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INTERSTATE COMMIRCE COMMISSION

REPOIT OF THZ DIRTCTOR OF THZ BUITAU OF SAFETY IN RE
INVESTIGATION OF AN ACCIDENT JHICH OCCURRLD ON
THD ATLDANTA, BIRNINGHAM & ATTANTIC RATL7AY NRAR
WASTOVER, ALA., ON NOVEMBZR 26, 1925.

sanuary 28, 1926.

To the Commission-

On November 26, 1925, there was a derailment
of a freight train on the Atlant’y, Birmingham & Atlantic
Railway near Westover, Ala., resulting in the death of one
empioyee and 1njury of two employecs.

Location and method of operation

This accident occurred on that ovart of the
Birmingham Division which extends between Birmingham and
Lineville, Als., a dastance of 104.2 miles, and 1s a
single-track 1line over which trains are operated by time-
table and train orders, no bdlock-signal system being 1in
use. The acecident occurred at the entrance to & cut on
a A% curve, at a point 5,465 feet east of the station at
Westover; apnroachlng thlS point from the east there 1s
2 2 curve to the right 1,306 feet 1n length and then
1,034 feet of tangent, followcd by a B9 curve to the left
1,720 fcet in lcngth, the aceldent occurring on this
curvc at a point 570 fect from i1ts eastern ecnd. Thce grade
for about 4,000 fcet 18 0.4 per cont ascending for west-
bound trains.

i fhe track 18 laid with 80-vound rails, 33 feet
in length, with aboub 18 to 20 vinc and cypress tics to
the rail-length, saingle-soiked, Sic-platcd on curves, and
ballasted with fromw 8 to 12 i1nches of slag and ecinder bal-
last, The track was poorly maintained. The only speed
restrietions in cffeel were 2 ftime-table restriction of
40 milcs an hour for passcnger traind, 30 milecs an hour
for mxed and fast frcight trains, and 26 miles an hour
for all other trains.

The weather was cloudy at the time of the acci-
dent, which occurrcd at 3 p.m.

Description

Vestbound local freight train No. 53, consisting
of 14 cars and a caboose, hauled by engine 105, was in
charge of Conductor Coleman and Engineman Gould. It lefst
Llnev1110 1ts eastern terminus, at 8.55 a. m., 1 hour and
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25 minutes late, departed from Arkuraight, 9.2 miles east

of Jestover and the last oper office, nt 2.20 p. m., accord-
1rg to the trsan sheet, 3 hours and 20 minutes late, and
was derailed ot 2 pdint aprroxaimately 2 rile east of Test-
over while trovelaing at o speed estimated to have heen te-
tween 20 and 25 miles an hour.

The engine and bender and She first six cars
were derailed, thc engine and tendcr coming to rest on
their sades to the left of the traieck on the i1nside of the
curve; the third car turned over to the right whilc the
other derailed cars remmincd vpright on the roadbed.

The employce killed ves 2 brukeman who was riding on
the third car.

sumxrry of cvidepees

Tngineman Gould stated that just srior to com-
ing on to the curve on which the accident oceurrcd he
cased off on the throttlec to prcvent cxeceding a speced
of 25 miles an hour. As his train was rounding the curve
he hcard a2 noisc under the tcnder which sounded as 1f 2
brake becam Wg®down and upon looking around he saw his
fircmon in the gongway about to lcave the cnginc; he
immcdiately applicd the air brakcs in cmergency and on
looking back hc saw the tender and farst car leaving the
ralls. It was about at this time thot Zngincman Gould
Jurcpcd, 2and he said thc specd h2d been so rcduccd that
he was ablce to kecp his feet when landing on the ground.
Engineran Gould was of the opipaon that the tcndcr was
the farst to leave the rrmils and that the action of the
tender trucks an turning to onc side causcd the left or
inglde rail of the curve to turn over undcr the cngine,
resulsing in the engine turning ovetr on the inside of the
curve. He said hc inspected the engine and tender before
leaving Lineville On the morning of the accident and
found nothing wrong, and cftcr the aceaident he again
looked over the ongine buvt was unnblc to find conything
walen 1n bhig opinror Jouwld have causcd or contraibuted to
the decreilment., “ocincman Gould wos positive that his
troin hed no% érect ed » spcececd of 26 miles an hour ot
any %timc durirg tnc trin, duc to the faet that Conduc-
tor Coleman h-d eontionca haim two doys previously not
to excued tiaat sp~cd 18 he, Colemran, hnd recceived a
lctticr from Supcrintendcnt Huddlcson relative to the
specd of hig train.

Conductor Colemzn wes riuding an the engine
as his train nppro~ched vhe Hoint of acecidcent and saxd
that at or_nenr 2 rozd crossing just east of the point
of accldan\gé felt the cnpgine lurch to the icft as
though hitta a 1ow spot in the track, and as the en-
gine did not scem to right 1tsclf he beeame alsrmed,
went out on the running hoard and jumped just before the
enginc turned over. He made an inspcetion of the cguip-
ment and track shortly aftcrward but found nothing which
would have couscd the accident. The statcments of FPlagman



T

Hcarn and of Brokcecman Penn and Honnoh brought out no
cddational facts and 2ddcd nothing of importancc to the
cvidcnee.

