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la re Investigation of an Aooideat which occurred 
on the Central New England Railway near 
Hew Hartford, Coim., on December £2, 

January 31, 1917. 

On Beo&niber 2E, 1915, there was a head-end collision 
between two freight trains on the Central Mew England Hall
way near Hew Hartford, Conn., which resulted In ths death 
of t employees and the injury of ? employees* After inves
tigation of this accident the Chief or the Division of Saraty 
submits the following report. 

This part of the Central Hew Engl and Kuiiway is a 
single track line. The movement of trains Is governed by 
time-table and train orders, which &re transnitted by tie-
tirâ h. Trains running in tha same direction are permitted 
to follow each other in ten minutes fron open telegraph 
offices. The aoeldent occurred about 300 feet wast of the 
eastern ©ad of a curve of 0 degrees, about &50 feet in 
length, this curve leading to the right for eaatbound treIns. 
Apnroachiag this curve fro® th© west there is a snarp curve 
to th© left, followed by too feet of tangent track. Approach
ing this curve from the east there is about 750 feat of tan
gent, a slight curve to tha left shout 300 feet in length, 
followed by about 600 feet of tsuigent. The grade is 1.24 
x.er cent descending for eastbound trains, this ^r&de extending a mile or more in each direction from the point of acci
dent. At the time of the accident it was ralaing. 

Eastbound second-class freight train Ho. 1^4 consist
ed at the tixe of the accident of 1 car and a caboose, hauled 
by locomotive 109, and was in charge of Conductor Snow and 
Bngineat&n Sisson. At Boston Corners, 2*. Y., 46 miles from 
Hew Hartford, the crow in cnarge received e copy of train or
der Mo* Z0Zf reading as followai 

"Sags. l£G and 125, coupled, run extra 
Walnut Street to Canaan,and has right over 
Ko. 194, Walnut Street to Vlinatô d." 

V:lusted is 6.6© smiles west of New Hartford* This order wee 
wade complete to train No. 134 at 4.OS a. ru On arrival ®t 
WInsted, the crew of train Ho. 194 received a copy of train 
order Mo. 207, providing for a nest with extra 1S6-13G, at 
Canton, 7,18 miles east of H@w Hartford, or 13.83 jLlles ©a&t 
of Winsted. This order read as follows. 



"fetr© 126 and 125, oowpled, ?'EST, held r̂ aln 
trae&, ncet lio. 194, sag 109 et Canton." 

This order vas .safie ooapiete to train No. 2 94 at 7.40 a. a*, 
and the tmin de; arted at 7.42 a- r... f and collided vi th extra 1£6-1£5 at a ;oint about one mile west of Bsw Hartford, 
while traveling et r> speed estimated to "nave been 25 miles 
an hour. 

