‘f"kﬁ!-)u

E— P T . o A A g - &\g 7ol N T W W
. N “ kl"' ‘ £

K ?"‘“5{"? kgl

UMt UNEH et S mm 578

” [ *
j" r, -'-i'_,..u- - .-

AIRCULATED o2 ek
IT A0 Ifv L 2Ll 0TIl o0 L L RALETT) TS G20 AT O DEE
FRL Loy & DLIO .0 1.wlD BT LL ZAETLdD, GUI0,
J.03.0% 1, 1019,
Pebrusxy 19, 1919.

On Jomu-ry 11, 1219, wncr? ws. o head-9md oo0lli-
gion Lotwsen two exirs frel h: brais oi toe 3«ltimere &
wno Solliowd noer Zeynurd, Jhlo, wiigk resuiieq in the
testh of 1 o loyee und Injuxy of 7 empluyees,  :Tter in~
voutlye blen, the Chiof ¢f the Surewu of Jelely reporis as
Tollows :

e £, L, & we .ub-diviegion oz wilech this sacldent
oceorred exnien.s betweon Irilgoport cns Lolloway, whio, &
distunce uf 30.9 nliss, Trom bride.eport to BF tower, =
diest.nos of 8,8 niles, it il a double-trupk 1llne, From
B, rover Lo .grrsol b, & dleteunoe of B.) wliss, 1t 1s &
vinple-traos 1i4c, Jroas Judrpelnt e JI o over, o disloroe
of 1i.o atlss, it 15 o Jocble~-tracs line, drom 11 Jower
to Holleway, -~ ilatsnce of 2.5 miles, it is & single-irack
lins. Thig smcelden® ougurrec oo the alugle~tirwok portion
tatween 43 Jower ..d dauirpolint. Iraine are operaeied by
time teble &ud traln ordsry, supplemented by o munual
blota aignal ayslem,

Ibe trelns involved inm this geeldent wore sast~
Lound exire £68E aad wesibomund extra 2612,

&xtra 20663, vopsgiating of engine 25463, 1b loaded
freignt care and & o boc.o, with helper emgine 4135 cowr-led
shead, in churge of Coaduotor .drisn and Jnginemen dayes

and leid. left fair oint et 7.3% a,i., with trein oydor Hoe.
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409 rowding sa follows:

“xtre 25635 -wsl take slding an. meeit Jixtra EGL2
<8t at daynsrd, LAge BB6SE 1un Bxtra Isirpoint te
Briggegqort, JStor xtru 2698 gast arrlves at B
Tower Ung. B6lZ2 run Jzira 3N Tower to HQ lower,

and at 7.55 wem., while runninr vt = spesd of about 18 mlles
an hour, gollided with extra 2612 about 1 mile weat of
Haynard,

Axtra 2612, conzisting of engline 2612 und & one
koose, in charge of Jonduotur Johnsen and Zngineman Dobbae,
left Zridrerord ut 5,20 s.m, WU 3arfon near PY Tower this
trafin picked up 18 gars of ooal, 4t 3T Jower JondretoT
Johnson received both his own apd the enginsmen's capy of
Porm 1% trein order Me, 409. L6 read the orders and put
toem 1n hio eoal pooket, went down and handed his own cepy
of the blook vard Fork a and & nessage he hed recelved at
sridgeport te Firemun Jamuels, thinking he wus dellivering
the englneman's oo,y of train order e, 409, .xtra 2618
did some wdditionul statlion work,wuited for the arrivul of
& peossenger Lraln, wnd at 7,33 a.m. depurtved without the en-
ginemsn havimg recelivod « oopy of traim order 409, It
pooied Kaynard and, while running &t a spsed of vbout 18 or
20 miles an hour, gellided wlth extre 2563,

nglneman Held on helper englne 4135, the lesd
engine in train extre 2583, was killed. 411 tiree engineas
and tenders remiined upripght, purallel wlth the traeck and
oply partly derallied. ipe front en: of esoh was orushed in,

the front peri of eaph frame weg brokem and engine trucks
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knoored off, the front end of the tenier of ezoh engine
wz2 shoved ugainst the boller hesd. The s.aond sngine of
extra 2562 mounted the f-ame of the first tendesr of that
train snd oruehed the rear end of the cistern for a distance
of about & Teel. ‘the rear enu of the seoond tender was
gruusi.ed and the firei gB. behind it demolished. fhe raur
811 0f tne benser of extra d6if wesd alad orushed im un& the
Tiret two cars dsmolished.

