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IHTERSTATE COI^TRCE COIIUESSIOH 

REPCUT OF TEE ^ERECTOR THE 3UREAU OF SAFETY III RE 
IWVECTIQri.TICi; OF AW ACCIDHUT MICH OCCURRED OH 
THE LIIIE CF THE ALTCH, GRAHITE & ST. LOUIS TRAC-
TIOH CCITPAITY AT UAHEOXI, ILL., CV JTC \TEHBER 2, 1985. 

To the Cornlission: 

January 22, 1926. 

On November 2, 1925, there was a nead-tnd col
lision between tvo passenger trains on the lino of the 
Alcon, G-ranite 6 St. Louis Traction Company at Haneoln, 111., 
which resulted m the death of 3 employees, and the mjiry 
of 28 passengers and 1 employee. This accident was in
vestigated m conjunction i,rith a representative of tne Illinois 
Connerco Concussion, 

Location and method of operation 
The Alton, G-ranite & St. Louis Traction Company is 

an electric railway extending between St. Louis, Ho., and 
Alton, 111., a distance of 26.15 miles; in the vicinity of 
tne point of'accident it is a single-track line over which 
trains are opore ted by tine-table and tram orders, no block-
signal system being m use. Tne acoident occurred at a point 
about 1,300 feet north of the station at Hamcoki, approaching 
this point from the north the track is tangent for more tnan 
1 mile, approaohms from tne soutn taere is a curve of 40° 7' 
which 1 3 150 feet in length, vmerc the track passes aromd a 
street corner, ^oilowed by tangent track to tne point of acci
dent, about 1,108 feet aistmt. The ^rade is poetically level 
iron idio curve uo tne point of accident and for a considerable 
distance beyond. 

There was a dense fog at tne time 
w m c n occurred between S.3o and 9,40 a. n. 

of the accident 

Inscription 
Southbound second-class passenger train Ho. 5 con

sisted of motor 35, of wooden construction, and was in charge 
oi Conductor Scarrett ^nd Hotoman Roeder. It departed fron 
Alton, 111., at 8.38 a. m., 38 minutes late, and upon arriving 
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at Hartford, 7.3 rules north of Haneoki, at about 9.17 a.m., 
the crc\< m charge icceived a copy of tram order Ho. l31, F o m 
19, reaamg as follows. 

'To. 5 ntr neet Ho 6 ntr 39 at 
Hitenell instead of Granite." 

Ilitcholl is 5.77 ivies sooth o± Hartford and 2.08 
niles north of ITaneoki. Tram T To. 5 entered tie siding to 
meet tram Ho. 52, received copies of m e "cram order referred 
t o , and departed, probab]j at about 9.20 a. n., 58 mnutes 
late. It parsed Kj.tcn°ll .n uhoat stopping bo poet tram Ho. 8 
and finally collided with that tram near Ilancoki. 

northbound second-cla^s passenger tram Ho. 8 consisted 
of notor 39, of wooden cor structlm, m charge o f Conductor 
Purcell and He toman Cr̂ -ifiti. Upon arriving at granite, the 
regular needing point with tram Ho. 5, £.81 rules south of 
Haneoki, the crew m charge received a copy of tram order Ho. 
51, Forn 19, which incorrectly read as follows-

"Ho. 8 ntr 39 meet Ho j ntr 35 at 
Mitcnell instead of Canal." 

Tram Ho. 8 departed fron Granite 8 t 9.2b a. n. , 
23 minutes late, left Hareoki at about 9.35 c. n., and nad 
proceeded northward about 1,300 feet when it collided v̂ ith 
tram Ho . 5 . 

Tne front ends of ooth cars //ere c r a s h e d and badly 
damaged, but enc cars renamed upright wita nnly the lead truck 
of car 35 derailed. The employees killed were tne two notornen, 
and tne conductor of trfin Ho. 5 

Sunmary of evidence 
Dispatcher Corey saia h o gave tram order Ho. 51 

to Operator ZTorenan at Hartford and to Cperatoi Bower at 
Granite. Operator Bow^r, however, understood that; the meeting 
point "'ac being enrnged iron Canal to Mitchell instead of fron 
Granite to I litone11, and a l t h o u g h the order was repeated the 

ur .afs ' -̂o error was not discovered. Operator 
Bower said the crew of L-r^m ITo. 8, howevernoted the error 
m the order, but as Granite jas their tine-table meeting 
pomt with tjij.ii Ho. 5 t h e ; understood that Lhcy were to neet 
t n a t tram at tntchell mrtoid cf j t Or^itc. Dispatcner Corey 
said Operator Fcrenar reported tne arrive 1 of tram Ho. 5 at 
Hartford, tnat he instructed the operator to clear the tram 
with tne order, and that all he nad to sucw that tne operator 
delivered tne orde-r was tne opera b or Ts word to tout effect. 

