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INTERSTATE COMMERCE COMMISSION

REPORT OF THE DIREZCTOR OF THE FJREAU OF SAFETY I RE
INVESTIGATION CF AN ACCIDENT WHICF OCOURRZD OF
THE BOSTON & " AINE RAILROAD AT FAHOR, F.H., OW
OCTOBZR 18, 1929,

Jamiary 25, 1230

To the Cormmission:

On October 16, 1229, there wes a head-end
cotlision between two freight freins on the Boston &
1'a1ne Railroad at Ilshor, M, H., resulting in the Ceath
0. three em>loyees ond the injury oI six empnloyees.
This accident was 1nvestigeted i1n conjuac tion with
renreseatatives ol the New Hawpshire Public Service
Coumission

Location end method of operation

This accident occurred on that part of whe

Southern Division extending between Petertoro aid

Ceitoocook, N. H., a distance of 32.77 miles, 1a the

>

vicinity of the point of eccideat this 1s a siagle-
treck line over which traians are operated hy time-

taktle and trsin orders, no block-signal systen being
1n use., The accident occurred at a point approxiaeie—
ly 500 feet west of the station at Nahor, apnroacliiag
this point fro. the west the track is tengent for .rore
than 1 wmile, followed by a compound curve to the leld
z2out 1,400 fest in length with a —7eximum curvature of
50, the accideat occurring on this curve at a point
about 835 feet from 1ts western end, where the curv-

ature 1s 3° 40', Approaching from the east there are



-
several short curves and tangcnts, followed by the curve

01 which the eccident occurred Thc grace for wesibound

troins 18 1.30 per cont ascenling at the point of accident,

Laa

Owing to a building on the north side oi the
track at the zsst cnd of th:z stetion platform, and so:ic
large boulders and a growth of trees on the i1aside of the
curve, acither crow could scz2 the opposiag trein uatil
ey were within a very short distance of each other.

Tnc wcather was clear a2t the tine of the esc-
cicent, which occurred at about 11.49 a.rm,

Deacriptlon

The westbound local freight train involved 1n
this acciaent was buing operatcd as the sccoad section
0. xirst-class train No. 81223. It consisted of thice
cers and a caboose, haulzed by cngiac 1437, and was 11
charge of Concductor Vaantine and Tarinewaa Chapaen. This
sreight train arrived at Elnwood, 3.87 miles cast of

-

'elier, as extra 1427, but in order to cxpedite troflzc,
aid 88 Wwas custoaAry 1n .aany cases, 1nstructions worc
issaed for 1t to run frowm Elmwood to Petarboro, 7.33
vitles, botn of which points arc register stations, es
tne sccond scction of train No. 8123, a gesoline wotor
Cer trzin. Train sccond Fo, 8122 left Tlmwood ot

11.38 2. ., and collided with extra 1445 at Nahor vhilc
traveling 2t a specd estimated to have been betwecn 20
aad 25 miles per hour.

gastbound freight train extra 1446 consisted

o+ one frcight car and a caboose, hauled by zancianc 14485,
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200 Wes 1n cherge of Conauctor Rasy end Enginear Crosby
Tris train 1lert Peterboro at 11,38 &. .., no check Lieving
seen gade of the trein Tegistel, sct out 2 car ol coel
wnich wag reing pcushed ahead of the enrine, this 2eing
fore at a siding o short distrace east of tne statioan,
21C thea proceeded, collidiar with train second No. 2133
whnile travelinr 8t g speed esti~vated to have beea 2ooutd
25 .1les »er hour

Both engines vere locked together and bzdly
devaged, the engine trucks beinpg pushed tack under the
rrzwes, the engine cebs practically demslishsd, o1d the
soiler heed eppurtenances broken, both tender cisterrs
were jJaruied aceainst their respective eagines, Moae of
the equipreat 1in erther tirin wes derailed, with the ex-
ception of the crvpose ot itrrin sccoad Feo. 3132, The
eaployees killed were the enginenern end fireman o  irain
second No. 8122 aad the engiuewan ol extra 1446, wiale
tl.e employees injured were tie conductor, brakewan cad
flegman of essch train.