spproschins the sgene of the umcoldent from the eaat
wnd beglonings 2t Leaynard stution there is a S000«-foot compound
curve Lo the left, the survature of whleh is at 1ts eszstern
endl & degrces then 18 1 degree 1P minuntes and at ite western
end la 4 degroees. Then there is a tanpent avout 1bH0 feot
long leading to a 15B0-foot sumpound gurve e tne right, the
curvature of whieh is 7 degrees, then 6 degrees und st 1ite
weabern end is 8 degreea. The eolliglon occurrsed whout HY5
feet frox the west end of this latter ourve,

Approaching the sgene of the aovident from the west
there ie a 4-degree curve to th lef$ about 1000 feet in
length followed by & tamrent approximately 1000 feet long
leading t0 the gompound curyve upon which tis scvcident og-
gurred, Just west of the soene of the oollleion on the in-
gide of the cgurve there ig a hlgh ateep Lank und just easth of
the point of gollision on the game ®ide of tre truck there
is a houge. Owing to the bank snd the houss the view of
approaohing traine st that polnt is lluited to & distunce of



about 500 fect. ‘hue wetothecr 8% the $l.e wus clear,

Piressn -ams of engine 4135, the leud ongine of
extre 2563, atuten Lhat re road the order requirlng his train
to meet extra 61E at Laynard, snd as his train wse comling
sround the purve ho saw exsrs 20128 approaching. 4t first
he thourht thot train wes on the mine irack, He lookel &
gecond tlime, diseovered th.t it was on the maln treck, czlied
to Zngineman hLeld and then jumped off the engine. The en-
¢ineman 414 not succeed In getting off wnd was xilled.

Ensineman Hayes of exira 2063 stated th.t hls traln
laft Feirpoint svoub 7,47 w.m. with orders to meet extra 2612
at wesynard. shén about one mlle sent of this colnt kil fire-
man cwlled %o him werning ol an spproasching truin, they both
ran 10 the gangway and started to Jump, The eollisien oe~
eurred Juct az he wus getiting off, 2he speed of nis trsin
at thut t1-e wus between 156 end 20 mlles un hour. ie further
stuted thet ‘e zd recelved the orders fram tre conduator at
tho eaat end of lulirpoint and bad spnown %nem o his firemsn,

Piremsn Hollingaworth of extra 2563 stuted that his
train left Pairpeint with rumning order, Form 4 csutlon bloek
card and ncet order with axtra 2612 at aynard, and n ressage
toc wngineman Xeid to deliver engine 4105 to Englnemun Hewlsy
wio wue deadhesding on extre 2612, He suid thet when the
tralin ccme arcund the curve west of Haynard he looxed throngh
the window und discovered an wppresghing enrine sn the main

tragk, He enlled to the engineman %o get oif znd they both
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run to the gangway. Just g they Bwung off tne collizionm
ocourred,

Condnotor Adricn ¢f extra 2063 steted that &% Falr-
point he received traln or.er jlo. 409 and block card Form
A Trom the operator und delivered coples of it %0 both en-
glnemen. He atuted that before leuving rairpoint he perw
gonally ot the bleok from tne telegrapbh oifice. He aaid
thet =t the time of the oovllision he w8 riding in the supela
¢f the oaboose, und on ageount of the ourve he eould not =ee
the appresching traln.

Brzkemsn fupp f extra 8563 atnoted tihaet his train
loft fuirpoint with instrnetions to tuke sldin,, <nd moet
oxtra 2612 at Haynard, but collided witk that train west eof
thut point. After the uoeldent he immedlubely went buok to
protect the rear of hias train, de ssld thoat he hud read the
ordera helda by hls train und they were in correci form and
gseoompanied by blook curd orm .

Brakemsr. Gillham of extra £663 atated tnut he had
read the order regulring hkis itrain to meet exira 26128 at
Moynerd.  Approsching laynurd he wws rlding on engine 4135,
Ao stated that the filrst he knew of the impenuing collision
was whes Flreman Jums eplled to thom to Jump. “xtra 2618
wa8 then sbout three our lengtha distant,

mginoman Dobbs of extra 2612 etated that ss he was
palling out of the storage track at Barton {oandustor Johnson
handiel the firemun o bleook card form s and a messpuage. The

mesgage gave lostruetions for nia truin Lo ret a helper at



darton er Falrpolnt, Ihe bleck card showed the englne
number plalnly bud the rest of it had been smenrsd by the
fireman's dirty gloves. The englnemaen s&id ne did not have
& running order out of tarton,. He gtuted thet ne wae fami-
liar with the ruls requiring a weetbound extra to huve &
running order 43 well as u olesTance card before passing BB
lower, tut had slmply overlooked the faet that ne ned no such
order. ke also kpmew that only the gonductor or engineman
is permitted to scecure the blouk from the operater, but was
busy and, knowins the brakemsn wmy an experienced man, hs
sent him to get it. +“he1 the brakemun returned the snglne-
man understood him te sxy the block wuas aleur,

