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. June 11, 1920,

On April 7, 1980, there was e rear-end collision be-
tween & freight trein end e psesenger trai.:. on the Atlantie
Coapgt Lire nellromd st Jeeup, Ge., which resmmlted in the decath
of 2 employeos and slight injury of 3 pasgengers., After inves-
tigation of thip &ccldent the Chief of the Buremu of 3afety re-~
portp ag follows:

This mceident ocourred on the Savennsh Dietrioet, which
extenvs be tween lsvennsh, Ge., ana Jackeonville, Fla. Between
Folketon end Jesup the district conslste of two Beparate single-
trechk routee, one of whioh is known a@ the "Jepup Short Line®,
the distance bctween Folkston end Jesup via thie route being
O4e¢b males. Jhe oiher route le known es the "wayoross Linpe",
and the .istance between the tio stationc vic this route 1s
73.2 nilen. Ireins cre operated by time-tuzble and traln orders,
no blook signel syctem beins in aec. «1lthin the incorporatcd
limits of Jesup the epeed of Bll t. aine ig restrieted to 6 mlles
en hour by time-table instructions nnd slso by elow bosrds read-
ing "..etuce to 6 miles en hour", which boerds &re lccated sbout

3!. 8,000 feet ingide the inocorporsted limits oan both the waycross
Liue and the Jesup short Lixe.
™he mcoident ogourred within the yard limites of Jesup

et & phint sbout 1,700 feet soutn of the nossenger station. There



) &
- £ =

are three orossovers in the ysrd by which northbournd trolns may
oross from the Jegup Short Line to ihe .&yoroes Line, the south
erossover being about 2,400 feet south of the pamsenger station
and just north of a4 aosl chute; the eecond c¢rossover is oppos-
1te the passenpcer station, anu 900 feet morth of the station
the Jegup Short Line cnde by & comnnsction with the .‘ayeross Line,
referred o aw the "north sewiteh". There sre aleo two orossovere
b, which northbound tralus on the ~ayoroes Line may aross to the
Jeeunp Short Line, one of which is located just north Qf the south
orosaover mentioned sbove.

Approachlng the point of scoident Irom the south om the
Jegup Short Line, the track 1e strdight for severel mlles, fol-
lowed by 8 3-degree curve tv the right 860 feet in lengih anu
then 682 feet of tengent trsck to the point oi amccident. The
grode is pragtio:lly level. Un account of treee on the inelde
of the ocurve the view of an engipeman approgch.ng the point of
ascoldent on 8 mo rthbou d trsin is limited %o about 1,300 feet
apd lhe south erossover is vieible ifor sbout the same distance.
the switeh at this erossover 1ig operates from a switchstund,
the nignt swi teh indic:tiois bolns & whité light ior the dJdesup
Short Line sme B ied 1i at for the orossover. Zhe yardusster
at Josup direcgts the wovemnt o1 =1l bruiun threuph Jesup isrd,
neiny both lineg Llun either ¢ ireotion between the south oroas-
over awitch and tue north ewitoen 85 he deeme sdvigable. The
woeather at the time of the accident was oloar.

Hio rthbound frelght trein lio. 212, lu charge of Uonduotor

Jepeon and .nginemen Hurlburt, conslsted of engine 206, 46 loaded
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oars and a osboose. Ihle tralun was beiug opersted over the way-
cros2 ro.te and had s meet with southbound passenger train lo.
67 at Jesup. HNorthbhound passenger train [o. 86, which is oper-
ated over the Jeegup Short Line, wes seversl hours late, and

treins Mos. 212, 57 end B6 were due to srrive 2t Jesup at about

the Bame tilre. Hight Yard roreman sennett therefore imnstructed

Switehman ¥urphy to go to the south end of the yard and in caee train

fo. 21 arrived shegd of train .c. 86, to have traln Lo. 212

croas over to the Jdesup Shoxrt Liue in order to permit southbound
train 40, B7 to pame; algo to hold train Ho. 86 &t the mouth
arosBover gwitech nntil train so. 67 had passed and then to divert
train lo., B6 to the .ayarose Line through the gouth orossover.
Train o. 212 saxrrived at the south env of the Jesup yard &t about
10.06 p. mes snd Switchman Murphy, following the inpiructiong of
the nipght yard foremen, lined up the switoeh and traic Lo. E12
headec throuxh the grossovaer, the sngilnemar brinpglins 11 to a stop
with the rear ené & short dletance into elear on the Jesmp Short
Line. Traln Ho. 812 hed been Btandling in thies pogitlon for & time
varlously estimsted at from 1 to 6 minutes when ite rear end was
gtruck by northhound passernger trein .o. B6. Aocording to the
testimony of employees, the roer merkers on the caboose were burm-
ins drightly smd displaying red to the eouih at the time, anpd
while Flagman Hoberts of traln fo. 212 dild not go back to flag,

he uped his white lisht in signalling the englnemsn of train lio.
86 to stop, as did also Bwitchmsn Jurphy, who wes standing at the

