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!LELA-{’“IQ CoANT TIUF RATILROAD KRAR BAINBRIDGE, GA.,
ON NPCUIBER 29, 1818,
Februasry 6, 1919.

On December 29, 1918, there was & head-end colli-
sion on the Atlantie Coast Line Rallroad between a passenger
train and & freight train nesr BRainbridge, Ga., whieh re-
suitad in the death of 1 employee and 1 trespasser, and the
injury of 9 vassengers and 5 employees. After inveptiga-
tion the Chief of the Burean of safety reports as follows:

The lontgowery dlstriet of the segond divisionm of
the Atlantle Coast Line Rellroad, upon whigh thie accident
occcurred, 1s a single-trsek line sxtending between Hont-
gomary, Ala., asl Thowmasville, Ga., B diptance of 210 miles.
Traine are opearated by sohedule and train ordsrs transmitted
by telegraph, no hloock gysten being in use. jastbound
traing ars superlor t0 westbound treins o the same class,

Tho tralng lnvolved were sastbownd loeal peessn-
ger train Ne. 182, en route from Bainbridge to Jesup, &&.,
and westbound freight train Ke. RBll, en rouvte from Thomap-
ville to Jontgomery,

Train Ho. 182 consisted of logomoilve 1288, 1 com~
bpination mail and baggage ear, and 2 ooachesm, 2]l the cars
being of wooden construction exgept the rear coach whieh had
a sterl underframe, and waB in eharge of Conduotor Ballsrd
and Lnglneman , elle. It left Bainbridge at 4,40 s.m. amd
had rroceeded a distavce of aboul two miles when it was

gtruck b; train Ho. £11 at about 4.47 a.m. shortly sfter it
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had been brought to a stop.

Train No. 211 congisted of loecomotive 520, 11
lended and 41 empty cars and a cabooee, in eharge of Con~
duetor Plerson snd Fngineman Leach. It left Thomasville
at 35.10 a.m., passed (limax, Ga., the last open telegraph
office hefore reasching the noint of secident and 27.5 miles
wept of Thomasville, at 4.30 g.m., and collided head-on with
train No. 182 a% = polint 6.F miles west of Climmx, or 2
milee eart of Bainbridge, while running at a sceed of mbout
30 miles an hour.

The engineman of traln FNo. 182 was killed. Both
locomotiver were deralled but remained uprizht on the road-
bed with their head ende bedly damaged. 0On train 182 the
tender was deraliled and turned over to0 the south side of the
track; the combination car turmed over on 1te aslde to thes
gouth slde of the track and broke ln two about 16 fset from
its P?ront end, ™hlle ths second car of the traln was derailed
and cane to regt leaning toward the south. The firat 19
cars of train 211 were plled uwp on bhoth sides of the trmek
in a evape ol abo-t 150 feet, one of the cars coming to rest
on 1te ride aad on top of the tender of that train.

The acoldent ocenrred on straight tragk snd there
=gre no obatruections along the track to obstruet the wvislon
of engincmen. ipprogaching the : oint of aceident from the
eagt there 1g 8 descendins srade of 0.83% for s distance of
abont 3,400 feet and then an ascending grade of 0,249 for a

distange of about 1,750 feet to 20int of sccident. The
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weathrr at the time was clear,

Condwotor Ballard of train 182 stated that he wae
riding sbeut ths middle of the rear goash wh-n hisg train
wag brought to 2 mtop and he had started to go ouvt a2t the
rear d400r when the c¢ollislion otcurred, his train having been
standing 30 or 40 seconde whon it was struck. Ho maid he
gaw Conductor »lorson of train 211l shortly after the eolll-
sion who said he hall forgotten about train 182. {onduotor
Ballard said that it wae c¢lear weather and thought the head-
1ight of train 211 could have been seen for a distange of
about two miles by Ynglneman .ells of train 182. He said
tagineman -eilm told him at Rainbridge that the headllght
on logoriotive 1288 was not burning and it was not burning
at the time of the collision. In his oninion the aceident
would not have cceurred or would at least have been less
gevere had the headliight on his train been burning and the
grew of train 211 been more alert,

Bargagemagter stokes of train 182 stated that he
vag worklng 1n the baggage esr 'then the hrakes on hig trein
wore applied Lln smergency and upom looking out of the elde
door he saw the headlight of train 211 guite a distance away.
He then wment to the rear door, got off on ithe fireman's side,
walked off to one side of the traln end in a short time the
eollision oceunrred. “hen he first saw the headlight of traln

A1 he thought that traln was gtanding etill. He was of
the opinion that sbout 8 minute elapsed betwesen the time tha

brakes were applied anid the ecollision.



