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INTERSTATE COMMEROE CCOLLIIS3ICN

REPORT CF TEE JIEECTOR CF THE RUREAU OF SAFETY IN R: IN-
VISTIGATION O AY AQ0CIULTHLT JI1CH OCCOURRRD OF THE
BALTIMNORE & OEIC RAILAOMND AT KEARIEYSVILLE, W. VA.,

Gl IOVZLBRER 1, 1930.
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Hoverber 18, 1230.

To the Coumission. -

Cn Uoveup=r 1, 1230, there was 2 derrilmenl of an
exoress train on tne Ralt.more & Chio Hailrcad at
Kearaeysville, W.Va., waich reesulted i1m Tae death of
two criplovees.,

Location ard methcd or opesration

This accident occurred c1 that nart of tne Curberland
Division extending between Weverton and Cumberland, a dis-
tance of 9%.5 miles, 1n tne vicinity of the poiwt of acci-
dens this 18 a three-tracYk liaz cver which trains arc
operted by tiae-tanle and an automatic bleck-signal systen,
The trac«s are numpered, fro. anrtn to south, 1, 23, and 4,
the accidcnt cccurring oa track 1, at a peiat 3328 feet wogs
0f the station at Kearneygville. Approacliing this poiat
from the east, under noru=l cowitions, tac track 1s tan-
geat for a distaace of 1,824 feet, Tollowed by a 69 23% 300
curve to *the left 2,786.7 feeft in length. Near the leav-
107 end of this curve tne tracks bad been temporarily Tre-
located, having been noved scathward a maxirum of 72 feet
and [or a distance of 975 feet, formiag an 8¢ reverse curve,
and the accident ozscurred on thilp curve at a voint ap—
pcrozximately 170 feet froa 1ts castern end. The grade at
the pecint of accident 1s 0.47 per ceat descending for
westhouad craiag.

There was a teamorary standnrd slow poard located on
the north cide of the tracks 279 fect from the beginninc
of the reversec curve and 1,189 fcet east of the poini of
accident; this sicn was equipned vith 2 yellow light which
was rounted on top of the stefr, apout 10 fect above the
crould. The maximum specd permiftted fer passenger tTrains
1n the territory 1n -vhich the accident occurred i1s 30 miles
per hour, but in the irmediate vicinity orf the 20int of
accident 1t was restiicted to 15 miles per hour,

The track 1s laid with 100-pound ra1ls, 33 feet 1n
length, with aa averape of 18 ties to the rail-length, tie-
olated, 2nd 18 ballasted with crushed stone and cinders,
the track 1s adcouatcly maintalnea througn the slow-speed
territory.
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The weather was cleosr 2t tne fime of the accident,
wnich occurred apout 3.43 m.m.

Degoription

Westhound exprese traln extra 532% consisted of exght
exoress cars and one coach, hauled by engine H2RT, and uns

in charge of JSonductor Faith aad Engineman Pickctt. This
train depaited Irom Baltimore at 1.4% a.m , moved via the
Baltimcre Division t0 Washington, D.C , and thence to
Veverton, where 1t reached the Jumberland Diviasion tracks,
passed Hobbs, the last open office, 1.7 1les east of
Kearncysville, at 5.47 a.n., and was cderailed upon en—
countering the tempo.ary track at Kearneysville while
traveling at an estimated speed of 25 milcs per hour.

The engine and tend-r cane te rest ca their right
gides, lying on traclis 1 and 2, vith the forvard ena of tre
engine 306 feet heyoad the first marks cof derailment.

The Tirst c1ght cars and the forward track of the ninth

car were also derailed, 4. 2 first two cars corin” to rest
approxinately 100 feet beyond the engine, the tnird, fourth
and f1fth cars stopped on the soulh side of tre 4rack
nearly opeosite the engine, tros sixth car stood 1immedistely
benind the terder and war  rosswise of the tracks, and

the seventh, eightbh, and ainth cors rerained in line ,ith
the <rack, althoueh the seventh car was partly overturned.
The first two cais were demolished and the palance of the
derziled equipment wig meore or leogs damaged. Tae e loyecs
killed were the engiaerman arnd the firemaon.

