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RIPCET 0F THs DIRECTOR OF THE BURELU OF SAFETY It RE
TOVTSTIGTION OF AL ACCIDENT WHICHT CCCURRED
Ol THEY MTCHISON, TOPEKA AND SNTU FE RATLUAY
AT FOWLER, COLC., ON AUGUST 13, 1933,

To the Corlwilssion

On August 13, 192%, there was a heazd-end collis-
104 oetyeen two passenger trains on the Atchison,
Topeke and Santa Fe Railway at Fowler, Colo,, Tresult-
1ng 14 the deata of 5 employees, and the injury of
41 peesengers, 1 express messenger, 1 mairl clerk,
1 aevs agenlt and 4 employess,

Location and method of operation

This zccident occurred on that part of the First
Disvrict of the Colorado Divasion extending between
La Junta and Pueblo, Colo., a distance of 84 wmiles,
which i1n the vacinity of the point of acCident 15 a
single-track line over which trzins are operated by
Tiae-table, train orders and a manual block-signal
syster, The sccident occurred on the main Track
about 1,130 feet north of the north passing-track
SW1tch at fowlei. Approaching from the south the
track 15 tangent for over a mils, folloved by a 1 de-
gree curve fto the left 1,736 fest in length, the col-
lision ccourring 518 Ieet from the southern end of tnis
curve, Approaching from the north the track is tangent
for over a mile, Followed by the curve on whicn the
acCident ocCurred; thne grade 1s undulating, being
plightly ascending for south bound trains at tne point
0f accident. The weather was clear at the time of the
accident, -Thich occurred at 4.32 a.n,

Description

Northbovnd passeager train No. 6 consisted of two
baggage cars, one fmoking Car, one chair Gar, one
coach, four Pullman sleeping cars and two dbusiness
cars, in the order named, hzuled by engine 1349 and
wa.s in charge of Condoctor Pegan and Engineman Hansen,
At Rocky Ford, 17,5 miles from TFowler, ths crew re-
Ceived a copy of train order No. 318, on Form 19,
providing in part for a meet wath train second No, 13
at Elder, 3.1 miles south of Fowler, and at Manzancla,
5,5 miles from Flder, a cooy of %Train order No. 324,
Form 19, was received, reading as8 follows:
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"No B eng 13492 meet second No 13
eng 351-327 coupled at Faulet
instead of Elder,

The trawin left Fovler, 4.4 miles from Hamlet at

4,30 a.n., and the last open telegraph office, after
receiviag a permissive card, and had proceeded a
little over one-hnlf mile wnen 1t collided with
trazn secord No 13, wnile rucaing at a speed esti-
mated to have been betwveen 80 and 3¢ miles an hour,

Southbound Colorado and Southern passenger
train Yo, 803, on actount of washouts, was heing
detoured over tne Santa Fe from Pueblo To Trinicad,
runaing as train second Ho. 13, and consisted of
one bageage car, one mall car, one baggage car, two
coaches, three Pullman sleeping Gars and two ousi-
ness cars, in the orocer named, hauled by engines
351 and 327; to serve the purposes of a pilot, a
Santa Pe engine crew was placed i1n charge of the
leading engine, the crew of the second engine and
of %the train veing Colorado and Southern employeés.
A8 thus maae up, the train .+as in charge of Conduc-
tor Staley and Engiaemen Sctmanke and Gray, At
Nepesta, 7.1 miles from Fowler, the crew received a
Copy cf train order No. 324, on Form 19 prev1<:1;LsZL}i’él£{;I
guoted, together vith clearance and permissive carl
for the meet at Hamlet, There are no buildings at
0T approaching Hamlet, whica 18 a blind siding, 2.7
miles from Nepesta, the station board being located
2,800 feet from tane head-in switch approaching the
station. The %rain passed Nepesta at 4.23 a.,m,, and
1nstead of taking the siding at Hamlet continued on
the main track, and collided with train No. 6, while
running at a speed estimated to mave been about 35
or 40 miles an hour,

The three engines were derailed but remained
Uprignt with their head ends vadly damaged. The
tender of the second engine together with the first
Car of train second Ho. 13 were overturned to the
rigot, wnile the second car was telescoped a dis—
tance of aoccut 20 feet, the third car was slaghtly
demaged and the fourth car, of wooden construction,
was destroyved, while the remaining six cars were
not aerailed, Tne second and third cars of train
Ho., © were telescoped and badly damaged but the Te-
Nalning nlae cars Jere not derailed, Tone employees
killed vere the engineman, fireman and baggageman
of train Vo. 6 and the two engineson of trZin &ec-
ornd No. 13,
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Sunmary of evadeunce

