INTERSTATE COMMERCE COMM1gsION

REPORT OF TEE DIRECTOR COF THE BUREAU OF SAFLCTY I RE
INVESTIGATION OF AN ACCIDEI'T WHICKE OCCUPRZD ON THE
ATCHISOYN, TOPEKA & SAWTA ¥E RAILWAY NCAR I[TIORZAU, W, M.,
CN AUGUST 55, 1828.

Gectober 2, 1835,
Te the Couamicsio:.:

Cn August 35, 1328, there was a collaisgioa ebween
a freight irain end & hand cor on tne Atchicon, Topeks
& Santa Fe Pailwey newr TacTresu, M. L., resiulting in the
death of 1 cmloyee azd 1 cther person, aad the injary
of 12 empioyees.

Locaosion and metrod of operction

This accident occurred on the First District of
the Albuquerque Division, which extends betuwsea Albuquer-
gque and Gallup, F. ., 2 distance of 161.5 mileg, in the
vicinlty of the peint* ¢f accident this 1s o double-track
line cover which trains arc cper-ted by time-table, troin
ordgers, ana aa auvtoiatic block-sigacl cysiuer. Tie ac-
cident occurred on the eastbound rain track at o point
one-half mile east of Tnoresu, approaching tnils point from
gither direction the tracs 1s tangent for severcl 1lles,
while the grade at the point of accident 1s 0.52 per cent
descerdiag for casthovnd trains.

The weather was clear and the moon shone brizhtly
at the tuec of the accadent, which occurred at abous
12,15 a.m.

Description

Easthornd Trei-ht trazn extra 3240 consisted of 55
cars and a ceboosc, hovled by engine 2240, and vas 1n
charge of Conductor Tucker rad Engineman Nezzer. It
denarted from Gollun, i1te 'nitial serminal, 33.5 ailes
west of Thorean, a2t 9,40 p.m., Augast 24, rita ansgbtruc-
tions to move a bridge oatfit from Perea, locatecd 17.8
1n1les wesgt ¢f Thereau, to Tcrsh Chaver, located 5.8
ri1les east of Thoreav. On arrival at Perea tac bridge
outfit, consizting, from cest Lo west, of 1 pnile-driver
tender, 1 pile driver, 1 ccal cer, 7 outfit cars, 3
material cars, and 1 vateil car, was coupled to ard
shoved ahead of tne eapine, The train passed Thorcau,
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the last open office, at 12.14 a.m., and shorily zafter—
warde, while traveling at a speed estruated to hove been
between 20 and 30 miles an nour, collided with ~ aond car
and was deralled.

The hand car 1avolved hnd been taken withovt ner-—
mlssion br three boys 11, 13 and 15 vears of a_.e, &ad
woved agzoinet the current ci troffic. Ou Gefinidely
reclizing that o treln ios ap.rocching they brought the
hand car to a stop and hal cucceeded in petting all but
one wheel cff the trock whern 1% vas struck by extro 3240,

The cntire bridge outfit 1os cerpletely denolished,
while engine 3240 w~s derr-led to the l2ft but reacined
upright; nine Ireiat carcs vere zlso derailed. The
erployee killed was the ccnductor, who wos tnought to have
veen riding on the pile-draver tender.

