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INTERSTATE COM: ERFCE COMUISSION

RIPORT OF TET DIPECTOR OF THE BURZAU OF S.FETY IN RE INVZS-
TIGATIOr CF .N ACCJIDZNT . HICH OCCUNTAD ON THT ATLAN-
TIC COAST LINE RAILROAD NEAR BLAWTOY, FLA., ON
OCTOBZIR 28, 1936.

Decenber 2, 1526.

To the Commission:

On Qctober 28, 18933, there was a head-end collision
betwecn a ballast troan and a work train on the Atlentaic
Coost Line Railicad near Blanton, Fia., which resalted in
tine cealh of one caployee cac the injury of s1x empnloyees.

ILocction and rethod of operastion

This accident occuried on that part of the Gairaesville
District which extends petweea Triloby and St. Pefersburg,
Fla., a distance of 75.3 miles, this beins a single-track
line over whica trainsg are opercsted by tiue-taple 2ad tralin
crders, no block-s1 nal sygtea being in use. The accident
ocuulied at a noint obout 7 mile north of Blanton, apircach-—
1ag this noint frowm the south the track 1s tanzent for a
distence of moie than 1 s1le, followed by a 40 curve to the
left 780 feet in leasth, the accicent occurring oa the curve
azout 95 feet from i1ts nsovihern eand. Appioaching lrom the
north there 15 a2 40 cuzrve to the left 837.5 feet 121 length
end then 3039.2 feet cf tangent tiack, followed by tThe curve
on whaich the accident occurred. The grace 1n tnc vicinity
of the point of accident 1s penerally descending for south-
bound trains, beinz 1 25 per ccat at the point of accident.
The nerthern end of the cvrve on which the accidenc occurred
extends throuzh a cut varying from 10 to 14 feet 1n depth,
while the southern end of the curve i1s leocated on a f11l of
a.out 8 feet. The view of the point of accident from the
cia-lneman's side of a southbound engine 1s restricted to
a>out 500 feet cue to trees and shrubbery on the 1aside of
the curve through the cut.

The weatner was clear as ihe time of the acciccat which
ocourred at aoout 11 or 131.05 a.m.

Deccrintion

Work extra 273 coaisisted of two cars and a caboose,
heuled Dy engzine 377, headed south, and wae in charge of
Coaductor Oox &end Engiae-an Coveney. The crew neld zuoag
otael orders a copy of trein order Yo. 20, readiuzr as follows:



"Tng 373 work €01 agr to 601 prm between
Trilby and Tarpoa Springs niotecting
aralnst extra 915 routh after B30 am
a_.a1ast extra 905 north after 1215 pm
not acalnst other extras and not pess
axtra 233 south."

Extra 273 worked becween tne poilats named unitrl adout 11
a8..1ey &b which trime 2t wag decided to resurn to Tribly

for the purpose of clearaing o guperior traln and To Iccelve
further orders. This trrin cthen droceeded northwerd and
shortly after pascraz Blinton, 4.9 miles souvh of Tiilby,
1t collided with exora 815 while trevelin, at a spced esti-
dated from 10 to 15 miles an hour.

Bouthbouand ballest extroc 515 consisted of 20 cars and
a caboose, hauled 2y eangine 81b, and was 1n cnarge of Con-
dactor Byinguoon and Englaewan hHoover. It arrived at
Tri1lby over the Lakeland District at about 9 a.m., ocnd at
that point the crew recnived, among others, a copy of train
order No. 80, Form 31, previously quoted. Excra 815 dcpert-
ed from Trilby at 10.55 a.m., according to the train sheet,
aac had proceeded southward about four miles when 1¢ collid-
ed with work extra 273 while traveling at a speed csitinated
to have been between 35 and 30 wmiles an hour.

Enpine 815, torether with 1ts tendeir, turned over to
the right; the first three cors in this trein were d.oirolish-
cd, while tne fourth cai and the forward truck of tce firfth

as were derciled. The tender of cangine 273 wes destioyed,
'hile the cab of cthe en-ine wars bacly dacczed. Tao canloyee
k1lled was the fircuen of cngine 373.

