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INTFRSTATE COMIIFRCE COMMISSICN

RFPORT OF THT DIRTFCTOR OF THE BURFAU OF S¢FETY IN RE
INVESTIGATION OF AN ACSIDENT WHICH OCCURRED ON
THE ATLANTIC COAST LINE RAILROAD AT HAINES CITY,
FLA., ON S¥PT"MBER 25, 1931,

Qctober 28, 1931.

To the Commission:*

On September 25, 1931, there was a derailment of
a freight train on the Atlantic Coast Line Railroad
at Haines City, Fla., which resulted in the death of
two employees and the 1njury of two employees.

Location and nethod of operation

This accident occurred on the Ridge District of
the Third Division, extending between Clewiston and
Haines City, Fla , a distance of 121.2 miles, this 1s
a single-track line over which trains are operated
by time-table and train orders, no block-signal system
being 1n use. The accident cccurred witnin yard
limits, at the switcn leading to an industrial spur,
located 1,961 feet north of tae south yard-linit board
Aprroaching from the south the track 1s tangent for a
distance of 2,522 feet to tne switch, this tangent
extending for a considerable distance beyond the switch.
The grade 18 descending for northbound trains, Tteing
0.70 per cent at tae switch.

The switch 1nvolved 1s a facing—point switch for
northbound trains, with a No. 10 turnout, and leads
off the main track to tne left or west to the spur
track, which 1s 226 feet 1n length The switch stand
1s located on the east side of the track, the centers
of the targets are 5 feet above the head-block ties,
When the switch 1s closed a green circular target 1s
disrlayed, while a red arrow—shaped target 1s dis—
played when the switch 1s open. The switch stand 1s
not eguipped with a switch lamp.

The track 1s laid —ith 85-pound rails, with about
18 ties to the rail-length, single-spiked and fully
tierated, and ballasted with cinders to a depth of
avout 12 inches. The track 18 well maintained,

There was a light mist or fog at the time of the
accident, which occurred about 2.25 p.m.
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Descrivtion

Northbound fourtn-class freight train No. 378 con-
sisted of 43 cars and a caboose, hauled by engine £C3,
and was 1n cnarge of Conductor Getzen and Tngine=van I1ms
This train left Lake "ales, the last open office, 15.4
n1les south of Haines City, at B.41 p.m., according to
toe train sheet, 8 hoars and 46 minutes late, entered
the open switch leading to the 1ndustrial spur track at
Haines City vhile trav.ling at a specd estimated to aave
been betwveen 20 and 25 »i1les per hour, and was derailed
when 1t ran off the e¢nd of that track.

Tngine 408, its tendor, the first car and tac lead
truck of the second car ran off the end of the spur, but
all the ecuipwent rewained uprignt. The enginé was
buried in sand up to the Tuaning board, corming to a stop
Tith 1ts front end 86 feet 5 inchnes beyond tne spur
track, the tender telescoced the ¢ngine cab. The
e aployces killed were the fireman and conductor, ~oth of
whox '7ere riding 1a taec engine cab at the time of the
accident, while the caployecs 1njured 7ere the encineman
and the head brakeman

Sumary of evidence

Tnglneman [.ims statcd that the neadlight was burning
brightly and tnat he first saw tne red indication of the
smiten target when about 300 feet from 1t. On account of
118t being on his eyeglassces he raised them 1n oraer to
sce better and locked a sccond tire, duriag -hica tiue he
made about a 15 to 18-ypound hwrake-pipe reduction, —hen he
definitely ascertained that the s7itch tarzct —as dis-
playing a red indication he aprlicd tune aild brakes 1in
emergency and shouted a warning of danger, but oy that
ti7e the engine had entered the spur track, Thne state-
ments of Head Brake-an Claridy corroborated 1n substance
thosc of the e¢ngineman; Flagman Kirkland i1amediately rent
back to flag. After the acecident the switch —was found
to e lined 2nd locked for the spur track.

