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INTERSTATE CCI2CRCE C01 MISSION 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE 
INVESTIG-A7I0IT OF AN ACCIDIIT 1HICH OCCUHED ON 
THE BALTIMORE & OHIO RA£IRO:J) EE III DEER PARK, 
HE., OF JULY 2 6 , 1 9 2 6 . 

September 2 1 , 1 9 2 6 . 

To the Commission: 
On July 2 6 , 1 9 2 6 , there was a rear-end 

collision between a freight tram and a work tram on 
the Baltimore & Ohio Railroad rear Deer Park, Kd., re
sulting m the death of one employee and the injury of 
two employees. 

location and method of operation 
Tnis accident occurred on that part of the 

Cumberland Division extenSm^ between Cumberland, I'd., 
and Grafton, Vrest Va., a distance of 102 .2 niles, in 
the vicinity of the p'omt of accident this is a double-
track hue over which trams are operated by time-table, 
rules, and a manual block-signal system; train orders 
are used only for movements against the current of traf
fic. The accident occurred on the westbound n a m track 
at a point 4 , 4 3 9 feet east of Deer Park. Approaching 
the point of accident from the aast there is a 3 ^ 3 0 ' 
curve to the right 1 , 9 0 2 feet m length er±& a tangent 
5 3 6 feet m length, followed by a compound curve to the 
left 3 , 7 3 5 feet m length, tne accident occurmg on 
this latter carve at a point - ± 9 7 . 5 feet from its east
ern end, where the curvature is 2 ° . The grade m 
this vicinity is descending for westbound trains, being 
1 per cent at the point of accident, ^t the time of the 
accident the view was materially restricted by a tram 
occupying the eastbound m a m track. 

The westher was clear at the tine of the acci
dent, which occured at about 2 . 3 3 p. m. 

Description 
Vork train extra 4 4 3 7 consisted, of three 

gondola cars, one rail-loader and a caboose, hauled by 
engine 4 4 3 7 , and was m charge of Conductor Jackson and 
Engmeman Rice. It left West Keyser Tower, 2 3 . 1 miles 
east of Deer Park at 7 . 1 2 a. m., and was engaged m load
ing rails between that point and Oeklond, 6 . 1 miles west 
of Deer Park. This tram then departed eastward from 
Oakland, on the eastbound main trcck, at 1 . 3 4 p. i r . , and 
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crrivca at Deer Perl: crossover, approximately 3/4 mile 
west of Deer Park, at about £ p. m. At this point the 
conductor received permission by telephone from the 
operator at r.ouutrm Lake Tower, 2| miles west of Deer 
Park crossover, to move eastward on the westbound track 
against the current of traffic m order to do some work 
immediately east of Deer Park. The tram departed from 
that point with the engine becking up end hauling the 
four cars and caboose, proceeding to the point where 
the work was to be performed; after remaining in thet 
locality about 30 minutes, work extra 4437 had just 
started to move iss&stward when the tender of the engine 
was struck by extra 7164. 

Westbound freight train extra 7164 consisted 
of 90 cars and. a caboose, hauled by engine 7164, and 
was m charge of Conductor Nine and Engmeman V/helan. 
This tram departed from West Eeyser Tower at 12.11 p. m., 
passed Altamout, 2.8 miles east of Deer Park, at £.28 p. m., 
and collided with extra. 4437 while running at a speed 
estimated to have been from 5 to 10 miles an hour. 

Engine 7164 and the tender of engine 4437 were 
slightly damaged; neither of the engines nor any of the 
cars were derailed. The employee "who was killed and the 
employees who were injured wore track laborers assisting 
with the work train. 

Summary of evidence 
Conductor Jackson, of work extra 4437, stated 

that he called the operator at Ilountam Lake Tower from 
the telephone ct Doer Park crossover and inquired i f 
there were any westbound trains tnat would arrive soon, 
a.t the same time asking for permission to use the west-
hound track to load some rails at Deer Park. The opera.-
tor told him that a. tram had left Streckers, 8.9 miles 
east of Door Park, at 1.44 p. m., Conductor Jackson then 
told the operator t^at i t would be 2.25 or 2.30 p. m. 
before this westbound tra.m would arrive, in which 
the opera.tor concurred. Upon receiving permission 
from the opera-tor to use the westbound tr^ck, the cross
over switches were 1 d after the tram had ba,ckod 
through the crossover to the westbound trock the con
ductor told the e n g m o D M to proceed eastward to where 
the work was to be performed, to remain a.t that point 
20 mmutcs, and tnen to return t o Doer Park crossover. 
Conductor Jackson did not accompajty his tram, but re
mained at the telephone to clear his tram o f f the 
eastbound mam track. He stated that he did not ha.vc 
any under standing with either of his brakemen as to 
where the tram was going, va.s not positive as to 



