
INTERSTATE COMMERCE COMMISSION 

REPORT OF THE DIRECTOR OF THE BUREAU OF S'FETY IN RE 
INVESTIGATION OF AN ACCIDENT TOUCH OCCURRED ON 
THE ATLANTIC COAST LINE RAILROAD AT HAINES CITY, 
FLA., ON S^PraBER 35, 1931. 

October 28, 1931. 

To the Commission* 

On September 25, 1931, there was a derailment of 
a freight train on the Atlantic Coast Line Railroad 
at Haines City, Fla., which resulted m the death of 
two employees and the injury of two employees. 

Location and nethod of operation 

This accident occurred on the Ridge District of 
the Third Division, extending between Clewiston and 
Haines City, Fla , a distance of 121.3 miles, this is 
a single-track line over which trains are operated 
by time-table and t r a m orders, no block-signal system 
being m use. The accident occurred witnin yard 
limits, at the switcn leading to an industrial spur, 
located 1,951 feet north of tne south yard-limit board 
Approaching from the south the track is tangent for a 
distance of 3,522 feet to tne switch, this tangent 
extending for a considerable distance beyond the switch. 
The grade is descending for northbound trams, being 
0.70 per cent at the switch. 

The switch involved is a facmg-point switch for 
northbound trams, w i t h a No. 10 turnout, and leads 
off the m a m track to tne left or west to the spur 
track, which is 236 feet m length The switch stand 
is located on the east side of the track, the centers 
of the targets are 5 feet above the head-block ties. 
When the switch is closed a green circular target is 
displayed, while a red arrow-shaped target is dis­
played when the switch is open. The switch stand is 
not equipped with a switch lamp. 

The track is laid with 85-pound rails, with about 
18 ties to the rail-length, single-spiked and fully 
tieipLated, and ballasted with cinders to a depth of 
about 13 inches. The track is well maintained. 

There was a light mist or fog at the time of the 
accident, which occurred about 9.35 p.m. 
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Description 

Northbound fourtn-class freight train No. 578 con­
sisted of 43 cars and a caboose, hauled by engine 4C9, 
and was m cnarge of Conductor G-etsen and Enginelan lliais 
This train left Lake wales, the last open office, 15.4 
miles south of Haines City, at 8.41 p.m., according to 
tne t r a m sheet, 8 hoars and 46 minutes late, entered 
the open switch leading to the industrial spur track at 
Haines City -mile traveling at a speed estimated to nave 
been between 20 and 25 viles per hour, and was derailed 
when it ran off the end of that track. 

Engine 409, its tender, the first car and tne lead 
truck of the second car ran off the end of the spur, but 
all the ecuipiient remained upright. The engine was 
buried in sand up to the running board, coning to a stop 
with its front end 86 feet 5 inencs beyond tne spur 
Track, the tender telescoped the engine cab. The 
employees killed were tho fireiian and conductor, "~oth of 
whom were riding m tne engine cab at the time of the 
accident, while the employees injured "'ere the engmeman 
and the head brakeman 

Sum iary of evidence 

gngmeman kins stated that the headlight was burning 
brightly and tnat he first sow tne red indication of the 
switcn target when about 300 feet from it. On account of 
mist b e m g on his eyeglasses he raised then m orcier to 
see better and looked a second tine, during nica trie he 
"iade about a 15 to 18-pound brake-pipe reduction, -when he 
definitely ascertained that the switch target was dis­
playing a red indication he applied tne aid brakes in 
emergency and shouted a warning of danger, but by that 
tine the engine had entered the spur track. The state­
ments of Head Brake nan Claridy corroborated m substance 
those of the engmeman; Flagman Kirkland immediately Tcnt 
back to flag. After the accident the switch was found 
to be lined and locked for the spur track. 