Westbound extra 1&6-1&5 consisted of 4 oars and a 
estoose, hauled by locomotives 1PS and 1£S, and ires in charge 
of Conductor Bunce and Ingi e&en Woo din and SHeinberg. It 
left Walnut Street, Hartford, AT 5.10 e. , with running 
orders as contained in train order No. £02, quoted above. The 
crew also had c. copy of trrin order II o, 201, annulling W E S T 
bound second cl&83 tr^lr Uo. 190. In reality extra 1£1>-1£5 
tooK the place of tr«in liom 195, being run as an extra on account of being spvctral hour© lot© on the ratalsr schedule of 
train Bo. 195, At T*-riffvine, 17,Si jailss E A S T of New Hart
ford, looomotive 126 tACS out off and rooecded to Simobury, 
the next .static, 3.27 miles »<*et of T&riffvil'e, on account 
OF the combined ..eight of the locomotives exceeding tae 
capacity of bridges BEIreon the two stations. When locomo
tive 1£C reac-ed Siracbury v̂ !*er Y*at ts^en st & t&tik Just east 
OF the station, and the engine:fian *veat into th© office for 
the . urpose of T E L K L A G with the operator. Looonotive 126, 
which had arrived In the *AED"TI .e, FIA.de up A train of ZZ oars, 
18 being picked up at this .otnt, and the train left at 6.37 
a. 13. This train, however, wes entered on th© block records 
at Slr.isbury by Operator Dovms &s train Ho, 196, instead of 
being entered as esrtra 1£G-Ifi5, and ^r%& shown ae having ar
rived at 5.50 £* n. and d©painted at 0.37 a. T W , en rout® to 
Wiasted. 0peretv-r Do-ima went off duty at 7.00 a. la., and 
when relieved B Y Operate* Charles, the only train entered 
on the block sheet was train Mo. 195, *hlch train Operator 
Dome had shora as having dep&ITED at 6.37 e. Hot knowing 
that train KG . 19b had been an ulled, Operator Cheries and 
no .-ay of knowing; that Operator Downs had confused the extra 
with the regular tr^in and there fore accepted train order 
Ho. £07 for extra 326-125, th© order being xuade complete et 
7,41 a. za.9$ or laore than one hour after the oztr© -*ed departed. The order wae then made complete to train Ko» 194 
at ̂ lasted, the result being that extrt 1£6-155 UED departed 
over one hour previously with rights over train No. 194 to 
Winsted, while train Ho. 104 was in possession of train order 
No. £07, providing for a meat with extra 1£6-X£5 at Centon, 
both of these trains, therefore, naving right under the orders 
held by them to the traok between Canton and ftinsted* Extra 
126-1S5 passed Canton AT abou$ 6.58 a. m., Hew Hartford at 
7.52 a. a., and at A B O U T 8.05 a. m. collided with train No. 
194 «hile traveling A T a speed estimated to have been about 
15 or £0 Biles an hour* 
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All throe engines vere culte badly declaimed, as well 
as the OCT and oatoose vrhioh vide up tr&l > ito. 134, and one 
ear in extra 1 .'26-125 Y-ZS destroyed, The employees killed 

wore the f ironan of trcin Ho* 194 did the fire&an of loooriotive 
1£6. 

Engineaan Woo din, of locomotive 1£6, stated that His 
tr~ in was sup3osod to he train No. 195, but wae so late on the 
schedule of that tr in leaving Hartford that it ̂*as being run 
es an axtra* When his tr* in rescued Teriffville the headlight 
3X1 his locomotive did not show u]. rell and He filled jt. lie 
ax co found thf.t the cl -edification lights \*ere out and he 
cleaned the (X^c of T.he i*it;ht-htuid i-Mxk&r and then r̂'J \;/nted 
Jt, Bis locomotive V^G then out off and roc eded to Sî is-
bury. Upon arrive! &t Si sbury ) e found the txvin order hoard 
in the clear position and after teJting water fcttd oiling, the 
locomotive ae rulled ahe&d so that locomotive lf5t which vas then entering the eastern end of th© yard, could take vater* 
During nil of this tire bis loooiaotive WB juat ©â t of the 
sttiti m, and. when r-e ' " 1 od aho^d after ta-ciû  vater the fr̂ I*t 
cr.l 'AUS T.bcut oue our 2 ear th ©aat of ths vi ndo> in the o^era-
t'-r'o office. Ee then ent into th© station snd the ©i en tor 
at;.-:ed him if he Had come to lelp tne tr^ln no re^li^d in 
the negative, raying that he ^ E S on the lending engine* Con
ductor Buuce then -jane in &n£ a^ked him now '.ûay cars ;:e oould 
IIC*:die* Ee tc2»©d (j'ifch the conductor &bcut tae tr^in and then 
loft the office, th© t m U le&\ L'̂ g Sir*sbury soou after ards, 
Tae first he knew of the collision v*as wLaa it occurred; say
ing that he vas on the outside of th® curve ?»nd did not aee 
tr-.ia ~Jo. l"-»4 approachl^, and ttist both loco-iottves on ais 
train were worlciii.' 3team «t tne tlx e. He ssid the first lie 
K.aew of trtin order Ho. 207, requiring his train to -'set 
train No. 1#4 at Canton, wss when a copy of it \*ms eho&n to 
him by Sngiaeman Bissau, of train Ho. 194, jiuaedlately after 
the accident. Ua^imaaii Voodin farther sta• ed that ^.3©n talt&ng 
v.lth th© operator at Si s^ury the latter ijade no inquiries as 
to the tr* in \c *as on, and nofchiiif was- said which wild i.i-
tUccte vnet:er the o:er*tor uu^orctood that tie 1 with ex-
tr*I or rith train Mo* 135, and he could not account for th© 
fcot thut the operator •xp ̂ arê tly took His train for train Mo* 
105. He TOE positive that the headlight, and the classifica
tion light on ths ri:^t side of the loooisotive, were burning 
while at Si? sbury and also vjfciJe leaving tuere, and snid tint 
the o\ era tor could hr.ve told the trela ^-is ?n extra If a© had 
looked at it* 