whether or not t h e y were w i t h the tr~in when the hack-
up movement we3 rrdo, and tbougnthc /as n t liberty to 
pun from Deer P T h crossover to Deer Prrk o^oinat the 
current of traffic without flog protection. Tim under
standing vc s that he should havo been with his trrm, 
although had thm boon tho crse he still would hove 
rnc do this movement without flag protection. hen rsked 
if it wrs custoncry to run agrins 1 the current of traffic 
^Jith the u i l o r L r t i o n no hod, he stated that ho did not 
know, but added that he had boon informed bn other ivork-
traizi employees that this vas tho prrctice. Conductor 
Jockson further strtcd that ho had beon examined on 
the opcrrtmg rules m d understood th t it wrs neces
sary to have tram orders to run agonist the current 
of troffic. 

Engmomar Rice, of work extrn 4437, strtcd 
that after broking, over to the westbound. tr~ck, ot 
1.58 p. m., Conductor Jackson came cut of the telephone 
booth end informed him. that tbey hrd rights on tho 
westbound, track for 20 limutes. He thoc proceeded to 
Deer Park, stopped, and ordered the herd brakeman who 
wrs riding on the engine to protect by flog. After 
loading some mils he sounded the whi&tle signal for 
the flagman to go out and then T w c d fnrthcr eastward. 
After the work was completed he signalled the flagman 
to return, but mas Somycd in. strrtxng beck to Deer Pork 
crossover on recount of waiting for the rear brakeman, 
who came from tno caboose to learn whot moves wore to 
be mode, to return to the ciboosc, on the v/estern end 
of tne tram. Just as the tram vas started, without 
writing for the h e r d brakeman to return from flagging, 
the engmeman heard the explooion of torpedoes and m 
looking beck over an eastbound trr m which wrs passing 
on the crstbound track he saw the westbound t r rin r p -
prorenmr;, and had only moved his trrm thro*, or four 
car-lengths when the collision- occured. Ho stated 
t h a t he colled m the flagman ct 2 . 22 p . m. , and that 
t h e accident occured o t 2 .33 p. ri. Engmcra Rico 
further strtcd t h a t ho understood i t wrs contrrry to 
t h e rules to run against t h e current of troffic without 
tram orders or flag protection, b u t wrs obeying orders 
from his conductor, and that if he foiled to do so ho 
would hove been censured by t h e conductor. He rlso srid 
ho hnd been hcndlmn; the work trom for about throe 
months, rs well ns t h o two prcocdmg summers, rjid that 
it had been the prrctice to rirkc s i n i l T movements m r 
like monnor, proceeding ogrmst t h e current of troffic, 
without trom orders, to the pomt uhcre tho work was 
to bo done, and then sending ou t c f l r&mrn. 

Fireman Ilcthkcn, of work extra 4437, srid he 
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d been r o c clied. 
Engmenan V/nalen, of oxtrr 7164, steted that 

his trnn passed Xltamont at 2.25 p. m. , m d thrt the 
signal at thct point iirs ii^plryi r,g r caution inciicrtion. 
As he was prssmg the tram on tho erstbound track the 

nccrd the conductor inform tho en'menm that they had 
pc mission to as; tho wc stbonxid track for 20 minutes. 
i_ftor running crstv^rrd to Doer perl: tho trrin \-rs stopped 
and tho loailing rails togu-i. _t tais point the 1 law
man started K«ck to protect xhe trrm, hut th^y had moved 
to this point - ithout flrg protection, 'hicnriovc^cnt ho 
knev; was m violation of the rules. ,.ftor lording m i s 
for sone tine, grrdurlly working o: sWrnd, he remarhed 
to the engmeraa that they must ho overstaying tncir 
tne, and soon tho oiigmcmrn strtcd th t th^y hrd "been 
there 30 rinutcs and ^ould heve to novo. Tne engineman 
then crllcd in the flrgnm, and tho firomrr srid tnat 
cbout tnreo nurses cL pbcd froi the tine the flag rim 
ĵas crllcti. in until the collision occurcd. Fireman 
Potheen srid thrt he did not near any torpedoes ex
plode, but on bemg informed by the engmenan that 
tnorc was a trrm approaching* he looekod back and s~v 
the tr?m coning, at which tine tne flrgic.- w s back 
a distance of IP or 14 c>-r-lenf ths. 