Supervisory Agent Luther, at Haines City, arrived 
at the scene of the accident shortly after its occurrence, 
the snitch was lined and locked for the spur track and 
the snitch points and switch stand Tore m good condition 
While at this point Superintendent Blanc instructed 
Supervisory Agent Luther to take Railroad Sergeant of 
Police Thigpen along and endeavor to find some one connect­
ed with the Pan-American Petroleum Corp., the accident 
having occurred at that industrial spur track, who could 
give any information as to the movements of a section 
ere"' that performed rork m the vicinity of tne spur track 
on the day m question Accordingly, R. ,_r. Oltui, Agent, 
Pan-Anerican Petroleum Corp., -ras interviewed and he 
stated tnat around 8:30 or 9:30 a.m. on tne day of the. 
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accident he was standing on the platform located a 
short distance from the spur track and s n a section 
motor car occupied by four or five men approaching 
from the south, just before reaching the spur track 
one of the m e n , colored, got off and threw the switch, 
lur Clun seeing the target turn, and then the section 
motor car moved on again northward, ho-rever, he could 
not say positively whether it went m on the spur 
track, although he thought that it did. Subseouently 
Hr Glum identified Section Laborer Fields as the one 
he had seen going through tne motions of opening the 
switch. 

Section Foreman Lommack stated tnat his siction 
-iotor car left tne too-! house, located at Dundee, 9.2 
•ales south of Haines City, at 7.30 a. i , and arrived 
at the spur track involved around 7*50 a.n , proceeding 
north of the switch points. He gauged the track on six 
long ties at the switcn and about & 10 or £ 15 a n. 
the car was noved to a point about 200 or 300 feet south 
of the switch, where work of pulling grass was performed, 
until about 12*03 p ~> , "'hen the car was roved back to 
the switch and set over on the spur track, near tne 
switcn, for the noon hour, during Trhich hour southbound 
freight train Uo 577 passed. At 12:52 p a. he called 
nis men back to ^ork, set the car back on the ">am 
track, and moved it to a point from 300 to 600 feet 
south of the switch, there work of pulling grass was 
again performed, until 3 p.m., when he departed, pro­
ceeding to a point about three-fourths of a mile farther 
southward, ihxre -7ork for tho day was finished, after 
which he returned to the tool house at Dundee Section 
Foreman Lommack stated that there were four Ten m his 
crew, nanely, Section Laborers Jenkins, Fields, Butler 
and Thomas, ho maintained that he did mot give his switch 
key to any member of tne ere'1 at any t m e during the day, 
nor did he or any of his ^en unlock the switch on arrival 
at the spur or try the s -itch to see 'nether it 'ould 
throw, and he was positive that he did not handle the 
switch at any tine during the day Section Fore lan 
Lommack said he noticed the switch during tne day and 
that the switch target ^as displaying a green indication, 
the switch being lined and loCKed for the m a m track and 
the points fitting closely. He could not definitely 
recall whetner he looked back at the switch target on 
departing, but thought that he did, at first he stated 
that it nras not always his practice to look back, but 
later he changed this, saying that what he intended to 
say was that he always looked back at switches, he also 
said that it was his practice when he handled a switch 
to always look and see that it was lined for the lain 
track. Section Foreman Lommack was familiar with the 
bulletin instructions issued June 22, 1931, reouirmg 
that motor and push cars be set off the track, and not 
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parked m passing or other tracks, having signed for 
this bulletin on June 34, 1931, tncse sane bulletin 
instructions also called attention to the fact that the 
rules require that section foremen rust not permit 
their switch keys to pass out of tneir possession, and 
nust personally attend to the opening and closing of 
all switches. While he acknowledged violating the 
instructions m regard to setting the motor car off on 
the spur track, yet he said tnat he thought it aould be 
all right to set the car over m a case like this, in­
stead of setting it off on the rignt-of--jay, since he 
i Tas present and also since the spur track was not used 
to any great extent. Ke T^as positive that the car was 
set over both tiwes, saying that he had no occasion to 
operate the switch during the course of gauging the 
track, that neither he nor any of ins men touched the 
switch, and that ne '-as unable to account for the switch 
being open. 

