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INTERSTATE COMMERCE COMMISSION 

August 7, 1930. 

To the Commission 
On July 7, 1930, there was a derailment of a passenger 

•cram on the Atlantic Coast Line Railroad, near Hortense, Ga., 
which resulted in trie death of one passenger, and the injury 
of five passengers, two Pullman employees and four railroad 
employees. 

Location and method oi operation 
This accident occiured on tha+- part of the Savannah 

Distr.ct cf the Second U i v i c i c n extendi! g h e t n o e n Jo sup 
and Fol""ston, Ga., a distance of 51 5 imles, aid is a single-
track line ovei winch crams are operated hy nno-tabLe, 
tram orders, and an automatic block-signal system. The 
acciden occurred ^t a point approximately two miles south 
of Ilommse, approaching this point fron the north the track 
is tangent for a dictaice of about 1 mile to the point of 
accident, and for sone distance beyond tnat point, Lmd the 
grade is practically level. 

In the vicinity o f m e point of accident the track is 
laid W i t h 100-pound r a ^ L S , 39 f e e t m i c n g t n w i t h an average 
of £4 nardwooa ties to t h e rail-length, and is equipped with 
4 rail anchors to re ch rail-length. The track is ballasted 
viTLth slag to a d ep tn of abou t 16 niches, and is well main­
tained. The raximum speed p e r m i t t e d f o ^ passenger trams 
io 60 miles p e r n o u r . 

Tne weather was clear and oxcouti mally hot at the time 
^f tho accid^t, which occurred about 1 .4 6 p n 

Description 
Southbound passenger train No S3 consteted o f four 

express cars, one oostul car, one baggage con, two coaches, 
one dining car, unci fear lull nan S a e e p i n g cars, al) of steel 
construction, haulou by engine 1527, ana was m charge of 
Conductor Culver and Engmeman Buughn This train deported 
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from Jesup, 19 1 miles north of Hortense at 1.14 p m., 11 
minutes late, passed Hortense at 1.42 p. m., ]2 minutes late 
and was derailed shortly afterwards while traveling at an 
estimated speed of between 45 and 50 miles per hour. 

The rear truck of the 9th car and the 10th to 13th 
cars, inclusive, weie derailed, the four rear cars cormng 
to rest on tneir right sides on the west side of the track 
with the rear end of the 10th car 518 feet south of the 
initial point of derail>lent; all of the derailed cars were 
more or less damaged The balance of the tram remained 
on the track although m e 8th car sustained slight damage. 

Summary of evidmce 
Road Foreman of Engines Coward stated that ho was 

operating tho engine end that the train passe d Hortense at 
a speed o f about 45 mi let) per hour, when it reacned a point 
about 2 miles south of that pomt the engine lurched slight­
ly as though it iiâ  encountered a rough spot m the track. 
At about the same tine tho signal van stle m the cab sound­
ed which caused hi a to look back and he observed the rear 
end of one of the cars was out of line, he immediately ap­
plied the brakes m emergency and shut otf steam. As soon 
as the tram stopped he went Lack and assisted m removing 
the occupants of m e wrmked c a r s He oh en continued oack 
to the initial point of derailment where ne noticed four or 
five trick jacks sitting alongside tho track but they wore 
not close enough to interfere with the movement of the tram 
there vvere no jacks under the tiack. He inspected the equip 
mont but found nothing that could nave contributed to the 
cause of tho accident. In his opinion the accident was 
caused by the track buckling under the train which he 
attributed to the e x c e s s i v e heat. He also said that he did 
not consider the rough spot in the track vas sufficient to 
cause him to apply the brakes at the tine the engine passed 
o v e r it. 

Engmeman Haughn stated that while approaching the 
point of accident he was ridmg on the fireman's seatbox 
keeping a sharp lookout ahead but did not notice anything 
unusual about tho condition of the track. His first inti­
mation of anything wrong was when mere was a jolt of the 
engine, he had iclt cuch a jolt on numerous occasions and 
did net consider that it was anything out of the ordinary. 
At almost the same time there appeared to be a pull-back 
of the train which he thought at the time was eue to a burst 
air hose as ho noticed tnat the air pressure was decreasing. 
He said tne road foreman of engines apparently was swere of 
some difficulty as he immediately placed the brake valve in 
emergency position and brought the tram to a stop Engine-



man Baughn estimated the speed at 45 or 50 mi]es per hour 
at the time of the accident, whicn speed he did not con­
sider contributed bo the cause of the accident m view­
er the fact that tne maximum permissible speed is 60 miles 
per hour. 

Fireman B^mgton stabed that he was engaged m firing 
at the time of the accident and could offer no suggestions 
as to the cause of the accident. He felt no luich cf the 
engine just prior to the derailment, and did not h e m any 
sound of the eab signal although if it hud have clown ne 
mignt not have heard it. 

Baggageman Prior stated that he was riding m tho 
seventh car and juet pr.or to the accident he felt a slight 
rise of the oar which he considered nothing unusual and was 
not suffacient to ceuso cny alarm. He estimated the speed 
at the time of tne accident at not mere than 45 miles per 
hour, as soon as the equipment came to rest ne noted tho 
tine co be between L.45 and 1.46 p. m. He then went back and 
examinea the track but aa it was badly damaged he was unaDie 
to determine whether track conditions were the cause of the 
accident, he thought that the intense heat had buckled the 
rails, he tnought the temperature was more than 100° He 
also inspected the e qua "orient but did not discover anything 
that could have caused the accident 

Conductor Gulvei stated that he had just returned te 
his sen in the eightn car after looking at the beard at 
Hortense when the car began to swerve and upon looking 
back he noticed the tram had parted but duo TO dust flying 
he could not see what hod occurred to the roai portion of 
the tram, he said tie accident occurred at 1.46 p m. He 
had not felt any jerking of the tram nor cny roagh spots m 
the track until the tram riached the point n accident. He 
examined the equipment after tne accident but could find 
nothing that could have caused the accident. He noticed 
the tiacK was tern ue at the point of accident and did not 
go back beyond that p mrt to look for any defects He con­
cluded, from the sidc-tu-side motion of the car m which 
he W J S riding, that the track buckled and becane cut of line. 

