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INTERSTATE COMMEZRCE COMMISSION

REPORT OF THE DIFECTOR OF THE BUREAU OF SAFETY IN RE
NVESTIGATION OF AN ACCIDENT VEICH C3CURRED CN THE
ATLANTIC COAST LINE RATLRCAD NEAR RCCHELLE, FLA.,
0¥ NOVEMBER 5, 1935.

Jenuary 23, 19286.

To the Commissi-n,

Oorn November 5, 1525, there was a coldision on
the Atlantic Coaqet Line %3:1road between an engine haul-
ing the head porticn ¢f a train whaich was being doubled
1nto Rechelle, and a light engine which was re¢urn1ng o
the train after having been scnt ahead to Rochelle 1o
provide flap protcction against an opposling sUperior
train, resulting in the desta of one cmployee and the
injury of two employees.

Location and methcd of opesration

This accident occurred on that part of the
Goinesville district of the Third Division, extending
between High Spiings and Croom, Fla., a distance of
127.7 milee, 1n the viclnity 5% the point of accident
this 18 a 81ngle track line cver which trains are oper-
ated by time-table and train orders, no block-signal
system oelrg 1IlL UBSE. Thiis accident cccurred at a point
about 4% miles north of Rockelle; approaching this pcaint
from the north the track 1s tangent for a distance of
2,079 feet followed Ly a 8° curve to the left 1,016 feet
1n length, the accident ceccurrirng on this curve at a
pcint about 146 feect frow 1ts acutherr end; approaching
from the escuth there arc 3,481 fcet of tangent followed
by the curve on whicl tae accident cccurred. The grade
18 undulating and within a distance ot about 8,000 feet
of the pouint of zccraent veries from 1.85 per cent dee-
cending to 0,75 per cent ascending for scuthbound trains,
being C.75 per cent ascending scutnwsrd at the point of
accident.

Trees borderiny tne right-of-way on the inside
of the curve on whach the accadent occurred restricted
the range c¢f vision scross the inside of the curve 1o a
distaonce 2f lesgs thaon 500 feet.

Tne weather was clear at the tine of the ac-
cident, whiza cccurred at avout £.10 a.m.
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Desoription

gouthbound freight train extra 715-9813 con-
sisted of 44 cars end a caboose, hauled by engines
715 and 913, and wac in charge of Conductor Skipper
and Enginemen Canerur an¢ kes.don. 1t left Gainesville,
the last station, abcit 4 miics north of the point
of accirdent, at 7.20 a.nn., ascording to the train
sheet; at a point about 4,000 feet north of the point
of accident the traln parted and not having sufficient
time in which to recouple, pump off the alr brakes and
then to arrive at Rochelle in time to clear northbound
passenger train No. 10, engine 715 was cut off and
sent to Rochelle with inatructions to flag traln No. 10
and then to remain at that point. About 20 minutes
later engine 913, with 31 cars, stzrted toward Rochelle
and was moving at a speed escunated to have been from
15 to 25 miles an hcur when 11 collided with engine 715
which wgs returning from Rocnzlle.

Engine 715, accovding to the operator's record,
errived 2t Rochelle.at 7.45 a.m., pulled by the station
and took water, and was then backed to the station,
where the engineman made arrangements with the operator
about holding train No. 10. The englne then left
Rochelle, backing northward, at 7.55 a.m., and collided
with engine 913 while traveling at a speed variously
estimated at from 10 to 35 or 30 miles an hour. ,

Engine 913 and the first two cars were de-
ralled and badly daregzd, tae engine rewained upright
on the roadbed but 1ts tender was thrown to the west
of the track. The tender of engine 725 was thrown to
the west of the tradtk budly demaced. Englne 715,
having been reversed and given steam just prior to the
collision, started back tiward Pockelle and ran about 3
miles in that direction, stonp.ng when the stean became
exhausted. The aiuployee killed was the engineman of
engine 715,

Suwirary of evidence
who

Conductor Skipper,,'was riding on the lead
engine when his train parted, ss1d he told Engineman
Cameron, of engine 715, to go to Rochelle and to stay
there, holding train No. 10 until he arrived with the
train, and that he would bring all of the train as far
as possible and would then double back for the balance.
He stated that when these instructions were given he
was standing on the ground directly under the cab window
on the engineman's side of the sngine and that Englneman
Cameron was leaning out of his window while Fireman
Jackson wag standing in the gangway. onductor Skipper
said the instructloms could be heard’pleinly by all and
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that Engineman Carernn appeared to understand, answering
vith the words "all right". Hec sazid his rcason for not
sending a brokeman with engaire 715 to do the flagging at
Rochelle, which would permit that cn.lne to return and
assist 1in movin, th~ train, was that both brakemen went
back along the train 1n an effert to lucate tn. trouble
28 soon as the train slowed down after brerking 1n two
and were at tnat tiwe towards the rcar c¢f the train, and
clso that as onc of thun Wao 1necxperirenced he did not
think 1t advisgable to sczd him to flag a passenger train
while 1f he sent his experienced brakeran the other would
nct be of much assistance 1n case the nature of the
breas—1n—-two requirced chalnlng Up. After the trouble
was located, correctea, and the train coupled together,
an attempt was made to start the train with the ore
engine, being unable to do so a cut was rade between the
25th and 26th cars frcm tnc engine bubt the atteupt to
start with the first 35 cars was also unsuccessful, and
he tren cut off « additional cars and was atble tc start
toward Rochelle witi. 21 care, at wkich time he was riding
cn top of the 12th car from the engine. Conducter
Skipper said the treak-indwro occurred at 7.40 a.m.,

and thet 1t was abous 20 minutes later when the cngine
and 21 cars started and had procecded about 1/2 mile,
moving at a speed of about 15 miles an hour, when there
was a Lrake application fellowed shortly by the jar of
the collision. At the ti1me of the collision Brakeman
Couver was riding with the conductor on top cf the 12th
car end Brakeunan Worley was riding on top ¢f the 6th Qar,
cach of them estimated the speced of their train to have
been about 15 @miles an hour.