Operator 7orenan, on duty at Hartford, said no re
ceived tram order Ho. 51 snortly before trim Ho. b arrived. 
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When that tram reached Hartford he reported it to the dis
patcher and was told to clear it with tr^m order Ho. 51, at 
9.17 a. n. , in the n e m t m e the tr" m nad entered the siding 
to neet tram Ho. 52 m d the operator walked over to tne tram 
and delivered ^ copy of the order to tho conduce or m d olso 
to tne motormn. Operator Forrmn s^id m e three of then stood 
there talking, that the conductor md no boman opened their 
orders and apparently read thmi, m d after a few words relative 
to tne weatnor no returned to nts office. Tne record n.lso 
indicated that Operator Foreman iclntr.a c ciemmcc card with 
the orders. 

A tram-order clip is provided on all riotor cars and 
hangs on the window uost to tne left of the notornan, and there 
is a tine-table rule which requires that a notornan shall fasten 
m this clip all orders affectum tne novenent of his tram. 
Tne clip and attaciod orders foi tram Ho. 8 were found m tne 
wreckage mnedxately after the accident. The clip that belonged 
to tne notornan of tram Ho. 5 was not found until sone days 
afterwards, being discovered in sone rubbish when the car was 
being cleaned at tne shops; tne clip v̂ as badly twisted and bent, 
and no. orders were found attached to it. 

The only surviving nenber oi* the crews involved was 
Conductor Pur cell, of tram Ho. 8, at tne tine of t m s investi
gation he was m a hospital and on account of nis nental con
dition he was unable to make any statement relative to the 
occurrence of tne accident. 

The statements; of two notornen who passed the point 
of accident shortly before its occurrence were to the effect 
that the fog in tnac vicinity war very dense, tueir range of 
vision being restricted to a distance of about 150 feet. 

Conclusions 

-Tms accident probs^v ^s pfiusec3 by failure to 
obey a meet ord^r." 

Under tne rules of tnio company, trains m exther 
direction nave no superior rimt over trams of the sane class 
m tne opposite1 direction beyond tne r,±Xi£-table nooting point, 
and will neet trains as provided by the tine-table unless other
wise ordered. Trc m 3 Hos. 5 and 8 were scheduled to neet at 
Granite and under tne above-mentioned rule tram Ho. 8, although 
superior by direction, could not proceed beyond Orenite without 
authority, such authority was contained m tram order Ho. 51 
whicn provided for a meet i/ith tram Ho. 5 at Hitchell. 

Under tne rale JUJ t referred to, tram Ho. 5 would 
nave had a ngnt to proceed to Granite unless otherwise ordered. 
Tram order Ho. 51 took: away its right to proceed to its time
table meeting pomt and required it to stop at Mitchell for tram 
Ho. 8. Operator Foreman, on dutv at Hartford, v/hereN^hc order 
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was put out to the crew of tra.111 Ho. 5, said he gave a cop;v of 
the order to tne conductor and also to the motornan, but appar
ently he d m not horn then read it. Afterwards the copies of this 
order which tne operator said no issued to the erew of tram Ho. 
5 could not be located. Tnere was no way of eonfirnmg the state
ment of Operator Foreman that he delivered the order m question, 
and, if delivered, it is not knownwhether the crew understood 
it correctly, although the copy of tne order retrmed by the 
operator indicated tnat the order was written in a legible nanner. 

There is a furtner provision m the rules that all 
regular trims lose tneir tine-table rights after they hove be
come one hour late. Tram Ho. 5 under its tine-table schedule 
was due at Hamcoki at 8.39 o. n., and it is possible that it was 
one hour late when the accident occurred, but definite inform
ation on t m s point was not obtained. 

Had an adequate block-signal syston been in use, tins 
accident probably would not have occurred; rn adequate autonatic 
train stop or tram control device would have prevented it. 

The employee & involved were cxp crime ed nen; at tne 
tine of the accident they had been on duty between 4 ond 5 hours, 
after 15 hours or nore off duty. 

Respectfully submitted, 

\1. P . BCRIAHT j 
Director. 