Scetion Foremon 3obinson, in charge of the
froek on whaich this aceident occurred, said Shat about
two wceks orcvaiously he had stroightened up She troack
gcrerally in the vieinity of 1he point of accidont,
soiking and gnuging the curve, wWilic about 1 month
Arcviously he had wt 1 some nce tics ab cr necr the
reaG crossinz just cast of tne psnant of accident. He
8214 1t was vnot prseible bo ccep the track properly
gruged on account of the numper 2f 0ld ané dceayed tics,
ahout 5O per ewent, which woald hold the spikes only
tempornrily, -~nd th~t on acesurt of the shortage of
lobor he was wnable 9 zave She track the attcntion 1t
Needed to kecep 1t an first-class condaition, has work con-
sisting mainly of doing what he could undcr the circum-
stanecs and 1n remedying the worst urd most dangerous
portiong of the track. He thought the track in the
vicinity of the voint of aceirdent was fairly safe, but
not for a specd grecater than 25 miles an hour.

Roadmogter Lowery inspcebed the track after the
oceurrence of the accident and said the only defeet he
could find was o low cenber Just cast of the point of
accident; in thc course of his cxamination he found somc

arks on the rails on the insidc of thc curve but was
unable o determinc whether thesce marks were duc to the
derailment or vere made during the re-railing of the
cquipment after the acecident. Owing to thoe short time
thot he had been roodmostér on this district he had not
had time to moke a thorough inspection of nll of the
track, but said the gencrel condition was fair, although
he éid net cdonsider the track cntaircly safe for freight
troirs at a grecater speed than 25 milcs on hour.

The first mark of dercilment wins a flange mark
on the outside r=1l of the curve, 2t a ooint 570 fcet
from the caBtcrr cnd of the curvey the flange mork cx-
tcnded alorg the top of the r21l o distancec of chout 11
Teet t9 vhere 1t dropacd $o the tics on the outside of
the ra21l, andt fthen 1t r an ~28rtional daistance of 16
fect to where 1t droppel off thce ends of the tics; the
track westword from tnis ocint wog brdly torn up as a
resvlt of the Zerailment, the rails on the inside of
the curve heing turncd over =nd othcrwisdtorn out of
Place and buried in She dirt and wrcekage,

taken aftercgﬁgsa%gf %ﬁtqgﬁbggisgﬁggmgﬁg gfeﬁgglgﬁuﬁgs
fairly uniform. At s point 82% fect cast of the first
wheel mork on the raal, however, there was a swinging
joint wherc there was 3/4 inch variation within o dis-
tancc of 16% fecet. The gauge from the point of the curve
to the point where the first mork of derailment ocpoeared
varicd from 1/2 inch tight to 1 1/8 inchcs open; at the
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joint necar whica the Tirst wheel vac ceraxlced the gauge
was sgftandard, at the center of the rail ¢38% of this
joint, 16.5 fcct dastant, the gouge wos 3/4 inch open,
vhile at the joint 33 feet dighant the gruge was 1/2 inch
tight. There were scveral old ties unacr ¢ach rail, and
mny of the spikcs were 1loose, nr away from the bhasc of
the ra1l.

Coneluziong

This aceidert s bHelicved %o have been due to
poor track conditiona.

At the time the Coriczssion's i1nevcebors reached
the scene o7 the acciient the track mal been cleored smd
traffic reaumed, and it was impossible to determine from
the cvidenece the cxret manner in which the eouinment was
cerailed, ~ithough it scems gquite sossible that 1t wns 2
tender derocilment., Txamination of the cngince and tender
tailcd to discelose anythaing which gould have coatributcd
to the oceurrcnce of the aceident, bub c¢xaminction of the
tracx showcd 1t Le be very poorly mointaincd, The clcva-
tion was fairly uniform, but there were widce variations
1in gauge, ond 1t gccems probnble thot these variations,
coeuplcd with thc very poor conditicn of the tics znd
spiking, as vell os awinging joints, permittcd the equap-
ment to sway from one side to thc othcr unitil finally the
track, as o rcsult of 1ts wenokcened condition, gave way
andcr tac strain, resulting in the cersilmeant of the triin.

It conpnecbion with the investigntion of onnther
cerailment which occurrcd on the same division of this
roilway on October 3, 1925, similar track conditions wcre
found to cxist and in the conclusions of that rcport
covering that investigotion the following statement vas
made,

"The evidence andicotcd thot there were
not cnough scetion mem to maintein the troek
arorcrly, ~na thet atout 211 th~t could be
donce witi, tae foree ovailable vms o mike re-
a1rrs to the worst mleccs 2nd then do the best
Yooy could Jite the rest of the trnack. Such
2 satustrcn 15 nok conduciwva to the safe move- e
ment of frnias, and mensurcs toward elaimnating
tnis condition shomld be taken 28 quickly as
possible.” -

The occurrcncce of the acceirdent herc under inves-
tigoation s1mply emphosizcs whnt was vreviocusly said.  The
continucd ezistence of such conditiorns mkes 1t 1mperative
that the management of this roilway toke steps toward pro-
viding at lcast 1 rcasonable mrgin of safety for the opcero-
tion of Ttrains 2t ordinary spocds.

Reswcetfully submittcd,

We. P. Borlond
Director.