Supervisory Agent Luther, at Haines Ci1ty, arrived
at the scene of the accident shortly after 1ts occurrence,
the s'r1teh was lined and locked for the spur track and
the s7itch points and smiteh stand verc 1n good condition
While 2t this point Surerintendent Elanc instructed
Suprvisory Agent Luticer to take Railrcad Sergeant of
Folice Thigpen along and endeavor to find somc oac ¢onnectH
c¢d 71th the Pan-American Petrolcum Corp., the accident
having occurred at that industrial spur track, who could
give any 1nformation as to the moveaents of a secticn
crew that perforied rork i1n the vicinity »f tne spur track
on the day in ~uestion Accordingly, R. 7. Clwa, Agent,
Fan-Anerican Pgtroleun Corp., —as 1ntervicred and ho
statecd tanat around 8§:30 or 9:30 a.m. on tac day of the



~4-

accident he was standing on the platform located a
short distance from the spur track and sav a section
motor car occupied by four or five men approaching
from the south, just before reaching the spur track
one of the men, colored, got off and threw the s 1tch,
T  Clun secing the target turn, and then the section
motor car rioved on again northward, ho7ever, he could
not say positively vhether 1t 7ent in on the spur
track, although he thought that 1t did. Subsecucntly
IIr Clum identificd Secction Laborer Fields as the one
he had secn going through tine wotions of openiag the
switch.

Scction Forcman Louminack stated tnat his siction
motor car i1cft tne tocol house, locatced at Dundees, ©.2
"1les south of Haines City, at 7.30 a.,1 , and arrived
at the spur track involved arocund 750 a.m , proceedlng
north of the svitch points. He gauged the track on six
long ties at the s7itco and about & 10 or £ 15 a .
the car was moved to a point about 200 or 300 feet south
of the switch, where work of pulling grass —vas perforrmed,
until about 12°03 p ~ , ~hen the car —was raved back to
the svitch and set over on the spur track, near tae
s71tcn, for the noon hour, during -thich hour southbound
freight train ¥o 577 passed. At 12:52 p a. he called
n1is 1cn back to -ork, set the car back on the »ain
treack, and moved 1t to a point from 300 to 600 feet
south of the s—itch, -here work of pulling grass —as
again performed, until 3 p.m., when he departed, pro-
ceeding to a point about three-fourths of a 111le farther
southward, vhere 7ork for the day was finished, aftex
which he returned to the tool house at Dundee Scction
Forenan Lominack stated that there —were four 1en in his
crcw, namnely, Sectinn Laborers Jenkins, Fields, Butler
and Thomas, he -aintained that he didynot give his sw7itch
key to any merber of tne cre— at any ti-e during the day,
nor did he or any of his wen unlock the switch cn arrival
at the spur or try the s—-i1tch to see mnether 1t -ould
throw, and he was positive that he did not handle the
switch at any tine during the day Section Forean
Lorinack said he anticed the s—itch during tae day and
that the switch target was displaying a green indication,
toe swvitch being lined and locked for the =aln track and
the points fitting closely. He could not definitely
recall vhetner he looked back at the switch target on
departing, but thought that he did, at first he stated
that 1t wvas not always his practice to look back, but
later he changed this, saying that -that he intended to
gay vas that he always locked back at s 1tches, he also
said that 1t was his practice when he handled & s7itch
to always look and see that 1t —as lined for the 1ain
track. Section Foreman Lominack was familiar mith the
bulletin instructions 1ssued June 22, 1931, Teculring
that motor and push cars ve set off the track, and not



—5—

parked 1in passing or other tracks, having signed for
th1s bulletin on June 24, 1931, tncse same bulletin
instructions also called attention to the fact that the
rules recuire that section forermen rust not per.iit
their switch keys to pass out of tneir poasession, and
rugt peorsonally attend to the opeaing and closing of
all switches, TWhile he acknoTledged violating the
1nstructions in regard to sstting the moter car off on
the spur track, yet he said tazt he thought 1t sould be
all right to set the car over i1n a case like this, 1n-
stead of setting 1t off on the rignt-of--ay, since he
ras present and also since the spur track 7as not used
to any great extent. He —as positive that the car mas
set over both tives, saving that he fad nco occasion to
operate the switch during tue course of gauging the
track, that neither Le nor any of wnis rien touched the
s7itch, and that nc —as urable to account for the switch
being open,