Summory of Evidence

Conductor Ventine, of train second To. 0154,
strted that before depertiag from El-wood, tae azent
¢t € out end 1nforoed hia that the dispatcher wrated
taes to hurry, es there was o train waiting [or the:
at Peterboro, Coaductor Ventine trensmitted this 1n-
Sor.at1on to the caganessn ant shortly afterwerds tae
trein departed, end the firet 1atination he had >f eny-

tiing wrong was when he felt the sir brekes apply,
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followed by tne collisioa. Conductor Vantine stateo
thet 1t hed been oractice off and on, Ior gaite o Jew

veers to run frecight trrins ~s the socond section ok

119

gcneduled pessenger treins, ~me th~t the practice ard
been 1ncreémsed on tais brench 1n the past year, tae
lest time his trala heving beea oper-ted 2s the second
scction of trein No. E122 boetween Tlmwood #=nd Potoerimio,
vader siailer srderas, belng oa Octoboer 11, 1929, Btote-
«wnts of Flagien MeClurc developed nothing ~dditioarl of
imoortance

Conductor Paby, of extra 1446, stated that
efter the work of switching was completed at Peteroro,

he registered tne arrival of khis train, went into fae

»
freight office, and received frow Operator Suliiveun a

copy of train order No. 89, Form 19, rerding "wag 1446

Ti1a extra Peteiboro to Elmwood", together with a clcarance
cat@l, but that he received ano verbal instructions Jro. the
operator, nor did the coperator maxke any mention to his

of the fact that trasin No. 81233 was beinsr run in two sec-
tioue. About the time he received the order fron the
operator, he had some coaversaticn with Agent Wheeler, who
wz2s 1n the office, as was Traveling Car Agent Gearo.:, this
coaversation being of a Joking nature so far as the con-
ductor was coancerned, and having ne bearing on the train
order teceived or the fac® that train No. 8122 wes being
run 1n two sections. Coanductor Raby then left the office

and vas unaware of the second secticn of %rain No. 3123,

he proceeded to the fireisn's side of the engine and gove
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the fireman the en-ineman's copy o: the train order,
but did not conpare the oider with the firenad, aov wWas
any mention wmace ov the ifirean or engiaeman as o
whether all overdue trains had errived or left. Tae flag-—

den was then celled 1n. siter which the conductor went

El

ic the register book, locsted outside of the posseager
Station, and registered out, put did not check tre Torpis-
ter. The first knowledge the conductor had of aaythiang

Wrong wae when Brak.oraa Berry shouted a warning o, danger
& s

The collieion occurriag rmmediately afteiwards. Conductor

-+

Topy stated thet during the course of switching at
Peterboro, before he wen®t to the freight office Tor Liis
orders, he had obscrved traia No. 8123 standing 1a the yard
at 1ts usual placc, with 1ts merkers displayed, but 20
signale Cigplayed for o following section, and he pssumed
thet toere was no opoosine train dve. Conductor Ra>y
ackaowledged that in his hurry, he noglected to oeriorm
tie auty of checking the register, either at the ta.e he
registered in or at the time he registered out, to ascer—
tain 1f all trains due had arrivced.

Firewman Hardy, of extra 1448, stated taat tae
conducter handed up to him a copy of train order Io. 89,
he fireman read the order to the cngineman, Who read 1%
back, and the fircmen thought that he 21lso remazked to
Thc engianeman that they would probably go to Elmwood for
Conductor Vantipe's train The first the I[irenan Knew
0i anything wrong was on sceing the oppesing train scross

the inside of the curve, about eight'‘or aine car-leagths
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away, anc he shouted a warniag of danger and jumped Just
before the collision occurred. Fircman Hardy said that
Eagineman Crosby had shut off stcam prior to the accideat
ana he thought that the cngincman spplied the axr brakos.

The statements of Brakcman Borry were to the
cifect that ace, the conductor, and flsgian, rode 1in the
cazvose after the car of coal was sct out, but thoe brakce-
121 01d not rucall any conversation as to train orders or
aoout train ¥o. 8133 being operated in two scctioas, he
se1d the conductor usually shewed any orders recceived,
Wt that on tris cccasion the conductor did not show hi.
tac order and he did not know whother tac conductor showed
the order to the flagman.

Conductor Eaton, of traia first No. 8123, statcd
that he rccoived orders at Zlawood to display sicaals for
the follewins scction and accordingly gréeen flags werc ois-

@ ]

playcd from Elmwood to Poterboro. His train departed fiom
Llawood 2t 10.38 a.aw,, accordiang to the train sheet, ead
he sead that after arrivel at Potorboro, at 10.43 a...
accordiag to tre trein sheet, the signals werc taken down,
this being doae on reaching the turatable in the yard.
Conducter Taton also stated that at the timc he registered
10 at Poterboro, some onc spokc to him, divertiag hiis
£ttention from the register oook, and that on this account
he gade an crror 1in registering, writing on two lincs, one

1

acovc the other, instcad of writing oaly on one liag, how-

ever, he noticed the crror bofore leaving the boosk, 1mae-
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distely cras.d and coiroected 1%, whilce the ageat was pro-
seat, ano celled the correction to the attention of the
agent., Steteneats of Eagineuwaa Moody corroborated i
substance those of (caductor Tatoa, the engineman said
het extra 1448 had not arrived at Peterboro at tae tiue
the green legs were taken cdowa