Suaaaiy of evidence

Enginenan Hoover, of exties 3lo, stated thav asrout the
viwe train No. 40 departed from Trilby, "hich was at 10,50
&.7., Conductor Byington handed him six orders, togccher
'11th a elearance card which asiesed with the aumber af
srders recceived. Conductor Byington told him they nad
noching on t-ain No. 28, an opposiax train, but 1f Jhey
aurried they could reach Blancon in time to clear that
¢raln. Enginemen Hoover scid he shen began pulling owt of
the si1diag and i1nguired of the conductor as to what troins
tecre aeationed in the orders, the conductor replying there
war nothiag cxcept a .iect at Taipon 8prinfs and a 'crf
trean orotecting azalast them somevhere between Troilby and
Tarnon 8prings. He ecaird he tnen bepan Treading the orcers
aloud to the conductor, ana vwes vassing che wye-track s 1tch
south of Trilby when he reumarted to the coaductor that ac
nad not as yet zead the slov orders 1a hic oossession and
thoucht hie train should stay at that point for ftne vpurpose
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of 1ceting train Vo. 98, bDut tac conductor stated they had
nleaty of fimc and uized hin to oroceed to Blaason. Engine-
wan Hoover stated that vhen hig train reaclhicd a point about
2 miles north oi Blanion ne . ade a slight application of the
brakes and placed tae throitle in drifving position.
Shorivly aftcriarde he savw extra 273 approwchinz, enplied the
brakes in emersency and juwiped rrom the en-i1az, he escinated
the speed oif hig train at the tire of collision at 20 to 25
1n1les an hour. Enzinenan Eoover further stated chav when
the conduccor hanced him thce orders the coaductor sard aoth-
1inz about a wesssge from toe drcpatcher releting to exira
273 and that whea reauianz shco orders to tac conductor, vho
vreg standing behind hie, he @d not recall erroncously rcad-—
1ag train order No. 30 as referricg to extra 315 1asvecd of
to extra 915, although he szid he ~ast have mnis.ead che order
enc was under the 1apression thet tane worlkk extra was to pro-
tect against his own train, the conductor did aot cell his
attention to aav error. He also anuaitted that he read the
crders hurriedly when leaving Tiilby end feiled to shov them
to hic firenaa as he wag annious te Teacn Blaaton so clear
the time of train No. 88, EHe said ¢hat Counfuctor Byington
had been urginz kbir co hurry, anc thet on ore occacioa the
conductor had criticised nim foi stopping for a Luraiung fusee.

Firemen Lloycd, oi ex:re B1lb, stated that he cro nct
notice Elgineaa.a Hoover read his ordeis when leavin, Tiilby
¢lthourh he was 1n mositio1 to have feea haic do so except
for a briei iaservel when 2e Yent to the Troat of the engine
to change sipgnale, duriax 1 hich tiae the en-imenaa could not
have had cine to read ro:rc than cne orcer. “Then his train
reg actout 2 milees zouth of Trilby he sac- the e1.1ae1.n taxe
the orders fro. his vocket end stert readiang ther, cccasion-
ally wmeking coi1e reiarke to the coadactor who 'ran r1diag be-
hind the cagineman. The cnoineman agppeaied to beco e eXx—
citew, eased off on the thicttle and applied tne cii brakes,
end shortly afterwerds called a varaing of tne anirorch of
che onposing troia. F1cenan Llcyd furtinei stoted <lwet
Enzinceman Hoover had not shown him the orders atv aay fime,
ard that he had overheard the cencdactor 1astiuct thz engine-
man, over the engineman's wrotest, to proceed to Blanson to
reet traia No. 96. He also saia the conductor had beea
vrging the enziaeran to huriy all during tne trio, aac chat
all alguaent had ensucd besveean tae coaductor aid enlne an
Lhen the enriae an scopoed 10r 2 buraing fusee. Aiver the
accident occur.ed Eizincaan Foover cold him that he hed mis—
Tead the order.

Conductor Byington,of <itra 815, “ho wes riding o the
ca_ine at the $11e of the colliston, steted that velore de-
yerting froo Iverness, the originoting point of extre 815 on
the Lakelend Tiscrict, Lo notified the digpatcroers of the
Lecland District olict 1o vreg ~o107 ctroi b tozouach o

L

L« .go on the Goaaceville Di=tiict. Lpon a2s1vdl 2%
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Tri1lby at ateut 9 a.1 . 2e 1..1ediately weat to the telezraph
office aad regueeted cidersr, Huabt was i1nfo. .ed by thc opera-
ter tnat the dispatcoer covld not isrue orcers tor hie train
fol so..2 T e as he hed oCc Ccoasuwnlcave YWl.h ofher treins on
the line. Finally the olcratc. handed him several oidlers,
but ne was posivive thet e aic not recceive a tegcajc ITord
the dispatcher addressed to hii1 to the ef“cct chat hig Train
Bould have to nrotec. agarist exlra 273. He gsaird chawv rhen
the orders mere handed to hiw the overator 1afomicd a1~ that
the dicpatvcher wanted hin e hurry go as 1t to delay north-
boand extra 203, which he es to 11ect atbt Tarpon So.1ings.
Conductor Byin-ston steted thet he reacd the orders hurriedly,
ond read train order Fo. 30 &< girectiny the ro .k extra to
protect a~ainst eatra 515, he admittea, aovever, thet he
roceived vhe oraers avcutbt 25 a1nutss befo-e his ticaran depait-
e¢ ant had ample tiue in “hich to have read them c:refully,
tut claimed his cony of the ovder was scie~hat blurrcoa. When
he hangfed tne orders to Ingiaemaa Hoover the troia sterted
1rreciately ead the easineran Desan Trecciln: tne orcerg aloud
to aim, 21d vnen the eazineman read treia crder To. 20 ae
nderstood him to eay extrez 215 i1nstead of extre 915. Con-—
ductor Byvangpton #lso sei1d thet ne nad not showva the -ilers