switoh sbout 700 feet to the renr of %rain lo. BlE.
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lorthbound paesener trsin .uo. 86 was in charge of Jonm-
ductor Ivey end fnginemmn Leske, and gonsloted of englne 1531, 1
exprese ¢sr, 1 baggege osr, E cosphes, 1 dining osr and 8 Pull-
mzn sleeplny oars. It left Juckmonvilles at 7.45 p. m«, 4 houre
end 10 minutes lato, and passed Brouadhurst, the lsat open tele-
graph offiece, 9.7 miles zouth of Jesup, &% 10.04 p. m., & hours
end 16 minutes late. Approaching Jegup, it poesed the elow boerd
at & gpead vorioucly estimutec nt bpetweer 2b wmnd 36 milee en hour
BRNg WS running &sboel 15 or 26 riles an he'o when the collielon
oeecurred. Jie snglsae wxn did not aoknowledge the stop signsls of
Switchmen Hurphy wn “legusa .oberte, anc while sn appliestion
of the brakes #&s belicved to iBve been -sde at sbout the time
tne treiu peBS.d Lo BOwlh croeeover swlteh, in view or the rate
of gpevd of thes vral. it wee tnen too Iole to etop before the
eollision oocurred.

he csboose snd three rear cars of trcln Lo. 212 were
totally demolisnoes eno the lourth car ghear of the csbooss wag
deralled. Jhe Tront c¢né of the engd e of trein Lo. 86 was slight-
ly damaged while the express cur was rsised up any foroeed the
tender cietern forward ihto the omd of the engine. Debris from
the wreockmge coamé in conteot with trein lwo. 87, which was pessing
on the veyeross Line sl the time, and the Lwo reer curs 0Ff that
traln were eliphtly damapod. The employees killed were the en-
gloemen eand firemen of treiu .0« 86.

Thie wecident woz cruegea by t45¢ {allure of the enginemnan

of train Lo. 8 5¢ comply wits the prosoribed speed restrietion
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end to obey stop signals of & switohmen and the flagman of the
pPreceding train.

The investlgetion disclosed thet the flapmen of treln
Ho. 86, who wes riding on the reer oar of the train, noticed an
epplication of the brakee on thet osr es the train spprosched
Jesup, end the flagman of train #o. 212 as well as the switohmen
saw fire flying from the wheels juet before the aocoident ooourred.
S0 far ae oould be dstermined, the brakes on trein Yo. 86 were in
Proper operative condition, and the evidence lmidloates that they
wsre applied before the mocident ocourred. As Englineman Leale
wee killed 1in the sooident, the reason for his fallure to observe
the 6-miles-sn-hour speed restriotion oould not be detesrmined.

He wae flagmed by the switchman in smple time, if he had had hie
trein under control mg reguired by the rules and had obeerved

the flegman's signale, te have broupght hie train to a stop without
00lliding with the preceding trein.

The investipgation also discloped that it is not unoom-
moan for passenger traine on the Jesup Short Line to disregard the
6=-milep-an-hour speed restrietion end to pass the coul chute at
gpeads of 20 to 25 miles un hour.

It wes alsv developed that there was & misunderstanding
on the part of conductors and enpinemen ag to where ths Jesup
Short Line terminates, some of these employees #tating thet they
understood it to terminste mt the south ewitch, end many others at
the north mwitoh.

The Superintenient and momt of the employees 1nvolved

in this soolde;t steted thst the Jesup thort Line endec at the
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south crossover switoch and thet the oontimuetion of the traok
north of that point is eimply & yerd treck to be used for any
purpose at the airegtion of the yard foremen and that treins oo-
cupying that tr:ck are not recuired to be protsctesd in escaord-
anos with flegging rule Ho. 99.

There ere no speolfio instruotions designeting the lo-
eetion of the Junction of the Jesup Short Line and the ./ayorose
Line, nor any speelfic instructlons gowverning the movem:nt of
trvins through the yard. If the Junetion of the two routegs is
8t the north ewitch, as stated by & majority of expericnced em-
Ployees who were puestioned re.erding the matter, & train ocoupy-
ing fhe track where trein livo. 212 stood when etruck would be no-
cupying the main track and, wnder the rules, should be proteoted
a9 required by rule 99. If, however, the jJunction of the two
routes 18 et the scuth croseover, traln ilo. 212 was not oacupy-
ing the wein track at the time of the aocident. Speocisl instrue-
tione in the ow rent tiue-tsble mppliecable in this cuse Tesd ap

followa;

"frelog et approsch end of aouble track,
Junotions, railrosd croseings at grade, pre-
pared to atop, unleso ewitches and signsle are
Tight and treok is clsar."

"411 treing will redizoe speed through inoor-
poreted linits of Jeeup to elx miles per hour.™

The interests of safety requlire nmot only that the pre-
acribed mpeed resiriction be enforced, but alsc & dofinite under-
gtend ing on the pert of the c¢mployees 6e to the lecntion of the
junotlion point of the Jesup Short Line with the ssyoross Line

snd definite instructions as to the method of handling trains
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within the yeyd o7 Jessup.

Enginomen Leake entered the perviee of the iAtlantioc
Coast Line lallrcoed Company es enginemen in 1899 and hie ree-
ord was good.

At the time of fthe esccldent the crew of train No.
E1E hmd been on duty 11 hours and 1b minutes, while the édrew of
train Jo, 86 had been opn duty 3 houre and €56 minntes, prior to
which 811 of the cmployses hed hed suffiolent off-duty periocde

to comply with the provielons of the Pederzl hours 0f Borvice
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