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INTERSTATE CQIIZRCE COITIISSION

SPORT OF THE DIRECTOR OF TH® BURS.U OF SA¥YSETY IN RE
THVESTIGATIOU QF AT ACCTINIIMT VEICH 0CCURED ON
THF BALTICRE & (01LI0 RAILRO.D IE'R LEER PARK,
IL., O JULY 26, 1926.

September 21, 1926.

To the Commission:

On July 26, 1926, there was a rear-end
collision between a freight train and a work train on
the Baltimore & Ohio Railroad rear Deer Park, }Md., I'e-
sulting 1n the death of one employee and the injury of
two employees.

Location and me*hod of operation

This accident occurred on that part of the
Cumberland Division extendins between Cumberland, Id.,
and Graften, Vest Va., a disvance of 10Z.2 riles, 1in
the vicivity of the point of accadent this 15 a double-
track line over which irairs are operated by time-table,
rules, and a manual block-signal system; train orders
are used only for movemenits against the current of traf-
fiec. The accident occurred orn the westbound rain track
at a point 4,439 feet esast of Deer Park. Lpproaching
the point of accident from the zast there 1s a 30307
curve to the right 1,902 feet 1r lennth end a tangent
036 Teet 1n length, followed by a conpound curve to the
left 3,735 feel i1n lergth, lne accidsnt occuring on
this latter curve atv a point 497.5 Zeet from 1ts east-
ern end, wnere the curvarture 1s 20, 7The grade in
this vicinity 1s descending for westbound trains, being
1 per cent at the point of accident. .t the time of the
acclident the view was materialliy restricted by a train
occupying the easthound main track.

The westher was clear at the time of the acci-
dent, which eccured at aboubt 2.33 p. m.

Description

Vork train extra 4437 consisted of three
gondola cars, one rail-loader and a caboosc, hauled by
engine 4437, and was 1n charge of Conductor Jackson ard
Engineman Rice, It left Vest Keyser Tower, 25.1 miles
east of Deer Park at 7.12 z. m., ond was cngesed 1n load-
1ng ralls between that point and Ocklord, 6.1 miles west
of Decr Park. This trein then departed ecstward from

Cakland, or the castbound niwan treck, at 1.24 o, w., and
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arrived ot Demr Prrk crossover, aApproximethcly 3/4 milc
west of Decr Prerk, ot nbout 2 p. m. At this point the
conductor reccived permission by telephonc from the
operator ot lountran Loke Tower, 28 milcs west of Docer
Perk crossover, to move eostword on the westbound track
ngainst the currcnt of trofrie in order to do some work
immediately east of Deer Pork. The troan dcparted from
thot point with the enginc backing up end houling the
four cars and caboosc, procccdinz to the point where
the work was to be performed; ofter remcining in thot
locclity about 30 minutces, work extra 4437 hed Just
sterted to move mmstword when the tender of the engine
wog struck by cxtroc 7164.

Westbound frcight trein extrs 7164 comsisted
of 90 cars and o caboose, nouled by cngine 7164, ond
was in charze of Conductor Nine and Eagincman Whelon.
This troin departed from West Keyser Tower ot 12.11 p. .,
pcssed Altnmont, 2.8 miles ecst of Decr Pork, ot 2.28 . m.,
and coliladed with cxtra 4437 whilce running ot o spced
egstirated to heve been from & to 10 miles an hour.

Enzanc 7164 and the tender of cnginc 4437 wvere
slightly demaged; meither of the cngines nor cny ol the
cars vere derwiled. The cmployee who was killcd znd the
employecs who werc injured werc trock laborers assisting
with thc work trcin.,