Herd Erakenan Arve, of vork extra 4407, stated 
that when the \ onk trnn cntorccl on the westbound track 
ho got on the tor dor of his en^mo o^d ro^e. from Deer 
Perk crossover tc Deer P T I C , 1 ncre the vork eoniiiendcd. 
He stctcd thrt he w^s not given a_.y m struct ions or 
rny information iroi,. his rone act or rs to i.hrt »r s to be 
done. When the trrm n m v c i Doer Park he crked bhc 
enginemrn and work-trnr foremen aat orders or ngnts 
they hrd to use the ^estboiaed track r nd \ . T . S informed 
they had 20 minutes m mich to no sone i/orla He then 
decided to protect his trrm m d acit bock, keening anerd 
of the train ;s it vorked slowly ccstiard, until he v;as 
recalled, ct wmch tine no cstmrtcd ne nas 10 or 11 
telcgreph pole-lengths fron tie point vhoia tne collision 
occured. Brakeiirn Arve ^tctm th"t he pieced tvo tor
pedoes on the night m l before he started in and hrd 
reached a point about throe polc-lc]"0ths from nts tram 
vhen he herrd the c ppr orehirg- vestbound tr-ni explode 
the torpedoes. He scid thrt the approachmg tram entered 
his torpedoes, but did not acknowledge hie hand sigrrls. 

The statement of Rear Brakeman Stump of 
vork extra 4437 practically corroborated those of the 
other ncmbers of this crev.. He thought tne rccidont 
occur m within two or three minutes eft or the flagman 
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Co. Sue tor Biclaford, of extra ?16a, . ,s r: d m g 

cngmeman of that tram ^/c hi.i a whistle signal to 
apply tho air o~\r!:cs, ̂ oix wr.ic.r tne he roticocl r 
brakcr eri o.i the b tr"...gi rir^ hrn r si^. els to stop. 
He thor made e n S-pound bra^c-pipr reduction and r a the 
rear end O L tne castbourd train ^assoc. his c-inmc m s 
firemai called to him that " trim was jus c ancad, he 
lrarcdi.-tcly woved the brake valve, handle to tne or. er
go ncy position, opened the sanders ond reversed the 
erg m e ; he did not thi„k ho obtained an C-.oraoncy ef
fect owing to the previous service rcductio * Ac said 
he did _ot hear torpedoes, or did no sec c flagnf r 
until after he s w tho tender of ci-ire 4437. E: ̂ m c -
™>ar i/hclm further stated c^, t tno time no received 
the first sigue-ls to apply brakes he waa ru:irmp "bout 
20 rules an hour rrd nc d almost stoppjd v m ^ r tne col
lision occured. Ec also a n d he v : derstood from tho 
eautiar- signal indication at Altamort that the west
bound tre.ck was occupied bcti. ec : that point r od I'our to lr 
Lane Park, jetwe^r vvhiah pouts the acc-ndcr^ occared. 
Mia statemonis /ere practically oorrohore.tcd by chojc 
of Firenarj J Culler. 

Brukcma... Vilims, of extra 7164, stated that 
he roticcd the c:utioa indication at nltanort, at ylnch 
tire he \ as riding o_i hie tram seven or eight oers 
back oi the trgme, but that he did not hear the ex
plosion of torpedoes as his tram approacnoa tne pout 
of accident, at which tire its speed was about 18 to 
20 miles an hour. 

E-.gij. c ,n Oo_c, O_L c.-scbou tram cxjr~ 
7165, stated that as m s tr°i„ was p:-,rinp the poirt 
'vherc the "ccident occurred he lotieea the stoning 
work train and also a fla0rien staiidm_ "bout 16 or 13 
car-lcrgths back of that trair. InncJiw teiy a f - c mends 
he noticed cxtm 7164 a.pproachirf, end gave ^ - " i r o a / r 
of thab trair a whistle signal co applj his trnhws. -io 
said that he did rot near any torpedoes expmdc ""6 tint 
or "cemmt of tne curvature of the track a.t that _jomt 
the vicv of the c igmeman of extra. 7164 w a s rlnosu en
tirely obstructed. 

Ho n& 3rakcmar Hoffmen, of extra 7165, also 
stated that the flngne : cf t.>c "/ork extra -ran bach a 
distance of 16 or 18 ear-lengths vLc;: lie saw him, and 
tha.t he had previously heard the crgincnen oi tne rorh 
extra souna the whistle signal callin- i>: tho flagman. 
He estimated the speed of extra 71b4 as it :pproa.chcd 
the point of accident to henc boon between 2 8 a ICL 
miles or hour. 



xr tho caboose of that tiam ana. he said the work extra 
vrs otaaidiiw when hie echoeso paired it hub th"t he saw 
tho work frrv-in fcrcnar. give c si~, a.1 tc go ahead. Con
ductor Eickfcrd then noticed tio il^nt.-', who ..rnx froa 
three tc five e^r-lengths, giving stop signals with a 
rod flag. The work oxtra then started to "xvc "head, 
the collision occurring snortly aiterv^ards. He did not 
hear try torpedoes exploded. The st^-co^on ts ol riag.naii 
Brewer, who was in the caboose ath Conductor Bickford, 
brought out no additional f-cts of iL.rportc.ncc. 

