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INTZRSTATS COMIERCE COMMISIION

REPORT OF THT D
TICATION OF AN
BIRTUGHAL & AT
JANJARY 27, 1335,

IURTAY OF SAFETY IN RE INVES-
T TIICH QOCCURRFD O4 TEE ATLANTA,
FALLVAY NF4R COUBLE RUN, GA.,ON

slarch 18, 1923C.
To the Commisslon

On January 27, 1925, thzre was a head-end collisicn
betwesern a passenger train and a freight ftrain on the Atlanta,
Birmingnam & Aslantic Rarlivay ngar Doubls Fun, Ga., which
Tesulted 1n the aeath of one exgress messenger and tre 1n-
jury of nive passenegcrs, thrze cmplovees and one mail clerk.

Location and =method of operation.

Tnis accident occurred on the second district of the
Branswick Division, mhich extenas petween Westwood and Han-
chester, Ga., a distance of 128 8 miles, this being a
gingle-track line over wnich trains are operated bv time—
table and train orders, no block-sienal system being 1n use.
The accldent occurred at a point about 1 mile west of the
station at Double Runjapproacning that point from the east
th~Te 15 a tangent 2,705 fees 1n lengtn followed by a
curve of 239 to the left 970 fe~t 1n leneth, the accident
occurring on the curve 285 feast from 1ts western end.
Apvroaching fror tne west the track 1s tangent for more than
1l mile to the curvs on which the accident ococurred. The
grade 1s level on the cuprve, while on si1ther side 1t 18
slightly descending for casfbound trains. The view 1s Te—
stricted tc about 450 feet on account of trees on the
1nside of the curvs,

The weather was clzaar at the tire of ths accident,
which occurr=d at about 1.40 p.r.

Description.

Yestbound passenger %Tain No. 1 consisted of one box
car, one expreses car, one wmall car and two coaches, hauled
oy éngine 85, and was 1n crar~e of Conductor Steele and
Engineman Morris. The rirst and +ta1rd cars were of steel-
underframe construction, whiles taz otnsrs were of wooden
construction, Train No. 1 Ll-:% Louble Run at 1 37 o.m.,
sl minutes late, ana shortly aftz-wurds 1t collided withn
extra 108 while traveling at ~ svzea estimated to nave been
about 18 miles an hour.

Easttound frzight train extra 108 consisted of 31 cars
apd a caloose, hauled by engine 108, and wag 1n charge of
Joncductor }iles and Engzineman Wilson. At Cordele, (a., the
crew reccivid a zcopy 2f train order XNo. 3B, providine 1n
part for extra 108 1o meet westbound extra 133 at Cordsle.
Thg crew also recsived train ordser No. 41, changing this
meet with exira 123 from Cordele to Couonle Run, torether
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with a cowny of train crdzr No. 43, directing train No. 1
to run 40 minutes late. Tieia order I'o. &9, annulling
train order No. 42 and chanminge Sn2 meet vith extra 183
from Double Run to Musszl rthite, was also put out by the
dispatcher tc the crew of extra 108 at Cordele, but the
conductor did not rzceive 3 cooy of 1t and th=s enginewman
claimed nnt to have done so. Extra 108 mct extra 133 at
lusselwhite, however, passirg taat noint without stopoing,
and collided with train Fo. 1 near Douvle Run whils
traveling 2%t a spez2d £stimatzd to have boen about 123 miles
an hour.

RBoth engines were dsrailed and badly damarced, but re-
maingd uprignt. The firs% car in trein No, 1 was derailed
and tre second practically demulished. The first car 1in
the train of extra 1CE8 was demolished, while the next
three cars were deralled and considerably damaged. The
exmress messangeTr killed was rsiding in the second car of
train No. 1.

Su~mary of evidence.

