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INTERSTATE C M C T C E COMMISSION 

October 24 , 1935. 

To t h e Commission: 

On September 27 , 1925 , t h e r e ; a s a head-end c o l l i s i o n 
betT< ten t.vo p a s s e n g e r t r a m s on t h e A t l a n t i c Coast L i n e 
R a i l r o a d near Newark, G a . , which r e s u l t e d i n t h e dea th of 
1 p a s s e n g e r and 4 e m p l o y e e s , and the i n j u r y o f 47 p a s s e n ­
g e r s , 5 p e r s o n s c a r r i e d under c o n t r a c t and 6 e m p l o y e e s . 

L o c a t i o n and Method o f O p e r a t i o n 
D i s t r i c t o f the Se,cond 

Th i s a c c i d e n t o c c u r r e d on t h e W a y c r o s s / D i v i s i o n , e x ­
t e n d i n g b e t w e e n T ' a y c r o s s and T h o m a s v i l l e , Ga. , a d i s t a n c e 
of 104 m i l e s ; m t n e v i c i n i t y of t h e p o i n t o f a c c i d e n t t h i s 
i s a s i n g l e - t r a c k l i n e o v e r which t r a m s a r e o p e r a t e d by 
t i m e - t a b l e and t r a m o r d e r s , no b l o c k - s i g n a l sys tem b e i n g 
i n u s e . The c o l l i s i o n o c c u r r e d a t a p o i n t about l £ m i l e s 
e a s t o f Newark, a n o n - t r a m - o r d e r o f f i c e 5 .1 m i l e s e a s t 
o f T h o m a s v i l l e ; a p p r o a c h i n g tho p o m t o f a c c i d e n t f rom the 
w e s t t h e i e i s a 1 c u r v e t o t h e l e f t 1,443 f e e t i n l e n g t h 
and then t a n g e n t t r a c k f o r e d i s t a n c e of 792 f e e t , the 
c o l l i s i o n o c c a r r m g on t h e t a n g e n t a t a p o i n t 160 f e e t f rom 
i t s w e s t e r n end, a p p r o a c h i n g from the e a s t t n e r e i s a 1 ° 
c u r v e t o the l e f t 2 ,980 f e e t m l e n g t h , f o l l o w e d by the 
t a n g e n t on which the c o l l i s i o n o c c u r r e d . The g r a d e f o r 
about 1 m i l e m bo th d i r e c t i o n s f rom the p o i n t o f a c c i d e n t 
i s d e s c e n d i n g f o r eas tbound t r a m s , v a r y i n g from 0,37 t o 
1.3fL pe r c e n t , b e i n g a t t h e maximum a t t h e p o m t o f a c c i ­
d e n t . Due t o t h e c u r v e s , and c u t s beyond t h e cu rveB p r e c e d ­
i n g t h e p o i n t o f © o l l i B i o n i n e i t h e r d i r e c t i o n , t h e r a n g e 
o f v i s i o n of t h e engmemen o f t he o p p o s i n g t r a m s was 
l i m i t e d t o a d i s t a n c e of about 800 i e e t . 

The wea the r was c l o u d y , xvith i n t e r m i t t e n t showers on 
t h e a f t e r n o o n o f t h e a c c i d e n t , v-hich o c c u r r e d a t about 4,19 
P . m . 

D e c c r l p t i o n 

Eastbound pas senge r t r a i n N o . 180 c o n s i s t e d o f one 
c o m b i n a t i o n m a i l and b a g g a g e c a r , two c o a c h e s , and one P u l l ­
man s l e e p i n g c a r , a l l o f s t e e l c o n s t r u c t i o n , h a u l e d by 
e n g i n e 455, and v a s i n c h a r g e oi Conductor T o m b e r l i n and 
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Engmenan lie Gee. A t T h o m a s v i l l e t i a i n o rde r No. 4 5 , Form 
3 1 , w- 'S r e c e i v e d r e a d i n g as f o l l o w s ; 

