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To the Commission 

On January 37, 1925, t h e r e was a head-end c o l l i s i o n 
be tween a p a s s e n g e r t r a m and a f r e i g h t t r a m on the A t l a n t a , 
Birmmgnam & A t l a n t i c R a i l i ay near Double Pun, C-a. , which 
r e s u l t e d i n the a e a t h o f one e x p r e s s messenger and the i n 
j u r y o f n i n e paeseng-ers , t h r e e employees and one m a i l c l e r k . 

L o c a t i o n and method o f o p e r a t i o n . 

Tn i s a c c i d e n t o c c u r r e d on the second d i s t r i c t o f the 
Brunswick D i v i s i o n , Thioh e x t e n a s oe tween 'Testwood and Man-
c h e ^ t e r , G a . , a d i s t a n c e o f 138 8 m i l e s , t h i s being: a 
s i n s r l e - t r a c k l i n e o v e r wnich t r a i n s a r e o p e r a t e d b v t i m e 
t a b l e and t r a m o r d e r s , no b l o c k - s i g n a l system b e i n g m u s e . 
The a c c i d e n t o c c u r r e d a t a p o i n t about 1 m i l e w e s t o f t he 
s t a t i o n at Double Run; a o o r o a c n i n e - t h a t p o i n t f rom t h e e a s t 
t h ^ r e i s a t a n g e n t 2 ,705 f e e t m l e n g t n f o l l o w e d by a 
curve o f 2 ° t o the l e f t 9?0 f e ^ t m l e n e t h , the a c c i d e n t 
o c c u r r i n g on the c u r v e 385 f e e t f rom i t s w e s t e r n end. 
A p o r o a c h m g from tne wes t the t r a c k i s t a n g e n t f o r more than 
1 m i l e to t h e cu rve on ffhich the a c c i d e n t o c c u r r e d . The 
grade i s l e v e l on the c u r v e , " jh i l e on e i t h e r s i d e i t i s 
s l i g h t l y d e s c e n d i n g f o r eastTbound t r a m s . The v i e w i s r e 
s t r i c t e d to about 450 f e e t on account o f t r e e s on the 
i n s i d e o f the c u r v e . 

The wea the r was c l e a r a t the t ime o f the a c c i d e n t , 
which o c c u r r e d a t about 1.40 p .m. 

D e s c r i p t i o n . 

'Veatbound p a s s e n g e r t r a m N o . 1 c o n s i s t e d o f one box 
c a r , one e x p r e s s c a r , one ma i l c^r and two c o a c h e s , hau led 
by eng ine 6 5 , and was m cr.ar^e o f Conductor S t e e l e and 
Engineman M o r r i s . The t i r s t and t n i r d c a r s were o f s t e e l -
underframe c o n s t r a c t i o n , v h i l - tne o t n s r s were o f wooden 
c o n s t r u c t i o n . T r a m No. 1 l ^ r t L o u b l e Run a t 1 37 u . m . , 
31 minutes l a t e , ana s h o r t l y i f t e r - r u r d s i t c o l l i d e d w i t n 
e x t r a 108 w h i l e t r a v e l i n g at a soeea e s t i m a t e d to nave been 
about 18 m i l e s an hour . 

Eastbound f r e i g h t t r a m e x t r a 108 c o n s i s t e d o f 31 c a r s 
and a c a b o o s e , hauled by e n e m e 108, and was m c h a r g e o f 
Conductor M i l e s and Engineman ' T i l s o n . At C o r d e l e , Ga . , the 
c-rew r e c e i v e d H copy of t r a m o r d e r N o , 38, p r o v i d i n g - m 
par_t f o r e x t r a 108 t o meet westbound e x t r a 133 a t C o r d s l c . 
The. crew a l s o i r e c e i v e d t r a m o r d e r N o . 4 1 , changing: t h i s 
meet w i t h e x t r a 133 from C o r d e l e t o Douole Run, t o g e t h e r 
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w i t h a copy o f t r a i n o r d e r N o . 42 , d i r e c t i n g , t r a m No. 1 
to run 40 minutes l i t e . fUPin o r d e r T o . 4^ , a n n u l l i n g 
t r a m o r d e r No . 43 and chan-inp- t ne meet n t h e x t r a 133 
from Double Run t o Musse l / h i t e , was a l s o put ou t by the 
d i s p a t c h e r to the c rew o^ e x t r a 103 a t C o r d e l e , but the 
conduc to r d i d no t r e c e i v e a cony o f i t and t h e ensuneman 
c l a i m e d no t to have done s o . E x t r a 108 met e x t r a 133 at 
M u s s e l w h i t e , h o w e v e r , p a s s m e t na t p o i n t w i t h o u t s t o p p i n g , 
and c o l l i d e d w i t h t r a m No. 1 near Douole Run w h i l e 
t r a v e l i n g a t a speed e s t n a t a d t o have been about 13 m i l e s 
an hour . 

