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INTERSTATE COMLEFCE COMMISSION 

REPORT OF THE EIPEOTOR OF THE BUREAU OF S A F E T Y IN RE i:TVES-
TIGATIOI" CF .JJ ACCIDENT . HIOH OCCURRED ON THE ATLAN­
TIC COAST LUTE RAILROAD NEAH 5LANT0F, FnA., ON 
0CT03ER 28, 1926. 

December .3, 1S26. 

To the Commission: 
On October 28, 1923, there was a head-end collision 

between a ballast tram anc1 a .̂ork tram on the Atlrntic 
Coast Line Railioad near Blanton, Fla. , which resulted m 
tne death of one employee and the injury of six emoloyees. 

Locotion and rethod of operation 
This accident occuned on that part of the Gainesville 

District which extends between Trilby and St. Petersburg, 
Fla., a distance of 75.3 miles, this being a single-track 
line over whicn trains are operated by time-taole and n a m 
orders, no block-si ,nal system being m use. The accident 
occuned at a oomt dDout mile north of Blanton, approach­
ing this oomt from the south the track is tangem for a 
distance of moie than 1 1,11] e, followed by a 4° curve to the 
left 780 feet m length, the accident occurring on the curve 
about 95 feet from its nonihern end. Approaching from the 
north there 10 a 40 curve to the left 637.5 feet 1.1 length 
and then 309.5 feet cf tangent tiack, followed by xhe carve 
on which the accident occurred. The grade m tne vicinity 
of the point of accident is generally descending for south­
bound trains, being 1 25 per cent at the point of accident. 
The northern end of the curve on which the accident occurred 
extends through a cut varying from 10 to 14 feet in depth, 
Vnile the southern end of the curve is located on a fill of 
a .out 8 feet.- The view of the point of accident fron the 
engineman's side of a southbound engine is restricted to 
about 500 feet due to trees snd shrubbery on tne 1 aside of 
the curve through the cut. 

The weatner was clear a: the time of the accioent which 
occurred at aoout 11 or 11.05 a.m. 

Description 
Work extra 273 consisted of two cars and a caboose, 

hauled by engine 27S, headed south, and was m charge of 
Conductor Cox end Engineman Coveney. The crew ne]d e-.iong 
otnei orders a copy of trpm order To. 20, reading as follows-* 



"Sng 273 work 601 am to SOI pn between 
Trilby and Tarpon Springs piotecting 
against extra 915 aouth after 830 am 
against extra 905 north after 1215 pm 
not against other extras and not pass 
extra 23 3 south,11 

Extra 273 worked becween tne points named until about ll 
a.m., at which time it was decided to return to Tribly 
for the purpose of clearing a superior train and to receive 
further orders. This train then proceeded northward and 
shortly after passing Blcnton, 4.9 miles south of Tulby, 
it collided with ex^ra 815 while traveling at a speed, esti­
mated from 10 to 15 miles an hour. 

Southbound ballast extra 815 consisted of 20 cars and 
a caboose, hauled by engine 815, and was m cnarge of Con­
ductor Bymgton and Engineman Hoover. It arrived at 
Trilby over the Lakeland District at about 9 a.m., and at 
that point the crew received, among others, a copy of train 
order No. 30, Form 31, previously quoted. Excra 815 depart­
ed from Trilby at 10.55 a.m., according to the tram sheet, 
and had proceeded southward about lour mi Dos when ic collid­
ed with work extra 273 while traveling at a speed estimated 
to have been between 25 and 30 miles an hour. 

Engine 815, together with its tendei, turned over to 
the right; the first three cars in this tram were demolish­
ed, while tne fourth cai and the forward truck of tne fifth 
can were dermled. The tender of engine 273 wrs dcstioyed, 
fhile the cab of che engine war badly damaged. Tne employee 
killed was the fireman of engine 273. 