Suwanmcry of evidence

Conductor Jerekson, of work extro 44357, stoatcd
that he called the operator .t l“ouwtvain Ieoke Tower from
the telephone ¢t Decr Pork crossover cnd inguircd i1f
there were ony westbouad troins thet would ~rrive soon,
2t thc some time osking for onermission to usc the wost-
bound track to loaod some r71ls at Decr Pork. The overa-
tor told hi. thot ¢ train hed left Streckers, 8.9 ailes
€8t of Decr Park, ot 1l.44 p. m., Conductor Joackson then
told the operctor t..ot 1t would be 2.25 or 2.30 p. m.
before this westbound troin would crrive, in which
the operator concurred. Upon recclving DOrmission
from the oper=tor to usc the vestbound tr-ck, the cross-
over switcheés wecre lined ond ~fter the troin hed backed
through the crossover to the woestbound trock the con-
ductor told thc engineman to proceed eacstwerd to where
the work was to be performcd, to remnin ot that pornt
20 nmirutes, and then to return to Decr Pork crossover.
Comductor Jackson di1d not accompany his trein, but rc-
naincd ¢t the tclcphone to elecr his troain off the
co.8tbound moin trock. He stated that he d1d not have
ony undcerstonding with either of his brokcomeas os to
wherce the train vas going, vos not positive o8 to
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whether or wot thov werce with the tr-in when the back-
up movcement w3 ri~de, ~nd thouz.t hc wms »t liberty to
run from Doer Borl- crossov.r to Door Prrk rafinst the
currcat of tr-ffiec witkout flog -~roteclion. His under-
stnding wvis thot he should hovo been with his Srein,
nlthoush hnd this beem the cese he still would arve
ms de tl.is movenent wathout floag protection. mcn psked
1f 1t wes custorcry to run ogriast the current ol traflie
with the intorm~tion ac hrd, he stoted that he did not
know, but oddced that he h-d beenm informed by ot er work-
troin employees thet thiis ves the prectice. Conductor
Joelkson further stoted thot he hod been cxomincd on
the opereting rules rnd understood to £ 1t vrs ncces-
scry to have trosr orders to run cgoainst the current
of troific.

Engincmer Rice, of work cxbro 4437, stotod
thot oftcr bicking over to the westvound tr-ck, ot
1.58 p. m., Ccnductor J-ckson ¢mnc cut of the tclephonc
booth ¢nd informed him thnt they hcd rizhits on thc
westbound trock Tor 27 minutes. He then procceded to
Deer Prrk, stoovped, ond ordercd the heed broakoman who
weg riding oa bhae enmgine to protcet by fleg. After
locding some roils he scunded the whistlc signal for
the flagman teo go out and thern moved Trrther enstwrrd.
ITter the work was completcd he sigralled the flogmon
to return, but vas doloyed in streting bocek to Deer Pork
crossover en cecount of vhatirg Ffor the renr brakemon,
who cnme Tirow tne coboose to Leorn vhet moves vere to
be mrde, to return to the cboosc, on thic westocrn end
of the fTrean. Just os the troin e shiricd, viithout
weiting for the herd rrokemrn to return from flrzging,
tne engincmom beord the exploclion of torpelocs cmd 1n
looking brek over mn eastbound troim wiiich vios possing
on the crstbound trick he soi thoe weslbound ftrrin np-
vrocenias, ond hnd only moved his trrir throo cr four
cor-lengths when the collisz»amw occured. 1o at~ted
that he erlled 1n the flagmen ¢t 2.22 p. m., ard thrt
the necident occurcd -t 2.33 p. m. Enginemon Ricc
further stetcd that he undcrstood 2t wrs contrrry to
the rulcs to run cgeainst the currcnt of troffic without
troan orlers or flog protection, out wrs obcying ordcrs
fron his coaductor, snd thot 1f he foailed to do so ho
would hrve becn ccnsurid by the conductor. lHe elso scid
he h~d bcca hoendlinz the work troin for chout threc
montins, ©s well os the two prececding summers, cnd thot
1t hod becen the preocetice to nwle sairial-r movemernts in o
11kc mrnner, procceding fgeimet the current of treffie,
without troin ordcrs, to thce point vhcere Llhe work was
to be done, end then sendaing out o flogmrn,