"No 180 meet No 185 a t Newark No 180 w a i t a t 
Bos ton u n t i l 430 PM P i d c o c k u n t i l 435 PM D i x i e 
u n t i l 440 PLI Quitman u n t i l 450 PM Ous ley u n t i l 
5 PM K i n d e r l o u u n t i l 505 pm" 

T h i s t r a i n l e f t T h o m a s v i l l e a t 4 ,08 p m . , a c c o r d i n g t o the 
t r a i n s h e e t , 43 minutes l a t e , pa seed Newark and c o l l i d e d 
w i t h t r a i n N o . 185 aoout 1^ T i l e s eaBt of t h a t s t a t i o n w h i l e 
t r a v e l i n g a t a speed v a r i o u s l y e s t i m a t e d t o have b e - n from 
40 t o 60 m i l e s an hour . 

Westbound p a s s e n g e r t r a i n No . 185 c o n s i s t e d o f one 
c o m b i n a t i o n m a i l and b a g g a g e car and two coaches h a u l e d 
by e n g i n e 9 4 9 , and was m cna rge o f Conductoi B a l l a r d and 
Engineman P o r k e r . The f i r s t tvio c a r s ^ e r e o f wooden c o n ­
s t r u c t i o n w h i l e the o the r car was of a l l - s t e e l c o n s t r u c t i o n , 
At Quitman, G a . , 21 .2 m i l e s f rom Newark, t h e c r e w r e c e i v e d 
t r a i n o rde r N o . 4 5 , Form 1 9 , p r o v i d i n g f o r t he meet w i t h 
t r a i n N o . 180 a t Newark , the t r a i n d e p a r t i n g from Quitman, 
a c c o r d i n g t o the t r a i n s h e e t , a t 3 .48 p.m. , , 13 minu te s l a t e . 
I t l e f t B o s t o n , t he l a s t s t a t i o n e a s t of and 7 m i l e s from 
Newark, a t 4 .08 p . m . , one minute l a t e , and c o l l i d e d w j t h 
t r a m N o . 180 w h i l e t r a v e l i n g a t a speed v a r i o u s l y e s t i m a t ­
ed t o have been f rom 25 t o 45 m i l e s an hour , 

Both engineD t u r n e d o v e r t o t h e south o f the t r a c k 
and oame t o r e s t on t h e i r s i d e s b a d l y damaged, t h e two t e n d ­
e r s were p r a c t i c a l l y d e m o l i s h e d . The wooden c o m b i n a t i o n 
m a i l and b a g g a g e car m t r a i „ i N c 185 t e l e s c o p e d t h e f i r s t 
coach o f tha t t r a i n about h a l f i t s l e n g t h , bo th Cars b e i n g 
t o t a l l y d e s t r o y e d . The f o r w a r d t r u c k s of the r e a r coach 
m t r a m N o . 185 , and t h e f o r w a r d t r u c k o f the f i r s t car 
m t r a i n N o . 180 w e r e d e r a i l e d . Owing t o t h e a l l - s t e e l 
c o n s t r u c t i o n of t h e c a r s m t r a m N o . 180 t h e y s u s t a i n e d 
bu t l i t t l e damage e x c e p t t o d r a f t r i g g i n g and v e s t i g u l e 
ends . The employees k i l l e d w e r e t h e engmemen of t h e two 
t r a i n s and the baggageman and t r a m p o r t e r of t r a i n N o . 185, 

Summary of E v i d e n c e 

Conductor T o m b e r l m , o f t r a m N o . 180 , s a i d he r e c e i v ­
ed t r a m o r d e r N o . 45 a t T h o m a s v i l l e , r e a d i t a l o u d t o t he 
o p e r a t o r , and then went t o the e n g i n e and d e l i v e r e d one 
copy of i t t o the engmeman, wno r e a d i t a loud t o him and 
appea red t o under s t and t h e meet p r o v i d e d t h e r e i n w i t h 
t r a m N o . 185 . A f t e r compar ing t ime w i t h the engineman he 
went to t h e c o m b i n a t i o n car and handed h i s own copy of the 
o r d e r t o tne baggagemas te r who a l s o r e a d and appea red t o 
unde r s t and t h e o r d e r . The s i g n a l waB then g i v e n f o r t h e 