Sumary ol evidence

Enginermnn Fezzer, of exura 3240, stated that he
auggested to Conductor Tucker +that The bridge cutfit
be hauled at the rcar of the troia but thrt tae coaduc-
tor 1msisted on having 1t shoved ghead of ths engine,
and s21d he would riwe the hcad 2nd of the leadiaz cut—
1t car and would flag with a fusce 1f accessaniy. After
the bridge outfit wae piclked ap of Perca the air prakes
were tested and worked nrcperly, and the train denarted.
Exgineman lzzzer sald the conductor gave o proceed rignal
with his laighted lantera fron the heed car as the Train
was golng through North Juan, 11.1 miles wess of Thoreau,
and that he aspin saw tac condvctor's lichted lantern
while rounding the curve ot Gorzales, 4.6 riiles wiést of
Thoreau. Ingineran Jezzer 2stimatecd the speed of the
train to have bezn obout 20 rales an hour passing che
stetion at Tnorecau, arnd sa1d he had just placed tae
brake volve in relepse positicn when he saw fire fly
frem the head car; he 1vredi~tely applied the air brekes
1n cmergency, Engine.ps Yezzer furtner stated tnat
while he knew of n. ruleco o inst shoving cars ahead
of the emgine, yet ne did azc censiaer 1t safe to
handle occuprecd outfit c-re 1n tha® ranner at nighi,
and that 1t vas the practice & haul thew at the rear cnd
of & train. The statecrts of Frroranr Pugh cond dead
Brakeman Oelke practically corroborated those of Zarineman
Nezzer. Head Brakeman Oele also said that ue protested
to Conductor Tucker relative *o sacovin, ine oubtfit cers
shead of the engine, saying that in his estimatiocn 1t
would be unsafe to ride tne head car, t.ue conductor then
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decided to ride the nead car and instructed Head Brakeman
Celke to ride one of 1lne outfit cars near the engine.
Head Brakeman Qelke gsz:d that when appreaching Thoreau he
was riding on a flat oulfit car near the engine, sitcing
on a coal box, frem which position he cculd see the side
of the train while rounding curves, while passing the
station at Thoreau he looked anead and saw a westbovnd
train approaching and from the headl.ght of that train

he saw what appeared to be toe outline of a hand car
ahead of his owa train, Fe thnen crosced over %to the
other gide of the flat ca: and on lookiny akead saw 1116
fly and the forward oltfit car vas deralled. Flagman
Johnson stated fnat he heard Dnpinemen Nezzer protest

to Conductor Tucker agzinst snoving the outfis cars ahead
of the engine,

Operator Walker, slaticoned at Thoreau, stated
that at the time extra 3240 passed, at a speed of about
35 miles an hour, he noticed a vralnman stationed oa the
head car with a lighted lentern, and about six or eight
cars back there waz grother itrainman with a lignted
lantern.

Bridge Foreman Fenson, 1n charge of the Dbridge
outfit, did not accompany the outfit cars to ¥orth Chaves
but drove over i1n his aalcmobile. He sald 1t was cUs~
tomary to haul ocutfii cars at the resr ol a train, ahead
of the caboose, althouga wvo tne best of nis recollection
there was one previous occasion when outfit cars were
shaved ahead of the engiae of a local train betwesn
North Chaves and Bacs, a dlstance of 7 miles,

Extra Gang Foremaa Early stated that there wers
nine hand cars assiguned to extra gang No. 20, tuac he was
1n charge of and respcnsible for thesge haod cars, and
that when not in use they wer: supposed tc be locked. He
had recently been assigaed to gang Jo, 30 as a relief
foreman for 80 days and t22 naad cars were nobt locked
when he assumed charge. Cr. learnainc that the hend cars
were not locked he ~sked t.oz timekeeper 1f therc were any
locks for the c¢ars and o= tcld tnere was none, also be-
1ing 1nformed that tue cars had not been kept locked.
TForeman Early ssaid skat ne then looked around in an
endeavor to locate scme locks ond chalnsg, not fladling,
any, he approached tne couiissery aliendgnt and inguired
as to whether or not he ha¢ agay locks, and was told he
had some but 15 fae fToreman wanted them he would have to
pay for them. Forcran Iarly =zid he tnen inscructed the
timekeeper to order locks and cnsing, but the timekeeper
gshowed nim a letter to tne effect that supplies for August
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and Septeriber should be ordered in July, conseguently,
tpe foremar lev the ratter drep, without having brought

1t to the attention of his supcrior officer. Cn the
night of the accident, arcund widnight, ae heard » hand
car approaching the sectzonr lhouse from the east, nct up

and went to the door, and heard the hand car goim, toward
Tioreeu. At Tfirst he tuougnie of getting in higo car ond
tryinz o overtizke whne Jnnd car, Hut then he tacusiac that
1t wos not assigned to -ag gon,. 2ad that 1t wes probebly
scme one on an imnortany orr-rd; the moomn was shinla
brightly and he could sec tue hand car but could neot dis-—
tinguish Low many ere on 1%, Toserman Eorly soild shat
he had never zivea :my onc nz.wrlgsion to use hand cars
after working nours, ond vaos urawarc at the time cae hand
car passed that 10 wos one nssignad to his gaag. Subsc—
quently he found tnree locks cnd chains beck 1n a corncr
uader gome old tools, aprzarently having been 1in that loca—
tion for some time, and hZe at.lized them to keep the hand
cars chained together and loclhed.