Operator Dcvae, on duty at Si',sburyf at the ti. e Sxtra 
126-1P5 parsed that poIut, stated that he did not • ave any 
order annulling train No, 19S and tfcat to the best of ":1s 
too1; ledge he had not been anything of extra 1£6-125. He said 
that he saw the front end of th© locomotive h&ulutg th© train, 



"but that ;*c- did not s* e any rlassiftertian lifht indicating 
thfct it ' -39 pstr'i, end th^t the res t**e regal?r crev 
of trein He, 105, and ve, therefore, suo osed that it vras 
that train. He also add t'iot the en.giiie*"a» ome i,,to thei 
office and ;.e # ol-ed vK T train lie on end the eu&lBenan 
said they rero trrin Mo. 195. Ke did not esk the en£i:*enan 
if he ves going to Help the train, ec.̂ iur; that 1 e Hnev that 
B Y eeeing the tr-o locomotives coy,'/Jed together* The conductor 
came in after^rS4:, together with one or two brace--en, but he 
had no con ve r s & ticny/iTH the conductor, exoe. t to Rive him nis 
bills. Hi en ths train ?rft the station He vc-ocaed it to see thst 
the roer end. ctteemed to f-e trc;n, but fiid nc*t look at 
the Indicator on the ep.vco:e, flhich *,wid roh own ni& 
7&it%er cr rot the trttn es en -e.rtre. He fnrtser 3t&tec. 
th^t v^en the Ic&Slr.̂  locomotive took r&TR.r nta front end 
war neer the office for ̂ yor*! uinnt**?, end *e did not see 
any ele/^iflc:tion lights. After the departure of the trein 
TKHLCH he succeed \ trsi;. No. 1 *C, he rep -rted its arrival 
en£ derarture to t'̂ o otfl ne ?t ĉr. rhkoe: sic, -t 6,41 e. jju, as 
tr'̂ ii ?to. He tHcn -"std TH-rt he ed r. "r- * from tie 
cr<; of train Ko< 1"? cover* r/£ a detection ~a ort anO -.vrr told 
to ô aheno", "whioh 'ie ̂ vasi^RR^d a.o >d *jit nekru vl<*d orient 
of 1 i& ie;%ort oo verlr.fi the arr iv<1 and depart =re of train Ho, 
IOC'. Yfhcn artly thro . jfc. the tfete. tio" re, ort soue ̂ tlier 
o_ "z'z+oy bro'"e in for tr.in order n̂d cc :->oon *r£ t*'at order 
Lad lep.n co dieted, the dis^fce^er sent Hi* tr^in order Bo. 

BG4, vhlah be coi;J" od as foVovfc: 
"t^. 13 A j CI.tr , ̂  st, blasted to 

Tariffvil^o nnd toko oldlug, aee.t erf.rr 1S6 
and 1*5, couoled, vast, t-fc CARAT-jri," 

After t>Tls he cou^letcd the SSI!(lir.f of the deteatlan report. 
Befor© train order Ko* 204 we a < 1 :-ced nothing >ras saifi to ",1m 
B;* the dienatclior about extra 1SC-155. This order WC-S re
peated at G*53 ̂ * a,; it ̂ as issued si^anltaneously to *fe$t 
YTinctCi!, anĉ  ae In sued to thftt ^c!nt read follows: 

1 4 run ext~-a ̂.'©st ncted to 
Tariffville and telce si dins, Meot extre 1C6 
and 1^5, coupled, vest, at Canton. Ho. 105 
of Bee- Zlht is annulled.* 

