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INTERSTATE COLMERCE COMYTISSTON

REPORT OF THE DIRKCTOR CF THC BJRCAU OF SAFETY IN RE
INVESTIGATION OF AN ASCTIDEJT WHICH OCCURRED ON
THE RALTIMORF & OHIO RATILROAD &I MITCHALL, INFD.,
DW aAUZUST 21, 1S4,

Septemecer 3b, 192«4.

To the Commizsion:

On August 21, 1923%, there wags a derailment
of a passenger tTaln on tie Baltirmore & Ohio Railroad
at Mitcnell, Ind., wnich r=2sulted in the death of two
cmpl oyees and 1njury of two persons carried under con-
tract.

Lozaticon and method of operation

This aczident cccurred on the Washington sub-
division of the St.Loais Division which extends pe-
cveen Washington and lorth Vernon, Ind., a distance cf
27 4 miles, 1u the vicinisy of the point of accident 1t
15 a slagle-track lias over nhich trains are operated
oy time-table, train orders, and an auatcomatic biock-signal
system. Tas dernilment ogcurred oag tne north passing
track, at a Hayes derail, at a point 7,9CC feet east
of the station at lMatchell; gpproaching tnils point from
tne west, ogginning at the station, tne north passing
track 1s tangent for approximately J,s00 feet, there 1s
then a 1° 30' curve to the right 575 feet in length,
and a tangeat extending to the point of accident, 1,100
feet distant. The grade for 2,900 fest 1s practically
level, 1t 13 then sligntly ascending for 2,200 feet,
an 13 thea 0.3c 1c Q.38 per cent descending, osing
J.3b pa2r egeat at the peint of accident.

The norta passing track at Milchell extends
Iror a point 3,000 feeu west of the siation to a peint
8,000 feet eazst tner=of. Aoout 800 fest zast of the
passenzer station, proceedin, easitward, i1s the facing-
point switch of a crossover leading from the main track
to0 the left to tne north passing track, 330 feet west of
the west switch of this crossover i1s a switch leading
to tne right from the maia line to the south passing track.

butomztiz oloczk s1
locatsd 4,000 feet west, znd 1,900 feet east of tne
station, respectively,zovern eastocund train movements
through Mitchell. The tracks of the Chicago, Indianapolis
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& Louisville Railroad ¢ross the Beltamcre & QOhic Hailroad
tracks at a peiat approuximaiely 1CC Z=et west of the
passsnger station, movemsSnis OVeT thls Crossing velng
governed by a manually-opzsieted ssraghore signal. Under
the rules, wrhen ar adtomatic sigual 1n single-track

territory 1s displayiaz a step indication, the trein
should stop and progeed cnly under fiag protection.

The weather was cloudy at the time of the
aceident, vhich occuired at 3.51 az.m.

Desciraption

At gbout 3.05% a.m. on the day of the accident,
vard engine 891b, 1n charge of Engineman larsh and
Conductor MUitchell, set out somwe cars at the freight
house, and after i1astructing tne crew to move to the
cinder pit trasx and tie ap, Conductor Mitchell pro-
ceeded to the station to maks out his time-slips and
vard report, aad engine 231lo packed down the north
passing track to the crossover Jeading to the main line,
headed westward throush the crousover, proceeded west-
vard on the main line to a switcn leading to the south
passing track, snd then backsd ezstward through that
switch to the scuth passing track and then through
gnother switcn to the cinder pit track, whers the en-
gine tied up at 3.10 a.m. All of the switchnes used
1n making tris movement were restored to their proper
pezition except the mein-line zwitecnh of the crossover,
which was left cpen while the switch lamp Was not ourn-
1ing.

Fastbound passenger train No. 12 consisted of
two mell cers, one pagzaze car, iwo coaches, and ssven
Pullman sleeping cars, in th2 order nam2d, haulea oy
engine 313%, and #as in charze of Conductor lcEvailly
and Inzinewan Donnells. It mpassed Hurom, Ind., 11.0
miles wesi of ilatchell, at 3.37 a.m., five minuates
late, did not stop at aatomatic clock-signal E127-09,
Wnlcn suppCsedly was displzying a stop indication,
occasioned sy the open crosscver syitsch in the yard,
came to a stop at the Cnicago, Indianapolis X Louis-
ville crossiaz, and stopoed at tne station at Aatchsll
at 3.44 a.m, VWater was tsken and after the asual
station work vas perfor.ed tpe train departed at 3.49
a.m., four usinutes late, prgcseded acout 130 feet on
tone main lins, entered tne open switch, Tan through
tne east switch of tns ciossover and proceeded east-
mard on the north passing track a distance of 1z miles,
and at 3.51 a.m., vhile travelinz at an estimated speed
of a2out 30 miles an aour, ran off the derail nsar the
east end of the passing track.
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Fngine 5125 and the tender were dera.led to
the left, the engine coming to rast on —ts 1.ft side
at a point about Z50 feet ozvond the initial point of
derailment, the tender cams to resl at ri1znt engles
10 the track benind the engins The rTirst three cars
were alsc derailad tc toe left out Tomained vpright,
the forward truck of the fourth car was derailed. [lhe
employeas killed vers the engineman and firenan.

