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REPORT NF TYF PIRFCTAR AT THT RYRTAY QF SAFRTY IN RF
INVESTIGATION OF AN ACCIOWNT WHICH CCCURRFT AN
TR, SALTIMARY & OHMIO PAILROAT AT LTATRR, OWIO,
0N WOTRUARY 5, 1823,

Mareh 7, 1933,

To the Commission:

On February 5, 1€23, there 'vas & rzar-end colli-
s10n betwveen t~o freignt trains on the Maltimore &
Omo Railroad at Lester, Ohio, r2sulting in the deaih
of one empleoy=s, and the injury of cne emplovee,

This accident —as invesiigated in conjunction with
rerresentatives of the Putlic Utilities Cormission
of Ohio.

Location and metnod of operation,

THis = ccrdent occurred on the ¢ L, & ", Sub-
Livision of the Akron [ivision, eXtvendinz between
Hallo'say and Lorain, Ohio, a dastance of 123.6 miles;
1in the vicinity of tne point of acecident this 1g 2
sinrle-track line over which trains are orpsrated by
time-tatle, ana train orders, with a mamal "lock-
s1mal systan preovidins for an ansclute Llock behind
rassencer trains, Under the rules, trains are re-
quired to keser at least five rminuces apart, sXcept
1n closinz up at stations, "vn1le under special instTuc-
tions in the time-tatle all trains within yard limits
w1ll not exceed scnedule taime and wvill e kept under
tne control of tne engineman so that he may be able
at 211 Simes to stop within ranze of vision: this is
ng interded to relieve ensinemen and traimnmen from
properly vrotecting thair engines and trains while
occupyinz the main track in yard limats, Rule €3
provides in part thnzt ‘rxthin yard lirits the main
tr=ck may be used, clearing the tire of first-class
trains and nrotecting azainst second-class trains,
The accadent occourred within vard limits, at a point
approximately 1,353 feet west of the east yard limit
board, Arproacninzy this point from the zast there
are %,:25 fest of tangent, then a 30-minute curve to
the rizht 1,755 fest in lensth, folloved by a tansgent
extending to and *eyond the roint of accident nearly
200 feet distant, The grade is 0.5 per cent descend-
ing for —esthoudd trains, The 7eather -wvas clear at
the time of the accident, which occurred at about 6,45

a, m,



- e

Ascriptior.,

Meastoound freight train extra 4181 consisted of
=5 carg and a c¢adcose, hauled by engine 4151, and was
in charze of Conductor Sears and Engineman Sheffiield,
At 8,34 a, r, this traip cawe to a2 stop vivhin verd
limits at Lester, and after standing at this point
approximately 21 minutes, without protection, the Traar
of the train was struck vy extra 2073,

Mestoound freight train extra 4077 consisted of 53
cars and a caboose, hauled "y encine 4073, on departing
irom Cover at 11,15 p, m., February %th, and was in charge
of Conductor Milliamson and Engineman Thompsen. This
train passed Lake Junction, tne 1last open oifice, €,7
miles Irom Lester, at 6.27 a, m,, and collided with the
rear end of extra 4161 wmle travelinz at a speed vari-
ously estimated to have »seen between 5 and 30 miles an
hour.

Enzine 4073 was daraged btut not derailed, The
cabopse of extra 4151 was demolished, the debris taking
fire, while three ¢ars i1n this train vere damaged, and
anotner car wvas derailed, The employse killed -vas the
flagman of extra 4151, =who was in the caboose at the
time of the accident.

Sumnmary of evidence,

Engineman Tnompson, of extra 4073, szid he made a
7?7 or EB-round brake-pipe reduction at the road crossing
whistling post located approximately 3,500 feet =ast
of Norwalk road, which 1s about 725 fest east of the
yard-limit board, at whicn time the speed vas akout 2B
or 28 miles an nour, After sounding tne whistle for
Norwalk road, and not seeinz a flagman, or having en-
countered torredoes or fusees, the brakes were released
near the road crossing "hen the speed —was about 18
miles an hour, Just after releasing the wrakes, Encine-
man Thompson saw the red markers on tne caboose of extra
4161, applied the air brakes in emergerncv, and sounded
the whistle contimuously until he, Fireman Galeaz, and
Head 3rakeman Ross jumped, ™hicn was just mefore the
accident occurred, Engineman Thompson admitted that
tne speed aprroacning Lester was such that he could not
have brougat the Lraim to a stop at tne yard lawit bvoard,
nor did he ogperate his train waitnin yard limits so as to
be able to stopr "vithin range of vision, and tnat he vas
resrongitle for tn18 accident to the extent tnat he did
not anproach yard lamits at a lover rate of speed; hovever,
he said 1t is customary for the flagman of the train occupv-
ing tae main track vathin yard limaits, at the point extra
4161 was standing on tnmis occasion, to station himself
Just east of Norvalk road, Ee further stated that the
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21T brakee were working at the time eof tne accident,,
which occurred wnile his train was traveling at a speed
of 5 or o miles an "our, Firemar 3aleag stated that
811 the members of Tne engine crew saw the wmarkers on
the caboose of extra 4151 about the same time, and esti-
mated this distance »t about 12 or 15 car lengths.

Head . raxeman Ross =zstimated speed at the time he saw

t e rarkers on the nmaboose at 20 miles an wur, and at
the tire of tne accident to have ozen about 10 miles an
hour., Conductor Milliamson estimated the speed at
between 20 and &5 miles an hour at the time the air
brakes ware applied, while Flagman Pugh estimated

the sreed at the time of the accident to have been
between 18 and 20 miles an hour,

On arraival of extra 4181 at Lester, Conductor
Sears was ridingz on the engine, and heard Tngine-
man Sheffield whastle outv a flag, On getting off
the en2ine the conductor looked bac-, and sav a white
laght which he mistook for Flagman Smith's lantern;
tnen he lined the swmitches and rodd the encine over
to where some cars were nlaced on the storage track,
After this he went into the telegraph office for his
orders, and 7isn he got oack to nis train he was nota-
fied of tne accicent, Conductor Sears stated flag
rrotection 1s required waithin yard limits; that he had
had Flagman Smith on numerous occasions and had alvays
found ham to be on tae alert at all flaczing points,
also that at Smith Road, 3 miles east of Lester, he
personally sa' Flagman Snith back fully 50 car lengths,
Engineman Sheffield stated that Flagman Smith had not
veen c3lled 1n at Lester,

Conclusions,

Thas accident was caused by the failure of Flagman
Smath, of extra 4161, properly io protect his train, and
by tne failure of Engineman Thompson, properlv to control
the speed of nis train within yard lamits.

Mo exXplanation can he offered for the failure of
Flagman Srith to protect nis train in accordance -vith the
rules, Had Engineman Thompson properlyccontrolied the
speed of his train aprroaching Lester, so as to have been
able to stop 'rithin yard limits in accordance with the
rules, instead of depending on being flagged, or encounter-
1nz torpedoes or fusees, in the event a train *as occury-
1ng tne main track mathin yard limits, thas accident un-
doubtedly would have been averted,

All of the emrloyvees involved were eXperienced men,
At the time of the accident none of them had neen on duty
in violation of any of tne provisions of the hours of aser-
vice law,
Regpectfully submitted,
™. P, ®PARLANT
Director,