- 3 -

t r a i n t o d e p a r t and he h o a r d e d t h e f r o n t end of t h e f i r s t 
coach and commenced c o l l e c t i n g t r a n s p o r t a t i o n ^nd v a c B O 
e n g a g e d , h a v i n g r e a c h e d a p o s i t i o n m about the m i d d l e o f 
t h e second c a r , when t h e c o l l i s i o n o c c u n e d . He d i d no t 
t h ink t h e b r a k e s w e r e a p p l i e d p r i o r t o t h e c o l l i s i o n , which 
o c c u r r e d h i l e h i s t r a i n was t r a v e l i n g at a speed of about 
45 m i l e s an hour . Conductor T o m b e r l i n f u r t h e r c t g t e d tha t 
he d i d not t e l l t he t r a m p o r t e r or t he f l ag- ran o f t he meet 
p r o v i d e d f o r i n t r a m o rde r N o . 4 5 , s a y i n g tha t m t h i s 
i n s t a n c e t h e t r a m p o r t e r \ ?s not where he c o u l d c o n v e n i e n t ­
l y t e l l him and t h a t he u s u a l l y t o l d t h e f l a g m m wnen he 
r e a c h e d th^ r e a r of the t r a m where t h e f l agman was r i d i n g . 
H i s r e a s o n f o r o v e r l o o k i n g the m e e t i n g p o i n t wna t he f a c t 
t h a t he w->c so b u s i l y e n g a g e d i n t a k i n g up t r a n s p o r t a t i o n 
t h a t he d i d no t hear the~~whist le s i g n a l sounded as h i s t r a i n 
approached Newark and d i d not know when h i s t r a m approached 
and p a s s e d t h a t s t a t i o n . 

Baggagemas te r W i l k i n s , o f t r a m No. 180 , s t a t e d tha t 
Conductor T o m b e r l i n handed him some o r d e r s j u s t b e f o r e the 
t r a m l e f t T h o n a s v i l l e and t o l d him tha t t h e y wou ld meet 
t r a m N o , 185 a t Newark. He r e a d the o r d e r s as t h e t r a i n 
W P B l e a v i n g , p l a c e d them m a p i g e o n - h o l e above h i s desk 
and then t u r n e d t o h i s d u t i e s w i t h the m a i l and b a g g a g e , 
b e i n g so engaged v.hen he f e l t the b r a k e s a p p l i e d m emergen­
cy j u s t b e f o r e t h e impact o f t h e c o l l i s i o n . He e s t i m a t e d 
t h e speed o f h i e t r a m j u s t p r i o r to t h e c o l l i s i o n t o have 
been about 55 m i l e s an h o u r . Baggagemas te r W i l k i n s s a i d 
he had been depend ing upon h e a r i n g tne s t a t i o n w h i s t l e - s i g ­
n a l sounded as h i s t r a m approached Newark , but d i d n o t 
hear i t and was unaware t h a t h i s t r a m p a s s e d t h a t s t a t i o n . 

Flagman Woodard , o f t r a m No . 180 , s a i d he b o a r d e d t h e 
txp .m a t the r e a r of the l a s t car as i t d e p a r t e d f rom 
T h o m a s v i l l e end was r i d i n g m t h e r e a r s e c t i o n o f t h a t car 
a t the t i m e o f t he c o l l i s i o n . He had no knowledge o f the 
meet o r d e r h e l d by the conduc to r and had made no e f f o r t t o 
a s c e r t a i n what o r d e r s w e r e h e l d by Conductor T o m b e r l i n 
b e f o r e t h e t r a m d e p a r t e d from T h o m a s v i l l e as he e x p e c t e d 
t h e conduc to r t o t e l l h i m , as was h i s u s u a l cus tom, when 
he r e a c h e d t h e r e a r o f t he t r a m , a f t e r he had c o m p l e t e d 
t a k i n g up t r a n s p o r t a t i o n . Flagman Wood a rd knew t h e r u l e s 
r e q u i r e d t h e conduc tor t o show the f l a g m a n a l l o r d e r s r e ­
c e i v e d but s a i d i t was cus tomary f o r t h e conduc to r o n l y to 
i n f o r m him v e r b a l l y of the o r d e r s r e c e i v e d . 