Summary of covidence

Conductor Faith stated that aftcr reporting for duty
at RBaltimore, he Tead the generzal cordeis on the bullebin
board, including Cumberland Divigsioan gen:<ral order [Fo. 174,
which regtricted the soeced on track 1 tec 15 milee per aA0uT
betwecen Kearneysville ard Trumps Croseinp duc to the track
having becn nmoved soutnward to a nev 1ncetion between thcese
oeiants. Uvwon receiviag a ¢l .arance card, and a message to
rrocecu westward via Washiarcuor, he oroceceded to thoe ex—
press yard, and coivared tine and read the mrssage to t.ae
engincman. After an a1r-brorsc test had been made and the
brakes reported operative, the train departed, a runnliap
tzst was made after lzaving, and in =waking two stops cn
route the brakes functioned properly. He said the traia
was traveling at a spesd of between 20 and 35 miles ocrT
hour as 1% approached the point of accident, and havins the
gerneral orde. 1n .11nd, he was rmoaentarily expecting o
apilicntion of the prakes. As gsoon as he realized thet
tae shced apoarently wmag net golag to be reduced, he left
hie seat 1n the rear of tre coach and wag apout to pull
the signal cnid calliag foo brakes, ut the accident
cccurred pefore he coula » sc. He did not hear thewistle
sounded after passing Hobbs, neither did he fecl wn ap-—
plication of the prakes after pssing that point. Conductor
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Falth also stated th~f he =28 not wcqualnted with Bagiae-
man Fickett, hut the latver gpneared to he in normml
concdition vhen the ncssage was read to him »% B2ltimere.
He did not 1aguire of the engicerian ns to wiether ae kaev
tac road or nad rewl the penernl ovders ir efiect, but o-
guied taat he had done so. Ho was Aaleo unawaTe that the
eagincrinna nd coerabed trolas very 1nfreocuently on the
Cunperland Divisioa, as to his knowledge this was the first
time ne had had thos particular eneinesan. Conductor
Farth was faniliar vith the rule which Treguires thnt whenr
1 train 1s ruuniang 1t 2 righer rate of speed than =allowed,
the conductor w111l notify the englaeman by the prover
corrmunicating signal, and s=21d taat he would have t~ken
such action goonsr than he dia put for the fact that on
account of the cecarcity of 1and rarks in that locality,

he did not know the irain was so close to the sccoiion ol
trmcl o» which .hs ~ccident ceocurred.

Flagrian Maddox corrohorated toe staterents of Coaductor
Faith s to the onerotion of tre train oricr to tac =cci-
denl except that he estimated the speed vhile passing Hokls
at betwecn 40 nnd 45 miles per hour, and »t 30 or E5 miles
per hour 2t the time of the arscident, ne felt no aclico-
tion of the brokeg tetwecen therc points, but did fecl the
slick wunch, vhich irdicited so aim thaf the enginerrn ard
shut off stewn., After callinge the roard clear at Hotbs,
Flagman laddox entercd the lawatorv and upon returaing,
he was apout to sit down vhen he observed the conductor
reach for the signal or aiergency colg, the crach occurriag
2t the same tire. Imnedintely after the nmccident he wenti
bacl to protect aand proceeded ns fir 2s Hobbs. When he
wag 1n the vicinity of the eastpbound distant sign-l, lo-
cated 2,815 feet enst of the slow poard, he could see tac
velle, light cn the glow hoard. He gaid that e had nov
secn zeneral order I"o. 174, Lit was fai1zliar with the con-
struction work in oprogress 2t Kearneysville and kaew $Thnt
tracks 4 wnd 2 had peen re-locnted and wag ol the 00171104
tiat track 1 had also been moved.