Both enffines were d e r a i l e d and b a d l y da'naced, but r e 
mained u p r i g n t . The f i r s t ca r m t r ^ m N o . 1 was d e r a i l e d 
and t r e second p r a c t i c a l l y d e m o l i s h e d . The f i r s t ca r m 
the t r a m o f e x t r a 108 wqs d e m o l i s h e d , w h i l e t h e nex t 
t h r e e c a r s were d e r a i l e d and c o n s i d e r a b l y damaged. The 
e x p r e s s messenger k i l l e d was r i d i n g ; m the second c a r o f 
t r a m No . 1. 

Summary o f e v i d e n c e . 

T r a m o r a e r No . 38 , as w e l l as s e v e r a l o t h e r o r d e r s 
not i n v o l v e d m the a c c i d e n t , bad oeen d e l i v e r e d to the 
crew o f e x t r a 108 a t C o r d e l e by O p e r a t o r F a s l a n , w n i l e 
t r a m o r d e r s N o s . £ 1 , 42 and I t were i s s u e d t o O p e r a t o r 
D o u g l a s . O p e r a t o r Doug la s f i r s t d e l i v e r e d t r a m o r d e r s 
N o s . 41 and 42 to Conduc tor M i l e s and t o l d t n e conduc to r 
t o add the numbers t o tne c l e a r a n c e card he nnd p r e v i o u s l y 
r e c e i v e d . Conductor M i l e s d e l i v e r e d d o p i e s o f t he se 
o r d e r s to Ensuneman W i l s o n , but n e i t a e r ne nor the e n g i n e -
man added the numbers t o t h e i r r e s p e c t i v e c l e a r a n c e c a r d s . 
S h o r t l y p f t e r w q r d s t r a m o r d e r \ T o . 4^ was i s s u e d , and 
O p e r a t o r D o u f l a s went to tne " 'est s n t c n o f the p a s s i n g 
t r a c k , whicn i s e a s t o^ the s t a t i o n , and asked Fl^fman 
Duncan The re he c o u l d f i n d Conductor M i l e s . On be ing : t o l d 
t n a t the c o n d u c t o r was at the e 9 s t end o f the p a s s i n g 
t r a c k he s a i d he w a i t e d u n t i l e n g i n e 108 backed ou t on xhe 
mam t r a c k a t the v e s t s ^ i t c n and then b o a r c c d tne e n g i n e 
and g a v e the c n n i e n a n the c o p i e s o f the o r d e r i n t e n d e d 
b o t h f o r run and f o r the c o n d u c t o r , w r i t mar the number o f 
the o r d e r on the ^ne"ine m an ' s c l e a r a n c e c a r d and remarking" 
t ba t t r a i n N o . 1 was no'" on t i ^ e . O p e r a t o r Douglas a l s o 
s a i d t ha t Engineman l u l s o n r ead the o r d e r back t o him 
and t h a t he t o l d the encmeman t o d e l i v e r a copy o f t he 
o r d e r t o tne c o n d u c t o r . O p e r a t o r Douglas acknowledged 
h i s f a i l u r e to d e l i v e r a c o o v o f t he o r d e r p e r s o n a l l y to 
t he c o n d u c t o r as r e q u i r e d by trie r u l e s . 
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Conductor Mi 1-3" v e r i f i e d the s t a t e ^ n t e o f O p e r a t o r 
Douglas as to t ne handlm*? o f t r a m o r d e r s N o s . ^1 and 4 3 . 
S n o r t l y a f t e r he had ^one to the e a s t end o f the ya rd h i s 
eng ine passed mm on the mam t r a c k , a f t e r having- hacked 
out at the v e s t p a s s i n g - t r a c k s w i t c h , and ne s a i d Engineman 
7 i l s o n c a l l e d t o him t h a t he had an o r d e r t o meet e x t r a 
133 a t M u s s e l w h i t e i n s t e a d o f a t f o u o l e Run. vnen r e a d y 
t o d e p a r t f rom C o r d e l e he went to t he ensrme and asKed 
Engineman V i l s o n f o r a copy o f t h e o r d e r c h a n g i n g the 
m e e t i n g p o i n t ana he c l a i m e d t h a t the ensrine^sn r e p l i e d 
11 I t i s a l l m t h i s o t h e r bunch o f o r d e r s and e v e r y t h i n g i s 
a l l r i g h t ; l e t ' s g o . " Conductor M i l e s s a i d he i n s i s t e d 
on g e t t m e - t ne o r d e r but t he enameman s a i d 11 t h e y are l o o k 
ing: f o r us i n F i t z g e r a l d , l e t ' s p o , " and Conductor M i l e s 
then l e f t the e n e m a w i t h o u t a copy o f the o r d e r , a c c e p t i n g 
t h e word o f Engineman W i l s o n , and b e i n g o f the i m p r e s s i o n 
t n a t a l l t h e o r d e r m c u e s t i o n d i o was t o change the m e e t 
ing- p o i n t w i t h e x t r a 123 from Double Run to M u s s e l w h i t e , 
n o t Knowing any th ins : about the r u n - l a t e o r d e r havmsr been 
a n n u l l e d . Conductor M i l e s t o l ^ Head Brakeman Thorpe and 
F lasnan Duncan t h a t they would meet e x t r a 133 a t M u s s e l -
w h i t e and r e t u r n e d to t h e c p b o o s e , wnere he was r id in t r a t 
the t ime the a c c i d e n t o c c u r r e d . Conductor M i l e s acknow
l e d g e d r e s p o n s i b i l i t y f o r h i s f a i l u r e t o o b t a i n a copy o f 
an o r d e r a f f e c t m e : tne movement o f n i s t r a m . 