Flagman Do vis staioot th^t he "ras riding m the rear 
car and nad no warning ef danger until it war suddenly de­
railed \s a result of being injured in the accident he 
made no effort to learn wnat caused it. 

En gmenan-F: reman ol, who was deadheading, stated 
that he was iidmg m the eighth car and when ho felt a 
lateral luich if the car he looked out of the wuidow and saw 
part of the tram goirg down tne embankment on the right 



side of the track. He exaniued the cars, wheels and brak­
ing cquipnent of the deia_led equipment the best ac eould in 
tne position trey were m and every ohing sconed to be in­
tact He noticed that, at the point of derailment the "west 
rail was gone and the rail 0 1 the oast side of the track 
had been forced to one S j.dc. 

Section Foreman Skinner stated t_j.at on the day cf 
tno accident he resurfaced tne track m the vicinity of the 
point of accident, which task was completed at about 10.15 
o . n. This work consisted o f rais3n(j trie truck about 2-i 
inches by placing jacks under the mils and then tanpmg 
ballast under the ties, ^s well as renewing such ties that 
wore necessary. t£a rati renewed four tics under the rail 
on which the fust fmrkj of loraiJ ,ent appeared, and was 
positive that the track was sale bo operate brains at their 
scheduled, speed, m feat he stationed his crow and himself 
alongside the track to observe any ptrc^ j when trams passed 
over it. South DO and trem No. 27 passed at about 10 30 
a. ri. , and northbound tram No. 82 about 11.00 a. n. , and 
there was no irdio rtiou of any depression. Ee also inspect­
ed this poitior of tion: before 1 00 x>. n., and a a m a short 
tints before the a r u v A : f train Mu 83 and found it tc be 
in peir^ct alignment V/hen trim ITo. 85 approached the point 
o f accident no had his crew divided on each smc of the 
trark to observe conditions and, the first knowledge re had 
of anytamg wrong was when the equipment was lei ailed . He 
attributed the cause of the accident to the track eucklmg 
under the tram due to the expansion of the rei 1s as a re­
sult of the excessive ueet- He said that ho had novor known 
jf a caao of this ' ird before, but had experienced difficulty 
with tho track buckling curing hct wearier after it had 
been resurfaced aae. no trains were in the vicinity. 

Roaurastei Hoages stated that although the track in 
this vi jimty ir1! been resurfaced, prior to the accident it 
has n^t boon a practice t o place slow ardors when work of 
this nature is being penhi iou His last trip through that; 
territory was oh July 3 and at; consilered tho track just as 
good a3 en any seca j p undet Lis jurisdiction He arrived 
at the scene of accident at 7.35 p n. } on tho day it occurred 
but at jitt bine the track was undergo ing reoairs and he 
wis unable to take any ^xanmatim ^ o determine the cause 
of tho dcrailient. He further stated tnat he considered 
Section F'orenm Sumner a ran of good juagraent and that the 
work port' rued on the track had nothing t o d^ with the a c c i ­
dent e^ccDt tint it naturally softened the urack structure 

m d rendered H less resistible tion ±t would, have been had 
it nit oeen disturbed f r sore ti.no 
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The first Lark of derailment apneared on the ties 

about 6 inches fron tho inside of tho west rani. The track 
was torn up for a distance of about 700 feet but upon cas­
seroling tne rails that a.ad been m place p m r to the acci­
dent it"was found that at a point 9 foot fron the receiving 
end of the oast rail, and directly opposite fron where tho 
drst flange nark appeared, this rail had a very noticeable 
warp or outward bond and the next three rails south n" it on 
the sane side of the track were turned on their left sides 
ax.d flange narks appeared on the inside web of tnose rails. 

Conclusi;nc 
This accident apparently was caused by the track 

buckling under the t m n due to the oxcecsive heat prevail­
ing at the ti e. 

According to tne evidence the track appeared to be in 
proper condition until the t m n readied the point wneio it 
was derailed, and the foi vand p^rtn na safely passed over 
this point. Road E c r o i an J I Engines Coward and Enginenan 
Baughn felt a aligut j a r of the engine when it passed the 
point of derail lent, but tni ~ was not sufficient to alsrn 
then, the enly abnormal condition ironed was lateral iovoncnt 
of some . f the cars just p^ior to the derail' cat of tho rear 
portion of tne tram. 

An inspection of the oquiment disclosed nothing that 
could leie contributed tc the cause of the accident Al­
though tie track was tern up for o considerable distance 
none f tne rails was broken. It was very hut m this 
vicinity at tho tine of accident, and the fact u n t the 
track aad been disturbed daring the day of the accident, nay 
neve nade it -tore susceptible to failure from expansion 
tnan if would have eeer and tne track been fimly seated m 
the ballast. While two trams naa passed through that terri­
tory after repairs had been nade there was a period of about 
2 hours and 45 minutes aftei tne 1 abt tram passed until the 
derailment occurred e"d during that interval tne heat in­
creased, and it is believed the rails buckled under tins 
tra i n 

The onplovoes involved "mere experienced Len and at tne 
tn o of tne accident none of tnen bai been en luty in Viola­
tion of any of the p i w i s m s c f the Inure of service law. 

Respectfully sub ntted, 
V. P . BORLAND, 

Director . 


