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INTERSTAIE COMMERCE COMMITISSION

REPORT OF THC DIR:CTOR OF THE BUREAU OF SAFETY IN RE
INVESTIGATION OF AN ACCIDENT WHICH CCCURRED ON THE
BALTTUMORE A& OHIC RaTILROAD AT MARTINSBURG, W. VA.,
ON JULY 25, 1928,

August 31, 1928,

To the Commission:

On July 25, 1928, a cut of runaway freight
cars slruck the rear end of 4 helper engine on a siding
and drove 1t forward afoul a crossover where 1t was agaln
struck in the side by a freisht train on the Baltimore
& Ohio Railroad at Martinsburg, W. Va., resulting in the
death of one employee,

Location and method of operation

The acc¢adent occurred on that portion of
the Cumberland Division designated as the East End, ex-
tending between Cumherland and Weverton, 1d., a distance
of 99.5 miles; 1n the immediate vicinity of the point of
accident ihis 15 a double-track line over which trains
are operated by time-table, train orders and an automa-
tic block=signal system., The i1nitisl and final colli-
sions occurred just east of thc passenger station at
Martinsburg, betwecn Martin and Burke Streets; approach-
ing this point from the west there 1s a 30 L5' curve to
the lcft about 600 feet in length, then about 525 feet
of tangcnt, a 39 curve to the right about 650 feet 1in
length, Tollowed by about 1,050 fect of tangent, the
initial collaision occurring on this tangent at a poant
approximately 375 fceot from 1ts western end and the
final colligion 225 feet beyond. The average grade of
the eastbound siding 1s 0.68 per cent desccnding east-
ward.,

In this vieinity the wecstbound main track
18 designatced as track 1, and the castbound main track
a8 track 2; the e¢astbound siding perallels the main
tracks on the¢ south. Martin Strcet 1s immediately cast
of tht passcnger station and extends from north to south;
1t 1s approximately 500 foet west of and parallels Burke
Strcct. The passcnger stetion 1s south of tho trecks,
At a point about 200 feet cast of Martin Strcet therc is
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a tclegraph offTice, also locatcd south of the tracks.
Directly opposite the teclegraph office on the easthound
main track therc igs located the west switch of the
crossovers this crossover 1s about 225 feet in length,
extcndg from northwest to south east, and connccts the
eastbound main trock with 2 track known as track 4, a
slow spced tr-~ck and precctically a ccentinuntion of the
eastbound siding. There 1s a freight house located
about 1,600 fcct west of the pagsenger station and
south of the tracks, just west of Qucen Stroet. There
13 a mechanlcally operosled intcorlocking plant at the
telegroph offige and the signal iavolved, the cast-
bound home signel, is under ithe control of the operator,

The weather was clcar at the time of the
accident, which occurrcd at rbout 3.30 a.m.

Description

The cut of s1x runaway frecight cars in-
volved were being assenbled by yard engine 1796, in
charge of Yard Foremson Cellahan and Engineman Oren,
on the eastbound sidinz opposite the freight house and
wcst of Quecn Street, They consisted, from wcst to
¢ast, of four cars of stonc and two cmpty box cars,
These ¢rrs sterted to move castward down the siding
end after procccding a dist~ace of about 1,770 foct
struck the rear cand of the tender of helper cngine
6016, which wes in charge of Enginvmen Eutzy and Fire-
man Murrey, and was standing on thce siding with 1ts
Pilot dircctly opposite the west switch of the cross-
over, awciting the arrival of cxtra 6127, in order to
assist that trein, The impact drove the helper cngine
forward and 1t was brought to 2 stop at a point ap-
proximately 200 fect beyond, fouling the erossover,
wherc 11 was again struck in the gangway on the left
glde, about the rear cend of the firc box, by extra

127.

Eastbound frcight train cxtra 6127,
consisted of 100 loaded freight care, haulced by engine
6127, nnd was 1n charge of Conductor Cooper and Engine-
man Reci, This trcain lcft West Cumbo, 5.2 milcs west
of Martinsbureg, at 3,10 a.m., and while proccecding
through the crossover, at a spced cstimoted to have
Pccg about 18 milees per hour 1t struck helper engine
6016.