Trarn oraér lNo. 38, as wcll as several other orders
not i1nvolved 1n the accident, had oeen delivered to the
crew of extra 108 at Cordele by Overator Faslan, walle
train orders Xos. 41,42 and :+¢ were 1ssuzd to Operasor
Douglas. Operator Douglas firet delivered train orders
Nos. 41 and 43 to Conductor #iles and told tar conductor
to add the numbers to tne clearence card he nad previously
recelved., Conducter liles delivered dopies ©f these
orders to Engineman Wilson, but neitner ne nor the engine-
man added the numbsrs to their resvective clearance cards.
3hortly aftesrwards train order ¥5. 4¢ was issued, and
Operator Dourlas went to tne mest ewitch of the vassing
track, whicn 1s sast 2F “he station, and asked Flseman
Duncan thers he could find Jonducior Miles. On being told
tnat the conavuctor was 2% the e2st end of the passing
track he said he waited un%:l encneg 108 backed out on the
maln track at thz rest svitca and then btosrced thz encine
and gave the cnsineman the copies of the order intended
both for binm and for the conductsr, writing the number of
the order on the rcncimeman's clsarance cerd and remarking
that trzin No. 1 was mo™ on time. Operator Dcuslas also
gald that Engineman $1lson read the order back to him
and that he tcld ths :ncinsman to deliver 3 copy of the
order to trs conductor. Opcer=tor Douvlas acknowledged
his failure to deliver a cowvy of the order versonally to
the conductor as required by the rules.
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Conductor Mil=s varifizd the statersnte of Operator
Douglas as %0 the handling of $rain orcers Nos. 41 and 4z,
Qnortly after he had wone To the eest end of ths yard his
engline passed nim on the main trock, after having backed
out a% the vest passing-track switch,and nc sald Englneman
Vilson c¢alled to ham that hc had sn order to meet extra
133 at Musselwhite i1nstead of at Couple Run. 7Vhan ready
to depart from Corcdele he went to the enzine 2nd asked
Engineran ¥ilson for a cooy of ths order chanoing the
meeting point ana he claimed tha* the enzineran replled
"It 15 all 1n this other bunch of orders and evarything is
all raght; let's go." Condvctor Miles sald he insisted
on gettineg the order but the enTineman said "they are look-
ing for us in Pitzgerald, let's ro," and Jonductor Miles
then left the encine without a copy of the order, accepting
the word of Engineman Vilson, and being of ths impression
tnat all the order 1n cusstion d10 was to chance the meet-
ing point with extra 123 from Uouble Run to Musselwhite,
not knowing anything about tre run-late order having teen
annulled, Condvuctor Miles told Head Brakeran Thorpe and
Flagmgn Duncan that they woulld meet extra 123 at Mussel-
white and returned tn the ceboose, wiaere he was riding st
the time the aceiden’t occurred. Conductor Miles acknow-
ledged responsibility for his failurs to obtain a copy of
an order affecting tne movement of nis train.

Head Eraksman Tnorps saild Zonductor Miles told ram
trat the 71eet with extra 123 nad tesn chanred from Douktle
Hun to Musselwhite, also tnat e was informed by Engineman
¥ilson that t ain No. 1 would run 40 rminutes lats, and
while en routz %o Husselwhite Fireman POWSTE told nim that
they micht head 1n at Ijusselvhite 2T they zot tnere cefore
extra 123 arrived. Aftar passing Musselwhite ne asked
Ynelneman Wilson 1f they were going to Yatley, 6 4 miles
peyond, for train No. 1 ana he said the enrineman replied
that they would go %o Double Run. Yead Brakewan Thorpe
had seen Uperator Dourlas get off the ensine at Cordele
but had not seen any of the orders.