Faircemon Hethken, of work cxtra 4437, srid he
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ncerd the confuctor infeorm the caziren~a thint they had
pcrinlssion to as: the westbowd track for 20 ninuves.
LTter ronnang costword So Decr Porzin tho trein wos stopped
anc the locding of reils tepum. b trhis point the flog-
man stortcd buack to prolcet the trrir, but they hod moved
to this point -ithout flre »Hrotcectior, ‘hicnniovercnt he
kncew vies in vicl-iion of the vvles. L.fter loodaing rrils
for somc time, grocduerlly vorkins istw-rd, he roaorlie

to the cogineroan tiot they mmst be everstoying tacar
timc, and soon the cigiocnrn sicted thet they hed becn
tacre 30 rirasces —ad -oulé heve to nove. Tac €ng1memnn
then erllcd 1n the flozm'n, ond the Mironer soid toat
cbout tarec osinmmtos LlLDuCQ frror tiic bize the flagren
g efllicd 10 urtil the collizion occurcd. Fircman
Jethiren =013 thot he dad rot neor oy torpcdoscs ex-
plodce, but on *cing irTorncd by thc valnCNdn thet

tacre wos 2 tr ir h“pTOlCth‘ he loockoa br.ek ~xd sov
the tro:a coring, ~v vhich timce tns Ilrsao. st bk

o distoucce of ﬁ2 or 14 c.r-lezgths.

FYerd EroXxerom srve, of vovk extra 4407, stated
th~% whexn 1ire ' ork trein cntorcd on the vast uound trock
he zot onn the terder of his ¢mgince ovd rode {rom Deer
Pork crossovir Te Dicr Pork, trcre wWhce vorX cormenced.

He stoted thet he wes wvod ziven a_y irshtructions or

cny 1nformntion iro. hls rordazior -3 to whet wes to be
donc. es the troin creoved 7L Doacr Pork he oeked the
enzincwry end vork-1trrar Torzacn ot oorders or risnts
they hed to use the htStUORZd vrnew e nd was 1oforned
they hed 20 miauvtes irn owhich to ae gone veork. Iic then
decided to prodcct hais treroip ond wemt boelzn, Xizpins aneod
cl the train o5 1T vork:d slosly ciotvord, wiil ke wes
recolited, ¢t whieh Tioe nz catinctcd =e veg 10 or 11
tckepreph pole-len,ths £from 4.2 Toint whcrue tac z2ollision
occured, DBrakenwn Arve ~toled th-t he plrccd ivo teor-
pcdous on thﬁ richt real opoeicre he girted 1 wnd hrd
rezcned - noint hboau throe pole-ler.,ohs Irom 2w troi
vhen he herrd the ¢oporocchirg vegibouwrd trrixn cuplodc

the torpedoes. He scid thot the approech troin rmeverad
his torpedoes, but 4:d not ocknovwlecdsc hico hond z13m0ls.

— hg H.OJ
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The stetcment of Rear Brakenon 3tvmp of
vork extro 4437 practicnlly corrohorrtcd those of the
ovlker nembars of this crew. Hoe thousght thc ccocident
occur.d withim twe or threce minutes efrer the Tlopgmen
hod heen recilled,

Encinenan Wn~len, of sxtre 7164
Aleg troin vigscd Lltonont ot 2.25 p. n
signal ot thet point wes daispleoying ¢

As he was pessing the trair or the ¢ bound trach thc
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cnginemen of th~t trair g5-vc aw.. ¢ whaistle sigeal t0
couply the cair omilcs, ~boav woicrs tine he »otiecd ©
LroXorenm oa theb iro.v g1y, v LonT si1g.(ls to stop.
He thern mode an 8-pouac brolic-pipc rednction cnd os the
reer erd of tns cnsthourd teociil oosSscd hig onl17c 1S
fireir: colied o0 him ket - froain wos Jusc cachd, he
wrwedrotely coved the brefe veolve hoodle 0 T wiil-
cone posivicn, ofunct fhe gonders aond roverscd e
creine; he did oot thi Xk e obtrived oo ¢ orrency cof-
Ject owing to thne provious servicc rcductio . dn smad
he did .ot hecr torpedoes, or drd ne sce ¢ 1lagmer
artil oftcr he g w the fexler of crgire 44357, Wpeiic-
=an Jhelon further stoted onct v bae vine ne rcocerved
the favet sisnals to ¢ oply brolcs re woe ruwming ~boub
20 miles o1 hour -ré ard oloogt shonoid waor tac col-
lisioy cccurcd. He o1lso grad he viderstood irom the
coutior sigl ardicction it Lltorort thet She wost-
bouxd treock wes occupicd botiecs thos point - -4 Towrtoar
Teke Poriz, gscotweor whiel mox: ts tlie cccader L cecuarced.
Tie stotewsnts icre arrcetic-ily corvoboratcd by cholc
0ol FPirencr J.llzsi,