==

Helpcr cnpine 6016 coame to rest on 1ts
T1ght side, parallel with thc tracks. Engine 6127 hed
1ts8 cylindcr 2nd valve chembertorn from 1ts right
side and the trailer truck whecls derciled; the first
twelve eors in cxtra 6127 werc slightly damaged but not
derailed, No damage was sustained by the si1x runaway
cirs., The ecmployee killed was the firemen of hclper
c.agine 6016,

Sumacry of cevidcence

Yord Forcnzon Collahan, of yard cnginc
1796, stted that thce duty of secing to 1t thet the
cars sct out on thu =iding were properly looked after
and sccurcd vas deleogated to Yard Brakenman longen,
Two empty box cors werc first set osut on the ecstbound
giding, efter which a car of stonc was dropped down
ageainst the box cars, Braekeman lMongeon riding this car,
then another car of stouac wos dropped down, Broleman
Mongan catching thig car clsa, Otwher cars were then
shoved 1n aghinst the four cors si~nding on the siding
and coupnlced lhercto, and the cutirc string was shoved
eastward by yard cngine 1796 far cnough to hold one
more car clear of a spur troack switeh, locoted about
600 fect west of the freight house. A cut was then
made and ot this timc two more cars of stonce were left
couplcd to the four cars alrecdy on the siding, Later,
while work of switching wes still in progress in the
vicinity of the freight housc, west of Qucen Street,
1t wos noticcd thet the cot of six cars lcft stendaug
on thec eastbound siding hed gone and at this time
extra 6127 was passing; nothing could be done at thas
time to prevent the accident, Yard Forcman Callahan
8214 that the six cors ianvolved were standing still
whon the cut was made on the siding but he did not
notice whethcy they started to rove i1mmedistely after
leaving thom as he was depcnding con Brakeman Mongan to
see to 1t that the cars werc pronerly ticd down and that
Brakeman Mongan had always performcd this duty ain the
proper manner before, for ot least a couple of months
on this particulcr turn., TFrior to the z2ccident Yard
Forcrien Callohan had ne knowloudge whatever that Brakce-
man boiean haed left the cut of cars unattendcd,
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- Yard Brakeman Mongan, of yard engine
1796, stated that he was thoroughly familaar with
conditions at Martinsburg and that he had been 1n
continuous yard cervice since 1920, He fully under- .
stood what switching movements were intended and the
necessivy for setting a proper number of hand brakes
on cars left standing on the siding. He rode the first
two cars that were set out on the eastbound siding and
set the hand brake on the east car by club; then he
rode the third car down the siding and released the
hand brake as that car coupled to the Tirst two, after
which he rode the fourth car and 1t was coupled to
the other three, Following this movement and while
riding a cer on the spur his lantern was knocked off
a car and Tell to the ground, breaking the globe. After-
wards he madc anothcr cut on tnce spur and called the
s1gnal to Yard Brakcman Sencindiver, and then without
notifying anyone Yard Brokeman Mongan left the cut
of cars involved standing on the grocde unattended and
went across both main tracks and somc distence cast-
ward to a hostlerts shanty in order to procurc & globe;
not finding one there he proce.dced ferther castward
towards thc chops and whilec thus cngeged 1n looking for
a loantern globe the cars ren away cnd the accident oc-
curred, Yard Braksmon Mongon admittced his responsibility
for the accident, saying he fully rcalized that Yard
Foreman Callahan was decpending con him to properly set
hand brakcs and that 1t wae his duty to hove rcmained
and protected the cars instcad of goaing off without
saying a word to anyone 2nd looking for a lantcrn
globe, lcaving only one hand broake set and thnt on an
empty car, the cast car of thc cut. Yard Brakeman Mon-
gan eckncwledged thot the occidont was a rcesult of his
carclegsness or noeglect,

The statements of Engincman Crem, Fire-
man Wilson and ¥Yard Braokeman Scncindiver developed
nothing addaitional of importance. They were engaged
with work of switching and were unawere of anything
wrong prlor to thc cors running away.