Flremazn samuels of extre 2612 stated that while
his train wooa doing stution work st Jarton the conducter
hended him & block onrd form a and & mesuspge, HZe handed
them to the engineman., There was more station work done and
the train progseded, The Piromun stated that the hloex curd
wae duted Janusry 1l and addressed to exira 2612 but he 4id
not know what olse wus on it. fhe nessage had lnstructiona
to ot the 4135 as 2 helper elther at Bertom or #falrpeint,
Ho .ld not know whether hie train got a block euzrd at Sridpe-
port, &nd ezid that it is elail.ed that 1%t is necemgary for a
train to have & osrd to leuve Brildgeport but that he hag left
many times without ons. fhe first intimetion ke hed of
anything wrong was when tho engineman aalled & wurning of

the approsching trein.
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Brakeman Hodkinson of extra 2812 stated that at the
tl.e of the collision he w. s rlding on the lLeft side of the
aab of engine 2612. he first 1ntimntlon he had of denger
way when the ongineman ealled a warning. and he lmmediately
jumped, Ee sald thet he dld nok see bthe ordera his train
had leaving Barton and did not usk te see them. He stated
that zat the reguest af the englnemzn ne got tne bloek &t the
wast eni of Lhe wostbound sldlng at Jarton.

Enginemun Hawley, who was dezdheading in the oaboose
of extra 2612, steted that st Barton the operstor :ave him
instrucilons to get engine 4135 at Fulrpeint. Conduetor
Johnson wea in the office ut the time. lLesving durton,
Uondugtor Johnsn, drakemsn Jone2 and Firemsn Turne were
alse ln the owboose, but the eonduetor 414 not show eny or-
dors and Inginemsn Hawley stated that he 41d vwot hear anyone
talking «bout orders nor dld he ausk Lo ses them, [iias fire-
men asked Conduator Johnson where they were to got engine
41356 and w8 well a8 he e.n remember the aonductor teld the
fireman Fairpsint.

Piremgn Burns stuted thaet e ~sus desdheading on
extra 2612 with instructions to gel engline 4135 at Failrpoint,
it the time of the collision he was im the c¢sboose, but had
not seen the orders exira 2612 had and haed not usked Cendugtor
Johnson anything sbhout them.

Brakeman Johns of extra 2612 stated that he wus

femiliar with the rule requirinmg the conduotor %o shew his
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traln ordessy 4o his brakemwun, but that on this ooonsien the

gondugtor did not show hls ordere snd the brakemsn did not

a8k t0 mee them. e, the conducter, und a deadheading en=-
gineman and fireman asere in tno oazboose &t the time of the
gollislon. iie gtitod that ca soon us the oollislon ocecmrred
the aonductor pu¥% hi~ hand in hie posket and exolaimed that
fhey uad run 2 meet order,

Condustor Johnson oif extra 2612 satated that at

Barton he got orderm from the operstor, read them, folded

them up and put them in his pooket. He sald he tnen went

down wnd oulled to the firemsn wvho looked out from the engine.

Condunetor Johnzon hunded up what he thougkht wee the engine-

m=n'a copy of the order he had just received but what wus in

fuet his own cogy of the bloek czrd und rewmsagé he had re-
eeived at Bridgeport., Sxtra Bul2 finished its station work
end pulled cut. The oonductor ate hisz lunch and engaged

in gonversation with thoe deadheading cerew in the ocaboose wnd

forvgot wboul his orders, He r«d not shown them 6 any one.

He ned told inglneman Hawley who wag deadheading on his ca-

booge, that the dispeteher had sald sngine 41556 would be at

Falrpolnt but had said nothing further goneerming the orders

he had reoseived.

