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INTERSTATE COMMIERCE COLMISSION

REIORT OF THI DIRECTCR OF THE BUREAU CF SAFETY IN RE
INVESTIGATION OF &l ACCIDENT “HIGH OCCURRED ON THE
BALTIMORE & CEIO RAILROAD AT HAMPTCN, W, VA,, ON
OCTOBER 23, 1937.

Decexnber 10, 1827.
To the Commigsion:

On October 233, 1927, there was a head-
end collision between two freight trains on the Baltimore
& Ohio Railroad at Hwunpton, W.Va., which resulited in
the death of two ewmplcyees, -

Location and methecd of operation

This sccident occurred on the Pickens
Branch of the Charleston Division which extends be—
tween Pickens and Weston, W.Va., 2 distance of 50.9
miles, and is a single~track line over wiaich trains
are operased by tiue-table and train orders, no block-
giznal being in use. The accident occurred at a point
123 feet east of Hampion station; approaching this
point from the east, beginnirg at Hempton Junction
switeh, 3,388 feet west ef the peoint of accident, there
is_g series cf short curves and tangents, followed by
a &7 curve to the left 1,425.,4 feet in length, the
acclident cccuring on this curve at a point approximately
35 feet from its leaving end, Appreaching from the wess:
there ig a compound curve to the left 1,338.3 feet in
length, the waximum curvature of which is 119, and then
721.7 feet of tangent, followed by the curve on which

-the accident ooccurred, The grade at the point of

accident is 0,143 per cent descending for westHound
trains,

A gingle-~track line known ag the Hampnton
out—off, approximately 3 miles In length, connects the

Pickensg Branch, at Hampton Junction, with the Elkins

Sub-division at Adrian Juncticn., There 1s a tunnel

on tils cut-off 497.2 feet in length, the western por-
tal of wiich is leocated 244.3 fest east of Earpton
Junciicn switch.

The weather was clear at the time cof the
accident, which occurred at about 6,20 p.n.
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Description

Westbound freight train extra 2815 consisted
of 27 czrs and a caboege, haunled by engine 2815, and was
in charge of Conductor Fletcher znd Engineman Tierney,
This train originated on the Elking Sub-divielon and wes
routed via the Hampion cut-off -nd the Pickens Branch.
At Adrian, approzimately 3% mites from Hampton, and 1
mile from Adrian Junction, the crew rcceived 2 copy of
train order Feo. 213, Form 19, rending as follows:

"Extra 2912 east pull in on Pickens line
and meet extra 2815 west o2t Houmpton Jei
Eng 3815 run extra drian Jet to Buck-
hannon®

The movement contemplated by this order was that exitra
3213, which was en route to the Elkins Sub-division,
should pull by the junction switch at Eampton Junction,.
using the Pickens Branch for this purpose; this would
~llow extra 2815 to leove the Elkins Sub-division via
the cut-off and enter on the Pickens Branch at Hampton
Junction, After its departure extra 23912 then would
bock up, enter the junction switch and proceed in the
opposite direction via the cut-off to the Elkins Sub-
divigion. Extre 2815 departed from adrian at 3.08
P.m., passcd over the Hampton cut-cff, enterced on the
Pickens Branch at Hompton Junction although extra 3913
had not yet arrived at that point, and collided with
that troin 2t Hampton while travelling at a speed es—
timated to have been about 8 miles per hour.

Exstbound freight train extra 3913 consiged
of 37 curs and a caboose, hauled by engine 2913, ond
was 1n charge of Conductor Berry and Engineman Hoover,
This train was received on the Pickens Branch at
Bueckhanneon, 5,3 miles we<t of Hoapton, where the crew
reoeived a copy of train order No, 213, Form 18, read-
ing as followe: '

"Extra 2912 eant pull in on Pickens line
and meet extra 2815 west at Eompton Jot
Engine 2912 run extra Buckhanncon to adrian
Jct" : - '

Extra 2812 departed from Buckhannon at 5,01 p.m,, and
collided with extra 2818 at Hampten after having been
brought almost to o stop,
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Eagine 2812 won not derailed cr sericusiy
ne 2815 wan only OTIulY deroiled but was
co&qlacrubWJ doaninged, port of this damnge belng duc to
the fret that the tendor cistcrn was pugsaed fofwarc againet
the beiler head, e firot cnr in the troin of extra
&8Ll5 weg deralled, and the 17th and 18tn coars in the
troin of exira 2912 were derniled nnd buckled to the
rignt, suffering alight dannge, The enployeen killed
were the enginemwn and head brakeman of exira 23815,