Head Brakeman Tnorpe sa id Conductor M i l e s t o l d r im 
t n a t the a e e t w i t h e x t r a 133 nqd been chanred from Double 
Run to M u s s e l w h i t e , a l s o t n a t he was in formed by Eneuneman 
W i l s o n t h a t t ± m No. 1 would run 40 minutes l a t e , and 
w h i l e en r o u t e t o M u s s e l w h i t e Fireman Powers t o l d him t h a t 
t h e y might head i n at M u s s e l w h i t e i f t h e y ffot t n e r e o e f o r e 
e x t r a 133 a r r i v e d . A f t e r p a s s i n g M u s s e l w h i t e ne asked 
Enememan W i l s o n i f t h e y were g o i n g to H a t l e y , 6 4 m i l e s 
oeyona , f o r t r a m No. 1 ana he s a i d the en rmeman r e p l i e d 
t ha t t hey would go t o Double Run. Head Brakeman Thorpe 
ftad seen O p e r a t o r Douplas g e t o f f t he e n g i n e a t C o r d e l e 
but had n o t seen any o f the o r d e r s . 

Fireman Powers saw O o e r a t o r Douglas boa rd the e n g i n e 
and hand o r d e r s to the e n c m e n a n , who r ead them a loud to 
t he o p e r a t o r , hut he a i d not pay any a t t e n t i o n t o the 
c o n t e n t s o f the o r a e r s , n e i t r . e r d i d he n o t i c e the o p e r a t o r 
w r i t i n g : the namber o f the o r d e r on the ennneman r s c l e a r 
ance c a r d . Eneineman W i l s o n a f t e r w a r d s t o l d him tha t t h e y 
would meet e x t r a 133 at M u s s e l w h i t e anc he a l s o heard 
Engineman W i l s o n g i v e the same i n f o r m a t i o n t o Conductor 
M i l e s cut he d i d n o t near any c o n v e r s a t i o n b e t w e e n them 
about t h e c o n d u c t o r ' s cony o f t h e o r d e r . 
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Fl^rm-an rune-in s a i o Concuctor M i l ^ e t o l d H im t r a i n 

No. 1 WciS 40 rninutps l a t e , t r i s o e m ? w h i l e they were 
engaged m s w i t c h i n g . Ahoix tne t i m e the t r a i n was 
1 ' a v i n c C o r d e l e trie conduc to r t o l d him t h e y would meet 
e x t r a 133 a t K u s s e l w h i t e . 

