor-car attend­
ant, McLaney. Section Foreman Sim ^erson stated that at the 
time the car departed £rom the station at Porterdale he 
thought it ,vas tne intention to clear the m a m track at the 
wye, which, is tne last clearance point at Porterdale for 
eastbound trams. When the motor car continued past tnis 
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point and ho realized tney |r>rero not going into clear for 
t r a m No. 9 9 be mentionad tho fact that the local was about 
due, which statement was not answered m any way by any one 
on the car; his remark was net , ddressed to any one m 
particular but was intended for the benefit of the super­
intendent. Foreman Simmerson said he did not make m y 
further remarks about train No. 9 9 as he did not h ' what 
action Superintendent Reichert had taken while at 
dalc, the superintendent having been the only r3mbo_ 
tne party to enter the station at that point, and i±c 1 ; 
of the impression that the superintendent was anaio of the 
situation. Section Forcian Simeierson also said he felt 
reluctant to call furtner attention to the matter on 
account of the official position held by ir. Reichart. 
He first observed t r a m No. 9 9 when it was about 300 ox 
300 feet distant, at which time the spend of tho noio~ c~r 
was 25 or 30 miles per hour, m d jumped, off after calling a 
~ rarnmg to tne otners on the motor car. Tho section foremen 
did not knot; if the speed of tne motor car was reduced prior 
to the occurrence of the accident, and said that os he 
jumped off he sa~~ the roadmaster standing on tho running 
board, fron t, inch point he could have gotten off, but w^at lie 
did not know if Superintendent Reichert made an attempt 
to get off. He estimated that t r a m No. 9 9 was tovmg at 
a spocd of 15 or 30 miles per hour vhian it first c.mc m 
sight. 

Motor Oar Attendant iicLaney stated that while at 
Covington he heard Superintendent Reichert instruct tho crew 
of t r a m No. 9 9 not to rait for the return of tna motor car 
from Porterdale, stating to them that he /ould bo looking 
out for tho trim. At the tire the motor car left Porter­
dale, Attendant McLeney wa r n d m g directly behind r > nor-
mtendent Reichert and at that tire he thought the motor 
car would clear for t r a m No. 9 9 at the coal chute m d he 
prepared to open the switch for that purpose. lien the 
car did not stop at that point ho tnen decided that it 
ttould clear at the wye, but it also continued boymd this 
point without stopping. Realizing tnat t r a m No. 9 9 proba,-
bly was about due, he made efforts to attract the superin­
tendent's attention to the danger by leaning over his 
shoulder as the motor car rounded the curves, but he made 
no mention of the situation as he thought the superintendent 
knew \;hat he in as doing and was afraid of irritating him. 
Attendant hoLaney s: id when he saw tne t n m approaching, 
approximately 3 0 0 feet distant, he patted tn^ superintendent 
on the shoulder and called nis attention to the train, also 
telling him to apply tne brakes. Attendant LIcLaney did not 
care to esti ate the speed of the motor car at the time the 
train was first observed, but s..id it was capable of running 
45 miles per hour and he thought it wa> tunning at nearly 
full speed. He remained with the cai until just before the 



occurrence of tne accident, and e m d that tlunno; tn^t tine 
the Superintendent n^de no attempt to apmly the brakes. 
Attendant Mcl vney further stated that ho had ceen uorkmg 
i,ltxi the motor car for about 13 montns and that usually it 
m e operated undir tcam-o^der authority, although at times 
Superintendent Rciciort did, not show him such orders or 
inform m m as to thoir contents. He s .id ho n:d never been 
rebuked by Supcrirtcnd nt Reicnert for asking questions but 
indicated that ha felt backward about calLmg attention to 
the existing situa.ti >n. 

Conclusions 

This accident vns caiscd bv tne -failure of a iotor 
car, opera ted without orders, to be tcpt clem or tne . i a m 
track on the ti ie of a,n ov3rdue tram, for ,,rb±ich superintend 
ent Reicnert is responsible. 

The investigation developed th^c Superintendent 
Reichert ne„d been advised that t r a m To. 90 „ oula l e ^ c 
Covington at 11 a m., and apparently he understood t 
situation as ne instructed the crew of t h m t r a m to L O -
cced as soon as they tjero ready, informing tnem f h- t e 'o il 
be on the lookout for the tram. It farther davelona that 
Section Foreman Si rimer son and Motor C m Attendant ?vIbL ney 
tere familiar with the arrange nants mane at Covi .gton, and 
that a.fter the motor car departed from Porterdale on its 
eastbound trip tney bee:me ^pprancnsive as to the 1 here­
abouts of t r a m Fo. 99, realizing tney were than about cn 
the running time of that tram providing no subsequent 
airangemants had been mad hy Superintendent R e m r m t m u l e 
at Porterdale. They attempted, ooth virballv and b̂ , actions, 
to wnrn the superintendent of the existing dangon but cid nr 
explicitly call his attention to the matt or. The reason for 
Superintendent Reicnert's failure to he eel f_oir t a n n g s 
is not kno'/n. 

The motor car was being operated witnmt t r a m 
orders at the t m c of the accident. Tne rules require that 
vhon a, motor is used instead, of an engine, the "requirement 
of the rule fill be tne same for a motor as for m angire." 
This ffould require that movements of motor c m s over the 
n a m line be governed oy tram orders, or scnednln. Owners 
had been prepared covering tne move^mt of the lotor car 
eastward from G I m m g t m , after its retain f ro n Foifecdnle, 
but Superintendent Re 1chert told the agent at Covington 
that he did not need t r u i orders to go to Porterdale and 
he did not request orders at tic latter point foi the 
return movement tc Covngton. Had tnis movement of the 
motor c:r been governed by t r a m orders tnis accident 
undoubtedly nould. hot havo occurred. 



-6-

The omploycos involved TORE experienced non and 
at the tine of the accident none of the 1 had boon on d^ty 
in violation of ±ny of the provisions of the neurs of eer-
vice law. 

Respectfully submitted, 

W. P. BORLAND, 

Director. 


