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INTERSTATE CO..ERCE COMMISSION

REPORT OF THE DIRECTCX OF TEE BUREAU OF SAFETY IN RE
INVESTIGATION OF AN ACCIDENT WHICH OCCURRED ON THE
ATCHISON, TOPEKA & SANTA FE RAILWAY AT WAYNOKA,
OKLA., ON AUGUST 3, 19386.

September 17, 1936.

T the Gommigsglon:

On August 3, 1926, there was a rear—snd collison
between a freight train and a helper engine on the Aschison,
Topeka & Santa Fe Rallway at Waynoka, Okla., which reosult-
ed 1n the death of one c¢rployce and the injury of two
employces.

Location and ucthed of operation

This accident occurrcd on the Second District of
the Plains Division, <xtsnainz cetween Canacdlan, Texas,
and Waynoka, Okla., a distance of 105.6 miles, 1n the
vicinirty of the point of accident this 18 a singlc—-track
line over which trains are operated by time-taoclc and
train orders, no block-signal system baing in use. The
accident occurred on the main track, wirthin yard liwmaits,
at a point 6,977.7 frzt east of the west yard-limit board.
Approaching the point of acciaent from the west the track
1s tangent for a distance of 1,773 feet, followed oy a 1°
curve to the left 3,35C feet 1in length, the acciasnt
occurring on this curve at a point 1,884.7 feet from its
wocstern ¢nd. The grade approaching this point 18 slight-
ly descending, being 0.2 per cent at the poirnt of accident.
Tha point of accident could ove scen by the fireman of an
eastbound traln, across the 1nside of the curve, a distance
of 1,441 feet; the engineman's range of vision was about
700 feet.

The weather was clear at the t:1 of thz acci-
dent, which occurred at 12 o'clock noon.



Description

Helper engine 1058, headad east, in charge of
Engineman Joanson and Fir.ran Davenport, had help:z2d a
train westward to Curtis, 21.6 riles west of Waynoka,
at that polnt 1t met zastbound light extra 1167. 1In
order to save tim: through block-signal territory the
crews of these trains rzceivza instructions to doubic-head
to Waynoka and they departed from Curtis, according to the
train sheet at 11.231 a.r. At Beluwa, 10.3 mileswest of
Waynoka whaere a car was to be picked up, the crews decided
to cut off the helper engineg, in order to be able to
reach Waynoka for westbound passenger train No. l. Upon
arriving at Waynoka, e¢ngine 1056 was stopped by a train
occupylng the passing track, the rear end of which did
not clear the maln track. On request of the crew of that
train the helper engine coupled to 1t8 rear end and had
Just started to pull the caopoose and seven cars back
for the purpose of clearing the main track when the
tender of the helper cagicce was struck by extra 1167.

Eastbound freight train cxtra 1167 consistaed of
engine 1167 and a cabgose wncr 1t arrived at Curtis, and
was 10 charge of Conductor "edgewcrth and Engincman Saar.
After being double-headed frorm that point to bslva with
helper cengine 1056, the helper eongine was cut off and
extra 1187, upon 1nstructions, proceedcd to pick up a
car, which was placed btack of the caboose. After a
delay of three or four minutes in performing this work
the train departed from Belva at 11.43 ¢+ ., and while
traveling at a spced estimated to have ceca between 10
and 15 miles an hour 1t collidad with helper engine 1056
at Waynoka.

Enginc 1056 was shoved ahead a distance of ap-
proximately 69 feet, 1ts tenaer was derailed and practicae
ly demolished, whilz tro. front end of engine 1167 was
considerably damaged. Nom2 of the cars wae dcrailed.

The employee killed was tnz fireman of helper engine 1058,

Summary of evidence

Engineman Johneon of helper engine 1056 stated
that at Curtis he was instructed by the operator to double-—
head extra 1167 to Waynoka. Ee coupled to engine 1167
and moved to Belva, where they had instructions to pick
up a car. He saild oo flgured this work would not give



extra 1187 time to rcac! Wynoka ana clear westbound
train No. 1, and that *lL. passing track st Horan, a
station between thesc tws polats, would not hold this
double-ncaded train 1rn acdisicn to tno cars already
oceupylng that track, =0 h: cut loose frcu this sxtre
and went to Waynoka, where Le founa local trein No. 86
pulling i1nto clear at the west passing—ccrick switch.

Upcn encountering the train ahcad ne stopped
his e¢ngine on the main track at aoout 11.57 a.wm., Just
behind the caboose of that ‘rain, which could not get
entirely intc clear. ofter standing there about two
minutes the brakaman of triln No. 88 asked hir to coupls
to the rear of $n-at train wnd move tne cabogse anc seVe Cars
in order to clear the Laln track for train No. 1 mhilch was
due to depart fror Waynosz ot 12.20 per. Complying with
the reguest ke coupled to traln Nu. 86 and had slackxed
back 3 or 4 feet and stopp.c, ne thon asked his fircman
tc look back to sce 1f extra 1167 was approaching and
was 1mmrediately inforwed that that train was about to
strike the helper engine. ks could not estirate the
speed of the approachisg trein. He said 1t would have
been necessary to pull th: cut »f cars back about tw#o
car—-lengtha, but dia not intend to wmove until he knew
the location of extrz 1167.

Conductcr Wadgewvorth, of extra 1167, statcd that
when approaching Waynoka Lo went from the cavboose to the
engine, the engineman askcd him where they should head in
and he tcld the enginewran they had plenty of time to go
to the west passing-track switch. Conductor Wedgeworth
then left the cab through the front winaow on the laft
side of the engine and sas on the running board, going
to the front of the enginc 1a order to p: ready to ling
the passing-track switca, whcn he noticed engine 1056.