Scction Labeorers Jenkins and Fields testified that
tne antor car was lifted over both to and fro~ the spur
track and that the s—itch was not used, Jenkins stated
that the 1otor car was set over on the spur track after
the work of gauging the track was finashed, this work
being conpleted shortly after & a.-., and that 1t ras
left there unt:l after the noon hour, walle Fields stated
that the car slood on tne main track uatil noon Sec-
tion Laborer Tho .as —as first interrogated on Septeaber
26, 1231, and at that ti1-'e¢ he stated that the 1otor car
vas lifted over tn the spur track 2t noon, that a south-
bound freight train pasgsed waile the —otor car stond on
the spur track, and that ~hen they were called back to
7otk folloving the no-n aour the ~otor car —as 1i1fted
tvack to the 1a1n track He also stated that the first
e knew of the accident wvas on being awikened during the
night and guestioncd about tae switch, saying that ~hile
he did not know what lie said at that ti'e 1n ansrer to
questions asked hia, yet ne did reenber having told
Tralnmastcer Covin that the foreman handled tne sv7itch and
the car waspashed out., On Senteter 29, 1831, Thonas pas
agaln interrngated and at that ti1-c he said that ~hen tue
motor car -7as pushed up to tag spur track at noon, 1t 'as
lifted over, and that folloring thne noon hour 1t -vas
1ifted back, saying that tae secfion forewan stood on the
s1de of the track on vhich the switeh stand was locatced,
but not at the svitch, nile this was being done, Thomas
further stated that he did not see the section foreaan
lhandle the s itch at any ti-c during the day and was
rosltive that the ~octor car was lLifted over both tines
and that the switch was not throm. Thomas also stated

that the section fcoreman was standing near the switch
as the motor car was pushed by him, after ine car was
pushed by the switch Thomas did not see the section fore~
man again until the foreman gnt on the car, preparatory
to going to the roint where they were to resume work, and



1t did not occur to Thomas at that tine to look back

to ascertain the position of the switch. This was the
first day that Thomas had worked for the railroad 1in
four years, Fields and Jenkins had worked off and on for
Section Foreman Lominack since 1234, while Section
Laborer Butler started working for Section Foresan
Lominack i1n 1222. Butler stated that the motor car
gstayed on the wmain track until noon, and then the sec-
tion foreman opened tioe switch and the car was shoved
1n on the spur track, following vhicn the section fore-
Aan closed and locked the svitch, and tnat later a south-
bound freight train passed while the aotor car stood on
the spur track After tne noon hour was up, the motor
car was shoved to the switch, at which tine the section
foreman was standing near the switch, and then the car
w7as get over on the q2zain track, the switen not “eing
used, and the section fereman still stoond beside the
switch as the motor car was pushed by, after shich the
section foreman got on the car and 1t mas driven off.
Section Laborers Butler and Fields both stated that on
departing after the noon hour, they looked back and saw
that the switch was properly lined for the nain track
and that the switch target displayed a green indication

Trainmaster Covin stated that he arrived at the
scenc of the accident sheortly after 1ts occurrence.
Ixamination of the s7itch disclosed 1t to be lined and
locked for the spur track, with the s—itch target dis-
playing a red indication, while the switch points fitted
up properly. The derail device on the spur track vas
knocked off as a result of the accident. No marks were
found on the ties to indicate dragging egquipment.

Later on during the night, Trainmaster Covin went to
Dundee, accompanied by Captain of Railroad Police Hill,
arriving there about 1 05 a.m., Septcomber 26, where Sec—
tion Feoreman Lominack was interviewed, the nanes and
addresses of the section laborers in the crew -7ere ob-
tained from the section foreman and the section laborers
were interviewed later in the night. Section Laborer
Jenking was awakened and interviewed first, after -shich
section Laborer Fields was interrogated. Trainmaster
Covin stated tnat —hen Jenkins was first guestioned he
was a lattle slow in answvering and that Section Foreuman
Lominack, vho was present at the time, prompted Jenkins
by saying that "we always set the car over." Next they
ment to the house of Section Laborer Butler and a-akened
him, but Section Forewan Lominack dad not go along,

the shock of receiving the news of the accident apparently
having upset him, Trainvaster Covin said Section Laborer
Butler stated that the section foreman handled the switch
at the time the motor car was put in the spur track,
follo7ing -vaich the section forevan lined the s7itch back
for the .1a1n track, and that shortly after southbound
freight train o 577 passed, they went out of the spur
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track and that the section forenan cpened the s7itch

for them and that the car —was pushed out In this con-
nection, homever, 1t is to bec noted that Section Laborer
Butler eubseqguently gave an entirely different version

of 7hat transpired Afterwards, they proceeded tc the
house of Section Laborer Thomas and a-akened hin and
Trainrmaster Covin said Thomas stated that the 1otor car
was placed on the spur track Thile the secction cre— had
lunch and tock theilr noon anour, and that Tho:was 21s0
stated that he —as Ysure the Zaptain handled tae s—itch
and 7e pushed the car", Train-aster Covin further stated
that on returning to the tool house, Scction Laborer
Fields was again guestioned as to vhetlier he —as st1ll
gsure that the car -ras set nver after having heard the
state1ents made by Section Laborers Butler and Tho.'as,
and that Fields then stated that he was very tired, having
~orked hard all day, and that he -1ight nove Iorgotten
Just how 1t was handled, not being surc ~hethcer 1t was set
over, or whether tlie switech 7as handled. Train-aster
Covin also stated that at the ti+ie he intervicwed the
ricribers of the section crew, he did not take state ents
from them, dut as %the nen were questioned he wrote Znelr
nanes in his note book and then wrote opposite the pa-es
cf those vho ¢laimed tney did not handle tne s7itch the
~ord "lo", and opposite those —ho claiied they did, he
wrote "Yes",