Engineman Eutzy, of hilper congainc 6016,
statcd that his enine was stonding in thoe c¢lcar on .
the eastbound siding awalting thce arrival of oxtra
6127, 1n order to assist thot irain, when he was called
down from the cnginc by Engincman Mosicr ond whilc
standing on the ground at o poinl -bout 7 or 8 feet
from the engine cob, talking together, Engincman Eutzy
noticed the cut of cers moving down the siding, At
first he thousht they were going o head in the Frog
Hollow Brench track, this track leading off the east-
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bound siding to the southeast at Martin Street, but

on Seesing them pass the switch and continue on the
eastbound siding he shouted to Fireman Murray, who

was on the engine, to look out for the cut of cars;
the fireman evidently readlized that the cut of cars was
apout to strike the helper engine and released the
brakes con the engine, but did not work steam, then

the cut of cars slruck the rear end of the tendcr,
after which Easineman Eutzy waved stop signals to
Fireman Murray and the firceman brought the helper
engilne to a stop fouling the crossover, where 1t was
struck agein, this time on the left side, by extra
6127. Enginemnan Eubtzy further stated that when the
cut of care struck the reor end of the helper engine
the pilot of engine 6127, of the freight train, was

in the 1mmedilatce vieinity of the crossover, The
statenents ¢f Engincman Mosier practically corroboratcd
thoge of Engineman Eutzy. Engineman lMosier also
stated that thcrce was not cnough time within which to
flag cxtra 6127, az at the time the cut of cars struck
the rcar of helper engine 6016 the headlight of engine
6127 was very closc.

Encineman Recl, of cxtra 6127, stated
that on pasgsing the freight housce at liartinsburg the
spced of his train was about 15 males pcr hour, then
the speed was increascd slightly, to about 18 miles
per hour when the castbound home signal, located half-
way between Martin Street and the tilegraph ofrlice,
just west of the west switch of the crossover, came
into vicw, When the pilot of his engine was within a
few fcet of the eastbound home signal the indication
changed from clear to stop, thereforc, he i1mmediately
applied the air brakes, first in service and then im
emergencey, then the accident occurrced, Engincmen Rcel
8aid he saw a cut of cars in the vicinity of the cross-
over but thought nothing of 1t as they looked likce they
were gstanding and 1t was nothing unusual to scc cars at
that point. e did not sce helper epreginc 6016 fouling
the crossover until his cengince ctarted to cnter the
crossover, Firwman Levl was unaware of anything wrong
until just prior to the aceidcont,

Opecrator Schroder, staticned 1n the tele-
graph cffice at Martinsburg, stated that when he heard
the noisec causecd by the cut of runaway cars striking
helper engine 6016 he looked out of Lhe window and Sco-
ing what the trouble wes he imricdiatcly changed the inda-
cation displayed by thce castbound home signal from clear
to stop, dirsctly in front of oxtra 6127. At the same
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time he storted the time rclcasc to work, in an en=-
decovor to line the crossover owiteh back for a straight
movcricnlt on track 2 for extra 6127, instead of through
the crossover to track 4. It was too late to accomplish
this, however, as 1t rcgquires 1 minute and 45 seconds
for the time relcase to operatc and the routc can not

be changed until that time, while cxtra 6127 was then
almost at the crossover,

Conclusions

This acecidcent was caused by the feilure
of Yerrd Brakeman Miangan to sct a sufficient number of
hend brakes on a cut of cars.

Yard Brakecmen llongan admittcd full re-
sponsibility for thc acecirdont, saying thot he was
thoroughly familiar with conditions at lMartinsbhurg and
rcalizced that he wes bedng depended upon to prorerly
attend and sccure the culb of cars, Instead of doing
this, howcver, he s-1d that his lantern was knocked
off a ¢~r during thc coursc of switching and 1t fell
to the ground, brocoking the glote., He 1cft the cars
unattended and with only onc hand broke set and thet
on on cmpty ¢or, the east car of the ecut, went off
without notafying cnyonc, crossed both moin tracks
and walked some distonce eastward looking for a globe
to repince the broken onc in his lantern and whilc so
engaged the accident occurrcd,

Nonc of the employces involved had been
on duty 1t viclation of any of the provisicns of the
hours of service law,

Resoectfully submittced,
W, P. BCRLAND,

Dircctor,