Summaiy of evidence 
Engine nan Hoover, of extra 315, stated that aaout the 

uiuio tram No. 40 departed from Trilby, T hich was at 10.50 
a.m., Conductor Bymgton handed him six orders, together 
vith a clearance card "Inch a~ieed with the number df 
orders received. Conductor Bymgton told him they nad 
no ching on tram No. 98, an opposing tram, but if ^hey 
hurried they could reach Blancon m time to clear that 
cram. Engineman Hoover said he men began pulling out of 
the siding and inquired of the conductor as to what trams 
were nentioned in the orders, the conductor replying there 
war nothing except a aecb at Taipon Springs and a 1 ork 
train protecting against them somewhere between Trilby and 
Tarpon Springs. He said he tnen began reading the orders 
aloud to the conductor, and was passing che wye-track s1 itch 
south of Trilby when he remarked to the conductor that ne 
nad. not as yet read the slow orders in hi a oossession and 
thought his tram should stay at that point for tne purpose 



of ice-ting tram Fo. 96, b u t tne conductor stated they had 
olenty of time and uiged hin to proceed to Blanton. Engme­
man Hoover stated that vhen his train reached a pomt about 
2 miles north of Blancon nr> . ade a slight application of the 
brakes and placed tne throttle m drifting position. 
Shortly afterwards he saw extra 273 approaching, snpliedthe 
brakes m emergency and jumped from the enmnc, he es ciliated 
the speed of his tram at the tire of collision at 20 to 25 
miles an nour. Engine TI an Hoover further stated mat when 
the conduccox hanaed him the orders tne conductor said noth­
ing about a mesafge from the dispatcher relating DO eatra 
27 3 and that when resume, che orders to tne conductor, who 
was standing behind him, ho did not recall erroneously read­
ing tram order No. 20 as referring to extra 315 msue^d of 
to extra 915, although he said he mast nave -nismad che order 
and was under t h e impression tnet tne work extra vas to pro­
tect against his own train, the conductor did not c^ll his 
attention to any error. He also aonitted that he read the 
orders hurriedly when leaving Tulby and fciled to show them 
to hie firenan as he was anxious to reacn Blanton GO clear 
the time of tram No. 96. He said that Conductor Bymgton 
had been urging him GO hurry, ana tnot on one occasion the 
conductor had criticised m m foi stopping for a burning fusee. 

Firemen Lloyd, of ex bra 815, stated that he dio not 
notice Engine nan Hoover read his ordeis vhen leaving Tulby 
£ lthou?h he was m "oositioi to have rseen him do so except 
for a brief inberval men ne „reiit to the fiont of the engine 
to change signals, during ' hich time the ernnenai could not 
have had cime to read roio than one oraer. Tnen his train 
wes about 2 miles south of Trilby he sa^ the engine an take 
the orders from his oocket and start leading tnem, occasion­
ally making eo le re larks to the conductor "oho war; n cling be­
hind the engmeman. The engmeman appealed to beco ̂ e ex­
cited, eased off on the fchicttle and apnlied tne o n brakes, 
nnd shortly afterwards called a warning of tno ao;rorch of 
bhe opposing train. Fireman Llcyd furthei stated thrt 
Engmeman Hoover had not shorn him the orders at any awe, 
and that he had overheard the conductor instruct chi en0ine-
man, over the engineinan1 s protest, to proceed co Elanbon to 
meet train No. 96. He also saia tne conductor had been 
Lrgmg the engineman to huny all during tne trio, and chat 
an aa^ument had ensued bcGi~een tne conductor aid engine an 
nhen the engine, an sGopoed lor s burning fusee. Aitei the 
accident occumed Engmeman H0over cold hin that ho bed mis­
read the order. 

Conductor Bymgton, of c: bra 815, m o wos riding on the 
engine at the ti le of the co1lis ion, stoted that before de-
irrting from Ivorness, the originoting point of extrc 815 on 
the Lakolond EisGrict, he notified tho dispatcher of the 
LL be land District mrt ^ o wrs nomg ctr- lght tnrough to 
Lt m o on the Gainesville Diotuct. Upon a m n v l ot 
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Trilby at about 9 a.i . he immediately went to the telegraph 
office and requested oidorr, hut was info. ied by tne opera­
tor tnat the dispatcnei could not isaue orcers to- his tram 
foi s o i . e tii e as he nad -c aoj^unicate ^1 uh other trains on 
the line. Final]y the ojcratcj. handed hi a seveial ciders, 
buc ne r/as positive that he 0.10. not receive a "•escape fron 
the dispatcher addressed to hi i to tne ef~cct chat his tram 
would have to oroteco against extra 273. He saic1 chat /hen 
the orders ™ere handed to hn;> the operator m f o m c d n i 1 that 
the dispatcher wanted hi.i to hurry so as net to delay north­
bound extra, 306, which he aes to l e e t a t Tarpon Soi.ia.as. 
Conductor Byington stated that he read the orders hurriedly, 
and read train order Fo . ,30 a^ Directing the r 0„k extra to 
protect against extra 315, he admitted, however, that he 
received the oraers about 25 amutes befo. e his cram dcpait-
e d ana had ample time m ^hich to have read them carefully, 
but claimed his cooy of the order was so le^hat blurrea. ^hen 
he handled tne orders to Tnginerian Hoover the tram started 
immediately and the en;inenan bewail reocin^ tne or oars aloud 
to m m , and '"/nen the engineman read tram order Fo . ̂ 0 ne 
understood him to say extra 315 instead of extra 315. Con­
ductor Byington also said that ne nad not shown tho aaderc 
to nis flanuan, but had she1"!! tnem to tne head br^kenon who 
looked them over ana returned tne<n to him. Uoon reaming 
the aouth wye s atch he aeout decided to have the train 
backed m a t that point uO clo^r northbound trcm Fo. 96, 
but upon inquiry from tho en̂ incireui he told the ca;inc nan 
that as the tram was then moving they had olenty of ti^e 
to proceed to 3lanton and get into clear. 

