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INTERSTATE COJMMERCE COMMISSION

——— .

REPORT OF THE DIFECTOR OF THE BUREAU OF SAFETY IN RE INVFS-
TIGATION OF AN ACCIDENT WHICH OCCURRED ON THE ATLANTIC &
YADKIN RAILWAY, SOUTHERN PAIL“AY LINES EAST, NEAR GREENGS-
BORO, N C., ON JUNE 7, 1923,

June 27, 1933

To tne Commission®

On June 7, 1923, there was a head-end collision de-
twesen a freiznt train and a yard engine on the Atlantic &
Yadkin Railway, Southern Railway Lines East, near Greensboro,
N C , resulting in the death of two employees

Location and method ¢f operation.

Tnat part of tane line on which this accadant
cccurred extends between dt. Airy and Sanford, N. C , a dis-
tance of 130 1 miles, and 1s a single-track line over waich
tralns are operated by time-table and train orders, no block-
signal system veing 1n use. The accident odccurred on the
m21n line, within yard limits, 1,845 feet east of the west
vard-limit board at Greensboro, approaching tanis point from
tne west the track 1s tangent for 1,415 feet, followed by a
Z~degTee curve to the left 950 feet in length, tne accideat
occurring on this curve at a point 430 feet froam 1ts western
end The grade 1s 2 03 per cent descending for eastbound
traine from a point west of the west yard-limit board Tre
view was partly obscured until within apgroximately 1,300
feet of the point of accident, by material at a gravel onlant
stored on the inside of tne curve. The weather was clear at
tne time of the agcident, which occurred at about 1.20 p m

Descriptaion,

Southern Pailway yard engine 517, 1in charge of Con-
ductor Bilbro and Enginewman Laughan, w~as backing westward
at a speed of about 8 miles an hour, hauling four cars, when
extra 348 was observed appreaching at an unusual Tate of
speed, the yard engine was prouvght to a stop, 2nd Just after-
wards 1t was gtruck ty extra 348.

Eastbound freight train extra 348 consisted of nins
cars and i capoose, hauled by Southern Raillway engine 348, and
was 1n charge ¢f Conductcr Bobbett and Engineman Critz. This
train left Summerfield, the last open office and 10.2 miles
west of Greeasboro, at 13.5 p m., and after having proceeded
aoout 9-3/4 z1les, while travelling at a speed estimated to
have been between 15 and 20 miles an hour, 1t collided with
yard engine 51i7.
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The force of the i1xmi~. drove engine 517 backward a
i1st=2nce of abru* 150 fecs, 220 1ling z2nd oadly damaging the
tends1 Engin~ 38, 0 1va 1ts tender, mag derailed
to th= neorth 2:1 2ane to 703 da Lts left side, badly damagzd;
with *he exceotror of fne 1 “ ¢car, znd the forward truck of
tne seccnd ~ar, nene of T

vas derillza or wmaterially Geoaxc The enployees killed ‘ere
the eunginoman o engine 517, ann a road supervisor whe was
riding on enzine 348

Sumaary of evidence.

Or. massing the west yara-lirxlt beoard at Greensoory,
the speed cf =a*ra 31& w3 tz2tieen 10 and 135 miles an aour,
21d, 171 view of tzz descewing grade, Bnginenan Critz made a
e0-pound crake-pipe reavcelon 1row 70 pournds brake-pipe pres—
cura He 1eleased swe orakss at a point ibout oppeosite tae
swiceh leadiay te 5 bricz yard vrack, walch switca is 330 feet
west of Tae poict o7 ceollision, the speed at tnls Tiwe belng
13 o1 12 wiles an 2wlUr, 224 5aCitiy afterwards, whiea 1t aas
20011 8 or 1Jd ezr langtas dissant ne sas tos yard engine
ane. q He taor opeico sne sanaers and ipplied the air orakes

12 ¢ aertercy, Tae sncel tuen oe:ﬂg D or 18 miZes an oour but
a8 onere nad acr ~een tioe to roclarge Tully during the siort
pericd vn1 2lirsed al ter tne braxes vare released, taney 3d
nct ges.t 1o tike 2217 r2l1l, and toe acecident Occurred 1.amed-
iavely afterwuices Enginemaa Critz was familiar with tnz rule
rsg=rJding Tthe oporation of ftrains witain yard limits uandeT
111 conirol, znd ne also knew rnis view of tie point of accl-
asns was con 1derably restricsed, and said taat hai ne not
releasz2d the air brakes as soon as he did, tne accident prob-
ablv would not have occuarred.