. Prain Dispatcher Chaddogk stuted thet there wae
nothing irriguiar sbout the ordors held by any of the train
erewe involved, aad seid ihatv he had personally informed
wonduotor Johnaon over the telsphone where he would pget the

nelper engine, bul hud given him no writien messsge to con~



"

-9-

firm these voro.l insbruciions.
Operntor rait ut Bartop stated that ne sellvered

truln oprder Yo, 409 and vlook curd dorm . properly fllled out
to Conduotor Johnaon, and that later one of the members of
the arew of extra 2612 ozlled hiw on the Celephone and usked
for the bloak. He stuted that he told this wmap "Form 4,
part b, weet x amn gt waynard” but that he did not find eout
the name of the man to whom he gave Lhe block., He sald thzt
la order for s westbound train to move out of Faritom it
showla cave & runanin, order and & bleokx card Fora i.

aales 97, 109-4, &11 and 21)-. of the Guerating ve-
parbtment of Uhis reiiroad reud in purt 63 follows:

97. aingle .ruck =
sxtra traine wlll not be run witheut traln ordera.

109=4. nen wrainy sre relsased from sldings by
telephone the gondusier or engineman only iz suthorized
to recelve Form . und will give Srain and engine numbor,
and hia name. "he operstor reaponding will give his
nomge and wili ille his copy of Form A bearing the name
of eondnuotor or engineman,

21). when a 7197 traln order o8 been trsansmitted
* ¥ ¥ the ogorator * * * ywill * * * personmully delivsr
a copy to eagh pexrson addressed without takigf his
glgnsture. Jut when delivery 1o engineman will bake
the operstor from thée immediate viginity of him offloe,
the engimemun's copy will be deliversd by tne ognductor,

personally.

£ll=i, ¥ * * gonauctore of freight trains will
show train orders to flugmen, and englinemen %o flremen,
and when precticable 10 the front tralnmen, all eof
whom are raguired to beur tnem in mind snd shounld ocua-
gsion Tequire will ¢ull attention of conductors and en=-

ginemen 10 lhem.
This anocident was ozuned by tne Taliure of extra

2618 to walt ot Loymrd a3 reguired by train order Ho. 409,
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for anlch feilure Jonduoicy Johngon wnd "mginemsn cebbs are
rezpongible,

Condugtor Johnson wus neglizent ln not delivering
the enginemsn's copy of trailn order lio. 409 to him personuily
a8 required by iiule Ell. He wlgo failed to ehow his orders
%0 hio flaegman ap regulred by sule 2ll-ae.

Inginems: sobba violated sule 97 by entering upon
the single-truek main lin: west of BF Jower wi thout running
orders, e also viclated .ule 109-i in thazt he allowed his
hrakem=n to segure the block for hisg tyaln, Had he insisted
upon bheving . running order before moving khis $rain deyond
Bl f{ower he would have learned thwt he was to mect extra
20663 at daynard, or had he gone personally to the telsphone
to secure the bloek, ag under the rulss he wap reguired to do,
ne mignt have found eunt wbout the meot 8t Uaynsrd,

BraXeman Jehna fulled Lo oomply witk 3ule 211-4
in $bat ke dld not request the condustor to show him the train
orders., Jad he inslsved upom seeing Conductor Johnson's
orderg, it ig probable that the faot that the condugtor was
gtill in posesssion of the enrinemen's oopy would have besn
discovered.

Flreman Jamuels ig uilty of vielaiion of .ule
2ll~\ and of extreme nerlicence. shen ke held in his hsnd
what he suppoged vere the orders of nis traip he uid net
exemine them seyond moelng that the date and engine number
were gcrregt, nor did ce later request the engipeman %0 show

them te him,
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brakeman Hodkinson also iz rasponaible for violat-
ing fmle 2ll-4 In that ce 11d not reguest ithe englnesr Lo
ghow him the $raln orders. He elpo vielated Hule 109%~-. In
necoepvlng instrustions from the engineman 0 sedure [oxm 4
by telephone from the opsrater, which under the rule could
only be segured by the englpeman or csonductor,

The entire crow wus negligent and showed lamentuble
lack of regard for the safety of their train. Thie agaident
vgaln calls attention to the absolute necesalty for vtriet
somplicsnoe with every rule prorulgatel for safety.

411 of tie employess invelved wore experlieqnced men.
at the time of the sealdent Lhe orew of extr- 2612 had been
on dnbty 8 hours sn& 26 minntee after periodw off duty very-
ing frem 1l hours and 10 minutes to 27 hours. ‘he erew of
axtra 2565 ped bgen on duty 9 nours end 55 minutes after off
duty pericds of fram 10 hours and BB wlnutes to 2l hours snd
20 minuies, CUpersicr ‘rott hud been on duty 7 hours and 5D

minutes a:ter 1é hours off dutys.
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