Head Brc^euen lionk, of excra 815, wno was also n d m g 
on the engine at tne tine cf the collision, stated caiac when 
the conductor returned to the engine fioui the telegraph 
office he handed the orders to the cnginaiim and instructed 
aim to proceed, the uiain starting lmrediately. He said he 
aTas riain^, on tne fireman's siae of tne en m e and aid xiot 
:.Ccr any conversation after th'e train left Tnlby, : .id he 
clso said ne was not sno"ai the train orders * His first 
intimation o f anything Wxon^ was wnen he noticed e:;u_.a £73 
c opioachmLi,, and he estimced the speed o f his own t^in 
at the time of tne collision to have been 25 or 30 iiles an 
hour. 

Flagman Aoigan, of exura S15, had n o knowledge of the 
orders received at Trilby. After tne accident En cinu.iai 
^oover told hxsi he nad read tne orders numedly when leaving 
Trilby, and did not knot/ he had i.ade a nisi, eke until he read 
the orders again, just before no saw extra 273 aporoachmg. 

Engi nen on Covcney, o f extra 273, stated cn"t his tram 
aad oroerc t o York batT_ean Trilby ana Taroon Spring, o ro~ 
tecting against southbound extia 915 and northbound extra 
206 and not protecting taja-mst other extx'3 trains. After 
working couth of Blruiton his tr- m moved to Blaai:on, T'here 
it i ct trrms Fo. 40 nd eici^, r 15. Hie cram GuOn returned 
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to tho point where it had been working, and m a short time 
it wac decided to get into clear for train No. 96. After 
his tram passed the switches at Blanton ne assumed it was 
the intention to go to Trilby and shortly ufteryards he 
noticed ex ore 315 aporoaching, about 1 3 to 1 4 cai —lengths 
distent, and at once applied the air brakes m emergency and 
jumped from his engine. 

The testimony of other members of the crer of extra 
273 produced no facts of importance, as, w i t h the execution 
of the fireman who was killed, tney were riding in the ca­
boose and were unaware of anything unusual until the acci­
dent occurred. 

Dispatcher Pcrham, m o was handling trams on the 
Gainesville District, stated that at 9.40 a.m. the operator 
at Trilby asked for orders for extra 8 1 5 to run fro . Tulby 
to Largo. As he was unav,a: e of this tram being on the line, 
it having arrived at Trilby from the Lakeland Distuct, it 
' rt,G impossible to issue tram orders until after ne nad com­
municated M t h other creams on the line. After several 
attempts to locate extra 273 he finally issued tivin orders 
to extra 8 1 5 and in addition, as s precaution, sent a, mes­
sage to the operator at Trilby addressed to Conductor Bymg­
ton, calling his attention to the fact that his cram would 
have to protect against extra 273, as well as t JO other 
trains mentioned m the orders issued at Trilby. D:suetcher 
Paihaui emphatically s t a t e d that ne did not give Con due cor 
Bymgton instructions to hurry so as not to delay extia 906, 
BB that train was a local hich had considerable aork to do 
ana he did not expect it to be in position to be delayed. 
He said it was cuatoma^y for the dispatcher of t n e Lakeland 
District to advise him wnen trains were to use the Gaines­
ville District, but m this instance such action was not 
taken. He also stated tha^ the reason he issued the .essage 
to Conductor Bymgton, in addition to the trair. orders, was 
tnat the conductor frequently failed, to report u s tram and 
its destination and he considered the conductor to be very 
caieless. 