Encmeman T i l s o n , o f e x t r a 108, sa id some one go t 
on tne e n g i n e at C o r d e l e w i r h an o r d e r on Forrr 19 and 
i n q u i r e d f o r the c o n d u c t o r , t u t t h i s man d i d not g i v e 
h in any o r a e r s or i n s t r u c t i o n s , a l t h o u g h Enr ine^an W i l s o n 
s a i d he saw on the bo t tom o f the o r d e r the words "Musse l -
w h i t e i n s t e a d o f Douole Pun. ' 1 He d e n i e d any knowledge 
o f t r a i n o r d e r No . 44, o r thRt h^ t o l d Conductor M i l e s 
t n^ t t h e y w o u l d meet e x t r a 133 at M u s s ^ l w h i t e i n s t e a d 
o f a t Double Pun, and h^ c l a i m e d t h a t he asked Conductor 
M i l e s i f he c o t the o r d e r . Enrrineman T i l son i d e n t i f i e d 
the t r a i n on the passing- t r a c k at M u s s e l w h i t e as e x t r a 
123 and as a r e a s o n f o r not s t o o p i n g : when he ssw the 
t r a i n a t t n a t p o i n t he s t a t e d tna t when he r eached Double 
Run no i n t e n d e d i n c o m i n g o f t h e d i s p a t c h e r as t o how 
e x t r a 123 happened to r e a c h K u s s e l w h i t e . A f t e r t he a c c i d e n t 
he i?ave h i s o r d e r s to Engineman M o r r i s , o f t r a m N o . 1, to 
examine , and t o l d the l a t t e r t h a t he nad 40 minu tes t ime 
on t r a m No . 1 . Engineman T i l s o n f u r t h e r s t a t e d tha t he 
had r eauced speed m acco rdance w i t h a s l o w o r d e r m e f 
f e c t ] u s t west o f t ne p o i n t o f a c c i c e n t , had then r e l e a s e d 
t h e b r a k e s , and t n a t t he t r a m WAS r o v i n g a t a speed o f 
10 or 13 m i l e s an r.our when he saw t r a m No. 1 about IOC 
o r 150 y a r d s d i s t a n t . 

Engmen=>n M o r r i s , o f t r a m N o . 1 , sa id t h a t s h o r t l y 
a f t e r the o c c u r r e n c e o f t he a c c i c e n t Engineman V i l s o n 
came t o h in and asked what was the m a t t e r , s a y m ? t ha t he 
had 40 minu tes t ime on t r a m No. 1 . Engineman M o r n s 
asked t o s e e h i s o r d e r s and on examin ing them he was un
a b l e to f i n d a c o p y o f t r a m o r d e r No . 4 4 . Encmeman 
M o r r i s a i d n o t r emerbe r whether o r no t the numbers of 
o r a e r s 41 and 42 were w r i t t e n on t h e c l e a r a n c e c a r d but was 
p o s i t i v e t h a t the f i g u r e ' '44" d i d no t appear t h e r e o n . The 
c l e a r a n c e c p r d was b a d l y s o i l e d and c r e a s e d at the t ime o f 
h i s e x a m i n a t i o n and as he d i d no t s c r u t i n i z e i t c l o s e l y ne 
was unab le t o say n r ^ t b e r o r no t any o f t he numbers w m o h 
might have been on i t had been e r a s e d . He a l s o s t a t e d t h a t 
he c a u t i o n e d Engineman ? / i l son to p r e s e r v e the c l e a r a n c e 
c a r d , but a t t n ) i n v e s t i g a t i o n , nowe^e r , Engineman T i l s o n 
was unab le t o p roduce t h i s csrcu 

T r a m o r d e r N o . 44, t a k i n g away n g h r s which had been 
g i v e n t o eastbound e x t r a 108 a g a i n s t t r a m N o . 1 and a l s o 
chang ing the m e e t i n g p o i n t w i t h e x t r a 133 t o a s t a t i o n w e s t 
o f the o r i g i n a l m e e t i n g p o i n t , was i s s u e d t o e x t r a 108 on 
Form 19^ a l t h o u g h under Ru le 3 1 1 , a t r a m o r d e r w r i t t e n on 
Form 19 i s not to be used to r e s t r i c - t he s u p e r i o r i t y o f a 
t r a m . The o f f i c i a l s s t a t e d , h o w e v e r , t h a t about two 
y e a r s p r e v i o u s l y t hey had d e c i d e d t o i s s u e t r a m o r d e r s on 
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Form 19 i n p r a c t i c a l l y a l l c a se s e x c e p t where they r e 
s t r i c t e d the r i g h t s o f a f i r s t - c l a s s t r a m , but i t a p 
p e a r e d f rom a s t a t emen t by G e n e r a l S u p e r i n t e n d e n t Brower 
t h a t no b u l l e t i n t o t h a t e f f e c t was i s s u e d and t ha t upon 
r e q u e s t o f the s u p e r i n t e n d e n t o f t he Brunswick D i v i s i o n 
t h e l a t t e r had been g i v e n v e r b a l a u t h o r i t y t o p l a c e the 
p r a c t i c e m e f f e c t . 

