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To tno Comussion: 
On August l~i , 193S, there was a side collision oetween 

a lignt eigme and a cut of cars being handled by a smtch 
engine on the Baltimore & Onio Railroad at \rilsnere, Del., 
virion re salted in tne deatu of one emloyee. 

Tnis accident occurred on that part of the Balti lore 
Division extending between Baltimore, I'd., and Philadelphia, 
Pa., a distance of 9 7 . 5 miles. At uhlc isre tnere are 
groaps cf yard tracks designated as receiving yard's and de­
parture yaj.de; the accident occuired m the west receiving 
yard. The tracts in tnis yard extend ease and went and are 
numbered, iron south to north, 1 , 3 , 5 , 7 , etc. At "lie east 
end of thin yard there is a track whj.cL continues eastward, 
known as track 3 9 , and a track Known as tne fire-tiaok lead 
extends toward the north from track 2 9 , being used by engines 
en route to the round house; tne accident occurred ac the 
foaling point between tne GO two tracks. The grade is level 
at the p o m t of accident. 

The weather was clear at tne time of the accident, which 
occurred about 3 0 0 a.m. 

The light engine involved was en ine 4 6 2 3 , which had 
arrived at 7'ilsmere , naulmg westbound, freight tram first 
Uo . 3 7 , and was m cnarge of Tnmueman Knadsen and Fireman 
Vrojtowicz. After setting the tram off on tract: 7 at the 
west end of the yarn the engine remained at that point until 
anotner engine had. coupled to tne trnm and the tiam had 
departed. Tngme 4 3 2 3 tneu started a back-up movement 
towa-ds the ioindhouse over track 7 and Hack 2 9 , and was 
about to enter tne fire track lead, moving at a speed of 
about 2 miles pel hour, when it viae strucn by a cut of cars 
bem^ shoved by engine 1 0 3 9 , 
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Yard online 1039, fci&sujed west, «vas coupled to the east 
end of 22 cars, and was in charge of Conductor nValsh and 
Imagine nan Schwmn. Thie cut of cars was pulled eastward 
from "crack 3 into track 29 and was brought to a stop clear 
of the fouling point of tne fire track lead, m order to 
allow engine 4 633 to use that track, but just about the time 
engine 4623 had reached tne fouling point the cars were 
shoved ahead and collided with the side of that engine. 

The leaning car struck the engine on its left side at 
the gangway between the engine and tender, crushing the side 
of the engine cab. The forr/ard truck of the leading car 
was derailed and the car damaged3 to some extent. Tne em­
ployee killed, was the fireman of the light engine. 

Summary of evidence 

Sngineman Knudsen, of engine 4633, stated that upon ar­
rival at Wilcmere with train first No. 97 he was instructed 
by the yardmaster to return the engine to the roundhouse over 
track 7 after another engine had pulled the train from the 
yard. Soon afterwards the back-up movement was started; a 
stop was made to allow the brakeman to open the switcn at 
the east end of track 7 and the engine then proceeded until 
it reached the fire track lead, as that switch was also 
closed. The brakeman started towards the switch but before 
he reached it some member of the yard crew opened it and the 
brakeman, from hie position on the ground, gave Engineman 
Knudsen another back-up signal which he acted upon, the col­
lision occurring a few aioments later. He estimated the 
speed of his engine at the time of the accident at 3 miles 
per hour; he was using the drifting valve and said he did 
not stop the engine immediately when he heard the cranh as 
he did not know what was occurring and was making an effort 
to prevent injury to himself. Engmeman Knudsen further 
Dtatcd tnat the last signal he noticed was the back-up 
signal qiven by his brakeman, made at less than half arm's 
length, and involving a movement not more than 8 or 10 inches 
m circumference. While this signal was clear to hin as a 
back-up signal, he thought it possible it could have been 
misconstrued by the engine crew of engine 1039 for a "kick11 

signal. 

