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INTERSTATE COMMERCE COMMISSION 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE INVESTI
GATION OF AN ACCIDENT WHICH OCCURRED ON THE ATLANTIC COAST 
LINE RAILROAD AT LAKELAND, FLA. , ON JUNE 27, 1324, 

August 4, IS 34. 

To tne Commission: 

On June 37, 1934, there was a c o l l i s i o n be W e en a l i g n t 
engine ana a y a r d engine on the A t l a n t i c Coast Line Rai l road 
at Laitelanu, F l a f , which resu l ted m the death of one em
p l o y e e and tne in jury o f one employee-

Loca t ion and method of o p e r a t i o n . 

This accident occurred on tnat part o f tne Third D i v i 
s ion which extends between Lakeland ana Fort Meyers, F l a , , 
a d is tance cf 114 n i l c s - i«iovewr."cs w i tmn yard l i m i t s are 
governaa oy r u l 3 ID C S c e o i a l I tstru j t i c n c reading m par t 
a s f o l l o w s : 

"vi'ithm yard l i m i t s the main track may oe used, 
p r o t e c t i n g agains t t h i r d and fourth c lass and 
ext ra t r a i n s • " 

"Tnird ana four th c lass ana extra t r a ins must 
move wi thin yard l i m i t s prepared to stop unless 
the mam l i n e i s seen, o r knoiwti to be c l e a r . " 

/ b u l l e t i n issued oy Superintendent Council unaer date 
of June 1, 1S2'±, r e l a t i v e to the speec o f t r a m s through 
yards in the Lakeland D i s t i n c t , p rov ides i n parti as f o l l o w s : 

"LAKELAND YARD 1 

A l l t ra ins w i l l reduce speed to ten (10) nalss 
an hour, ana approach a l l cross e v e r tracks p^e -
p a T e c i to s top, expec t ing to f ind t r a m s using 
cross over t races without p r o t e c t i o n . " 

The accident occurred on the mam track wi thm yard 
l i m i t s at a po in t about one-na i f mile north of tne south 
yard l i m i t boorc at Lakeland. Approaching t h i s point f-rom 
the north the track i s tangent f o r aoout 930 f e e t fo l lowed 
by a 6° curve to the r i g h t , 970 f e e t an l e n g t h , f o l l o w i n g 
which the trac*c i s tangent f o r s e v e r a l m i l e s . The c o l l i 
s ion occurred on the curve a t a p o m t about 530 f e e t from 
i t s ncj tnern end. The graoe f o r ooutnocuna t r a m s v a n e s 1 

from 1.17 per cent descending tc near ly l e v e l , o emg 0.65 
per cent at the po in t of a c c i d e n t . The view was p a r t l y 



obscured unt i l within approximately 500 feet of the point 
of accident by bui ldings , t r e e s and high weeds. The 
weather was clear at the time of the accident which oc
curred about 1 p. m. 

Description. 

Engine 638, m charge of Conductor Thigpen and Engine-
man Po l lard , l e f t Fort Meyers l i g h t , headed north, as an 
extra, at 7.30 a. m., passed Bartow, the la s t open of f ice , 
13 miles from Lakeland, at 13.33 p. m., and col l ided with 
a cut of cars being handled by yard engine 155, whiJe trav
e l ing at a speed estimated to have been approximately 15 
$ i les an hour. 

Yard engine 155, in charge of Foreman Perkins and En
gmeman Davis, headed north, was backing south at a speed 
of about 5 miles an hour, pushing a box car and an o i l tank 
and hauling three gondola cars , when l ight engine 628 was 
observed approaching; the yard engine was nearly stopped 
when the co l l i s ion occurred. 