C o n c l u s i o n s , 

T h i s a c c i d e n t was caused by the f a i l u r e o f Engineman 
W i l s o n , o f e x t r a 108, t o keep h i s t r a m c l e a r o f the main 
t r a c k on the t i m e o f t r a m N o . 1 m a c c o r d a n c e w i t h a 
t r a m o r d e r which a n n u l l e d the r u n - l a t e o r d e r which had 
been p r e v i o u s l y i s s u e d , and by t h e f a i l u r e o f Conductor 
M i l e s , o f e x t r a 108, t o o b t a i n a copy o f an o r d e r which 
he knew had been i s s u e d t o h i s t r a m . 

Engineman V i l s o n c l a i m e d t h a t he d i d no t r e c e i v e a 
copy o f t r a m o r d e r N o . 44 , "thich a n n u l l e d the r u n - l a t e 
o r d e r and a l s o changed the meet ing: p o i n t o f h i s t r a i n 
w i t h e x t r a 133 from Double Fun t o M u s s e l w h i t e . T h i s 
s t a t e m e n t , h o w e v e r , i s not suppor t ed by ths s t a t e m e n t s 
o f any o f t h e o t h e r employees i n v o l v e d " , bo th the c o n 
duc to r and f i r eman s a i d Engineman W i l s o n t o l d them t h e i r 
t r a m would meet e x t r a 133 a t M u s s e l w h i t e i n s t e a d o f a t 
Double Run, and t h a t t he se e m p l o y e e s were m p o s s e s s i o n 
o f such i n f o r m a t i o n was c o r r o b o r a t e d by the s t a t e m e n t s 
o f the head brakeman t h a t the f i r e m a n t o l d him t h a t t h e y 
might head m on the p a s s i n g t r a c k a t M u s s e l w h i t e i f 
t h e y r e a c h e d t h e r e ahead o f e x t r a 133, and by the s t a t e 
ment o f t he f l agman t h a t the c o n d u c t o r t o l d him they would 
meet e x t r a 133 a t M u s s e l w h i t e . I n v i e w o f t h e s e s t a t e 
ments , and the f u r t h e r f a c t t h a t Engmeman T i l s o n was 
unab le t o p roduce h i s copy o f t h e c l e a r a n c e c a r d , i t 
would appear t ha t n o t o n l y d i d O p e r a t o r Doug la s b o a r d 
the e n g i n e as was t e s t i f i e d t o by some o f the members 
o f the c r e w , but t h a t the o p e r a t o r a c t u a l l y d e l i v e r e d 
t o the engmeman a copy o f the t r a m o r d e r m q u e s t i o n , 
and i t seems p r o b a b l e t h a t the engmeman o b s e r v e d tha t 
p a r t which changed the m e e t i n g p o i n t w i t h e x t r a 133 but 
o v e r l o o k e d t h a t p o r t i o n o f i t wn ich a n n u l l e d the r u n - l a t e 
o r d e r o f t r a m N o . 1 . The p r e s e n c e o f e x t r a 133 on the 
p a s s i n g t r a c k a t M u s s e l w h i t e shou ld have been s u f f i c i e n t 
w a r n i n g t o him t h a t someth ing was wrong, inasmuch as the 
c rew o f e x t r a 123 c o u l d no t have been e x p e c t e d t o pmoppri 
t o M u s s e l w h i t e , the second s t a t i o n w e s t o f Double Run and 
1 0 . 9 m i l e s d i s t a n t t h e r e f r o m , and then t a k e s i d i n g f o r 
h i s t r a m , u n l e s s t h e y had t r a m - o r d e r a u t h o r i t y f o r such 
a movement. 
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A o p a r e n t l y none o f the o t h e r members o f t he crew had 
been t o l d a n y t h i n g about the r u n - l a t e o r d e r h a v i n g been 
a n n u l l e d , and a t t a r p a s s i n g e x t r a 133 a t fciussel^hite m 
acco rdance w i t h the o r d e r which t h e y supposed had been 
i s s u e d to t h e i r t r a m t h e y s e e d e d t o have been under ths 
i m p r e s s i o n t h a t t h e y c o u l d p r o c e e d t o Double Run and t ake 
s i d i n g f o r t r a m No . 1 a t t h a t p o i n t , u s i n g the 40 minu tes 
i n t ime p r o v i d e d f o r by the r u n - l a t e o r d e r . A l l o f them, 
h o w e v e r , a c c o r d i n g to t h e i r o'vn s t a t e m e n t s , knew t h a t an 
o r d e r had b e e n i s s u e d chang ing the m e e t i n g p o i n t w i t h 
e x t r a 123 , and t h e r e l s no excuse f o r tne a c t i o n o f Con
d u c t o r M i l e s , m a l l o w i n g h i s t r a m t o d e p a r t from C o r d e l e 
u n t i l he nad o b t a i n e d a copy o f th<= o r d e r . Had he been i n 
p o s s e s s i o n o f t h i s o r d e r i t i s p o s s i b l e he migh t have r ead 
the o r d e r c o r r e c t l y and thus have d i s c o v e r e d t h a t t hey 
would have to keep c l e a r o f tne s o n e a u l e o f t r a m No. 1, 
which was 31 o r 22 minu tes ove rdue a t the t ime the a c c i 
den t o c c u r r e d . 