Sumanry of evidence

Firemon Nutter, of ezxtra 2815, atoted tho
at the time his tria approached Adrian hs obs rved $he
traian~order signol dl pl y1ﬂ~‘3 otop 1udlc:tlon but the
operator gove thum 2 procasd znal and as the train .
pagged thc operator e handea FI“LJ w1 Nutter the troin
orcers and meosagens which he in turn handed to the engine-~
man, The enfi:eman read taen and handed then back to
1o read then wnd in turn honded taen to the
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the fireman wh
head brokeman who nlso read then wnd roturned then fto the
eriginenan., Firemon Nutter stoted he uﬂdur“tOO’ that
cxtra 2912 wzs to pull‘by or. the Pickens Bronch ot Hoop-
ton Junction to periit big tr in to pase althouza ke did
not nention tais roct o the engineman; he did, however,
digouss with the enginenan two xﬂauaguﬁ‘pertaining to
movements to be nade unon thelr arrival ot Buckhannon,
He did not recall henring thie snzineman sound the uceting-
point whigtle sienal, noyp did he hear ony other whistle
signal after 1C&Vl“g Adrian, In the meantise he had
forgotten entirely about the neet order and when his
train passed Hampton Junctiorn he wuade no attenpt to
agcertain 1f extra 2812 had zrrived, saying that on

goon as the engine had passed througn the tunnel on

the Huapton cut-off he started putiing in 2 fire and

thot als first knowledge of anything wrong woas when

the head brokeman shouted o warning and he heord the
enginemon npply the brokeg, apparently in energency.
Upon observing the headiight of an apnroaching troin
about two ﬂn~1ﬁa~1ergtgs distant ne got off the onglne
and as he did co he noticed the onginowman still nol his
hond on the brake valve. Firen~n Nutter estimatel '
tre speed of the traia ot the tize it left the tunnel

at 10 or 13 niles per aour and noticed nc appreciable
change in speed until the bﬁu“es were applied just prior
10 the zceeident, Firenon Hutter fvrther stated that
this wor ie first round trin over this territory ‘uring
the past vear as he had been enployed on another Jivi-
slor, but he was fomilinr with the loeation of Enopton
Junction anl coul? give no reaszon why he overlecks” the
weting point, nor could Ze account for the overnight

of the engineman and hecad brakeman excent that tholr
discussion of the movenents to be made nfter thelr zz-
rival at Bucklanncon uight have coused taen to forzet
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the meet order.

Conductor Fletcher, of extrn 2815, sitoted

tint he received 2 copy of train order ¥o, 212 at
alrian ond thot both he and the flagmnan read and
understood it. Wdlle hisg troin wos pasning over
Anmpton cut~cff he heard waw+ he tﬂougnt wan o mesbing-
point wiiistle siznnl dbut he 111 noi Te'r nj other
signnls althouvgh on h0ulﬁ hove been at g for the
tunnel nnl anotusr for the roas croswzug oart of the
roint of accident, When the tyin nhad reccioed a point
wnich wouli bring the engine in about the cuater of the
tunnel he felt a lurch oi the trodn os though the on—

inew%n hodl opensl the tarottle ond Ooa;uctor Fletche
then renarked to the flagman that extra 2913 nust be in
to clear; the gpe2d of the troin at this tine was about
1C miles per hour. Conductor Fletcher wolked out on
thd rear platforn of the cabocee before it renchel the
tunnel wnw eptirated the spoed in the tunnel to haove been
18 or 15 nilep por hour. He remained cn the caboose

atform until it had reachel o poiat three or four car-

1engtq; beyond the tunnel, where he could first ascer-
toin definitely thot the DDpOul“ﬂ troin hod not yet ar-
rived, The ftroin of this tine was trovelling st 2
spee? probably close to 18 niies per hour anl he inmedie
ately opplied the brokes in energency by neanp of the
valze on the eccbooge platform, reducing the speed to
about 8 or 9 miles per hour by the tire the zccident
occurred, Conductor Fletcher sall 1t was impessible to
reuuce the speed of the train to o greater extent, dus
to the heavy tonnage and the foot th vt thie train thep was
cn a l per cent &e%cen ling grade., Conducior Fletcher
of courge 411 not know whether the enginenan had read
train order We.213 but thoughtthis must have bean ths
cnee a8 thig order contﬂlﬂe- +he running oridere for the
movenent of the troin beyond Adrian Junection., The state-
rents of Flagran Scott, of extra 2315, practically corro-
berated those of Conductor Fletcher; he esti-ated the
speed to have been 18 or 20 miles per hour when the con-
ductor ~pplied the brakes,