As a resu l t of the co l l i s i on the front end of engine 
628 was badly damaged, as was the leading car of the cut 
handled by the yard engine. An a ir-brake pipe leading from 
engine 628 to i t s tender was broken off which caused the 
a i r to be drained from the main reservoir and permitted the 
independent a i r brake to release after the co l l i s ion had 
occurred; the reverse lever being in reverse position and 
the throttle open, wnen the brakes released the engine 
started Dackward and after g a m i n g considerable momentum 
ran off the end of a dera i l track about 500 feet south of 
the point of accident. The employee k i l l e d was the engine-
man of the l i ght engine. 

Summary of evidence. 

Conductor Thigpen of extra 628 said that the speed of 
the engine approaching the point of co l l i s ion was about 6 
or 8 miles an hour at which time he was s i t t ing on the 
fireman's seat box; looking across the inside of the curve 
he saw the cars being pushed by the yard engine which were 
then not more than 5 car lengths distant and he shouted a 
warning and jumped. He said the enginemen applied the i n 
dependent a ir brake and reversed the engine and that the 
engine had come to a stop before the co l l i s ion occurred. 
Conductor Thigpen further said that under the rules his en
gine was required to be operated within yard l imits at such 
speed that i t could/ be stopped within range of vision, and 
he considered this requirement was being complied with. 
He thought the approaching cars were moving at the rate of 
about 5 or 6 miles per hour when he f i r s t saw them. He 
thought under the rules the switch engine while making this 
movement should have been protected by f l a g , but stated 
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that he did not remember that i t had ever been complied 
with in that way. 

Fireman Hardy, of extra 628, said he stood behind the 
seat box on the l e f t side of the engine and that the speed 
of -the engine v.as about 7 ox 8 miles an hour at the time he 
saw/cut of cars approaching about 8 or 10 car lengths d i s 
tant. Following the conductor'e-warning, the engineman ap
pl ied the a i r brakes and reversed the engine and he said his 
engine nad come to a stop before the c o l l i s i o n occurred. He 
further said that when the engine started backward after the 
co l l i s ion he boarded i t aocl tr ied to bring i t to a stop but 
was unable to do so and jumped before the engine was de
r a i l e d . He said that the a i r brakes seemed to work a l l 
r ight during the t r i p . 

Foreman Perkins of yard engine 155 said he was r iding 
on the second car of the cut on the fireman's side when he 
saw engine 638 approaching about 10 car lengths distant at 
a speed of about 10 or 13 allies an hour, at which time his 
own train was moving at a speed of about 3 or 4 miles an 
hour. He immediately gave stop signals and said his train 
was stopped before the c o l l i s i o n occurred. F o r e n i a n p e r k m s 
stated he was famil iar with rule 15 but that he did not con-
aider he was required to protect the yard movement he was 
making by sending out a f lag and that the rule governing 
the speed of trains within yard l imits was a l l the protec
tion required of crews making such movements. He further 
said, that the a i r brakes were coupled and in use on but two 
of the f ive cars being handled by the engine, these being 
the two cars pushed ahead of the engine, and he did not con
sider i t necessary to have the a i r brakes coupled on the 
three rear cars for the reason that he was making industrial 
track de l iver ie s and he did not consider that the rule r e 
quiring a i r brakes to be coupled applied in making yard 
movements. 

Engineman Davis said he saw engine 628 approaching at 
a speed of about 10 or 13 miles an hour at about the time 
he received the stop s ignals , his train was then moving at a 
speed of about 4 miles an hour. He said he had previously 
applied the independent brake coming down the h i l l j he made 
a-n emergency a i r brake appl icat ion, bringing the train to a 
stop within 12 or 15 feet , and was standing when the acci
dent occurred.' 