Operator Dovus jaid lie ver>rd the operator at V R E 3 T ¥>'inated re
peat it, hut did not notice tbet it ooutainod th© further 
^revision th^t train Ho, 195 vae annulled. When he re
lieved by Oi r̂-itor CV±r3es He ad no ̂ OAver̂ tition with hi*, 
except that rclat11£ to the tre_.sf̂ r of the cue order v̂ hich 
he ield, Ko» ?04» Operator Dov»r,s stnted that If ne >ad \ad 
In his pos*5FTSSION a co?y of the train order annulling train 
Ho, 195 he would not have identified extrs- 1?$-1Z§, oo\pl&A9 as being tr&ixi Ho. 195, 
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Operator Charles, who relieved Operator Domis at 
Siasbury, at 7,00 a. said that the only order turned 
over to him was train order ffo« 2 '4. There M S nothing in 
the order about annulling train No* 195, and he noticed that 
that train was shorn on the block record m having arrived 
and departed. Train order Ho. S04 was the only information 
h© Lad concerning extra XB©~1£5» and Inasmuch as no entry 
covering that train was on the block record he supposed that 
it had not passed his station* E® stated that when the dis-
patcher called him to i&£U# train order Ho* £07 he asked if 
extra 126-125 had arrived, and as the block record did not 
show that It had, he told the dispatcher thst it iad not come, 
and accepted the order* In his opinion, If the order annul
ling train Ho. 195 had been issued to the operator st $irasbury, 
the accident would not have occurred. 

Train Dispatcher Muliey, on duty from C.30 a. iu« until 
E.30 p* a., stated that train Ho* 195 had been annulled by 
the dispatcher vfoom he relieved. This annulment was not sent 
to each open telegraph office. He could not say positively 
whether or not th© operator at SI ush^ry had a copy of the an
nulment, but said his records indicated that he did not have 
It. Train order Ho. 204 '.as seat by him to Vest Yilnsted and 
Slzosbury, and made complete at 8.55 a# m* This order was 
sent simultaneously to both offices. Th® order sent to Wast 
trinsted contained in addition the following clauses wHo# 195 
of December Slst is annulled*" Th© ordsr as received at 
Si&sbury did not contain the clause relative to trainHo. 195 
having been annulled, and Dispatcher Muliey said that variations 
of this nature occurred very often; that extra 126-lSP was not 
concerned in the annulment of train No. 195, sayigg that very 
often after a certain point in ths order is reached the dis
patcher tells the operator that there is nothing isore to go 
on the order, this resulting in a train order as issued to 
on© train containing pro visions which are not found in the 
order as issued to another train. Dispatcher Muliey said that 
he issued train order !Jo. 207, providing for extra 12&-1SC and 
train Ho. 194 t© meet at Canton, and that a minute or tv*> later 
a middle order waa placed at Canton. This ordsr was re. eated 
by the operator st Si&shury at 7.45 a« Dispatcher Muliey 
said that his train sheet showed train Ho. 194 as arriving at 
Winsted at 7,SO s. m. and departing at 7,42 a. n., this being 
the last record of that train, mxtra lfi©-!25 imu shora ss 
leaving Walnut Street at 5.10 a. u*, Canton at $.56 a. JU» , 
Pine Meadow at 7.46 a. m# and Kew Hertford at 7.5S a. , no 
report being received from Si~sshury. Before issuing train 
orderrllo. 804 he asked the operator at Sl&sbury at 6.50 a. m. 
if ertra 1SS-1ES was there, and th® operator told hita that 
it vras* Train orders Has. 204 and 207 were then sent. The 
first he knew that extra 126-1E5 had left BiFjabury wau whan 
it TOS reported by the operator at Canton at about 7*50 a. a. 
as iaring passed tnat point at &«5$ a, m. He then tried to 



reach the operators at Fin© fteadov and Mem Hartford, hut did not get them, until the extra had passed those stations. 
The engine crew of looomotive 1£5, fthe second loco* 

r.3QTIVE in the extra, did not know whether or not th© classifi
cation lights were b irning on. the leading locomotive. 

Head Brakeman Broder, of extra lg&«lS§f stated that while at SInsbury he noticed that the right hand classification 
si^ial and the headlight were burning and thst two ignite f la -s 
were also displayed. 

flagman McGregor, of extra 1&8-1E5, stated that the 
Indicator on tho caboose wax burning brigntly and showed fiat 
the tr&ln wee &n extra. He also said that while switching at 
31 .sbury he had occasion to see the front end of the locomotive 
and he stated that the classification light on the right aide 
was burning In proper order. He did not know about the con
dition of the light on th© left side. 