On orator Foucn, o: dat/ at _ lour t can Lake Park 
at the tine of t h o accident, said t.a^t c.t 2 p. n. Conductor 
Jr.ckson called n m on the telephoi o from De-r Park cross
over end asked pjrmssior to use the westbound trr.ck for 
a, period of about 20 nmutos. Ho the a called t h o opera
tor at Altaxiont and unon mrruiry informed that there 
were no trains between tho two stations on t n o westbound 
track. Operator 1'ouch then requested the operator rt 
Altanort to displc.y a caution irdicrtion as the work 
train was ^omg to occupy the westbound trade at Deer 
Park. Conductor Jackson did. not state where the work 
was to ho performed, ana the operator did no + cor guilt 
the tram dispatcher about the inovencnt to be redo 
as it was his practice frequently to alloi~' work trains 
to cross ovor witnout consulting the t T lr dispatcher, 
which he understood was ir accordance with t h o rules 
in this territory. 

Dispatcher Rickey stated ch~u vhe c >ork 
tram desires to cress over ar d u s e a track with, the 
current of traffic permission must "be o b t a i n e d from 
the signaliiar, to use the track against the c u r r e n t of 
traffic, trcm orders nuat be secured Cron the trnan 
dispatcher. 

Conclusions 
This accident was caused primarily b y tne 

operation of \ ork extra. 4437 agairst tne current of 
traffic without authority, for which Conductor Jac.cao. 
a;od Engmeman Rico arc responsible. 

IVhcn ta.lkirg with tne operator, Conductor 
Jackson obtained authority to back: across to the west
bound track, this va.s the only authority obt^i ed, and 
yet the tram was moved against the curroi t of traffic 
a distance of approximately 1-7- miles, a r r t of this 
distance Lcirg traversed without any f l - C S i n o protection. 
The idea wa.s a.dvarcod that it was customary andcr such 
eireumstanccs to obtain authority TO make a. crossover 
movement and. then proceed, to m e point '"hcrv, one work 
was to be done, at tliich time a flagr-an trould be sent 
out to protect the tram. Tncr^ is"ioth.ir' la the rules 

http://iL.rportc.ncc
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a.uthorxzirg such a practice when it involves making 
c n o v c L x n t a g a i n s t the current cf traffic, end if any 
such methods arc f o l l o w e d in connection with the opera
tion of work trcms then the operating officials chould 
take energetic measures tovrard clmi: r.tma sucn condi
tions . 

After reaching the point at which the work 
extra was to resunc i ork, proceeding still f a r t h e r east
ward against the current of traffic as the work progressed, 
Head BralzCL.cn Arvc went hack to protect cgcirst westbound 
trams, and while the cvidcr.co is verj conflicting cs to 
how far from h i s tra.ii: the he^d brekenen was standing at 
the t i r e extra. 7164 approached, and as to whether or rot 
he used torpedoes, it i s "pparor.t that he did not go back 
fcr enough to provide full protection. He knew his trciii 
had only 20 minutes m which to perform its work, and 
when tha.t time was exceeded ho should have been even more 
careful to provide protection. Had he gone back a suf
ficient distance, end had h i s signals been observed, there 
is ~io reason why he could not hr-vo preven bed tne occurence 
of t m s accident. 

Extra 7164 entered the block under a caution 
signal indication, which was authority to proceed with 
caution prepared to stop short of a t r a m or obstruction. 
This t r a m , however, was not being operated in .accordance 
with this authority. Such a rulo m its effect requires 
an engineman to operate his tram prepared to stop within 
his range of vision, and yet according to his own state
ment, Engine men V'holcr was oporctmg his train at a 
speed of 20 miles an hour in ani occupied b l o c k , and or. 
a 1 per cent descending grade. Hr.d Ergmenac wbolai: 
been operating his tram under proper control, this 
accident would not have qccured. 

The employees involved were experienced men, 
and at the tir.o of the accident ror-e of them hr.d been 
on duty in violation of any of the provisions of the 
hours of service lav/. 

Respectfully submitted, 
V. P. 30RLATD, 

director. 
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