Operator Luc, on duty at Trilby, stated that extra 8 1 5 
arrived at Tulby about 3 5 5 a,m. and at auout 9.35 a.m. 
tne conductoi cane to the office anc asked tor orders to 
run. to Largo. Tnen he asked the dispatcher for ordeis the 
dispatcher informed him thac as usuel Conductor Bymgton had 
reported for orders without previous notice. He stid that 
after sorre delay caused by the dispatcher trying to locate 
extra 273 the last of the orders was finally issued <.„nd made 
co "plete at 9.57 a.m. He then received two messages from 
the dispatcher addressed to Conductor Bymgton, one of rnich 
called the co.iauctor'e attention to the fact tnat he iad to 
protect agamrt extra 373. 0pcraJuor Luc said he delivered 
tne orders, together rich a clearance caad ana tne two i es-
suges, to Conductor Bymgton, m o read the jraer eload co 
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hi i, readm 0 them correctly, and looked ac the m e s s a g e s but 
did not read tnem aloud. He said the conductor separated 
the oraers, put m s o1 n copies, together nth the iessar,es, 
m his pocket rnd left tne otfice n t h enother set of the 
orders in hie hand presumably for the engine ion . He further 
stated th. t Conductor Bymgton complained about being delayed 
at Tulby, but the t he had no orevious knowledge of che 
existence of extra 315 uncil it arrived at his scation; the 
conductor apoeared extremely nervous over the delay and in­
quired as to whethei or not train Ko. 96 was on tire, being 
informed that such was tne case. Operator Luc said that it 
nad been the practice lor Fireman Johnson, the regular fire­
man on engine 315, who ras off duty on this trip, to accom­
pany Conductoi Bymgton to the office and assist him m 
handling and analysing his orders and that the eonctctor ap­
peared to rely on him considerably for that puipose. 

Conclusions 
This accident v,â  ceusea by the misleading of a txsm 

order, for ̂ hich Conductor 3ymgcon and Enginemm Hoover, of 
extra 815, aie responsible. 

The s t u t e -eats o f Conductor Bymgton and Engine -•an 
-"cover are to the effect climt they read tram order No. 20 
as cirectmg vrork extrci 273 to protect against extra Gib, 
vneredG the order actually directea tne voik e x x r , , uo pro­
tect against extra 915. Extra 915 wap mentioned in one 
of the other orders received et Triloy, as i ell as m the 
essege i roui tne dispatcher \ hich Conductor Bymgton claimed 

he did not receive, and yet the sa^e am stake apparently ?tas 
iaae by both men m the reading of both of the ordeis m 
which extra 915 was mentioned. The conductor said his copy 
of train order Ho. 20 was blurred, but examination indicated 
mat this was no c the fact, m d it elso appealed chat the 
figure "9'1 was very legible and that in no way oould- che 
most casual observer have been justified m reading the order 
aR applying to ex era 315. The engmeman said he read che 
orders hurriedly when departing from Trilby, but if the 
sca,cement of the fireman is correct then tne engine ion did 
no c read the orders at all until just before the accident 
oec.1 ired, but instead he relied on what the conduced had 
told him concerning the contents o f the orders. Regardless 
of how the error occurred, however, botn of these employees 
weie experienced ^ e n , and. there is no excuse for s^ch a 
blunder. 
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V. P BORLAND, 

Director . 

The head brakeman, who had had only two weeks' ex­
perience, said the conductor did no * chow him che orders, 
which statement was denied by the conductor, neither the 
firenan nor the f Is gin an had eeen the orders. Had. che 
engineman and conductor shown their orders to tnese other 
employees, as required by tie iules, it is possible the 
enoi would have been detected in time to have orevenced 
the accident. 

Had an adequate block-signrl sysccm been in use on t m s 
line, this accident t> rob ably would not have occurred; an 
rcequate automatic train stop or tram control device would 
have oievented it. 

with the exception of the head bicke*nan of extra 615 
the employees involved were experienced iren, and at the 
tine of the accident none of then had been cn duty n viola­
tion of any of the provisions of the hours of service Law, 

Respectfully sUD.iitted, 