Fireman Powers saw Operator Douglas toard the sngine
and hand orders to the &arinemnan, who re=z2d them aloud to
the operator, but he cid not pav any attention to the
contents of the orgers, nelthu_ ¢1d he notics the operator
writing the namber oY the ozd on the encineman'!s clear-
ance card. Engineman Vilson a-*f warcs told him that they
would meet extra 123 at fusszlwhitz arc he also heard
Engineran Wilson give the same i1nformation to Conductor
Miles cut he did not unzar any conversation tetween them
about the conductor's copy of the order.
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Fl=rman funzan g3:¢ Joncucetor Mil=s told him train
No. 1 was 20 minutes late, tris belng while they wcre
eneaced 1n gwilichanr, Aboat ths Hime the train was
1l aving Cordele +the concductor told him they would meet
exXtra 133 at Musselwhite,

Enwineman Wilson, of extra 108, gaid some one cot
on tne encsinz at Cordele with an ordsr on form 18 and
lnquired for the conductor, but this man did not egive
him any oraers or insiructions, although EnFineman Wilson
sa1d he saw on the bottom of the orcer the words "Mussel-~
whits 1nstead of Douonle Pun,™ e denied any kanowledge
of  train orcer No. 44, or th=t he told Concductor Miles
tnst they would meet extra 133 at Muss~lwhite i1nstead
of at Double Run, and he claime?d that he askad Concuctor
Miles 1f h=a =ot the order. Enegineman Vilson identified
the trzin on the vassing track at Muscelwhites as extra
133 and as a Teason for not stopping whan he s9w the
train at ta3t point he stated tnat when he reached Double
Run nc inte:nded inouiring 27 the fispatchar as to how
CXtra 1233 happened to reach Musselwhite. After the accidéent
he o3ve his orders to Ernzine~an Merris, of train No. 1, to
examine, ancd told the lattoer that he nad 40 minutes time
or train No. 1. Enginewan Wilson further st=ted that he
had reauced spe=d in zccordance with a slow order 1n ef-
fect rust west of the point of acciceut, had then released
the brakes, and tnat the train wais rovine at a speed of
10 or 13 miles an oour when he saw train No. 1 about 10C
or 150 yards cdistant.

Enrinev»n Morris, of train Mo. 1, said that shortly
after the occurrence of the accident Zngingman Yilson
care to him and asked what was the matter, sayinc that he

had 40 minutes time on train Ko. 1. Engineman Yorris
asked1 to see his corders and on examinine them he was un-
able to find a copy of train order No. 44, Enrineman

¥Worris a1d not remerber whether or not the numbsers of
orazrs 41 and 42 wer: written on ths clearance card but was
positive that the fi;ure "44" Jaid not =ppear thereon. The
clcarance cerd was badly s»71l=4 and crcaszd at the time of
his =xamingtion and as ke di1¢& nnt scrutinize 1t closely ne
was unable to say no=sther or not any of the numbers wnich
might have bezn on 14 had been eraszd. He also stated that
he cauvtionza En~ineman Wilson 4o przscrve she clearance
card, but at tn: investivation, nowever, Englineman Vilson
wWas unable to produce this cara.

Train order No. 44, tarinz away rights which had been
given to sastbound exira 108 awainst 4rain No. 1 and also
changine the meeting point with extra 133 to a station west
of the oririnal mesting toint, was 1ssved to extra 108 on
Form 129, although under Rule 211, a train order written on
Porm 19 15 not to be used 4o restrict the superiority of 3
train. The officials stated, however, tha®t about two
yvears previously thsy had decided to issue train orders on
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Form 19 1n pr-ctically all cases exceont where they re-
stricted the rights of a first-clags train, but 2t ap-
peared from a statersnt by General Superintendent Brower
that no bulletin to that effect was i1ssued and that upon
Tequest of the superintendent of the Brunswick Division
the latter had been given verbal authority to place the
practice in effect,

Caonclusions,

This accident was caused by the failure of Engineman
¥ilson, of extra 108, to keep his train clear of the mailn
track on the time of train No. 1 in accordance with a
train order which annulled the run-late ordar which had
been previously 1ssued, and by the failure of Conductor
Miles, of extra 108, to obtain a copy of an order which
he knew had been 1ssued to his train.