$&glnem&n Sisaosx, of train • o. 194, stated that at 
Winsted he received an order to meat e^tra 1E6-1S5, at Canton, 
and that his train left Winst&d at about 7.43 or 7.45 a. K . » 
and the locomotive res drifting around the curve on which the 
collision occurred when he first saw the extra about 60 fast 
away. He then said that he jumped froia the locomotive with
out having time to apply th© air brakes. Be stated that he 
did not see any classification lights burning on the front 
m d of the extra, but said that if they had been there he did 
not think he had time to notice them* 

Operator Wllsey, on duty at Foughfeeepsie from 11 ̂ # ou 
until 7 a. n., stetsd that he did not receive any reuo;t as to 
the arrival and departure of train tio, 195 at 31 .ebury, and thst 
the operator at that point therefore did not receive any acknowl
edgment of any such report. He said that he received a message 
signed by Conductor Bunce, relative to delays encountered at 
East Hartford before starting. This message did not mention 
th© number of th© traiaj it simply referred to the delays to 
"engines,'1 and there was nothing in It which would have Indi
cated that It was from the ore* of train $ 0 . 195. 

;T. C* Gunsallles, operator and cler& at West Winsted* 
said that no reaord was kept at that point of the passage or 
trains. He thought thst train tlo* 194 passed st about 6.45 
a. \.+ H© said that he received train order Ho. 204 between 
6.45 and 7.00 a. a., and said that the isords, *No. 195 of De
cember £lsfc, is annulled," were given to him as a r®rt of the 
order, end that the order -vas given to his station and also to 
Slmsbury at the same tine, in its entirety, before either of 
them repeated. Be knew that ths operator at 81.bury repeated 
the first part of the order, but did not know whether or not 
he repeated the part covering the annulment of train No. 105. 
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He also said that he heard th© dispatcher ©s& the operator 
at Simsbury if the extra west n&& parsed, to which question 
the operator replied in the negative* This was about 6.46 
a. n. 

Operator Ferm at Canton stated that it was 7.47 a- m« 
when he vraa called upon to ta&e train order No, 207, th© order 
issued to him being the middle order • He enid that he went 
on duty at 7.15 a. m. and that about 6*58 a. m* a train had 
parsed his station, and from the I N F O R E I A T I O S , he received he 
thought it v-as a westbound double-header. When he reported, 
the passage OF train 0o. t he was going to report th© west
bound double-header, but the dispatcher started In with the 
order- After this order nmdm oonplete he again started 
to tell him about the double-header, but th© dispatcher Issued 
an order to Wiaated and after he finished issuing this order 
iie told the dispatcher about the double-header passing at 
6*58 a* IU. He said that the dispatcher at once called Siras-
bury and asked I F they wore there and the operator at that 
TXJIAT said, "Hot yet*w So did not know what trails war© being 
referred to, but supposed that they were referring to an extra.-
He thought he heard the operator at SiEtsbury re,,ly twice, 
*not yet," to the dispatcher and thought he was referring to 
t&e same trains each time. 

Operator Wadman, located at Wiusted, stated tnat train 
Bo, 194 was at his station ̂ hen he received train order $o» 
20?. fie had a copy of the annulment of train Mo. 195 and "mm 
that eactra 1£6-1£5 had rights over train &o. 194 to Wiusted 
until he received train order Ho, 207. Be did not Know about 
train order No# £041 the only orders he aad iangled referring 
to these two trains being Mo 3 , 206 *snd £07. 

The direct oause of thie accident was the failure of 
Operator Downs at Stash jry to identify extra 186-125, and pro
perly enter it upon hie block sheet. 

The evidence indicates that at least one of the classi
fication lanterns on the front of the leading iocosiotive was 
burning and that the indicator on the caboose ?<as properly 
displayed. Had Operator Sowne properly performed his duties 
he woula nave aeon these indicators and have too^a that the 
train was not train Ho. 195. 

General Hules PQ2 and 210, with res* act to train orders, 
read in jiart as follows! 

"202, Each train order siust be given 3n the 
same tfords to all persons or train® actressed." 
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"210, When a •51* troin order »:as bean trane-
fitted, or arc tore r;.ust (unless otherv'se directed) 
repeat it at once from the nanifold oo^y in tne 
succession in m i oh the sev*rl offices oave been 
&aar@^e&, and then ' xite tha time of th© repeti
tion on the order. Each operator receiving the 
s>rder should observe wfcef-or the others repeat cor
rectly.* 

In this instance neitaer of these mles W B obeyed 
by Operator Dovns. Had he copied order No. 204, as la^ued, 
or tad he listened to the operator at West liasted repeat the 
order, as reculred by the rules, he •would l̂ av© fiiscovsrad als 
error in identifying the train as Ko. 195. 