T r a m P o r t e r A l b r i t t o n , o f t r a m N o . 180, s a i d he saw 
Conductor T o m b e r l i n hand some o r d e r s t o Engineman McG-ee; 
he b o a r d e d the t r n n i m m e d i a t e l y ahead o f the conduc to r and 
i n t e n d e d t o ask about the o r d e r s r e c e i v e d a f t e r he had 
C l o s e d t h e v e s t i b u l e d o o r , but f o r g o t t o do s o . He knew 
when h i s t r a m p a s s e d Newark and e s t i m a t e d the s o e c d o f h i s 
t r a m a t t n e t i m e of the c o l l i s i o n t o have been about 50 
m i l e s an hour . 



Fireman A i k e n , of t i a m No* 130 , s t a t e d t h a t on l e a v ­
i n g Thom- a v i l l e Eh g i n err an hcGee i^aJe p r u n n n g t e s t o f t he 
a i r "brakes and l a t e r t o l d him tna t they would a d j u s t t h e 
l u b r i c a t o r a t B o s t o n , a s t a t i o n about 12 m i l e s b e y o n d , as 
t h e l u b r i c a t o r \,^s not f eed ing p r o p e r l y , He s ^ i d t h a t 
Engineman McGee had some o r d e r s i n h i s hand as he g o t on 
thjs e n g i n e at T h o m a o v i l l e bu t that he d id n o t ask about t h e 
o r d e r s nor d i d the engmeman v o l u n t e e r any i n f o r n s t i o n con­
c e r n i n g .them. A f t e r l e a v i n g T h o m a s v i l l e t he w n i s t l e was 
sounded a t a l l t h e usua l p o i n t s , i n c l u d i n g the s t a t i o n 
s i g n a l when a p p r o a c h i n g Newark , and h i s x i r s t k n o w l e d g e of 
a n y t h i n g wrong was when he saw t r a m H o . 185 a p p r o a c h i n g 
j u s t b e f o r e the c o l l i s i o n o c c u r r e d . He c a l l e d a warn ing 
t o t h e engmeman and j u s t b e f o r e he jumped from the e n g i n e 
he saw Engmeman McGee on h i s s e a t box v i x h h i s hand on 
t h e b r a k e v a l v e , vh i ch had b e e n p l a c e d m t h e emergency 
p o s i t i o n , nekint ; eve iy e f f o r t DOSEible t o s t e p t h e t r a m . 
Fireman A i k e n f u r t h e r s t a t e d tha t some t ime p r e v i o u s l y , 
when Engmeman McGee f i r s t came on t h i s run , ho a s k e d t h e 
engineman, had been h i s cuator , what o r d e r s had been 
r e c e i v e d and had b e e n rebuf fed , t n e engmeman r e p l y i n g t h a t 
"when he nad orders he would t e l l h i m , " and no t w i s h i n g t o 
d i s p l e a s e the e rgmei^an he had n o t s i n c e t h a t t i m e made 
any i n q u i r i e s adout o rders , on .^r r o c c a s i o n s t h e 
engineman t o l d him o f the o i d e r s r e c e i v e d and a t o t n e r 
t i m e s he d i d no t g i v e him t h i s i n f o r m a t i o n P He s a i d E n g m e ­
man McGee a p p a i m t l y v,as i n h i s usua l h e a l t h and appea red 
t o b e normal m e v e r y r e s p e c t . 

