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KTHORANDUM 10 COMITSHTIONER MoCHORD:

Relative to aceidont on e Boston & Maine Rallrong,
Cotober ¥, 19il,

Dyaft submiited by the Chiel Imspeolor of Safety A.pllaness
68 8 basls for the yaport of the Uommispdon.

On Ootober 3, 1911, ths Doston & MHMmine Ratlruad reported by
selegraph s hoad-On aeﬁimim cesurring neay Buppotsad, W b

Ho Aanvestization of thin aceldend wez mamde gt thot time an eccount
of not bavi napeatorg avallablie, On Hovenber 17, the Publle
Servige Commisclon of New Hun shire bogam un lnvestigatdone AG
the »e uest of the engineman held respénsible this investigetion
was gontinued, and opn Decerbaer 18, the Publis Bervige Conmlgaion
e vested Shat g mapposeniative of toe Iatorstate Conmerce Do nige
alon %o "recent at ths e.ntimuation of the investlgution. Dealiprs
in: to econerats ag far 20 pawsible wish ssate eommipsiong in Ghe
Imvestization of aceldents, I arrapged 30 be prescent at this hear-
ing, and on Depruber 32 jﬂinﬁd the Publis fervice Coxmissicn ad
Congord, We He, ond sanloind 4in congpleting She invoatigatlon,
Thig 1n?aatigﬁ§ion developed the following faotas:

dest-pound frelght trelnm Noe 546, vonslating of 18 loadsd
oary and a eaboosge, and tasuled by ﬁnglaa Wo, 1498, ialt Dearing
Jungtion, He., 1.5 gastern terminal, ab 92346 pa iy Gatodher 8, for
Ayer, Kass, As 12548 ae Bey Oobober @, st Roohoster,; Ne Fu, o
ataglen Ti9sy nlles wosd of dasring Junetlon, 44 reoecived train
crder No. 8, re ulring 1% 50 =it al Hempebend undil O se Be for
axgt~houny froighd t.ouin Hos 507 On reuabing Exping, Hs He, &
statlon & anty allee hoys ¢ dgehenter, 4t 2105 G. 2y, 1% rocolved
truin ordaer No. 13, stabtlng shat ¢ oin Nos 307 hwd r!g%@ﬁ over

it from Neshum, He Hey 80 lad.ur, Ne He, Windhenm being ihe second
siation woat of Hampmbead. Treln lo. 348 falled %o obuorvs train
orier Hos 8 and pa-asd Jrmeates: ab 2140 By Dey volliding with
troin Woe 3097 at 2 polnt & oud 2 nile assd af‘ﬁnmyatem&;

Truln Hos 07, oconsisting of ninebeen pars and a caboosn,
sz haulel by englpe Ho. 1471, leit Naabua, H. 8., it3 wenbern
epmdnnl, at L:47 a, n., Ootober §, for Portland, He; Prlor to
leaving Nastua thls trian peevivel trsin orders Noe. 8 and 13
wentioned shoves Un 15e a-viv 1 ot Windbem at 385 a. ¥, having
sufriciont tlme on ovier Mo, § to zake Hapmatead, 8lr miles gis-
gzgt, {5 pyracorded to ard th ¢ shation, aaﬁliains with train He.

*

This accident osused the death of tha engt of trxin Ro.
307, Hoth angines wes b 'ly “amaged, as wall ax % 20 gars.

Thic 44visdon of he Ponton & Haine Ruilroal id 8 singla
trnok Line, aad at the goint of the sveldeny is stralght, with a-
ailght dom grale b the -wnt. The agaldent ceocurred about 300 or



e

400 foat roat of a trres-~degTow ourve, whiech prevented the enging~
men Prom Jdlssoveripg the danger until too late %o materially reduce
the apeed of Lhelr Sralnu, »idioh waz Batween $hirky end forty allsse
par hour. Notwibhatanding the faet that this is a very busy 4ivie
sl #y pors bhon thivty-teo triine doily paseing over this aijshd
broic 1ine, there 12 no blosk signl syctem in wae, trains beling
sparated by trofn ordors. Standerd sode rules are uned, with a

Teaw variatlonds

Train order Hos 8, which was made complete and delivered
to train Ho, 546 at Rocheater abt 12i48 a. ms, rends a3 followst