Contributing to th© cause of this eeei&ent was the 
failure of tfroin Dispatcher Uulley to require that order No. 
r04 be in the ssxxe ^ords to all trains Bderess^-d, in accord
ance -with rule Ho. Had this rule been complied with 
Op-em tor Dcrens at Sicsbury would have be&n coa^elJed to re
past that part of the order containing the annul ant of train 
Bo. 195 and t robably would have discovered uis error In identifying the train. 

Whether or not Operator Downs reported the arrival 
and departure of train Hoi 195 is a question which can not be 
definitely d&ters&nea, Sis;etcher Muliey and Operator &ome 
•wore z.t t4i©ir ports of &1ity at th© tite It 1s alsi*£ad that 
the train vms reported, and both state that no report was re
ceived by t em, aadr further, the dispatcher's train eneet 
shows no indication of such report heving bean received, while 
Operator Dov-nc* block caeet clearly bears evidence of having 
h®tm. altered. It is claimed by Operator Downs thst the re
porting of train So. 195 and the sending of tha zxasaae© were 
a j,art of on® operation. If this wese trjre, upon receipt- of 
Operator tfilsey1 s aeknorledsnent of the r̂ essace a question 
should have arisen in Operator Domis* aind as to the receipt 
of the "OH* report by the train dispatcher, in view of the 
fact that the ^esbase î as acknowledged by the ueesage operator 
and not by the trsin dispatcher. 

Operator Downs entered the service of the New Yor&, 
He v. naves & Hertford Railroad as extra operator on Deesaber 6, 
1916, and on tha day of the accident had been working at 
Si&sbury about ~ne weeli. Prior to entering the service of 
the Mew Haven, Operator Downs had been employed as operator 
on the Central Railroad of Hew Jersey from Be^ruary, 1902* 
until May, 191A, at which tisie be resigned to engage in the 
electrical business. 

At the tis2* Operator Downs was employed he was not examined oxi th© operating rules of the New Tone. Mew Haven & Hartford or 0antral Hew Bn l̂and Ilroads. He as, however, 



provided with A book of rules to study and WR\s to fill out 
the examination blanks later. 

Dispatcher Mulley entered the service as an agent In 
1S97, and in December, 1899, "sede operator and clerk in 
the trainmaster's office; in June, 1904, %ade ©ler.c in the 
superintendent's office, and in November, 1905, na&e chief 
cler&» in Stereo, 1907, he was ̂ &&e tralndispa tcher; in May 
1907, a© -Aas suspended for 30 days for sn error in issuing 
train orders. In March, 1909, he was demoted for failure 
to notify an extra concerning a special train. Be was re
instated on June 1, 1909, the demotion, being modified by 60 
days* suspension* 

At the ti^e extra l?o-i£5 left Si^sbury, Operator Dorms 
had been on duty about ?• hour®. Biso&roher Pulley ^ent on 
duty at 6.30 a. m., and riad be on on duty but a few aiautee at 
the ti e ie issued train order Z4o. £04. 

Th® conditions disclosed by the investigation of this 
accident forcibly direct attention to the inherent >re&£-
nesaas of the ti^e-tabic and train oraer system of train opsr-
stion. Such a syszmi. a& ends entirely upon the m-iftn el emfcnt 
and .resents naxsy opportunities where errors or ritst&Jtes on 
the part of employees, or t>ielr failure to êrfarni their d ties 
nay not be detected in tit.© to overt an accident. Xa this in
stance sn ex^'rienoed train CTL&j-s/sol-er fei1ed to comply v-lth 
the rule governing the issuing of ir&l& ordercj and a spare 
operator iu the servxce W - J A three w o ^ , and yfro had 
r.el ther been examined nor instructed upon the rules of the 
company, F eiJed re^erly to ide tify h tra.L.1, and under T H © 

system of operation in effect no î eans were rovided for de
tecting such failures. It la believed that had these treisa 
been protected by an A D E G N E T E block signal system this acci
dent would not nave occurred. 