Onerator Sullivan, at Peterboro, stated thet
tefore Disnatcher Ai1asworth nade train order No. 89 cou-
plete, the dispatcher teld the operater to be sure that
Ccadactor Raby, of extra 1448, understo>d that traia
second No 8132 wes act in, and the operator gave the
dlspatchag h1s acknowledgument of these instructicas. At
tre tice tac operator delivered the train order to Coo-
dvctor Raosy in the freight house, the customary olace to
deliver orders excent in the casc of a passenger train,

at about 11.25 a.a he %told the coaductor to look out

>
~or train second Ka. 8122, but t-e conductor made a0 Te-
ply. Operator Sullivan stated that at the time this took
nlace, Agent Wheeler and Traveling Car Agent Gearoa vere
preser.t 1o the freight office, and that gll the conductor
614 was to remark something about why the operator had
t0ld haim to place a car on a track that was occupied oy
another car with the ropper doors down., After delivering
the order to the conductor, the operator left the ~ffice
and went to dinner, being informed »f the accideant at Dhis

nowe, ot about 11.53 a.m., by Agent Wheeler.

Agent Wheeler stoted that at the time the train



order was celivered to Conductor Raby, Operator Sullivan
rewarked to look out for train second No. 8123, but that
the conductor .ade no reply. Agent 'heeler also coaliTm~
ec. the statewents of Condwctor Eaton, of train first No.
8l32, as to the correction made at the time that con-
dvctor registered 1n, on his arraival at Peterboro,
Stetements of Traveling Car Agent Gearon were to tne
effect that a remark was mscde while he waes 1n the Ireiglt
olfice about train second No. 8123, but he did not kaow
wao made the remark or whether Conductor Raby wass aJresent
when 1t was made.
Conclusions
This accident was caused oy the Tailure or
Coanductor Raby, of extra 1446, to check the traia regis-
ter before departing Iroa Paterboro.
Rule 109, of the book of operating rules of

tr1s rarlroad, reads in part as follows:

"*x*Conductors must, unless other-

wise 1anstructed, rTegister their

trains and wmake the proper exsu-

ination of registers pcersonally,

and ascertain 1f all trains due

have been registered "
The 1nvestigation developed that 1t was not unusual on
this branch, in order to expedite traffic, to operate
freight trains as the second section of scheduled pass-
enger trains. On the day of the accident, however,
train first No. B1332, thc gesoline wotor car, arrived
at Peterboro, registered, procccded to the turntable,

aad had taken down the green flasgs before extra 1448



|
0
|

errived. After cxtra 1448 errived a.d whil: oerform-
1o switching, Conducdor Rahy ncticed the gasolinc aosor
cer staandiag in the yard at 1ts usual place, but no Treen
zlags, 1ndicating a Tollowing secticn, Wwere displayed at
this taime, end the conductor assumed that therc was a0
oprosiag traia duc. When Condactor Raky went to the
freisht ofiice, after work wes completed, ond received
the train order frow Operator Sullivan, 1t eppears that
the operator mede mention of tne fact that train No.
65123 was being rua 1in two sections, but that the coaduc-
tor did not hear tha reaark, the coverator failine to im-
press this fact on the conductor's mind, as he had becen

ingtructed to do by the dispatcher, The conductor,

-

apparéntly, was rore coaccerned as to why the opereto
hed told him to place a car on a track that was occupied
oy another car with the hopper doors down. Coaductor
Fabv then lert the ofzice and shortly afterwards hais
trein departed, he had registeied 1i8 arrivel and Cepart-
ure, but no check had been made 1n order teo ascertain if
211l trains due had been registered,

Operator Sullivan eried 1n not firmly 1 1oress-
i1l on the conductor's aind the verbal instructioas of
the dispatcher, i1ssued as a matter of extra precanti.on;
aonarently he i1.2de a sovmewhat feeble attenpt to cerry out
the instructions he had received, but 1t does not o2ppear
that he was thoroughly alive to the situation or sartic-
ularly energetic in attendine to his oWa duties oroperly.

A little more cooperation on his mart might have osreveated
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the pccurrence of this aeccident.

All of the employees 1nvolved were experieanced

wed; at tne tine of the accident the crews of train

second No. 8123 and extra 1445 had ceen on duty less
than 6 hours, and 4 hours, respectively, priocr to which

they had been off duty 11 hours or more.

Respectfully submitted,

W. P. BORLAXTD,

Tirector,