Section Laborers Jenkins and Fields testified that 
tne "lotor car was lifted over both to and fro-i the spur 
track and that the switch was not used, Jenkins stated 
that the lotor car was set over on the spur track after 
the work of gauging the track was finished, this work 
being completed shortly after 8 a. -., and that it "as 
left there until after the noon hour, while Fields stated 
that the car stood on tne main track until noon Sec­
tion Laborer Tho ias was first interrogated on September 
36, 1931, and at that ti '•e he stated that the iotor car 
vas lifted over to the spur track at noon, that a south­
bound freight train passed wnile the motor cai stood on 
the spur track, and that "hen they ^ere called back to 
work following the no^n nour the notor car ias lifted 
back to the inn track He also stated that the first 
he knew of the acemdent was on being awakened during the 
night and Questioned about tne switch, saying that -rhile 
he did not know what he said at that ti^e m ans aer to 
questions asked him, yet ne did re member having told 
Trainmaster Covin that the foreman handled tne s71ten and 
the car was pushed out. On September 29, 1931, Thomas ,7a s 
again interrogated and at that ti "e he said that "lien tne 
Motor car was pushed up to tne spur track at noon, it was 
lifted over, and tnat following tne noon hour it was 
lifted back, saying that tne section foreman stood on the 
side of the track on vhich the switch stand was located, 
but not at the switch, "inle this was being done. Thomas 
further stated that he did not see the section foreman 
handle the switch at any ti ie during the day and was 
positive that the ~>otor car was lifted over both times 
and that the switch was not thrown. Thomas also stated 
that the section foreman was standing near the switch 

as the motor car was pushed by him, after tne car was 
pushed by tne switch Thomas did not see the section fore--
Man again until the foreman got on the car, preparatory 
to going to the point where they were to resume work, and 
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lt did not occur to Thomas at that time to look back 
to ascertain the position of the switch. This was the 
first day that Thomas had worked for the railroad m 
four years, Fields and Jenkins had worked off and on for 
Section Foreman Lommack since 1324, while Section 
Laborer Butler started working for Section Foreman 
Lommack m 1923. Butler stated that the motor car 
stayed on the m a m track until noon, and then the sec­
tion foreman opened tne switch and the car was shoved 
m on the spur track, following vhich the section fore­
man closed and locked the s?itch, and tnat later a south­
bound freight t r a m passed while the lotor car stood on 
the spur track After tne noon hour wis up, the motor 
car was shoved to the switch, at which tine the section 
foreman was standing near the switch, and then the car 
was set over on the iam track, the sTrTitcn not being 
used, and the section foreman still stood beside the 
switch as the motor car was pushed by, after 7hich the 
section foreman got on the car and it was driven off. 
Section Laborers Butler and Fields both stated that on 
departing after the noon hour, they looked back and saw 
that the switch was properly lined for the n a m track 
and that the switch target displayed a green indication 

Trainmaster Covin stated that he arrived at the 
scene of the accident shortly after its occurrence. 
Examination of the switch disclosed it to be lined and 
locked for the spur track, with the switch target dis­
playing a red indication, while the switch points fitted 
up properly. The derail device on the spur track wis 
knocked off as a result of the accident. No marks were 
found on the ties to indicate dragging equipment. 
Later on during the night, Trainmaster Covin went to 
Dundee, accompanied by Captam of Railroad Police Hill, 
arriving there about 1 05 a.m., September 26, where Sec­
tion Foreman Lommack ias interviewed, the names and 
addresses of the section laborers in the crew were ob­
tained from the section foreman and the section laborers 
were interviewed later m the night. Section Laborer 
Jenkins was awakened and interviewed first, after which 
Section Laborer Fields was interrogated. Trainmaster 
Covin stated tnat when Jenkins -ras first questioned he 
was a little slow m answering and that Section Foreman 
Lommack, ^ho was present at the time, prompted Jenkins 
by saying that "we always set the car over." Next they 
went to the house of Section Laborer Butler and awakened 
him, but Section Foreman Lommack did not go along, 
tne shock of receiving the news of the accident apparently 
having upset him. Trainmaster Covin said Section Laborer 
Butler stated that the section foreman handled the switch 
at the time the motor car was put m the spur track, 
following which the section foreman lined the switch back 
for the n a m track, and that shortly after southbound 
freight t r a m I>To 577 passed, they went out of the spur 
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track and that tho section foreman opened the switch 
for them and that the oar was pushed out In this con­
nection, however, it is to be noted that Section Laborer 
Butler subsequently save an entirely different version 
of TThat transpired Afterwards, they proceeded to the 
house of Section Laborer Thomas and awakened him and 
Trainmaster Covin said Thomas stated that the motor car 
was placed on the spur track while the section cre^ had 
lunch and took their noon nour, and that Tho ias also 
stated that he ^as "sure the Captain handled tne switch 
and TO pushed the car". T r a m "'astor Covin further stated 
that on returning to the tool house, Section Laborer 
Fields was again questioned as to Thetlier he "'as still 
sure that the car was set over after having heard the 
statements made by Section Laborers Butler and Thomas, 
and that Fields then stated that he was very tired, having 
^orked hard all day, and that he might nave forgotten 
just how it was handled, not being sure "hethcr it was set 
over, or whether the switch was handled. T r a m "aster 
Covin also stated that at the ti ie he interviewed the 
members of the section crew, he did not take state ̂ ents 
from them, but as the men were questioned lie wrote -yieiT 
names m his note book and then wrote opposite the /a^es 
of those who claimed tney did not handle tne sTitch the 
^ord "Po", and opposite those -wio clai led they did, he 
"rote "Yes11 . 