Surtiary o1 evidencs

Conductor ilitchell of the switching crew
stated that after seviing ssveral cars on the house
track he 1nsiruacted the two switchren tc take tne en-
gine to the cindei pit track, after he had closed the
house track switca to tke north passinz track he walked
to tne telegraph coffice to Aascertzin tne time of a
scheduled train and taen make out his time-slips and
reports. Several minutes later the switcomen returned
to the staticn and upoa loosing eastward and seeing all
of the switck lights were green he gssamed that every-

thing was 1n ordzsr and gave no further thought to the
matter.

Engineman uarsh,of engine 3%91o, said the
switches were handled oy the swiichmen in making the
movemensy from tne north passing track to the cinder
P1it track, bat he aas unmenle to say shich switchman

handled the varioas switches and a1d aot kacw 1f all
the swvitches were proverly closed after the enjine hald
passed tnrough tner. He alsc said he knsv the 1ight
of ths west switch of the cressover fror tae north
passing track to the mezin line was ous and that he aid
not move through the crossover until he rad received a
signal fromn the switcnman. after the engiane hal vesn
put away oa the cindevr p1t track he was valking west-
ward toward the station zoout tne time train No. 13
was leaving and aoliced that 1t headed down the north
passing track, not understarnding why 1t should Jdo this
and sispecting soretaing was wroag he walked to the
west switch, saw that 1t wvas cpza, and then examined
the east switch and oozssrved that 1t had been run
through.

Switchman Ilurray said tne conductor, afuex
closing the rouse track switch, directed them to take
the engine to tne cinder pit track and tic uap, af ter
which the conductor proceeded toward the station.
Sritchman Jdarray sz1d he then i1astructed Svitcnman
Ricketts to zttand to *he east crosscver switch and
he, Murray, would let the engine out on the main track
at the west switch of the crossover, {lag a street
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crossing, and then hanale tne south passiaz-track
switch, and for Switclimen 2ckests, afler closing the
east crossover switch, to ¢ross the tracks and let the
engine in on tns cinder pit track, and to c¢lcse the
west crcssover switca on his way hack. Accordingly,

he opened the west crossover switch, gave tne snginsman
a signal to proceed, vent Jestward to flag the crossing,
and then opened ihs south passing-track switch and
closed 1t after the engine had eatered 1t. Shortly

af terwards he saw Switchman Ricketts approaching from
the east on nis 'vav to the station, assured that he
would close the wasst switch of the crossover, as he
would pass near 1%, and west home without knowing
definitely thet tne switch was closed. He knew Switch-
man Rickettis was an extra man, and was unaocle to explaln

why he did not ==& that he closed the switch or else
cloge 1t himself,

Switchman Picketts sai1d he cperned and closed
the east switch of the crossover, crossed over and

Opened the cinder-pit switch, op:ned the derail and
after the engine had passed and stopped tvo or thres

car lengths away he azlked down and »ut his lantern

away on the engine. The fireman retarned with him and
closed the cinder-pit switch while he relined the derail
and they wvalked toward the station together. Tne swsitches
Just meationed were those Ssitcehmen Lariay $old ham to
handle. Switchman Rizketts had oreviously noticed that
the li1ght on the west crossover switch was out and on
his return to the station rassed near 1t and failed to
note the position of the switch target, his reason for
this failure vpeing that he was engaged i1n conversaticn
With the firemar at that time and failed to give the
switen the careful attewntion he otherwise would have
given 1t had he not understoold Evitchman lurray to say
that he, ‘urray, vould attead to ooth tne opsning and
closing of the t#0 main-irack switches,