Brakeman Lohr said he was r iding on top of the box car, 
which was the leading car, and saw engine 628 when i t was 
about 15 car lengths dis tant , he estimated i t s speed at be
tween 15 and 20 miles an hour. He gave stop s ignals and 
said his own t r a m came to a stop before the co l l i s ion oc
curred. The statements of Brakeman Whisnant and Fireman 
Al len were also to the e f fect that their t r a m had come to 
a stop before the co l l i s ion occurred. 
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Round House Foreman Hannah sard he a r r i v e d a t the scen^ 
of the acc iden t s h o r t l y a f t e r i t s occurrence, and made an 
inspec t ion of engine 628 and found the t h r o t t l e c lo sed , the 
r eve r se leve»r m the reve r se p o s i t i o n , the automatic brake 
va lve m running p o s i t i o n and tne independent a i r brake 
v a l v e in hold ing p o s i t i o n I t l a t e r developed that the 
t h r o t t l e had been c losed a f t e r the derai lment and before 

Foreman Hannah made h i s inspec t ion- Foreman Hannah, Master 
Mechanic Kennedy and Car Foreman Parker est imated from the 
damage r e s u l t i n g to the engine and box car that the impact 
r e su l t ed from a speed at the time of the c o l l i s i o n of 12 or 
15 mi les an hour. Various eye witnesses of the accident e s 
timated the speed of the l i g h t engine to have been from 13 
t o 25 mi les an hour. 

Superintendent Council s ta ted that he d id not r equ i r e 
s t r i c t compliance wi th t ime- tab le ru l e 15 in Lakeland yard 
for the reason that he considered the b u l l e t i n ru l e of June 
1, 1924, superseded the t ime- tab le ru l e . 

Conclusions 

This accident was caused by f a i l u r e of ext ra 628 to be 
operated under proper con t ro l wi th in yard l i m i t s , for which 
Engmeman P o l l a r d and Conductor Thigpen are r espons ib le . 

The b u l l e t i n ins t ruc t ions of June 1 prescr ibed a maxi
mum speed l i m i t m Lakeland yard of 10 mi l e s per hour. 
While both crews s ta ted that t he i r t r a m s had stopped before 
the c o l l i s i o n occurred, other evidence brought out in t h i s 
i n v e s t i g a t i o n warrants the conclusion that both t r a ins were 
moving at tne time of the acc iden t , the yard engine very 
s lowly and ext ra 638 at a rate m excess of the prescr ibed 
maximum speed lam?t. The i n v e s t i g a t i o n es tabl ished the 
fac t that m making the movement during which the accident 
occurred the yard engine wa s be ing operated a t a speed w e l l 
wi thin it he prescr ibed l i m i t , had ext ra 628 a l so observed 
th i s speed r e s t r i c t i o n , both t r a m s could have been stopped 
in time to ave r t the acc iden t . A s the view approaching the 
p o m t of acc ident was m a t e r i a l l y r e s t r i c t e d by obstruct ions 
ins ide the curve, the d i c t a t e s of good judgment as wel l as r 
the ru l e s in e f f e c t governing the speed o f t r a ins m Lake
land yard should have inf luenced the crew of ext ra 628 to 
have t h e i r t r a m under complete c o n t r o l so that i t could 
oe s a f e l y operated through tne yard. While there was an 
ascending grade approaching t h i s po in t , ext ra 628 consis ted 
only of a l i g h t engine and consequently there was no excuse 
for making a run fo r the h i l l as appeared to be common prac
t i c e with f r e i g h t t r a m s enter ing the yard. 



The invest igation also disclosed that the switch engine 
and five caxs were operated for a considerable distance over 
mam line track, crossing a number of c i ty streets , and on a 
grade of more than one per cent, with only a portion of the 
a i r brakes, less than the minimum required by lav/, in ser
vice; and i t appeared to be the practice to use the a ir 
brakes only on cars on the down-grade side of the engine. 
In view of the nature and extent of mam l ine used i t i s be
l ieved the law requiring power brakes to be used and oper
ated applies to movements of this cnaracter. Had the brakes 
on a l l cars handled by the switching locomotive been m 
operation, this t r a m mighthave been stopped m time to have 
reduced the severity and mitigated the results of the co l 
l i s i o n . 

All of the employees involved were experienced men and 
at the time of the accident none of them had been on duty 
m violation of any of the provisions of the hours of ser
vice law. 

Respectfully submitted, 

W. P. BORLAND, 

Director 