to nic flarman, but had shen tancm o the head breilkenosn who
locked them gver zau retu-ncd tnem to hiw. Unon reoching

the rfoulh wye sntch he acout decided to have the troin
backed 1n at that point .o clewr northbouad troin Mol 90,
but upoa ingquiiy frow the en.inoren he told fhe cosinc an
that as the train wes then .roviar they nad »leaty of tine

to onrocecd to Blanton znd et 1ato glear.

Eead Brecxeuen onk, of exsra 815, wao vasg 4
on the eniyiae at tne tima ¢f the collieron, stot
cffice he handed the ordors to the cogiatnin and
wim to proceec, the urein stariing imredialely. =i
LCer &ny conversation after the trein left Tialby, ©ad he
«l8o sard ne wag not sno-a the trasin ordere. Hisg [1T3%
1ntinetion of anything w.ons was wnea he noviced exv_a &73
¢ opioaching, =znd he egti.aced the specd of his orn t.owln
&t the time of tane collision to have beea 85 or 20 11les en
houxr.

Flasman sMoizan, of cxura 815, had no kaoowledl e cof the

grdCIS received at Trilby. After taec accid.nt En.iooeexn
=00ver told him he had reed tane orders nuriiedly whea leaving
Triley, and did not kXnow e had .ade a nisiveke until he read
the orders eogain, Just Delore no saw extoa 373 aporoaching.
Enmineron Coveacy, of extre 573, st-oied on~t his train
acd orcers to vork betreen Trilcy ana Terocn 8pria,s, oro--
tectine eroanst couthbouad extie 915 and norihoound cxira
€06 and not prosecctrar czninst otlLer eati~ travlas, Afzer

9] no
vorking couth of Blanton his tu-1in noved to Blracton, "'here
T t trring do. 40 ncd eci. ©1Z2. Eis sreia ouoon roturncd
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10 the point vhere 1t had becn vorxzing, and 1n a short time
1t wag decrued to set 1ato elear for train No. 96. After
his trzain pacsed the srivehes at Blanton ne zssuied 1t vas
vhe 1nteantion to o to Trilby and shostly afterterds he
acticed ex.oro 915 aporoachiugs, about 18 to 14 cuir-lcaglhs
distent, anc at once cpplied the gir brakces i1in cenerzency and
Jurped from his enzine.

The tesbrmony of other reubers of the crev of extra
573 nroduced no facts of 1aportance, as, with the excestion
of the firerman who wes killed, toey were ridins 1a the ca—
bocse and were unawarc of anvthing unusual until the acci-
Gent occurred.

Dispatcher Pcrham, 1ho was handling trains on tie
Geinesville District, staced thas at 9.40 a.... the ope.ator
at Trilby acked for orders lor extra 815 to run fro. Tiilby
to Larzo. As he was unavaie of this trsin beinz on the liane,
1t having arrived at Trilby from the Lakeland Distiict, 1t
we.& 11pcssible to 1ssue traein orders until after he acd com-—
ueicated vith other sroins on the line. After several
eotenpts to locate extra 273 he [i1nally i1ssued troia orders
tc extra 815 end 1n additica, as 2 precaution, sent a .ies—
g.2e to the operacor ot Trilby addressed to Concductcr Bying—
toa, calling hic attention to the fact that his crein would
have to protecv acainst extra 273, as well as teo other
treins mentioned in the orderes i1ssued at Trilby. Disococtcher
Peihan empnatically stuted thet ne did not sive Conducoor
Byiazton 1anscructions oo hurry so as 20% to delay extza 908,
gs that train was 2 locel hach hed coagiderable rork to da
raa he dic not expsct 1t to be in posibion to be dolayed.
ne said 1t was curvooa.y for the diampaetcher of tne Lokeland
District to advise him wnen traias were to use tho Goines—
ville District, bubt 1in this i1anstence such action vas aot
teken. He alco steted thae. the reason he i1ssued the .essaze
to Conductor Byiancton, in addition to the trein orders, was
tiat the conductor frequencly failea to renort nic trian aond
1te destination 8ad he congidered the conductor oo wo VEry
caieless.,