The statements of tane train crew of train No.
13 wers substantially similar in their character, to
tne effect tnat no stop was made at the avtomatae
s1gnal,;) that they d:d not notice the movement of the
train through the grossover to the north passing track
after leaving the sietion, th.t they did not notice
any uneven riding of the cars ¢hich might sazgest
that they wers not on the main track, and that there
was no application of the air orakes prior to thse
ocourrence of the accidesat, which occurred while the
train was traveling at a speed of =ocut 30 miles an
hour. ©WNone of the employees vas adle to say whether
or not tne dwarf signal indicating tne position of the
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derall was barning, the leonp on the switch which was run
through, at the east end of the ¢rosscvar, was said to
have been ourali..g after tae arcclrdeni.
There was a aiscreransy 1n the statements of
the memoers of thz switcn crew as to the usua. method
' of bandling the switches whea meking a mwovement similar
to that made on the nignt of tne accrdeat. The prevail-
10z opinion se=med ¢ 22 that the .mar opsaing the west
crossover switch would lesave 1t coper, and then cpesn and
close the switch l2adiny to the scuth passing track,
while ths ran opening the east crossovar switch would
also close 11, randle tae cinder pit swilch and derail,
and then close the west crogsover switch on 1is way
-oack to the stziion, thils being the arranzement Switen-
man iHurray appareatly intended should he feoliowed on
the night of the accident. Yardmaster Cole said this
was the practice, zlthoush he alsc said the way 1t
should be done would os for the man Opsning the west
s#1tch to close 1t.

Jonclusicns

This accident vas caused by tae failure of the
swliich crew to close tne west switch >f the crossover,
and Sy the failure of the eaginexan of train No. 12 to
De gcverned by siznal irdications ard o note that his
train had been diverted frowm the main track.

Rule 10+ of the Rules and Regulations of the
Operating Departusent resds in part as foliows’

"Smitches will og left 1a proper nosi-
ti1oa after having ocen used. Coanduc-
tors ars resporsivls for the positicn
of switches asad oy them or theair
trainmen ™ * * 0V

Conductor 'litchzll exnivived extremely poor judgrent 1n
cntrusting the doty of putting the engine awsy, 1nvolving
the use of two m.in trrck switcnes and three other switches,
to t¥o 1nexperienced switcamen, one of whom had had but
5z months' railreoad =zxperience vhile ths olher was a new
man in the yard, with but two yesars' experience in road

. SETVI1Cce.

Switchman Twurray, the senicr switchman in the
abseance of the conducter, should have taken upon himself
the duty of seeing that al) switches used were restored
to their proper nositzon. HRe not only failed to do this
bul 1impossd the duty of h~wdling tos majority of tae
switches on the new man, and nzgiected to ovosarve that the
switch he had lcft open was clecsed by thet mran, he was
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unable 1¢ explain why ne d:d not raks certa.n that this
switch was clesed ocefore zorng ofrl duty.

The J1gnt ¢cn the west crosscorer gwitch was
out at the Sire this awitzh 'ras used oy tne switch
crew. It was not deter.inz=d just how long ithis light
had been oucr, bir the nvestigation disclosed tae
Zact that tne mzucers of thz swiich crew knew 1t wes
noL burning, yet acne of ther took sufficient interest
1n the metizr to see that 1t was lighnted and bturnlng
propsrly. Had tals switch light beea burning, 1% is
possible that 1ts red indication, shoving the position
of the switch, would heve beern ocoserved oy the engine-
man of irain No. 12 and this aczi”sent averted.

Tests made after the acciuent showed that
automatic sigual F127-09 was sorking properly, and
1t 1s ovelizved tnat 1t was dilsplaying s stop indica-
tion at the limz irain Wo. 12 passed 1t. Under the
rules, Ingineran Connells should have osrought ais
train to a 3top, and then have procseded under flag
protection uniil he reacned the next automatic signal
displaying a clear irdicetion, walch was signal
E126-023, located azoout 1,000 fset beyond tne copen
switch., The testiroany indicates, hosever, that he
d1d not stop his traia, and apparently did not reduce

speed to _any extent, ouf 11 could not oe determyped wh
RECF1154%14 &8 o7 with the tule. Fnd cpen switch wal

only 130 feet 1n front ot 213 engine as the train was
standiag at trne station, but apparently he Toiled to
note tnat the swvitch lamg was not burning, did aot
noti1ce hn1s englne pass torodgn toe crossover and run
through the switch at tne leaviag end, Or note taat
hils train was on the passing tracl, although 1t Tan
for a mile or more on that track ocefore neing derailed
at the derail at the eastern end of the passing track,
any attemst to explain theses various arrors resolves
1tsell 1ato a ratter of mers conjscture.

Kone of the employses invelved had oeen on
s

duty 1n violation of anv of the provisions of th
hours of service law.

Respsetfully suomitted,
W P. 30RLAND

Dir=ctor.



