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INTERSTATE C MMIRCE COMMISSION

FEFORT OF THE DIRECTOR OF TEE BURZAU OF SAFETY IN RE
INVESTIG.TION OF AN ACCIDENT VEICH OCCURRTD ON THE
ATLANTIC COAST LINE RAILROAD FEAR NETARK, Ga., ON
SEPTEMBIR a7, 1935,

October 24, 1925,
To the Com»ission:

On Scptember 27, 1225, there ras a hcead—end collisicn
betcen too passenwur tralns on the Atlantic Coast Line
Railrced near Newark, Ga., whick resulted in the death of
1 paseaengzer and 4 employees, and the wnjury of 47 passen-—
£€T3, 5 pcrsons carried under contract and 6 erployees.

Location and Mcthod of Operation
District of the Second

This sccident occurred on the Wayeross/Division, ex—
tending between waycross ond Thowasville, Ga., o distance
of 104" miles; in tne vicinity of the point of accldeat this
1s a sinzle—track linc over which trains are operated by
time-table ond train orders, ac block-signal system being
in use, The collision occurred at a point about 1u miles
eact of Neiark, a non-train-order office 5.1 mles east
of Thomasv111b, agproach1ng the poiat of accident from the
west there 18 o 1° curve to the left 1,443 feet in length
and then tangent track for o distance of 792 feet, the
collision occurring on the tangent at a point 180 feet from
lte western end, approaching fror the east tnere 18 a 1
curve to the left 2,980 feet in lengsth, followed by the
tangent on wkhich the collision occurred The prade foT
about 1 mile in both directions from the point of acecident
s descending for eastbound traine, varying from 0,37 to
l.2k per cent, being at the maximum at the point of acci-
deat. Due to the curves, and cuts beyond the curves preced-
ing the point of eatlimion in cither direction, the range
of vision of the enginemen of the opposing trainsg was
limited to a distance of about 800 icet.

The weather was cloudy, with intermittent showers on
the afterncon of the aceident, vwhich occurred at about 4,19

P,
Description

Eastlound passenger train No. 180 consisted of one
combination mail and bagzage cor, tro coaches, and one Pull-
man sleeplng car, all of steel construction, hauled by
engine 455, and was in charge of Coaductor Tomberlin and
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Engineman McGee. At Thomacville train order No. 45, Form
31, w-s received reading as followsa;

"Wo 180 mest No 185 at Newark No 180 wait at
Boston until 430 PM Pidecock until 435 FM Dixie
until 440 PL Quitman until 450 PM Ousley unvil
5 PM Kinderlou until 505 pm"

This train left Thomasville at 4.08 p m., according to the
train sheet, 43 minutes 1ate pasced Newark and collided
with train Mo. 185 cocut 1t Wlle” east of that station while
traveling at a speed varlously gstimated to have be-n from
40 to 60 miles an hour.

Vestbound passenger train No. 185 consisted of one
corbination mail and baggase car and two cosches hauled
by engine 948, and was 1n cnarge of Coenductor Ballard and
Enganeman Perker. Tne first two cars mere of woodea con—
struction while the other car wgs of all-stcel construction,
At Quitran, Ga., 21.2 miles from Newark, the crew recerved
train order No. 4%, Form 19, providing for the meet with
train Yo, 180 at Newark, the train departing from Quitman,
according to the train shest, at 3.48 p.m,, 13 minutes late,
It left Boston, the last station eagst of and 7 miles from
Newark, at 4.08 p.m., one minute late, and collided with
train No. 180 while traveling at a spbed variously estimat-
ed to have been from 235 t0 45 miles an hour.

Both engines turned over to the south of the track
and came to Trest on their sides badly demaged, the two tend-
ers were practically demolished, The wooden combination
rall and baggage c¢ar in trail.. Jo. 185 telescoped the first
coach of that train aboat half 1ts length, both cars being
totally destroyed. The forwerd trucks of the rear coach
in train No. 185, and fthe forward truck of ths first car
in train No. 180 were dersiled. Owiaz to the all-steel
construction of the cars in tirain No. “180 they sustained
but little damage except to draft rigring and vestibule
ends, The employees killed were the onginemen of the two
trains and the baggegernan and train porver of train No. 185,