Operator Luc, on duty at Trilby, stated thas extra 815
arrived at Trilby about 2 55 2.,u. end at azout S5.35 =..n.
tne conductor cane to the office anc asked for orders Lo
Tuwn to Largo. Wnen he esked the dispotcher for ordaig the
digpatcher i1nformed him thas as usuel Conductor Byinyton had
r.norted for orders without »nrevious notice. He s::4 that
n.ter sore delay caused by the daspatcher trying to locate
extra 273 the last of the ordcrs was fiaally i1ssucd nd irade
¢o -plete at 9.57 a.r. He then reccived two +essares Tfrom
the dispatcher addressed to Conductor Byin-tun, onc of vioich
c¢illed the coacuctor's attcation to the frev tuab he -ad to
nrotect againrt extra 273. Opcrzaior Luc said he delivered
tae orders, Hourgther ek a cleercmce cald anc tage LW 1 es—
sareg, to Conductor Byiantoca, mho read “he arcer cloud oo
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hi1, readin. the. cgorrectly, and loozcd ac the .iesso-es dut
dic aot read tae: aloud. He saird the conductor scparated
the oraers, put nis o'n conies, sogecher 1th the -'egsa~es,
1 n1s pocket cad left tnae office vith caother cset ol the
Orcers 12 hic hend aresusably for the encine-on. He further
ateted th. t Coanductor Byingion corpleoined about beiag deleyed
2t Tiilby, but thet he hod ne orevious knovledge of che
e.1stence of extra 315 uncil 1t nrrived ot his scrwioa; the
coaductor cpoecred extrecely nervous over the deloy oad in-
guired as to whetheir or not train Xo. 96 was on tire, being
informed that guch was tne cese. Operector Luc scid theb 1t
nod been the pracstice for Firerean Johnron, the recular fire-
1an on enzine 815, rho vas off duty on this trim, to accor—
nony Conductor Byingtoa to the office and ascist him 1n
farndling and analyring his orders and thet the zoncictor ap-
pecred Lo rely on him considerably for ithat puipose.

-

Conclusions

This accident va= cecusco by the nisieading of a t.ain
orcer, [or which Conductor ZBvinzioa and Enziaemn i'cover, of
extra 815, 21e responsible.

Ti.e steterenls ol Cenductor Byinzgton and Enzine -an
Soover are to the effect choel they read irain order No. 20
oe cirecting vosk extre 273 to wrotect areinst exsee Tlh,
wnereas the order ectuolly directec toe o1k extr.. vo pro-—
tect asainst extra 915, Bxtra 915 vas wentioaned 10 one
of the other orders received et Triloy, as rell as 1n the

esgene Irow tne dispatcher vhich Conduclor Byington claimed
he did not receive, and vet the sa.e a1stcke appacently was
1008 by both .sen in the reading of toth of the ordeis in
which extra 915 was °enfioaned. The conCuctor sald 115 COpPy
of trein order No. 30 wag bluarred, but excuwination 1adicated
taet this was noc the fact, «nd 1% 2lso apper_ed Lot the
f1_ure "g' wos very lezible and that 10 no way gould che
nost casuaal observer have been jusiified in Teadiir tThe order
as epplying to excra 315. The enziceman sald he read che
crders hurriedly when departiag from Tralby, out 1T the
seoncevrent of the fireasan 1s correct thea tne enzine ca dad
205 read the orders at all uatil just before the accident
occr ired, bubt i1nstead he relied on what the conducsol nacd
told him congerniar the coantents of the orders. RHepcrdless
o row the ercor occcurred, hovever, bota of these ecrimloyees
wele eipericnced ceon, and there i1s no excuse for cuch a
blunder.
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The head brekeman, who had had only tvo weeks'! ex-
nerience, gald the coadacser did no.v chow Lim che orcers,
walch statement was denied by the concuctor, neithar the
fireman nor the flzzman had egen the orders. Hud che
englaeman and conductecr ghevm their orcers to tncse other
emmnloyees, as required by trhe iules, 11t 135 possible the
erioil would have been detected in time to have nrevonged
vhe accident.,

Had an adequate block-rignel syscem besa 1n use on tnis
line, this eccident nrovably would not have occurred; aa

céequate automnabic troin stop or trezin control device would
have —revented 1%.

Yi1th the exception of the hcead bickeman of exntra 615
the employees involved were exoeczieanced men, and &t che
tirme of the accident none of them had beea on duty 11 viola-
tion of aay of the provisions of the hourg of service law,

Respectiully suoattted,
¥. P BORLAND,

Director.