Captain of Railrcad Police Hill stated that Scction
Fore~an Lominack told the that he had not used tue s7i1tch
and that they set the car over on the spur track at the
nocn hour, also that Srcction Laborer Jenkins saxd that
they did not use the siritch, but set the car over, and
that Section Laborer Fields said the sare thing, but that
later Fields sald that "the Captain tnrowed the switch
for us to pull in." On being awakened Section Laborer
Thoras said that "the Captain throred that switcn
Captain of Railroad Police H111 further stated tuat —hen
Section Forewan Lominack -7as first guestioned about the
s7rtch that he did not aprear very ruch concerned and
answered in a straight-for—ard =wanner, but his Jdeaeanor
changed —when infored of the accident, —hile throughout
the subseguent investigation 1t did not aproear that he
7a8 telling all he kne~ of 7hat had transpired.

Roadraster Tyer stated that while in conversaticn
vith Section Feorerman Lorinack about 3 a.n |, Septcuaber 286,
at the scene of the 7reck, the section foreman stated
that he had not used tine s—iteh at any t11e during the
day of the accident, the section foreman also saving that
"he knew they -ould fire him but he did not raind that as
bad as he did those —en being killed"

General Road -aster Haley also stated that Section
Forenan Lovwinack told hir that he vas absnlutely rositive
ne did nct use tne siitch, the scetion fore.an 2lso saying
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that he did not think 1% possible Tur hiwm tov Dave un-—
locked the switch and cpened 1t to let the motor car out
0f the spur track without having some recollection of
having done so. QGeneral Roadmaster Haley further stated
that from the evidence 1t was not clear at all to him as
to now the switch became to be open, he also stated that
the section foreman was an unusually good foreman and a
very high type of man, so far as he knew, mith a splendad
record both for rmaintaining his section and general
character.

Conclusions
Thls accident was caused by an opcn awitch,

After the accident the switch was found to be lined
and Yocked for the spur track, with the switch target
displayaing a red indication, although 1t had not been
used by train or switch crews for several days. While
the testimony was conflicting as to whether or not the
switch was used by the section crew, or whether the mnotor
car was lifted cver both to and from the spur track
without using the switch, yet the investigation cstab-
lished the fact that the switch was lined for the main
track at the time southbound freight train No. B77
rassed, a trailing-point noverent, during the noon hour,
at which tirme the rotor car stood on the spur track,
Therefore, the whole question hinges on ‘thether or not
the switch was opened to push out the motor car from the
spur track after the noon hour, or whether 1t was lifted
back to the main track; the weight of evidence 1in this
Tespect 15 to the effect that the motor car was 1lifted
back, the switch not being used, and that on departing
the switch was observed to be properly lined for the
main track and the switch target displaying a green i1ndi-
cation. The switch was not dasaged as a result of the
accdident and therc was no indication of malicicus tawper-
ing. It appears that the switch was inadvertently left
open by some one 1in posgsession of a switch key; —hile
thiere were circumstances to indicate that Section Foreman
Lominack, or a me~ter of his crew, might have left the
switch open, yvet the section forewan erphatically main-
tained that neithwr he nor any of his crew had lLandled
the switch on the day in guestion and at the time of the
1nvestigation 1t could not be definitely determined
exactly when or by whom the sawitch was opened,

There 1= a long tangent approaching the switch, and
1t 18 believed that the engineman would have seen the red
indication of a lighted switeh lamp, had the switch stany
been eguipped with one, in time to have averted the
accident. This was a main-track switch, although located
within yard 1limits, and the practice of not equipping
1ain-track switches with lamps, especially 1n territory



—-9—

wnere there 1s no autnnmatic block protection, 15 not

consistent with safety in train operation,

With the exception of Section Laborer Thomas, all
of the employees 1nvolved were experienced ien, and at
the time of the accident none of them had been on duty
in violation of any of the provisions of the hours of

service law.

Respectfully submitted,
W. P. Borland,

Director.