Brakeman Jowett, of engine 4623, stated that he rode on 
the steps of the tender on the right side while the engine 
backed through track 7 en route to the roundhouse. After 
opening the switch at the east end of track 7 he signalled 
the engmeman to continue the back-up movement and while the 
engine was approaenmg tne fire-track lead switch he noticed 
that it was not lined for a movement into that track. After 
the engine stopped he again got off and started towards the 
switch but a member of the yard crew opened it for him and 
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colled to him to continue the oack-ap movmerit; there was no 
hand signal giver, by any member of bhat cre^, Ho gave tno 
ongmeruan another back-up signal and renamed on tne ground 
to close the swiuch % G soon as the engine got into clear. 
Brakenan Jowett did not know how there wao any possibility 
for the crew of tho yard engine mistaking his oack-up cimnal 
for a proceed signal unless some obstruction hid part of the 
signal or unless when ho got off the engine it caused a down­
ward, motion of his lantern wmch could have been taken for a 
proceed signal. 

Conductor V/alsh, in cnarga of tno yard crew, wan several 
car-lengths west of the point of accident when the accident 
occurred. Ho stated that, his engine pulled 33 cars from 
track 3 for the purpose of switching then. While the cars 
wore being pulled out of thio track he noticed engine 4633 
backing up on track 7 and he ixistructcd both of his switch­
men to pull buck into clear to permit tins engine to enter 
the fire track. He obsir^ed that tao cut of cars continued 
beyond the clearance point, and when en m e 4623 passed h m 
ne told tne brake ̂ an, wno was riding on the stops of the 
tender, that tno switch crew was m the clear. Conductor 
Walsh said tnat ho gave no signals whatever after his tram 
palled out of track 3 and the only signal he saw after that 
time was a stop signal given by one of nis switchmen wnen the 
cars reached, tne clearance point, and a buck-up signal riven 
by the brakeman of engine 4633 from the right side of the 
tender after tne engine left track 7. He d.escribed the 
latter signal as a s iort snappy back-up signal unioh was made 
parallel tc the trace and which migat have been taken by his 
engine crew as a "kick" signal. There was no other crew m 
the vicinity whose signals could, have been seen by the engine 
crew. At the time of tne accident ne did. not know wno was 
operating his engine but had saen the tireman operating it, 
and during tnis time all signals had been acted upon properly 
and satisfactorily. 

Yard Helper McGowan, of engine 1039, stated that when 
the movement was starte "n from track 3 the conductor mstruotcd 
Helper Gregson and himself to pull back far enough to clear 
the iire-track lead switch. As soon as the cut of cars 
nad cleared., ne opened the fire-track lead switch to enable 
engine 4633 to enter that track. He was standing on the 
en^tnerran's sid.e of that engine when it started to back m at 
the fire-track lead and this obstructed his view of the out 
of cars and consequently ho did ixot see them move forward. 
The only signal he saw just before the accident occurred was 
a back-up signal given by the o rake man wmlo he was still on 
the tender steps on the right side of tho engine, after 
which the brakenan steppe^ to the ground; he dad not know 
wnetnei the brakeman i ave another signal after getting off 
the engine. The signal he saw was mad.e quickly at half 
arm's lenmth and. was almost parallel witn the track, winch 
he said, would be the natural way for a signal to be ,-ivcn 
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fto' the side of tne toc^a,?. It ffac his opinion Ifha/s a sig­
nal given in this manner or practically m line with the 
vision of m e engine crew, m view of the distance, would 
look to tiien like a p±oceed signal. 