Assistant Extra Gang Foremea Acre and Martinesz
stated that they had been asszigned to gang No., z0 for some
tire, anca that 1t nzd a0t been the praclice to keen hand
cars chained and locked after working hours.

Extra Gang Flagmarn Lorcn Kuykendall, one of ihe
boys 1nveolved, stated that hc was 15 yesrs of age, ond
hod been WOIklPF with tne extra garg abcut 2% r.oavhs.
After werkins hours on aveust 24, ke proceeded to o point
about one~fourth mile Iror Torth Chaves and 1n couwdony
w1th other boys pleced ¢ puslh car on the track c.ad plaoved
with 1t for about two acuars. A suggestion was made that
they go to Thoreau to ploy >n the escnool slides aad 1T was
decided to take a hend ¢-r 1m crder to et there. Three
of the boys procecded %ov.ord Thoreesu on the arnd cor, and
hile en route Zacy sw o 11 ht, on three or four cccasions
but did not definitelv replice tact a traln wos aooroach—
ing, until 1t vas rizht v-oa them, They endeavorew to re-~
move the hand o~. from . tirgg, ond did succead in
d not get the ovher

-
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cetting three wneels ofl, ~ut coul
wheel off in tiwe t2 »reveas 1z from beint struck by extra
3240 The stater e to ~_ btaec ohacr two boys, William

24 Elnmo Mccollouo”, cocd L4 ord 11 years, recpeciively,
corroborated 1in gsuoetaace saces ~7 Lo—er Kuykeadall, The
boys also soid Tarl tue rsadii ht of extra 35240 wegs nos
vieiple, ovrin; o the outfis crrs beinp shoved -~hend of

che eagine,
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Conclusions

This accident was caused by extra 3240 colliding
with a hand cor whick was being used without nuthority.

Three beye, 11, 13 and 15 years of age, the eldest
of the three having been employed cos flagnoen of tne extra
gang, admitted that they toolk tae aand cor mitnout per—
misgion for the purnose of join to Thoreaun and playing
on the school slides ot that point. They moved tae hand
car agailnst tae current os tr-Iffic on the eastbound main
trock and on definizely rezlizing %nat a troin vwas agproach-
1ng endeavored to remcve it, out did not heve time enough
in vhich to do so,

Under the rules of the maintenance of way department
of this reilrocd hand cors must not be used except for the
buginess of the comprry, cnd “hen asnd, push or motor cars
are not in actual use, tney rmuast be lifted off the track
and placed entirely clear of pessing trains, and wvhéen not
under the immediatc eye of the men, must be locked. Had
this rule been complied with by Extra Gong Foremzn Early
and Asslstant Extra Gang Foremen Acre and Martinez, or had
the officialz 1in charge exercised proper supeérvision and
seen to 1t that the rule was properly eanforced, tais ac-
cident undoubtedly would have been prevented.

Not only 1s 1t dangerous to handle outfit cars ahead
of an engine, btut 1n this particular case had Conductor
Tucker, of extra 3340, seen to 1t that the outfit cars
were handled ¢t tne rear of the train, instead of iansisting,
over the objection of Engineman Nezzer and Heod 3rakeman
Oelke, that they be choved ahead of the engine, the lighted
headlight on the engine would not have been obscured by
the outfit cars and the boysz .n the hand car would probably
have seen the headlizht of the aporoaching train 1a ample
time to have removed tae hand car from the trazck as the
track 1s tangent for nearly 7 miles west of North Chaves,

None of the erwnloyees invelved had been on duty in
violation of any oi tas rviovisions of the hours of service
laws.

Regpectfuvlly subwmitted,
W, P. BORLAND,

Dxrector.