Brakooa, Yilxzars, of oxurd 7led, stoted thed
he rofzccd the ecutio. indicotion ¢1 Llbemort, v vwhnich
tire he vos ridics o tiie Sriin soven or elght cors
toek ox the <rgive, but thet e did .ot hetr the ex-
plesior of torpidocs g has lroar cpovirorcaca tas poatt
of accidcat, ot viich tare 1ts snced e chout 18 to
20 miles o hour,

r

D.mi.curr Thole, oo Cosibow o lxoav CxorT
7ics, st tcd thou ¢ TTTL. wes DTafiTo Tl doirt

S 1S -
wacre tre ~ccidenl ozeurred he toticed the trclilg
work trrain céd 2lso o Ilo,rnrxn stowdir ~hoirv 15 or 13
cor-lorgths hock of thot troar. Immeldac btoly olScinmnris
he noticed cxtr- 7164 ~-procchirs 2iid 40Ve ohe v UIrelnyr
of thinb trmap © whistle sircl co aj5ply hais bPrllius. e
sraid thot e 414 rot neer oy torpcdocs exosode ~—¢ ta~t
or ~ccount of tae curvoiure of whe trocl ot the

the viecv ol the c.riaenen ol extben 7184 ~os8 ¢

tircly obstructcd.

Herd Brakonor Hoxrtwen, of extra 7165, clso
stated thot the [logaos of Yoc worlt cxure was bue™ ©
distorce ol 26 or 18 ecr-leo.gths viien he gov hia, ord
thot he hnd nreviously roeord the orgincnen oi tac vork:

oxtro sound vhe =histle signol coilin: 10 the firgnon,
He estometcl the speed of cxtra 7104 ~g 1t - pnrocchcd
tlie poirt of cccadent to howe been betucen 28 2w 6

milcs 2r hour,

Cc. Cuctor Bicidord, of cxtre 71te, . .8 Tridr s
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1r the coboosc of that troin ond he soid the work extre
ves stemding, viaen his coboose prdccd 1t bul bttt ke stw
the vorr tr.ain forcnaw gaive © ogia 2l te o cherd. Core
ductor Piclzierd iben ﬂOthuﬂ tae 1lo no o, vho wne froc
thrce to five e~r-lemngths, sivir, ston sigds with ©
red Tlon. The work oxtro tlonm sirrtcd to wove ~hend
the collisioin ocourring saortly alterwnrds. Tlc dzd .ot
henr cry torpcecdoes oxploded, The stroowenbs ol Tlozarn
Brewer, who wes in the coboose nsh Conductor Bickfoerd,
brouzght out no 2dditiorcl Frets of 1umortomcc,

Oncrator Foucn, o Gaty ot owrtam Lelic FPrrik
ot the timc of the reeideant, srad tz~t ot 2 1. .1, Conductor
Jeeksor e~lled hin on the telephor¢ fror. De.r Fork cross
over rz:d nsked pormissior to usc the vestbounl trr.ck for
o period of cbout 20 ninutes. de ther enlled the oncra-
tor ot Lltomort crd upen i1oquiry ves irforncd thot thcro
wcre no troans botweon the two stotiors on tac westbound
trock.  Operctor Touch tlem regiacsted the oncrcdor ot
Altomoirt o d1spﬁay o oerubior irdier tiorn -5 the work
01N WAS 501ng Lo occury thce westbound track ot Decr
Perk. Conductor Jacksoi did not stote where the worik
wes to o perforimcd, oMo the opcretor dad not corsult
the troin dispoteh r cbout the wovenent to be rode
re 1t wos his proctice freguertly 1o ollov work trrins
to crosg over wirtaout corsultirg the triir disnetcher,
which he understood wns ir accordcoocc vith the rulcs
111 this territory.