Yard Helper Oregon, of engine 1039, stated that he 
understood tne cars were to be moved beyond the clearance 
point of the fire-track lean and upon reaching that point he 
gave a stop si bnal, bringing tne cars to a stop about one and 
one-half car-len/thrj from che Clearance point, and then 
jouec Yard Helper ncG-cwau on tne otner oide of the fire 
track. He noticed tnat engine 4633 was then ap-oroacning, 
vitii the brakeman riding on the rear of the tender giving a 
back-up signal, and on returning to the fire-track lead 
HPitch he observed that it was open. At this time tne 
brakeman warj on the giound near that switch and _ave another 
signal to back up. Yard Helper Gregnon did not see the out 
of care ctart anead and did not know they were moving until 
ne neard the eraoh of tne collision; he immediately gave a 
atop signal, wnich wac acknowledged by a blast of r.ic engine 
whistle, but by tnic time the cut of cars had stopoed. He 
thought tne cars moved a distance of about 1-g- car-lengths 
after the accident occurred, wnile o n D m e 4633 continued a 
distance of about four car-lengths DO fore it cane to a stop. 
He said the reason he did rot remain with the cut of cars, or 
move toward his engine so that he would be m a better posi­
tion to relay signals, was becauro he wanted to get informa­
tion as to the next nwitcnmg movement to be made. 

Fire ian BlacKcon, of engine 1039, stated that he was 
handling tne engine at the time of the accident, as he nad 
been requested to do so by the engmeman m order to relieve 
the engine-an temporarily. Fireman Bla c K n o n s aid that when 
he pulled the care from track 3 he continued back on track 39 
until ne received a stop nigral from the rear end of tne cut. 
Shortly afterwards no received a steady came-ahea,a signal 
from a point in the vicinity of the switch, wnich was made by 
one downward motion of tho lignt and whicn he saw plainly. 
Fc started the cars anead but after moving about two car-
lengths he fait a slight jar and stooped them immediately. 
Shortly after starting ahead, the light ased m giving him 
the proceed signal disappeared from view, out about the time 
the cars stopped he received an emergency stop signal, which 
he acknowledged by tno engine whistle. Fireman Blackson 
furtner seated that vnen tne care were first stopped on track 
29, he could see two lights near tne switch wnich were very 
CI030 together, but a little later another light appeared 
along the track beyond those lights. When he received the 
proceed signal, however, the three lights appeared to be at 
tho Gwitcn, but he was not certain which one of these lights 
was used in giving him tne signal to come ahead, although he 
thought it was one of the two wnich nad previously been close 
t ogether. 
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Sngmonan Schwijin, $f swig m o 1039, s t a t e d th&& aTaout 30 
or 25 minutes prior to tho accident it be care necessary for 
m m to leave tne engine and he requested the firenan to oper­
ate it during nis aoserce. He returned rithin 5 or 10 
nmutes and started fixing the lire instead of taking charge 
of the .engine, ana at the time of the accident he was between 
the engine and tender getting a arink of water. He saw none 
of tne signals given lust before the occurrence of the acci­
dent, uhigineman Scnwinn said he did not think the f ire ian 
was a promoted man, but considered it s a f e for hiir to operate 
the engine. 

Conclusions 
This accident was caused by a misunderstanding of hand 

signals. 
According to tho evidence, tnere were several back-up 

signals given f i o m points m tno vicinity of the swiuch le add­
ing to the fire-tracK leaf. It did. not appear that any of 
the men in tnat vicinity gave a proceed signal at any tine, 
nor were there any other crews working in tnat locality who 
could have given tne signal which was acted, upon by Fireman 
Blackson. and. I u seems probable that the firenan, if to was 25 
or 26 car-lengths distant, miscook one of those signals and 
accepted it as a proceed signal. 

Both of tne helpers in tne crow of engine 1039 crossed 
over to a point near the fire track lead switch. Yard 
Helper G-rogson was with tne cut of cars when they Afore 
brought to a stop and he snould have remained with tnem until 
engine 4623 had cleared the switch. Had. he "''one so it is 
possible he conic have prevented tno accident. 

Tne e rployees involved, were experienced, men, and at the 
time of the accident nono of tnem had boon on ^uty in viola­
tion of any of tho provisions of the hours of service law. 

Respectfully submitted, 

W. P. Borland, 
Dire ctor. 