Conductor B a l l a r d , o f t r a i n N o . 185 , s a i d he r e c e i v e d 
t r a i n o r d e r N o . 4 5 , a t Quitman, and a f t e r d e l i v e r i n g one 
copy to tne engmeman, he gave h i s own copy t o t he b a g g a g e ­
man, v e r b a l l y i n f o r m i n g t h e f lagman and tj a m o o r t e r o f t h e 
C o n t e n t s o f t h e o r d e r . H i s f i r s t i n t i m a t i o n of a n y t h i n g 
wrong was uhen he f e l t t h e a i r b r a k e s a p p l i e d m emergency , 
i m m e d i a t e l y a f t e r which t h e c o l l i s i o n o c c u r r e d . He e s t i ­
mated the s p e e d o f h i s t r a i n t o have been about 4C or 45 
m i l e s an hour j u s t p r i o r to tne b r a k e a p p l i c a t i o n and a t 
about 30 or 35 r i l e s an hour a t t he t i m e of t h e i m p a c t . 
Flagman Mays s a i d he d i d n o t s e e t h e o rde r r e c e i v e d a t 
Quitman bu t t h a t t h e conduc to r had t o l d m m of t h e meet w i t h 
t r a m N o . 180 a t Newark. Fireman Smith s a i d Eng m e n an 
P a r k e r r e a d t o him the o r d e r r e c e i v e d a t Quitman, which 
p r o v i d e d f o r the meet w i t h t r a m N o , 180 a t Newark. T h e i r 
o t h e r s t a t e m e n t s b r o u g h t out no a d d i t i o n a l f a c t s of impor ­
t a n c e . 

S u p e r i n t e n d e n t W a l l , o f t n e Woycross D i s t r i c t , s t a t e d 
t h g t w h i l e t h e r u l e s r e q u i r e d t h a t c o n d u c t o r s show t h e i r 
o r d e r s t o f l a g m e n , t h i s I G n o t done on pas senge r t r a m s , i t 
b e i n g cus tomary f o r c o n d u c t o r s t o l e a v e fcneir own copy o f 
t r a m o r d e r s v . i th t h t baggagemas te r and t h e n v e r b a l l y t o 



i n f o r m the f 1 v m a n arid o t h e r members of t h o t r a i n c r o w of 
the c o n t e n t s of tho o r d e r s . He s a i d he kn^w o f t h i s p r a c ­
t i c e , find t h a t i t , c o n t r a r y t o t n e r u l e s , out t h a t no 
s t e p c h-d been t aken t o s t o p i t . The p r a c t i c e wrs duo he 
c a i d to t h e f-^ct t h i t t he bag^pgemas te r ; as t he r a n k i n g 
t ra inman and a l c o / t h c f a c t t ha t tho f l a g m a n i s v e r y o f t e n 
co f a r away due t o the l e n g t h o i tne t r a i n and t h e f l a g m a n ' s 
o t h e r d u t i e s , ~hat the conduc to r o f c e n i c n o t a b l e Lo 
communicate v . i th him f o r some c o n s i d e r a b l e l e n g t h o f t i m e . 

T h i s a c c i u e n t was caused by t h e f a i l u r e of t h e c r ew ?-
o f t r a i n He . 180 t o obey a meet o r d e r , f o r v h i c h Engmeman 
KcG-ec, Conductor Tomb t r i m and l i aggagemas te r W i l k m s a r e 
r e s p o n s i b l e . 

No r en son i s knovn f o r t h e f a i l u r e o f Engmeman McGee 
t o obey the meet o r a e r , Conductor T o i i i b e r l m and Bagaagemas-
t e r Tv i lk ine r.erc so e n g r o s s e d m t h e i r work tha t n e i t h e r o f 
them knew when t h e i r t r a m p a s s e d t h e m e e t i n g p o i n t . In 
v i e w o f the p r a c t i c e e x i s t i n g on t h i a d i s t r i c t under v h i c h 
t h e conduc to r o i a p a s s e n g e r t r a m i n f o r m s tne f l a g m a n 
v e r b a l l y o f o r d e r s r e c e i v e d , when he r e a c h e s tne r e a r o f the 
t r a i n wnei e t h e f l agman in r i d i n g , which p r a c t i c e seems t o 
h a v e o f f i c i a l s a n c t i o n , no r e s p o n s i b i l i t y f o r t h e o c c u r r e n c e 
o f t h i s a c c i d e n t can b e a t t a c h e d t o tho f l agman f o r n i e 
f a i l u r e t o a s c e r t a i n what o r d e r s had been r e c e i v e d b y the 
c o n d u c t o r . 