Enginenar Hoover, of extra 3912, sinted that he
ccelvad the order at Buckhannon 5o mesi extra 2815 at
Iampton Junction., His train departed from Buckhannon ot
8,01 or 6.02 p.m., ond wns running ot a spesd of about 15
nileg per hour at ths tise 1% enteres the tangent track

just weest of the point of accident. A% that time he
noticed the refiecciion of what he thousht was o heot-
ilth shining on gome core standing on a giling souta of,
the main t:acz ot Hompton and he f*].ose'a the threttle ans
mede o light avplication of the brakes, Upon leaning
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out of the cab window he observed the right classifica-
tion lamp of extra 2815 not more than 30 oarmlengths
distant. He immediately applled the air brakes in
emergency, reversed the engine and then got off just be-
fore the accident occurred; he estimated the speed of
his train at the time of the acoident at 3 or 4 miles
per hour, and the speed of extra 2815 to have been about
S or 8 miles per hour.

~ The statements of Fireman Wood and Head Brake-
man Lough, of extra 2912, substantiated those of Engine-
man Hoover, UNeither of them noticed the approaching
train until their attention was called to 1t by Engineman
Hoover as their engine left the curve west of the point
of accident, and they estinated that at this time the
two trains were within 10 or 12 car-lengths of each otner,

Conducter Berry and Flagman Alkire of extra
3912 ,were riding in the caboose and the first knowledge
they had of anything wrong was when the brakes were ap-
plied in emergency as tanelr train was rounding the curve

west of the point of accident.

Dispatcher Plum, who was con duty at the tinme
of the accident and in whose territory it occurred, s tated
‘that he issued train order No. 212 to extras 2815 and
2912, through the cperators at Adrian and Buckhannon, _
respectively, authonzing the movement of these trains and
fixing their meeting point at Hampton Junction, He also
issued an order to the crew of extra 2815 authorizing
them Yo pass Hampbton Junction without registering, which
is frequently done to sawve delay when no sther train is
involved and which is permitted by the rules., He said
the trains involved in the accident were operated daily
over thie territory, that the crews in charge had been.
operating them for some length of time and that they had
frequently met at Hampton Junction,

Conclusgions

This accident was caused by failure to obey
a meet order, for which the engineman, fireman, and head
brakeman, of extra 2815, are respconsible,

Fireman Nutter, of exira 3815, read and uncer-
stood train order No, 213, which required his train to
meet extra 2913 at Hampton Junction, and he said the
engineman and head brakeman also read it, Fireman Nutter
then discussed with the engineman twe messages which had
been received regarding,work to be performed upon the
arrival of their ﬁrain%ﬁuckhannon, and before his train
reached Hampton Junction, he had entirely forgetten the
meet order and did not recall it again until he noticed



the oprosing train approaching only a few car-lengths
distant, He could offer no explanation for his failure
to remember the order, nor can any reason be assigned for
the apparent failure of the engineman and head brakeman
to remember the order, It secems clear, however, that the
engineman read the order, for this order also included
the running orders without which the train cculd not have

left Adrian Junction.

The statements of Fireman Nutter indicate
that hie first knowledge of anything wrong was when the
head brakeman shouted a warning and at the same time
the engineman applied the air brakes in emergency, and
on looking out he saw the opposing train only two engine-
lengths distant, Conductor Fletcher, however, said that
when the cabnose had reached a point from which he could
see that extra 2913 had not arrived he opened the valve
on the rear of the cabooge, which statement, if corrsct,
would have resulted in an applicaticn of the brakes being
mede when the engine was 1,000 feet or more from the roint
of accident. The statements of these two employees as
to where the brakes were first applied differ so widely
thatAit is impossible to draw any definite conclusions
therefrom, but apparently the spesd of the train was
reduced considerably before the accident occurred for
Engineman Hoover, of extra 23912, estimated the speed of
extra 2815 at the time  the accidsnt to have becn 6 or
8 miles per hour, and the condition of the wreckage also
indicated that the specd could not have been as high
as 18 or 20 miies per hour,

Had an adequate block-signal sgystemleen in
uge on this line this zccident probably weuld not havs
occurred; an adeauats train stop or train control device
would have prevented it, '

The employvees involved were experienced men
and at the time of the accident none of them had besn on
duty in violation of any of the provisions of the hours

of gervice law,
Respectfully submitted,
W. P. BORLAND,

Director.



