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IN RE INVESTIGATION OF AN ACCIDEKT WHICH OCCURRED ON THE ATLANTIC
COAST LINE RAILROAD AT WAYS, GA., ON DECEUBER 17, 1920.

January 15, 1821.

Or. December 17, 1520, there was a rear—end collision
betweesn two passenger trains on the Atlantic Coast Line Railroad
&t Ways, Ga., which resulted in the death of 1 employee, and the
injury of 12 passengers, 4 other persons, and one employee.

After investigation of this aceident the Chief of the Bureau of
Saicty reports as follows:

This acecident cccurred on that vert of the Savannah
District exitending betwesn Jesup, Ga., ond Central Junction,
near Savannah, Ga., a distwence of 57.2 miles, and 1s a single-
track line over which trains a2re operated by time-table and
train orders, nc block-sigral system being in use. A time in-
terval of 10 minutes is maintained at opea offices between troains
in the same direction. Approaching the point of accident from
the soutn the track is straight for a distance of about 33 miles,
while the grade 1s practically level for several miles. A% the
time of the ocoident the iveataer was clear.

Nerthbound passenger train No. 86 consisted of 1 ex—
press ¢ar, 1 mail car, 1 baggage car, 2 coaches, 2 Pullman sleep—
ing cars, 1 dinlng car, and 4 Pullman sl:eping cars, in the order
nared, hauled by engine 1550, and was in charge of Conductor
Jarrotv and Engineman Floyd. All of the cars in this train wers
of all-stee: construction, except the first coach, which was =

stezl-underfrause car. Train No. 856 left Jesup at B8.42 p.m. and
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just after passing Palrner, shich is 33. 5 miles north of Jsesup,
wes brought to 2 stop on account of a blazing hot box on the din-
ing car. After a aelay of 47 mwinutes a3t this point, the train
proceeded to Wuys, 18.9 miles beyond Palmer, vhere 1% was agzin
stopped on account of the hot box. This second stop ~as made at
2 point just north of the south switch of the passing track, vhich
was occupied by a southpound freight train, cra cfter a dslay of

about 4 minutes tne train pulled ahead a distance of about 500

feat for tne purpose of Lriaging tne dining car oppesite tne caboose

of the freight train so that the crew of the freight train could
agsi1st 1n replacing the brass bearing in the journal oox. The
train had been standing at the lazser location about 3 minutes
when 1ts rear end was strucx by train No. 23.

Northbound passenger train No. 22 ccnsisted of 2 express

cars, 1 baggage car, 2 coaches, and 1 Pullman sleeping car, hauled

by engane 343, and was 1in charge of Conductor Adarr and Engineman
Crawford. All of the cars were of wooden construction except the

first car, which had a steel underframe. Train No. 32 left Jesup

)
at .25 p.m., overtcok train No. 86 at Palmer, and stopped behind

1t for approximately three-gquarters of an nour. Train No. 33
pessed Daniel, 4.1 miles from Ways, at 10.40 p.m., 10 minutes
behind train No. 86, and collided with that train at Ways while
travelling at a speed estimated to have been from 30 to 35 mlles
The rear sleeping car of train No. 85 was penstrated by
engans 243 a distance of about 8 feet a2nd coasiderably damaged.

The re.r end of eagine 243 was raised up and came to rest on the
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middie of the tender fra.ie, the olstern being pushed bvackward xnto
the front end of the first car. The first car telescoped %ne
second car 1ts entire length, the first car along with the tender
cistern, restiang on the ficcr of the second zar, Hoth of these
cars were pracvically destroyed. The sooloves killed w#as the
engilnevea of trzin No. 22.

When train No. 86 was beiag =rought tc & sicp 2t Wavs,
Eaginerman Floyd sounded the waistls signal for the flagman to
protect the train, and after the train had stopred ne zand Con-—
ductor Jarrctt saw the flagwan going back %o flag. Flaguan
Roberts had used all ci 2ig fuseses except sowe which vere in the
baggage car, and on his way baci to Ilag stopped at the engine
of extra 467, which .as on *%ne passing wrack, and borrosged twe
fusees: from the engine crew. Shortly afterwards Conductor
Greenly, of extra 467, told Engineman Floyd to pull ahead for the
purpose oI bringing uane dining cer oppesite the caboose of extra
487. When tne proceed signal for this movewent was given Ik
firemen o sr.in No: 66 sounded two short blasts on che snistle,
cngrneman Floyd being on tne ground opposite the engine at thas
time. As aé Sraln started to pull ahead, Enginewman Floyd looked
cack, out aid not see anything of thz flagman. Flagmnan Hoberts,
aowever, hac asard the twe short blasts of the whistle, thought
she-vrain a.s realy o proceed ard ran in to overtaxes 1%, leaving
the gwc fusses on the ground oprosite engine 457 as ne returned.
Befc e hl3z tr.ln came 6 a stop, rnowever, Flagman Roberts real-

% 23 w.s only going %o aove forward a short distance and

]

started boack a second time. According to his statement he started
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bacx on the run and continued running untvi:i he wos passed by the

=3

engine of train No. 23. Flapgnan Roberts did not use torpedoes
and did nov carry any ~1%a him on either occasion, 1t also ap-
sared thatv he dia not leave a laighted fusee when he returned

to his train, because, according tc his staterent, he did nct want
to delay train No. 33. After the accident Flagharn Rolerts pointed
cut where he was located when he flagged train No. 33; tnis sgot
was 5723 feet from the point of accident.