T h i s a c c i d e n t c a l l s a t t e n t i o n t o t h e p r a c t i c e which 
e x i s t s w i t h some engmeman, where t h e y have c o l o r e d f i r e m e n , 
o f no t snowing such f i r e m e n t h e o r d e r s w h i c h t h e y have 
r e c e i v e d , or making them a c a u a i n t e d w i t h t h e c o n t e n t s of 
such o r d e r s . A s i m i l a r s i t u a t i o n has been found t o e x i s t 
i n p r e v i o u s a c c i d e n t i n v e s t i g a t i o n s , and m those Crises, as 
i n t h e c a s t h e r e under d i c c u s s i o n , i t i s p o s s i b l e t h a t the 
a c c i d e n t ^ o u l d no t have o c c u r r e d had the f i r e m a n been m 
p o s s e s s i o n o f the m i o r m a t i o n which the r u l e s r e q u i r e t o 
b e f u r n i s n e d t o h im. 

The e v i d e n c e i n d i c a t e s t ha t o f t h e s i x pe r sons compos­
i n g the crew ol t h i s t r a m , m c l u d m e r t ne t r a m p o r t e r , 
o n l y t h e engineman, conduc to r and baggsgemas t e r knew o f the 
o r d e r t o meet t r a m Ho, 185 r t Hew i r k . The r u l e s r e q u i r e 
t ha t " c o n d u c t o r s must shon t h e i r o r d e r s to f l a g m e n and 
engmemen t o f i r emen , , wno a r e r e o u i r e d t o r e a d them"; had 
t h i e r u l e been e n f o r c e d by t h e o f f i c i a l s and obeyed by the 
employees i t i s p o s s i b l e t h a t the s u b o r d i n a t e employees on 
t h i s t r a m migh t have p a i d s u f f i c i e n t a t t e n t i o n t o i t s 
o p e r a t i o n t o see t ha t i t d i d not pass the m e e c m g p o i n t . 
The re i s no excuse f o r t h e o c c u r r e n c e of sn a c c i d e n t o f t h i s 
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c h a r a c t e r , and i t i a incumbent on the o p e r a t i n g o f f i c i a l s 
t o s ee t h a t a l l t h e r u l e s g o v e r n i n g the h a n d l i n g of t r a i n 
o r d e r s a r e r i c i d l y obeyed by a l l c o n c e r n e d . 

Had an adequa te b l o c k - s i g n a l sys tem been m use on 
t h i s l i n e , t h i s a c c i d e n t p r o b a b l y wou ld not have o c c u r r e d ; 
an adequa te au to l a t i c t r a m e t o p or t r a i n c o n t r o l d e v i c e 
wou ld h a v e p r e v e n t e d i t . 

Engmeman McGee had been employed ac an engmeman f o r 
a p e r i o d o f 43 y e a r s and had a c l e a r r e c o r d , w h i l e h i s f i r e ­
man had had n e a r l y 23 y e a r s ' s e r v i c e ao a f i r e m a n , a l s o 
w i t h a c l e a r r e c o r d ; t h e o the r employees i n v o l v e d w e r e a l s o 
e x p e r i e n c e d men. A t t he t ime of t he a c c i d e n t none o f t h e 
employees had been on duty m v i o l a t i o n o f any of t h e p r o ­
v i s i o n s o f t h e hours o f c e r v i c e l a w . 

R e s p e c t f u l l y s u b m i t t e d , 

W. P . BORLAND, 

D i r e c t o r . 