He said he immediately gave, and continu:d to give,
violent etop signals until he jumped fre 12 cngine

Just before the collision occurred. He caw the fireran
turn towards the engineman and was certain that the
engineman understood and would act accordingly, other-
wise he would have return:d to the cab and made an effort
to stop his train, Ee¢ cetimated the speed of his train
at 10 miles an hoar whor to: collision cccurred, and was
alaso posltive thati erpin. 1.8 was moving backward whoen
he first noticed 1t anc -5 s%11l woving when he jumped



from his enginc. He later conferred with his fireman
and the fireman t-1d hir thzt he understood what the
signals meant and traasritted thom to the engilneman,
but did not loock to &:2e as to whether or not the
engineman reccived thewm. Conductor Wedgeworth further
stated that the fireman ad.iitted he should have used
all possible means to stop the train and 1f necessary
should have c¢rossed over to the engineuan'e side and
have applisd the brakes.

Engineman Saar, of extra 1167, stated that
although he had been tswporarily transferred to the
Plains Division on July 23, 1936, and had made only four
or five round trips, yet he was faniliar with conditions
at Waynoka. Hils traln passad the west yard-limit oboard at
Waynoka, at which point he shut off steam moving at a
speed of about 18 or 20 miles an hour, while the con-
ductor came from the caboose and went out on the running
board of the engine on the left sides On reacning a
roint avbout the middle of tne curve on which the acci-
dent occurred he loocked at his wmatch and noted the
time as 11.59 a.m. He then looked at the fireman, saw
him looking ahead, and presumed that ev_rything was all
right, as he considered that both the ¢ acuctor and
fireman, cexperilenced men who could be dep.nded upon,
could see 1f the track was clear. Shortly afterward
he looked out and noticed the tender of engine 1056
about two car-lengths ahcad, backing up, and he 1m-
mediately applied the air brakes and reversed the engine.
Engincman Saar stated that the fireman mace no attempt
to signal him tizt the track was occupled until after
he had observed the helper enpine ahead of him. He
thought his train was running unaer control, but ad-
mitted that he should have opeen running more carcgfully
around thisg curve.

Fireman Walker, of extra 1167, stated that he
wasg riding on the left side of his zngine approachilng
Waynoka, belng on the alsrt for engine 1056 which he
knew was ahead of nie train. The speed of his train
was about 25 miles a1 hour, but on entering the yard
limlte the speed was reduced to some extent, 1t was,
however, running about 20 riles an hour when he first
noticed the helper engine. Ho saxrd that as scon as he
could see around the curve he told the engincman there
was an engine ahedd but toaet he could not tell on which
track :t was located, and shortly afterwards the con-



ductor becgan giving stup signals. The englneman nade
ns attempt %o reducc the speed unvil the flreran agaln
called to hirm and start.d to pot off, at which tirc
the ¢ngineman applied tho brakes anag then reversed the
engine, Jjust before tho ccllisicn cccurred. Fireroan
Walker stated that his engine was aboutr 15 or 20 car-
lengthe from engine 1056 when he fairst noticed thg latter
enginge, but later said this distance right have been greater
He first stated thet he yellzd to the cngineman, but

finally admirtted that he just spcke to him. Filreman

Walker entarasd the servicc of this road as a fireran on

July 23, 1825, but had had previous eXpericnce as a fire-
Tan.

The statei.ents »f Brakemen Woodfin and Allran of
eXtra 1167 were to the ¢ffect that they were riding in the
cabuose jJust prior to the cullision. Both saw cngine
1056 ahead of them and nctiged the conductor giving
viclent stop signals, but nceither attermpted to stop the -
train by reans of the cmergency oprake valve located 1n
the caboose as they werc 2f the opirion that thoir train
wsuld be stopped before Tne accident occurrsd. DBrakoran
Tocodfin cstirated the spssed -f the train at 15 miles an
hour and Brakeman zliman cstirated 1t at 10 or 138 riles
an hour at the tire 5f cgllision,

S3NCcluslons

This accident was caused primarily by the
farlure of Engineman Saar, >f 2xtra 1167, to oporate nls
traln under proper control within yard limits.

Uncer the rulss all except first—-class trains
are required to move within yard limlte prepared to
gtop unless the rain track 1s scen or known t0 pe clear.
The evideace 1s to the effect that, alirough Engineman
Saar's view was restricted on account -~f the curvature
of the track, he was aware that train No. 86, as well
as extra 1056, wgs aheao <f his train, and he should
have approached Waynoka at a speed which would have made
a colilsion of this cheracter impossible. The vislon
tests made after the .ccurrence of this accident i1ndicated
that Engincman Suar ¢ uld rzve seen englne 1058 for g
distance of 691 feet, .. 2o h: bgen roving undeg
PIoper contrsl and on t.. ~lert ¢ would have had ample
space 1n which t> stop nie “rain.



Fireran Walker had an unsbstructed view of the
point of accldent for a distince of 1441 feet, and 1n
adéition he saw the vi.l.at stop signals being giliven by
the conauctor, @hs ta2s riding sn the loft running board of
engine 1187, yet 1t appsared Y¢ did not rake much ¢f an
effort toc be certain that Engineran Saar knew thc ex-—
1sting danger until 1t 'vas t.o late to stop. While the
fircran's actions in no -ayv e¢xcuse Englneran Saar, 1t 1s
probanle that had ke tried to ao so he coula have arsused
Enginerman Saar to the canger anead in tirs t> have pre-
vented the accrdent.

With the exceptisn of Brakeran Woodfin, of cxtra
1187, a1l of the employies invzlved were ¢xperiznced
ren and none of the~ had beun n auty in violation of any
of the provislons of the hzurs of service law.

Respectfully subritted,

T. P. BORLAYD,

DirectcTs