Lax p r a c t i c e s m the h a n d l i n g o f t r a m o r d e r s u s u a l l y 
r e s u l t i n t h e o c c u r r e n c e o f a c c i d e n t s . I n t h i s case the 
o p e r a t o r r e c e i v e d a d d i t i o n a l t r a i n o r d e r s f o r a c r ew t o 
wnich a c l e a r a n c e ca rd had a l r e a d y been d e l i v e r e d w i t h o u t 
f i r s t t a k i n g up the c l e a r a n c e card f o r t he pu rpose o f 
e n t e r i n g on i t the numbers o f the a d d i t i o n a l o r d e r s but i n 
s t ead he e n t r u e t e d t h i s duty t o the conduc to r and e n g i n e -
man; t h e o p e r a t o r d e l i v e r e d tne c o p i e s o f t r a m o r d e r N o . 
44 t o the engineman i n s t e a d o f to t h e conduc to r and a g a i n 
l e f t t o t h e conduc to r t h e d u t y o f e n t e r i n g t h e number on 
the c l e a r a n c e ca rd , t n e engineman a p p a r e n t l y m i s r e a d tne 
o r d e r ; the c o n d u c t o r knew an a d d i t i o n a l o r d e r had been 
i s s u e d , but a l l o w e d h i s t r a i n t o d e p a r t w i t h o u t o b t a i n i n g 
a c o p y o f i t , w h i l e t h e f i r e m a n , head brakempn and f lagman 
knew n o t h i n g about tne o r d e r e x c e p t what had been t o l d them. 
Tnat the p r o p e r h a n d l i n g o f t r a m o r d e r s i s o f paramount 
impor tance i f t he o p e r a t i o n o f t r a m s i s t o be conducted 
m s a f e t y has been p o i n t e d out so o f t e n , and has been em
p h a s i z e d oy the occurrence of so many d i s a s t r o u s a c c i d e n t s 
due to l a x metnods o f h a n d l i n g such o r d e r s , t h a t f u r t h e r 
d i s c u s s i o n on t h i s s u b j e c t i s n e e d l e s s . I t i s s u f f i c i e n t 
to say t h a t i f the o c c u r r e n c e o f a c c i d e n t s o f t h i s c h a r a c 
t e r i s to b e a v o i d e d the o f f i c i a l s o f t h i s r a i l w a y should 
t ake e n e r g e t i c measures toward e n f o r c i n g s t r i c t o b e d i e n c e 
t o the r u l e s on the p a r t o f a l l c o n c e r n e d . 

Had an adeauate b l o c k - s i g n a l sys tem been m use on t h i s 
l i n e t h i s a c c i d e n t p r o b a b l y would n o t have o c c u r r e d , an 
adequate au toma t i c t r a m s top o r t r a m c o n t r o l d e v i c e would 
have p r e v e n t e d i t . 

The c r e w o f e x t r a 108 hart been on duty about 11 hours 
and t h e c r a w o f t r a m N o . 1 about 5 h o u r s , p r e v i o u s to which 
the members o f bo th c r e w s had been o f f du ty about 9 h o u r s . 

R e s p e c t f u l l y s u b m i t t e d , 
"if .P .BORLAND, 

D i r e c t o r . 