‘w

Plreman ¥Woore of traln 182 strted that he was
working on the fire when Tnginemsn %elle arplied the alr
brekes in evwer=zeney and upon looking shead he saw @ head-~
light. {n mecount of having been loeking at the bright
fire in the firsbox he eaid he could not st firet sse whether
the light ahesd a8 e headlight of a tralp or ap automobile
light, but upon lookin: at it & mecond tlme he learnsd that
it wag 8 loeomstive hesdlight and get off the englne. Re
sald 7"nglneman Jelle made no affort to get off but was eitting
on the soatbox and holdlng on to the brake valve, Ee sald
the eleotrie headlight on locomotive 1288 wae burning when he
got on the engine at Beinbridge and he turned it off but
later when tle engineman turned it on agalin it d4id net light
and wag not burning at the time of the aascident,

Tngineman Leach of traim 211 state. that he wes
plaming to go to Bainbridge for trains E7 and 58 and com-
pletely overlooked the schedule of train 182, A8 he was ap-
proaseching Beinbridge at a spesd of about 30 miles an howr
he gaw a green light in the distance ~hich he later found to
be a marker on $raln 182; he made a mervioce a-plicetion of
the brskes and abont that time the reflection from the head-
light on hie snglne ghone on the front end of the sugine on
train 182, and he then made an smargency arplication of the
aly brakes but thc gpeed of hip train wae not materislly
redused.

Conductor Pilerson of train 211 sfated that he was

trying 10 reasch Bainbridge for traine B7 and B8 and over-
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looked train 1BZ2. He -me riding on the englnes at the time
of ageident and d1d not eee traln 182, the view shsad

being ocheeured by ~seaping steam when the enginemsn ehmt
off steam anproaching train 182.

Plremaa Taylor of train 211 stated that nothing wes
said about train 182 by anyone on the engine end he did not
think of that train. He sald the stean from the sengine od-
seured the view end he did mot see train 182 until within
about 50 feet of 1t.

Plagman ¥illler of train 211 steted thaet he was rid-
ing in the caboome of his train and had net uverlooked train
182 but thought when his traln passed ¢limax that the gondwueo-
tor had verhaps received an order giving nim time on that
train., He #aid the conduotor had not shown him any of the
trein ordsrs,

i Head RBrakemen Yertin of train 211 etated that he
had not been shown any of the traim crdsrs on this trip,
had forgotten sbout train 182, and hsard no one mention 1it.
This s¢eident was cauped by train 211 oceecupying the

mein track on the time of & suoerier train, for which the
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orew o0f traln 21)1 is regponeible. The absenee of a headlight

en the engine of train 182 wes a aontributing esuse.

Train 162 wag sunerior to train 211 beth by direc-
tien and by clase, and 2ll of the erew of irain 211, exoept
Flagman 711ler, admit that they overlocked that train, =znd
the responsibllity for thie acoident rests with then, Plag-
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man Liller elalmed that he hed not forgotten train 182 but
aggumed thet Condunetor Piereon had regelved s traln order
giving hieg trein time ovar that train, but saw none of the
orders.

The inveetigation diselosed thai the rule requlr-
ing conduetors and enginemen to show wll traln orders 0
flagmen apd flremem vas not compllied with.

Had the headlight on train 182 besn burning it is
probable thnt that traln would have been peen in time %o
nave s verted the eollision or at least to have mitigated its
peverity. han the headlight falled to burn a iantern could
have been substltuted, thue affording greater protection to
the head end of the train. Rule 17 of the Atlsutle Ceoasgt
Line book of rm es regquires that "the headlight w7ill be dis-
played to the front of every itrain by night."

411 of the employees imvolved were eEperienced
men. 3t the time of the sccident the erew of train 211 had
been on duty about 2 houre and the crew of trsin 182 about

& half hour,
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