Summary of Evidence

Conductor Tomberlin, of train ¥o. 180, said he receiv-
ed train order No. 45 at Thomasville, read 1t aloud to the
operator, and then went to the engine and delivered one
copy of 1t to the engineran, wno read 1t aloud to him and
appeared to understand the meet provided therein with
train No. 185. After cowparing time with the engineman he
went to the combination car and handed his ovn copy of the
order to the bagragemaster who also read and appeared to
understand the order, The signal was then given for the
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train to Adepart and he boarded the front end of the first
coach and commcnced ¢clleeting transportation =nd wos 80
engaged, having reached o pecition in about the middle of
the second car, when the collision occurraed. He did not
think the brakes werc applied nrior to the collicion, vhich
occurred v hile hig train was traveling at a specd of about
45 miles an hour, Conductor Toruerlin further cteted that
he di1d not tell the train porter or the flagran of the meet
provided for in train order No. 45, sayinz that in thas
instance the trsin porter - 28 not where he could coavenient—
ly tell haim and that he usvally told the flomion wanen he
reached th. Tear of the train where the flagman was riding.
Hic reason for overlcoking the meeting point wag the fact
that he w-s so busily enggred in taking up transgportation
that he did not hear the whistle signal sounded as his traln
approached Newark and did rnot know when his train approached
and pageed that station.

Baggageraster Wilking, of train No, 180, gt=ted that
Qonducter Tomberlin handed him sorie orders just before the
train left Thormasville and told him that they would meet
train %o, 185 at Newnrk. He Tread the orders as the train
waB leaviny, placed them i1n a prgeon-hole sbove hic desk
end then turned to his duties with the mail and taggage,
being so enzaged vhen he felt the brakes applied 1n emergen-—
¢y Just before the imp=act of the collision. He estimated
the speed of his train just prior to the collision to have
been about 55 miles an hour, Bergagemaster Wilkine said
he had been dependainz upon hearing tne station whistle-sig-
nal soundsd as hig train approached NewsTk, Lut did not
hear 1t and was unawai ¢ thnt his train posced that stetion.

Flagman Woodard, of train Yo, 18C, s8aid hg boarded the
train at the rear of the 1last car as 1t departed from
Thomasville end wag riding i1n the rear section of that car
at the tire of thc collision, He had no knowledge of the
meet order held by the conductor »nd had made no cffort to
ascertain what orders were held by Conductor Tomberlin
before the train departed from Thowacville as he expected
the conducter to tell him, as was his usual custom, when
he reached the Trear of the train, after he had completed
taking up transportation. Flogman Wood srd knew the rules
reqguired the conductor to show the flagmen 21l orders re-
celved but said it was eustorary for the conductor only to
inform him verbally of the orders received.

Train Porter Albritton, of treain No. 180, s2i1d he saw
Conductor Tomberlin hand some orders 10 Engzineman McGee)
he boarded the trein immedintely shead of the conductor and
intended to aesk albout the orders received after he had
closed the vestibule door, but forgot to do so., He knew
when hig tr=in passed Newark and estimated the specd of his
train at tne time of the collision to have bLeen about 50
miles an hour.
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Firemgzn Alken, of tiain No. 130, ctated that on leev-
1ng Trommaville Enzineraan leCee malde » Tunring test of the
p1T brakcs end later told him tupt they would adjust the
tubricator 2t Boston, a station aboat 12 miles beyond. as
the lubricator w~s not fe¢eding properly. He s~1id that
Engineman McGee had some orders 1n his hand as he zot on
thg engine at Thomasville but thet he did not ask adout the
orders nor did the engineman voluntser any infornation con-
cerning .thom, After leaving Thomssville the wnistle was
pounded at o211 the usual points, including the station
gipgnal wiien approaching Merark, and his .irst knowledge of
anything wrong vas when he saw train Ne. 185 approaching
Jjust before the collision ococurred. He called a warning
to the enpgineman and just before he jumped from the engine
he saw Tngineman NMecGee on his seat box vith his hand on
the brake valve, which had been placed 1n the emergency
position, mekine eveiy elfort vossible to step the train.
Fireman Aiken further stated that sone time previously,
when Engineran MeGee first came on this run, he asked the
engineman, -~s hrd been his custor, what orders had been
recelved and hnd been rebaffed, the engineran replying that
"when he nad orders he would tell him," and not wighing to
dieplease the ergiuneran he had not since that time rade
any inguir.ies cbovt orders, oa 7T 7 occasions the
engineman told him of the orders recerved and at otaer
times he did not give him thiis 1nformetion. He sa1d Engine-
man McGec gpparrntiy vas 1n nis usual health and appeared
to be normal in every respest.