Night Track Vaten=an rulrian sisted that Pis duty wns
to inspect the tracks at Kearneysville hichwsy underpnss
aTter ench tTn1a had passed that polnt. About 20 rinutes be
fore the accident occurred, arter n preceding westbound
train had pasced, he checked track 1 at every jJoint and
every center, using ~ lcevel boird for the purpoce; he
found 2 .axirun supcrelevation of 1) 1nches oa the curve
on which the accideni occurred, and said that the track was
safe for the specd nllowed, 15 =iles per hour. He did not
ne~r the whistle sounded while cXtra 3228 was approaciing,
and could net say vhetheir the beadlicht was burning as 16
dia not see the trairn prior so tne ~ccident. He 1vuedi1icly
nosified thza oper=ior at llartinsburs as to what had cccurred
and then proceeded to the engilue, =a.d g scon as the escap-
1ag stearr died down ne 8s1St€4 11 1enoving the englnc.aii
aad firenen, who sere still alive, but he said they nnde no
stitemente conceraing the acc.dent. He descriped tae
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weather 20 clear, dark, nud frosty.

Relief Orew Disoatecrer Wesl etated that he cilled
Engioenaa Pickett t 11.3 . ~un., Gctoper 31, to opernic
extra 5229 to Curberland ard the enginenan acknowlcdged the
call. He arrived at the office apout 13.25 a.n., ¥ovenper 1,
and proceeded to change h1s clothes. COrew Tispatchor West
offercd 21m a maxtly filled out tine slip, but i1nstead of
accepting 1t, the engilnerman requested him to conmplete 1t
and tc 1ansert the last BPaltimore Divisioan general ovder,
which was Ko. 148, but did net mention any Cuaberland
Divigsion general orders. Crew Dicpatcher West prepared tnc
slip zs directed, 1acluding tie rignature of the enginelan,
and the enginernan left the ofiice ahout 12.32 a.m., walcn
was the laust tine he saw hin. Hc was acquainted with
Enginenan Pickett and while i1n the officc he agpeared to
be noral 1n every respect.

Crew Dispatcher Sullivan stated *that he was 1n the
office during the t11e Enginenan Pickett was present, and
that he heard the engineman regicst Digpatcher ezt to
1insert geacral oraer Fo. 148 oa the time slip, he did not
hear any other conversation, as hc was using the telenhono.
He said the pulletia hoards are not visible from ths en-
closure in whieh the crewxs disoatcher is located and,
taerefore, he did nol ¥now vhetner Engireman Pickett read
the general orders posted.

Crew Dispatcher Cag. stated that his period of daty
1s fron 4 p.m. %o midonigat, and that nhe heard Disvaterer
West call Engilaeman Pickett by telepacae to report for cuty
at 12.40 a.n. He departed iroan the office at 12.15 a.r.,
aad at that tine v-e englr men had nnt yet arrived. He
further stated that during tne past six monthe nz had oaly
called Enginevaan Pickett twice for Cumberlarnd runs, ag Als
regiulr assirnaent was a8 a fireran on the Washington
branch, 2nd that the records 1n his office showed that
Engincman Pickett d1d not sign Tor Cu bherland Division
gencral order No. 174 pefore departinr on the trip cn which
the accident occarred.

General order 'n. 174, of the Cumberland Divisioa,
dated October 37, 1930, read as follows:

"BEffective one-one, 1.01 P.M., lionday,
Cctober 27, 1920, No. oie (1) track petween
Kearneysville station nnd Trumps Crossing
w1ll be thrown south to new locatica. Reduce
speed to fifteen (15) miles per hour ¢n

Mo. cne (1) track over new location.!

Sunerintendent Laughlin, of the Cumberlard Division, sald
this peneral order was restec oan the general crder bonid,
and pasted 1n the general order bucok at Riverside, Baliti-
rnore, #¢., at 9.185 a.m., Octcher 28, by G.R.lMcKeldin, Crew
Dispatcier.
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Train Master Groves, of the Cumberlond Division, stated’
thal a caeck of peneral order boards ca she Cumbperland and
Baltimore Divisions aeveloped irat Engineran Pickett had !
nov plgaec for Cunpcorland Liv.sion peneral orders Hos. 172,
1gsued Octopber 21, 173, issued Cectoher 2%, aad 174, i1ssued o
Cectoper 37, pertaranirg %o trac: changes and sglow orders at
Kearneysville, prior tec h.g departuce from Baltimore on
passeng=r extra 5220 on Movemher 1, 1830.

dastcr Mechanic wmewshaw stated that he arrived at tae
scene nf accrdert apgout 5.18 a.rn., and afier making a
thorourh irsoveciion of $tac equrpment i1nvolved he was con-
fident there was nothing ahcut this eguipment that could have
ceantributed to tne cause of the accident. The engine speed-
recorder tape was daragzed and rendered 1ltegible.