Fireman Coble said he was riding on the deck of tae
engine, and lockei out and sa~ yard enTtine 517 when 1% wae
azoct 12 car lengras disiuns ha at cnceg calied to ths 3n;:ne—
Tan 20l s2a1d 1t was 2t agccat th cilce tnat thne air broke
mﬂre ioplied Be algo sa1d +nere nﬂd beenf pPrevious appllr-a.—

1¢78217 aid rot snow now 7n2aay

Head Bralewan Hezaden was ridiag on the deck of +ha

ed,ine on tae firsman's cidz, ard said sne fireran ras ‘ae
firvrset 10 sege the yard zm,inz, s what the eusiocewan taon ﬂp—
rlied the omikeg, ce taouznt e ens1n2uan releasad fthe 0raxes
froe tae pravicas upp1101olu“ 4t 1ocut Toe Ytaee 1t oentersad t:e
Jird 1l.lts, 2nd di1a 20t notice aaotaer applicat.on uatil Just
02ICT3 TwLhe acceldznt cseoLrrad

Conaucsor EBobbett, Braze,an Dussaberry, and Flagman
Payne weTe ToiJ1n0g 1k tae casecse The flagnar, wuo w3as i.. the
cupola, said the 21r orakes were aprlicza 1n toe 7vic1inilty OF
pege! ard-~-1limit ooard and then ra2izased, £z sacugat tn2 spezd
ES "0 10 tc 15 wilze an aour at the wvard-lixit board, and
1C er 1z mles 23 hour whea ue s3w tae yird englae a Tew CAT
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lengthe from his own trala ccnluctor Bobbett said he heard
the orakes released just before the fisgman called to him,
after whicn he opened the conductor's valve and found that the
rarn line Was empty, there being no exhaust from the valve in-
dicating that tne enginesaa had made an emergency application.
He thought the speed was about 10 miles an hour when he locked
out and saw the yard engine a few car lengths froa his own
srain

The farst intimation members of tae crew of tne yard
snglne nad of anything wrong was on seeling extra 348 only a
short Jdistance away, approaching at an unusual rate of speed,
toer=fore, the vard eagihe was orougat to a stop and an effort
made $0 reverse the enzine, but too late to gvert the accident
Cornductor Bilbro and Firesan Bowwan stated they heard extra 348
H0Lnd 3 dacas-up whistle signal just prior to the accident.

An 1aspection wade of the cars 1n extra 348 after
tile 2ccaident disclosed that on one car the brake was cut out,
but in other respects the a1r brake ejuipment was in good
condition The statsrments of tne employees indicated that
“hey nad had no trouble 1a consrolling the train on the
various grades en route.

Conciusions.

This acecident wais caused by the failure of Engineman
Crisz, of extra 348, vo opsrate hils %rain under proper con-
trol witanln yard limits.

Under the special rulss 1in time-table HNo &, effec-
tive Apral 29, 1823, switching and otner engines and trains
may work within yard limits watnout regard to second-class
and irferior traiuns, but rust give way immedizately upomn tneir
approsch. Second-class and 1nferior trains must approach and
run t..roagh yard limits uader Iull contrcl, expecting to find
Tne maln tracxk occupiled, responsibility in case of accident
Testing with the apprecaching train.

The investigation disclosed that Engineman Critz
released the brakes when ais traln was runniny at a speed of
10 or 18 miles an aour, on a & per cent descending grade, and
on 2 curve where tae view of tae track ahead was restrictad.
The yard engine ahead was discoversd before there had been
sufficient time to recharge the train brake systen so as 10
obtain an effective orake application, and in view ¢f the rate
of speed of extra 348, Engineman Critz of that train was unable
to sicp 1n tizme to avert the accident. Had Engineman Critz
left tne brakes applied a wonent or two longer after the first
appilcation, he woula have been avle to see arocund the curve
and woull then have discovered ihe yard engine before nis
brakes had been released, in which event the accident un-
doubtedly would have been avesrted.



All ot tn= employees wuvclived ware experienced mea.
At tae tiwe of the acciacan., tas crew of extra 345 had been on
duty less tanan 7 bours, ailw tne crex cf zsn.ine 3517 less than
& hours, previous to waolca tney wad been off duiy more than
16 oours.

Respectfully suoamitted,

% P. Borland,

Director.