Conductor Ballard, of train No. 185, said he received
train order No. 45, at Quitman, ecad after delivering one
copy to tae engineman, he gave his own copy to the Laggage-
man, verbally informing the flagran and t:ain peorter of the
contents of the order. His first 1atamation of anything
wrong was when he felt the air brakes applied 1n emergency,
immediately after which the colllsion occurred. He esti-
mated the speed of his train to have been sbout 40 or 45
miles an hour just prior to tne brake application and at
azout 30 or 35 riles an hour at the tire of the impact.
Flagmoan days 8ald he did not see the order received at
Guitman but that the conductor kad told anim of the reet with
train No., 180 at Newark., TIireman Smith said Enginenan
Parker read to him the order received at Quitman, which
provided for the meet with train No, 180 at Newark, Their
2ther statements brought out no additional facts of 1mpor-

pRICE.

Superintendent Wall, of tae Woycross District, stated
that vhile the rules reguired thet corductors show their
orders to flazmen, this 1c not done on passenzer ftrains, 1t
Lelag customery for conductors to leave thcir own copy of
train orders witih the baggagemaster end then verbally to
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inforr the f1iman and other merbterg of the train crcw of
the contents of the orderc. Ee caid ke knew of this prec—
tirae, nrnd that 1t . ~c¢ conirary to tne rules, but that no
stepc h~d been tzken to ctop 1t. The practice wes duc he
said to the f~ct fthat the bag.egemaster v ae the rankiag
trainnan and alco/the fact that the flagman i1s very often

eo far av2y due to the lengrth of tne train and the flagman's
ctier Juties, —hat the conduztor ofcen 15 not 2ble o
comrunicate with him for some considerable leagih of time.

Conclusiens.

This =acciucnt wos cauced Dy the faillure of the crew I+
of train Wo. 180 to obey a mees order, for which En7ineman
IlcGee, Conductor Tomberlin and sagzagemasler Wilkins are
responeable.

Mo renson is known for the failure of Enzineman McGee
to obey the meet orver, Conducsor Towberlin and Bagsagemas-
ter Wilking nerc so engrossed in their work that neither of
ther knew when their train pasced the meciing poiant. In
view of the practice existing on ihie district under vhach
the conduutor of a pssseagcer train informs tae flagman
verbally of ordere received, when he reaches tne rear of the
train whnere the flagman 1s riding, which gractice secms to
have efficial senctien, no responeibrlity for the oCcurrence
of this ancident 2an be attached to the flagman for Lis
failure to ascertain what orderg had been received vy the
conductor,

This accident cells attenticn to thc practice which
ex18ts with some engineuac, where they have colored l[iTeren,
of not saowing such firemen the orders which they have
received, or meking them acouainted with the contents of
such orders. A similar situation has beea found to exist
in previoue accident 1nvertigations, ond in those coses, as
1n the case here under diccuseion, 1t 18 possible that the
accident would not have occourred had the firegqan been 1in
possession of the i1nformation which the rules require to
be furnisned to Lam,

The evideace 1adicates that of the si1ix persons compos—
ing the crew ot this irain, insiuding tae train porter,
only the en—ineman, conductor and baggegemaster knew of the
order to meet train Ho. 1835 et Newark., The rules Teguire
that "conductors must shov their orders to flagmen and
engineren to firemen, wrno are recuired to read them'; had
thie rule been enforced by the officials and obeyed by the
employeec 1t 185 poscible that the subordintse employees on
this train might have paid sgufficient attention to 1ts
opersticn 1o sce that 1t did not pass the rmeccing point,
There 18 no cxcuee for the occurrence of an accident of this
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character, and 1t 10 incumbent on the operating officials
to sce that all the rulec (overning the handling of trailn
orderc arc rimidly obeyed by all concerned.

Hed an adeguate hlock-signal system bcen in use on
this line, this accident probsbly would not have occurred;
ah adeguate auto 1atic train stop or train control device
would have prevented 1t.

Engincrman McGee had been employed ac an enpineman ifor
a pericd of 43 years and hal a clear recor?, while his fire-
man had had nearly 233 years' service ag a fireman, also
with a clear Tecord: the other employeee involved were olso
expericnced men., At the time of the accident none of the
guployees had been on duty in viclation of any of the pro-—
vicions of the hours of scervice law,

Reecpectfully suomitted,
W. P. BCRLAKD,

Director.