Conductor Jarxott paid nc further atterntion so the flag-

man afiter seeing him go oacr shen the train made the first stop
at Ways, assuning tnat os tne rlapgman had not seen recalled he
would not returr tvo the train. rorexan Hall and Train Porter
Patterson, botn of train No. 88, saw Flagman Ro-erts going back
rhen whe train mafe tne first stop 5t Huys, while Baggagemaster
Smallbones saw the flagman runaning back to flag just before the
accident occurred. The statements of Engineman Floyd and
Baggageraster Smalloones indicated that the view was not obscured
by smoke or steam from engine 487, which vas verified by ths
ssatement of Engineman Dennison, who was i1n charge of that engine.
Fireman Thomas, cf eagilne 487, said that thers was gsome steam
gscaping from the relief valves out that 1t did not interfere

F1th his view of the epproach of traain No. 23. Engineman
Tsrnnison <lso sazd that the markers on the rear end of train

-

Ho. 85, 7wnzcn had first stopned cbout 5 freight-car lengths

north of 11s engine, Weres burniag brightly.

Jics en James, of train Jo. 22, stated that when ag-

proacaing Wers he was standing in the cab leaning &g21nst nils
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seat box ena locking ocut of toe side and Ifromnt windoss. He did
nct see the rear end of train Jo. 35 uvant:l after passing the cagine
of extra 487, at waich ©i..e a3 called to Engraewan Crawford, "Look

out, there 1s 36"'s red lipghss".  Fireman James salc Enginenan

tnat he haimself then jumped

Q.

Crawvford turnza and looked at 21 an
across to the Erngisc.an's side of the cad and appliew taz air

brakes in emergency, after which he juwped fror the rigat side of

ct

F

12 engine, he had not noticed the flagwan. The stateunents of
Firesan Jauwes, and alsc of Conductor Adaxr, of train Nc. 32, 1adi-

™

cated that Engznemzn Cra-~iord ag.eared 1o

ve 1n norral paysical
condition. Flagman La 7, of train Ko. 3<, said he ncticed no
smoke or stean around engne 487 Jhen he went pack te flag after
the acciaent.

Tnis accidect vas caused by tae farlire of Flagman
Roverts, of train Jo. 285, properly to protect nis Tralin.

The feilure of Flagman Roberts properly to protect his
tr.lr w3 due priacipaily to his rewerniag to his train without
havisg ceen recallea. Hot oniy was he negligent 1n this respect,
out ¢ns @videnece inGic.tes “aat ne nad v isast 2 wnd probanly 3
minites In waicn Y9 SIrotect A1s Tr.ln <fier tne s:acon. stop at Vayas
“e.3 e, Lnd LaeT 28 wiuw not maixe full use of this tiue 1s evadent
frc - thz fact touy accoruing to als own statenent he reached a
ocl.u less taon SUu feet froos tias Tedl oL hls Lrala, <liio
clained that ne ran the eatirs cistance. Flog.an Roberts 1s &lso

open to severe censure for his Taillvre ¢ n.ve v1th am propsr

(@)

eyuipmens fur the .rctzciion .f nis traaz. On neitiner ceccasion

did he take .nrv toerg.euawes with hiag, wlthoeih tnelr vse is reduired



0y the rules, -neither did n=2 take with him any fusees. While he ua;
have thoughs that the ccnditions J1e not reduire the use of & fusee,
the fact reiains tnat aac hse provicded hiisslf with fusees he could
have lignted one on his way 9»ack “he second Tine and .aight in thils
way nave atiracted the asttension of the engine crer of Srairn No. 33
1n time€ 10 avert the accidente

It 15 i1mpossible to say definitely tc what extent Engiae-—
man Crawford, of train Nc. 23, contriputed to the cause of this
accident While such eviaence as 1g availacle frowr the menuers
of the crews of train YNo. 83 &nd extra 467 1adicases that taere
as no umsual suaoke or stea. escaping Irow engine 467, the state-
went of Fireman Jauwes iadicased hat he was unasle tc ses the
gJarkers of train No. 88 uantrl alter passinsg She nead Sna of exira

- a

167, as Engireman Trasford s _ed 1a tre accident, it 1s im—

b
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posslisle t0 grve arny reasca Jhy ns Tailed to see the markers of

Tone train ahead and take proper action O avert the accident.
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cted promptly «na made aa cmergency appiicaticn of the
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Hrekes waen warned oy ais firewran of the standinz train anead,
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dave peen prevented or 1ts severity greatiy s
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TO Whloa ag fed A& O years! experilencs as 2 yard foreman and 2z

gxpeTrience <3 = fire~an on otasr railorads, his record aas

None of tine euplovees invelved had been on duty in vigla-—

vien ol any of tae crovisions of tne Hours of Service Law.

The ocov .2 ve of this aclzuerny agsin airects aitentioa

e
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to tne desiraocility of adopting sows form of slcck-signal systel:

as a weans of sreveniirng accidents of this charactsr. Had such

¢ sysbe~ oeen ia use 1t is proogsls that this accidsant would have

oeen avertnad.