Enginemnan Zcaroler gtatea that he was intirately
acquairated wsith Enzineman Pickett aad coagidered nim a man
of good reputation, wita persoual ha*its reyond reproacil.
He sai1d trat arout Cctoper 24, Engineriant Pickett inguired
of bim us to the lovation of Trumps Crossirg, and ho ex-
plained where 11 was loecated, and bvelieved tnat Envinewan
Piclett underatood him tanoroughly. He was nobt certain wiy
‘1ls 1aquiry weg made, ot was of the oninion that Engine—
"ad P1ctett war farialiar with the first general corder,
requiring reduced szeed at Xearreysvillz, and was trying
50 Lkeep posted sc Shat he would be cualified to run over
tarat territory. In =addicion 10 the warning signal on the
slov board, wiich could he seen frowr a westbound train for
a “distatce of opo:rt one-half m.le, thers are anunerous land
marks, and ac did not comsider that & maa who was familiar
with ©th-t locality could bheco1e loast as te his lozasion.
There ware no glaring lights «n tne viciaity of tne nolat
of occident that would ~ttracss the 2ttention of zn ap—
proaching eaginenan to vhe construcliicn work bhelng doas
at that point.

Joaclusio.s

This accident wog caused by the operation of extra
5228 at ¢xcessive gpeed over Lenpormay track.

In view of tae fact that bota the enginzmen and fire-
rnar vere killed as » result of the accident, 1t 1s not kaovn
wnat osccurred on the eangine 1 medarvtcly prior o the
accident. According to the siatemcnls of perasons who cu e
1n contact vith tae enrincumanr nt BaltimoTre, nes appeared o0
be 1in o012l conditica, ard the renLers of tne traln crew
gtated thzt he handled shoe trazn properly until after pass-
1ng Fophs, and that e then fn1led to radvce the specd of
his train in accordance with gereral orier No. 174, which
rcatricted specd to 18 umilcs pei nour for a2ll trains oa
track 1 throu~h the territory 1n walch the aceident occurreds.
Cn the other hond, hcowever, 1t acpeared that this order
was nlaced on the bulletin boord at Paltimere, at which coint
Incineman Fickett went on dawy, on QOctobher 28, 1230, and
thal he weat out on his run witinous signirg for this cr


file:///icmity

—7

trc two precedingz Cumperland Divisior genersl orcders.
While 1% 18 anparent thars he either failed to read Lars
crcei, or else forzot 1t, there was a yellow licht wounted
01 2 slow sim on tne eagineman's side of tae traclh cone
distance east of tie noiat of accident which zshould nave -
glven nlp warniafl tat soae uausual condilition existed
ahead, and he shoula have reduced speed accordingly,
regardlese ¢f whether or not Ze was fariliar with the
requirements of gencral order Ilo. 174.

The rules provide tiwt general order boards aand geasrtel
notice punrds will bhe previded at st-fioas designated oy
t11e—-table, and tzal coriactors and caginerien snall coasvlt
thaese boards before starving on A trip, and shall sipn for
peacral orders. Mot only dif the records 1adicete that
Eansineman Pickest Zad failled wo siza for the last taree
gencral orders, bub 1f also anpearel that no one was caarged
with the duty of knowing acfinitely th~t enrinenen reed
ties. orders. In tae interests of safety, i1rnediate stens
cnould be ftaken to correct this situation, and to rasurc that
eagincien are Tully qualified to oporate in the pariiculst

territory for which %hey o gcalled.

A1l of tne employees 1ovolved were expericnced den,
ani at tre time of snce accadent noae of the had been on
duty 3n violation of any of ftre provisicas of the hours of
gervice 13iw.

Reegpectiully submicted,
W. P. 2ORLATD,

Director.