Mlos S48 walt at Sondown untll B:140 two forly m.ne,
for Hoy 307, at Danpeiead until 2100 thres e, for No.
307, and et Windhom vnbil 3128 three trenty-rive a.n.,
o H@n S0g,

Traln order HNo. 13, «rich wae made gomplete and deliverod
o bralin No. 248 at Euglng at 503 s, Yesle s follows:

Bo. 308 meetd Jo. 5360 at HSampatend instena ol
Fre cab and Ho. 348 at Sandym instesd of B uingg
Hoe 107 taz pight over Jes, 388 and $46 Hushus Union
3% «bion B0 Tindinm.®

Tudor rule Ho, 200 of tho Bules and Regulatlons of bhe Gpor-
ating Dounrsgent of the Boston & HMaine Roilromd, s Srein onder
once n effnot o, 0bimics w0 anbil £Ifilled, superoodod or ammulled.
Truin order Noo 8§, r2 uiring thebt train Ho. 346 ohould -=ib at
Happszed until 2100 a, me, for Sraian No. 307, not raving been ful-
flllea, supsrneded or anmsllea, was In effeed and tiraln Ho. 348
ould have heen govesnod sounrdingly.

On reosipt of truin oxder Ho. 13 at B adng, the scnduator
~apded She grder %o the head hrskemsn, wheo ia turn delivgred it to
the onglueman, Hule Hoe 210 rsculres tiwmt the enginoean's oouy of
t e order munt be delivered to him jersonslly by the cunduator, and
Lot the epgineman nuwat read his order alowd to $he conduator hefore
vrogn dings, Ihic rule wap not complliod with by the condusdor and
angineman of train No. 348,

Arter leaving Boudng a questien wns raised by tho firomsn as
S fhe rlght off traln Ne. 346 Yo pass Hampatesd helfore 100 8400,
&md in Bhia Juscusalon Yetwedn the snginesman, Flreman and head
hrogeman, “ho wos rl.dag on the engine, 1t wan declided by the engine~
m.aa that order No. 19 ammulicg that pars of order No, 6 pordaining
so wilting at Honpsteqd until 300 asme o osaduesop, flogran and
resy brakewan of tradn Ho. 340 olso hal a dfeoussion as % Shelr
. sht o pmss Hapgotoud before 3100 B.ige, Wut 1t wes finpeily decided
by Hhe s nlugtor shad ordor Hoe 13 supersaded or.er Nos 6 and & arve-
Pore the »L:hie of train Ho. 346 ors not reptricted at Bumpniead.

The ensinennn and cchauedor of $rain ¥o. 307 gompliel Tully
with she mulos of 5Bhe CUmDAnY u.0n Ddee!l b of orders Nos. 8 and 13



e

a% Nashkua Union Station, had & ful) und oomplete understnniing
ag %o thelr rights, and proceodad rast Windbam with the under-
standing #hat ordor No., & wne 1g offeot, ond that train Ho. 386
would wait for then at Hampntead until 3100 aln,e

The Boston & Maine Rnilvond adggﬂaﬁ standard yules June 21,
1308, and at the time of thelr adovtdon 8 gensysl olroular wap
issued ealling stiendlon 3o a number of lmpordayt shanges from
the rules shen in effsat. Uorduotors an: englipemen promotad
Jrlor to this time were not examined as %o the pew roles, Btud ell
emcloyeer prolobted sinoe thelir adopled wore regmlired L0 pass &
written exuminntlons The comductor sn? engineman &b Poult bad
besn in service Loenty and slgbleen yoal, pespestively. They
hed not been exsmined on $he standsrd eode yules now in offect,
neither Lave sny of She epnloyeas on thie 4ivizion besn evamined
uniloga csronoted aftor the ejoptlon of the pame. *o insure safoity
1% i obhvicus that the offlcialy of the Boshon & Vsins BEallroad
ahould aee %o 1% thnb amplovens have & fall and sooplete knows
lyge of the milas under whiash 4hey oparate.

This aooidend w»as oaused by the fallure of Ghe conduobor
2ni ensineswn in ohayse of Ltrsin Ho. B46 $0 oboy aud Be governed
by trsin ocrder Noo 8, re-uiring them o waisz at Hempateoud for
train Ros 307 until 3100 8. e

Respoetfully subnitted,

Chief Inspoctor of
Sareby Applicuecsge