Engincman Reardon, of enjine 813, said he Was
e1tting on his seat box when Concductor Skipper cut off
eng 1ne 715 and instructed Tng 1neman Cameron to o .v 1o
Rochelle and thot he plainly heard the inetructions, the
words used being "Clarcnce, o itc Rochelle, hold No. 10
and gtay there". He sr1d the concuctor theon came back
end told nan th~t engane 715 would o to Rochelle and stay
there, latcer he esaid lic asked the conductor 1f he were
rositive taat B, inew-on Capwcron had uncerstood his 11—
structions and weuld ritoy At Roclielle, the conaucter reply
1ng, thet he was positive thot Enpineman Czacron had under—
stood. Tai 1neunn Reardon said e traan was moving 1t a
speed of avbout 15 miles an hour just before the ¢ollision
and that his range of vieion, on account of being on
the outside of the curve, was restricied to a distance
0of less than 20 feet zhead of his ensine, resulting 1n
his 1nability to know of the avproach of engine 715
vntil a few seconds before the accident occurred.
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Flreman Lewls, of engine 913 stated that he
did nct hear the i1nstructions given to the englneman
of engine 715. Ee had been working on the fire and
di1d not notice the approach of engine 715 until 1t
was about 50 yards distant, moving at a speed he estl-
mated to have been 25 or 30 miles an hour; he at once
called to the englneman and juwped.

Ceclored Fireman Jecxkson, of engine 715, stated
that he heard Conauctor Skipper tell Engineman Couereon
to go to Rochelle and stay therz, holaing train lo. 10
until they arrived with the train and that he remembered
the instructions as he was paying particular attention
to what was bteing said. Upon the arrival of cngine 715
at Rochelle water was tzkzn and the engine then came
back to the station, where Engineman Cameron had so0.:€
conversation with the operator which he, Jackson, did
not hear, after which they started back toward thalr
train. He asked the engineman :rf he intended going back,
the engineman replying that he did, as they might need
some help i1in handling the train. Fireman Jackson said
he asked the question in an attempt to call the engine-
men's attention to the conductort'e instructions and feel-
ing that the engineman understood his meaning he did not
ggaln mention the subject. He sald he expected to meet
their train at any point and kept a close watch of the
track ahead, at the same time noticing that Engineman .
Cameron was standing up looking ahead over the tmrnder
all of the time after leaving Rochelle. Fireman Jackson
finally saw engine 913, called a warn.ng, got down on
the gangway steps, and juwmped when the two englnes Were
gbout two car-lengths apart. He cstimated that the speed
cf his engine wae about 20 miles an hour when he first
saWw the smoke of engine 913, and thought this had been
reduced to abcut 1C wiles an hour when the accident oc-
curreaq.

Corclusions

Thie accident was caused by the railurc of
Englneman Cereron, ¢i onglne 715, to obey instructions
given him by the ccnductor of his trsin to remain at
Rechelle until the balsnce cf the train arrived.

Enginenan Comeron was 1rnstantly killed in the
collisicn and the reason for his failure t9o remain at
rnochelle could not be detemined, altacugh his statement
to his fireman would indicate that he was returning for
the purpose of helping to meve the train to Rochelle,
The evidence was clear that he was told to remain at
Rechelle, and these instructions were heard and undeor—
stood by the firenan of engine 715 and also by the
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engineman of engine 913. Colored Fircman Jackson made
a rather faint attempt to remind Engineman Cauaeron of
the conductor's inc tructions at the ftime tlexr .ngine
started to~getnrrn from Rochelle, and gs=1d he felt that
the engincrmzn understood his meaning and therefore said
no more about 1t.

Conductor Skipper knew that one engine could
not handle the entirc train into Rochelle, he had two
brakernien and a ilsgrian 1n his crew anc n1s judgncnt 1s
opcn to eriticism 1n that Le did ncot send s brakesan to
Hochelle with cngine 715 to do the flrgeing at that
point ana periit the enzine tc return and assist with
the train. Hza tnis bevn acne the collisicn would
not have occcurred.

Had an adequate block-signal systcm bcen 1in
usc on thisg line tnis accident probably would nct have
cccurred; an adequate automatic train stop or train con-
trol deviecc weuld have prevented 1t.

Conductor Skipper had becn employed as a con-—
ductor since July, 1925, previous to whick Le had had
about © ycareg' cxperlence as a brakeman; Enginenan
Cameron had been employed as an cnglneman fcr about 1
year, previous to waich ne had had abcut 5 years!
expcrience as a firenan, OSrakenan Worley had been 1n
service about 40 days. wilh no previous emperience,
Enginenan Reardon, Brakeman Couver ana Flagman Haddeck
Were gxpericnocd nen. A% the time of thc accident
these eaployees had been on duty 6 houre and 45 uinutes,
previcus te which th~2y had 21l been off tuty 12 hours
O LCTC.

Respuctiully submitted,
W. P. BORLAND,

Director.