TR,

Lspotelier Rickey stotced chimo vheo ¢ rovk
trean d951;cg to cross over cr @ ouse oo Lircek witn the
cnrrcent of troffic permiszior rust e obini~ece fron
the siznoliowr, to use the trock ozpzairst the curront of
tre fflc, troan orders must be scewrcd cros Lbhe Lrain
dizpatcher,

Corcluasions

This oceceident was couscd prlﬂ"“llf Ly the
operction of 1vork cxtra 4437 cgoirslt tac currert of
treffic without euthoraty, for vhich CoibGuctor Jeeusoo
ond Engincemna Rice ore respomrsible.

When tolkairg with tne opercior, Conductor

Jeelkson obtaliod ruthoraty te beelr across to the vrest-
bond trock, this weos tnn only suthority obtri ed, rnd
yet thc trein vaos roved cgoinst the currert ol troeffac

- distonce of LpnrOleutc]y 12 Lll“S, o 2rt ol this
distancc Lears traversed yvathout nox fi~yoans protectios.
The 1dea was advorceld thoet 1t vwas custonrry oider such
circumstences to obbtoin authority tvo make o crogsover
nevemeat and then proceed to the poirt ~here whe vork
w“os to be doune, ot whieh timc o fl-oraa trould be sont
out b9 protect the troaim. Tacr. g o%ir- 15, tho rules
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cuthorizirg such o proetice wiaes 1%t arvolves wWking

¢ novencnt o3~105t the currceat cf troffic, cnd 1f any
such ncthods arce followcd 1n conkccetion with thoe opero-
tion of vork trcizs theo the oporatiry oflicinls chould
fcke crergetic ncosures tovord clinu: cting such cosdir-
tions.

ifter rcochaing the point ot which the vwork
extre woes to resunc i ork, procncdir;, still foriher ecst-
vard cgoinst the currernt of troffic e the work progresscd,
Hcad Brolieran Arve wvent boek to prrotect czgoirst westbound
troars, cnd whnilce the ¢vidence is very conflictirg os to
how for from his troair the he~d breokoiicn wee stordaing ot
the tire cxtrn 7164 cppro-ched, crd ce to whethcr or rot
he uscd torpedocs, 1t 1s -pprrect thet he d1d not 30 bhock
for enough to provide full protection. Hoe kxmew hig troas
hed orly 20 rnanutes 1in whick to perlorm its work, and
whel thot timc wes exceeded he should have bcen even nore
caereful to provide protccvion. Hod he zone bick a suf-
ficicnt distonce, cnd hod his sigrnels tecn cbscrved, there
18 Mo reoseon why he could not have prevenbed tne occcurcmcce
of tnis accident.

Extrs 7164 entcrcd the blockt wdecr o coution
signal indicctiror, which wos cuthoraity to procccd with
coution prepcred to stop sherl of o trcain or obstructior.
This trein, howvcver, nos —ot beirg opercted i» nccordcace
with this authority. Such ¢ rulic 121 2ts cffect rcequires
an engrrencn to opcerate his troir prewcred to stop within
his roonge of vision, ond yet accordang to his owy stote-
rnent, Exaginemon Vhelor wos opernting his trein rt 2
specd of 20 miles o hour im £m occupicd tleck, crnd on
a, 1 per cocnt doscending grade. Hed Srapivonr < Tholon
teen operatir; his train undcr proper coacroel, this
accident would oot hove gecured.

The employces 1uvolved verc ¢xp.iriciccd nen,
or.é ot the tire of the zceident rome of ther had been
on duty in violation of cny of the provisions of the
hours of scrviec low.

Respeootfully submitted,
W, P. 30RTLAID,

ircctor.
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