Conductor Staley, of train second No. 13, sald
he was not familiar with the road and received a
megsage at Pueclo to the effect that a Santa Fe
engine orew would pilot hus trein to La Juata and
that PFngireman Scimanke would operate tae lead
eagine., An orcer .as rzCeivad at Hepestz, establish-
1ng a smest wian train No. 6 at Hamlet, together witn
a Clearance and perm:issive card, and the brakeman
signa’led the engiaseman that taey bmd been received
He read tne order to tae brakerman and from his time
card noted that 1t was the aext siding, 2.7 miles
frow Nepesta. The train left Nlepesta and he figured
that 1t would reguire four and one-ualf to five 1in-
utcs to make the rua to Hamlet and he s310 he listen-
ed for the wiistle signal indicating the approach
te the siaing but after the expiration of six or
saven .oinutes, hearing no whistle signal and as the
tra.n did not slow down, he bDecame uneasy, when he
heard a whistic and pullea the ai1r cord giving a Sig-
nal 1ndicabing a meeting point and hearing no whastle
in Tespoase, sovnded tne signal again and looked out,
at whica time ne saw train No. 6 approaching and he
thea pulled the coaduvctor's valve and i1n two or three
seconds the collisica occurred, He estimatved the
speed to have Tteen betyeen 25 and 30 miles an hour at
tne tims of the accident, Flagwan Pierce said he vas
1n the rear Pullman and was not familiar wita the
rhysical conazvions when he heard g whistle and saw a
light and the train began to slow down, he thought 1t
wis for vhe siding at Hamlet, but when tne crask came
ne krew that they nad colladed with train No. 8,
Fireran Heath, of lead engine 351, said he caughi
the hocp at Wepesta and nanasw the train order to the
engiaengn, wae read 1t and ramarkec, wye meet trem at
Fowier," and gave num the order to read and he read 1%,
"Secena wo. 15 meet No. 6 at Fowler instead of Elder, ™
e aida 20t sze a permissave card or clesarance card
He saxd tne sneed vegaa Lo pick up leaving Nepesta
and Le vid met recall naving heard tae enganeman sound
a wnistle si1gnal approaching Hawmlet and when nearing
Fowler ne 7as looking out of tne window and saw a
ligat wiich he at first supposed vas an automobile on
the hichway Lut when 1t was avout ore—fourth of
a lile wrstans he realiced that 1t vas train No. 6
ant at gtout the same time the engineman made an air
brake application to stop at tae switcn and mad not Te-
le~acd "raen he srouted to the ergiaeman ano Jumped, at
whick tim¢ the frain was ruoning about 30 miles an hour,
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he did not know whether or not the engineman mads

an emergency applitetion. ¥ireman Heath said he
did not think that the remark of the engineman %o
the effect that tney were to meet at Fowler in-
fluenced hum to Tead the order incorrectly and was
unable %o account for his failure. Frreman Chewn-
ing, of the second engine, said he caught tne order
hoop at Nepesta and gave the order to Engineman Gray
who read 1t, while he began to work on the fire; the
engineman did not give 1t to him to read nor dad the
engineman tell him what the order contained, After
finishing his work, Fireman Canewning looked out and
saw a light, soouted to the engineman, and jumped,
He sgid the train was being handled by the pilot
engineman on the lead engine, and that at no time
did he hear the air brakes applied or feel any per-
ceptibvle slackening of the speed before the collis-
1on occurred, Neither of these fireman had noticed
any signal sounded on the air signal whistle,

Conductor Pegan, of train No. 6, said an order
was recerved at ManzZanola, changing an order previous—
ly received, to meet train second No, 13 at Hamlet
instead of Elder, and after passing Fowler, where a
permissive card was received, the speed began to
pick up quickly and shortly afterward he felt an
emergency alr-vrake application, followed by the ¢ol-
ligion, at which tame the speed was about 30 or 30
miles an hour, Flagman Burca said that on has way
out to flag after the accident, Fireman Heath over-
took him and in answer te his gquestion concerning the
order, Fireman Heath said, "We had orders to meet you
here, I thiagk, "

Operator Cole, at Nepesta, said he displayed the
frain-order beoard in the stop position for train
second No, 13 and when that train passed his station
at a speed of about 15 miles an hour, he handed a
copy of the train order, clearance and permissive
cards by means of a hoop to both enginemfn, the con-
ductor and flagman, OQperator Burkepile, at Fowler,
s21d that he handed a permissive card to the engine-
man, conducter and flagman of train No. 6 when that
train passed his station, and was out gathering up
the hoops when he heard the crash of the collision,

The copies of train order No. 324 were 1ssued
to the crew of each train on Form 19, this being per-
missable in manual block-signal territory under a
rule in the current time-table,
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Conclusions.

This accident 7as caused by failure to obey
a train order establisning a meeting point, for
which Pilot Fngineman Schmanke and Fireman Heath
are responsible.

from the statements of Fireman Heath, i1t 1s
aprparent that both he and Eaginesian Scomanke mis—
read the order, reading Fouler for Hamlet  The
train order removed from Engineman Scramanke's
clothing, ovwing to 1ts condavicn, could not be
1dentified, but s copy of the permissive card,
together wita the copies of the train order as
held by the ¢cnductor, flaguan and operator, were
found to be legibly written, and it is difficult
to assign any reascon why both engineman and fire-
man failed to read the order corrzctly.

This accident again emphasizes the weakness
of the human elenent, Had an acequate automatic
trzin control system been in use on this railroad
this accident undoubtedly would not have occurred,

The employees involved were experiznced nmen
and none of them had been on duty in viclaticn of
the hours of service lag,

Respectfully submitted,

W, P, BORLAND

Direector,