Engineman Vilson claimed that he did not receive a
copy of train order No. 44, ~hich annulled the run-late
order and also changed the meeting point of his train
with extra 123 from Double Pun to MNusselwhite, This
statement, however, i1s not supported by the statements
of any of the other employees 1nvolved:; both the con-
ductor and fireman sal¢ Englineman Wilson told them their
train would meet extra 123 at Musselwhite 1nstead of at
Double Run, and that these emplovees Wwere 1n possesslon
of such information was corroborated by the statements
of the head brakeman that the fireman told him that they
might head in on the passing track at Musselwhite 1f
they reached there ahead of extra 13%, and by the state-
ment of the flagman that the conductor told him they would
meet extra 122 at Musselwhite. In view of these state-
ments, and the further fact that Engineman Vilson was
unable to produce his copy of the clezrance card, 1it
would appear that not only did Operator Douelas board
the engine as was testified to by some of the merbers
of ths crew, but that the operator actually delaivered
to the engineman a copy of the tr2in order 1in guestion,
and 1t sesms probatles that the enginaman observea that
part which changeé the meetineg point with extra 123 but
overlooked that portion of 1t wnich annulled the run-late
order of train Jo. 1. The presence of extra 123 on the
passing track at Musselwhite should have been sufficlent
warning to him that something was wrong, inasmuch as the
crew of extra 123 could not Lave been exvected to preocaad
to Musselwhite, the second station west of Double Run and
10.9 miles distant therefrom, and then take siding for
hig train, unless they had train-order authority for such
a movemnent.
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spparently none of the sther rmembsrs of the crew had
teen told anything about the run-late nrder having teen
annulled, ard artter passing extra 122 at kusselvhite 1n
accordance with the order which they supposed had been
1ssued ta their train they seemed to have been under the
impression that they could proceesd to Double Run and take
siding for train No. 1 at that point, using the 40 minutes
in time provided far by the run-late order, All of them,
however, according 4o their own statements, knew that an
order had be=n 1ssued changine the mesting p2int with
extra 133, and there 1s no excuse fnor the actinn of Con-
ductor Miles, 1n allowing his train to depart from Cordele
until he nad obtained a copy of the order. Had he been 1in
possession of this order 1t 1s possitle he might have read
the order correctly and thus have discovered thet they
would have to keep clear of +tne scneaule of train No. 1,
which was 21 or 23 minutesg overdue at the time the acci-
dent occurred.

Lax practiceg in the handling of train orders usually
result in the occurrence of accidents. In this case the
operator received zdditional train orders for a crew to
wnich a clearance card had alrsady been delivered without
first taking up the clearance card for the purvose of
entering on 1t the numbers of thz additional orders but in-
stead he entruested this duty to the conductor and engine-
man; the operator cdelivered the copi2ss of train order No.
44 to the engineran instead of to the conductor and again
left to the conductor the duty of entering thke number on
the clearance card, tae engineman apparently misread tne
order; the conductor knew an additional order had been
tssued, but allowed his train to depart without obtalning
a cony of 1t, while the fireman, head trakemen and flapman
knew nothing about the order except what had teen told them.
That the proper handling of train orders 1s of pararount
importance 1f the operation of trains 1s to be conducted
1n safety has been pointed out so often, azd has been em-
phasized by the occurrence of s0 many disastrous accidents
due to lax metnods of handling such orders, thst further
discussion on this subject 18 needless. It 1s sufficient
to say that i1f the occurrence of accidents of this charac—
ter 15 to be avoided the oFficials of this railway should
take energetic measures toward enforcing strict obedience
to the rules on the part of all concerned.

Had an adeouats klock-signal system been 1in use on thas
line this accident probably would not have occurred, an
adequate automatic train stop or train control device would
have prevented 1t.

The crew of extra 1CB had been on cdusy about 11 hours
and the craw of train No. 1 about 5 hours,orevious to which
the members of both crews had besen off duty atout 2 hours.

. Resvectfully submitted,
Y.P.BORLANT,
DirectoT.