Captain of Railroad Police Hill stated that Section 
Foreman Lommack told the>1 that he had not used tne switch 
and that they set the car over on the spur track at the 
noon hour, also that Section Laborer Jenkins said that 
they did not use the switch, but set the car over, and 
that Section Laborer Fields said the same thing, but that 
later Fields said that "the Captain tnrowed the switch 
for us to pull m . " On being awakened Section Laborer 
Thoras said that "the Captain throned that switch » 
Captain of Railroad Police Hill further stated tnat Then 
Section Foreman Lommack was first Questioned about the 
switch that he did not appear very men concerned and 
answered m a straight-forward manner, but his demeanor 
changed when informed of the accident, -mile throughout 
the subsequent investigation it did not appear that he 
was telling all he kne" of That had transpired-

Roadmaster Tyer stated that while m conversation 
with Section Foreman Lor m a c k about 3 a.11 , September 26, 
at the scene of the 7reck, the section foreman stated 
that he had not used tne switch at any tiie during the 
day of the accident, the section foreman also saving that 
"he knew they would fire bin but he did not rind that as 
bad as lie did those ""en being killed" 

General Road"aster Haley also stated that Section 
Foreman Lominack told hi*" that he was absolutely rositive 
he did not use tne s /itch, the section fore.an also saying 



that he did not think it possible Tux-jaim-tw "nerve un­
locked the switch and opened it to let the motor car out 
of the spur track without having some recollection of 
having done so. General Roadmaster Haley further stated 
that from the evidence it was not clear at all to him as 
to now the switch became to be open, he also stated that 
the section foreman was an unusually good foreman and a 
very high type of man, so far as he knew, "nth a splendid 
record both for maintaining his section and general 
character. 

Conclusions 

This accident was caused by an open switch. 

After the accident the switch was found to be lined 
and locked for the spur track, with the switch target 
displaying a red indication, although it had not been 
used by train or switch crews for several days. While 
the testimony was conflicting as to whether or not the 
switch was used by the section crew, or whether the notoi 
car was lifted over both to and from the spur track 
without using the switch, yet the investigation estab­
lished the fact that the switch was lined for the n a m 
track at the time southbound freight t r a m No. 577 
passed, a trailmg-pomt movement, during the noon hour, 
at which tine the motor car stood on the spur track. 
Therefore, the whole question hinges on whether or not 
the switch was opened to push out the motor car from the 
spur track after the noon hour, or whether it was lifted 
back to the n a m track; the weight of evidence m this 
respect is to the effect that the motor car was lifted 
back, the switch not being used, and that on departing 
the switch was observed to be properly lined for the 
m a m track and the switch target displaying a green indi­
cation. The switch was not damaged as a result of the 
accident and there was no indication of malicious tamper­
ing. It appears that the switch was inadvertently left 
open by some one in possession of a switch key; while 
there were circumstances to indicate that Section Foreman 
Lommack, or a member of his crew, might have left the 
switch open, yet the section foreman emphatically main­
tained that neifhur he nor any of his crew had handled 
the switch on the day in question and at the time of the 
investigation it could not be definitely determined 
exactly when or by whom the switch was opened. 

There is a long tangent approaching the switch, and 
it is believed that the engineman would have seen the red 
indication of a lighted switch lamp, had the switch stanu 
been equipped with one, m time to have averted the 
accrident. This was a mam-track switch, although located 
within yard limits, and the practice of not equipping 
Main-track switches with lamps, especially m territory 



where there is no automatic block protection, is not 
consistent with safety m t r a m operation. 

With the exception of Section Laborer Thomas, all 
of the employees involved were experienced _ien, and at 
the time of the accrident none of them had been on duty 
m violation of any of the provisions of the hours of 
service law. 

Respectfully submitted, 

W. P. Borland, 

Director. 


