INTERSTATE COMMERCE COMMISSION
WASHINGTON

REPORT NO, 32326
THE YOUNGSTOWN AND NORTHERN RAILROAD COMPANY
IN RE ACCIDENT
NEAR YOUNGSTOWN, OHIO, ON
JUNE 25, 1950




Date:

Rallroad:
Location:

Kind of accident:
Trains involved:
Train numbers:

Engine numbers:

Consists:
Estimated specds:
Operation:

Track:

Weather:
Time:
Casualties:

Cauge;
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SUMMARY

June 25, 1950

Youngstown and Northern

Youngstown, Ohio

Head-end collieion

Freignt : Frelght T~

Extra 220 North ¢ Extra 221 South

Diesel-electric : Diesel-electric
unit 2206 unlt 231
10 cars, zabooge : 15 cars, caboose
& m, p, h. : Standing

Traln orders

2o

Single; Z2° curve; 0,25 percent
descending grade northward

Clear
1:20 p. m,
2 inJured

Train occupying mailn track
wilthout authority




Accident near Youngstown, Cht
m

INTERSTATE CCMMZRCE SOMMISZSION

REPCRT NO, 3RrZé

IN THE MATTER OF MA¥ING ACCIDENT INVESTIGATION REPORTZ
UNTER THE ACCIDENT REPCRTS ACT OF MALY 6, 1110,

THE YOUNGSTOWN AND NORTHERN RAILROAD CUMIPAIY

Auguet 71, 1950

7

1o, on June 28, 1850, cavsed
by a train cccupying the main track witiout

anthority.

-

REPORT CF THE COMMISSICN

PATTERBON, Commissioner:

On June 25, 14680, there was a head-end col.igion
between two Ireicnt traius on the Younzstown and Northern
Reilroad near Youngs town, Onio, which reculted in the
injury of two employess.

1

Under authcrity of section 17 (2) of the In%erstate Co
merce Act the above~entitled proceeding wreg referred Ly
Commission to Commissicner Fattercon for congirdoration o
disposition.
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Location of Accident and Method of Operation

This accident occurred on the main track of the
Youngetown and Northern Railroad, which extends between
Youngstcwn and McDonalid, Chlo, 4.8 miles. In the viecinity
of the polnt of accident this is a single-track line, over
which trains ars operated by train orders. There 18 no
block system in use, The accident occurred 1.24 miles
north of Youngstown and 1.02 miles north of Divislion Street.
From tkhe south there are, in succession, a 4° curve to the
left 923 fept in length, "a tancent 543 feet, a 5° curve to
the right 553 feet and tn 1en a 2° curve to the right 346
feet to the poinu of accident and 334 feet northward. From
the north there are, in succession, a tangent 2,193 feet 1n
length, and then the curve on which the accldent occurred.
The grade is 0.25 percent descending northward at the point
of accident.

This carrler's operating rules read in part as follows:
S-g7. * ¥ ¥

Extra trains * ¥ % will be goveprned by train orders
with respect tae oppnsing extra trains.

204, * * @

#* % *

Enginemen must show train orders to firemen and
when practicable to feorward trainmen, ZConductors
must chow train orders when practlcable to trainmen,

210, When a "Z1" train order has been transmitted,
% % %

The conductor or engineman and others addressed
must read it to the operator and then sign it, and
the operator will send their signatures Drecndbd by
the number of the order to the disnatchpr The
response "comnlete," and the time, with the initials
of the dispateher, "will tken be given by the train
dispatcher, Each opcrator recelving this response
will then wrlte on each copy the word "complete, "
the time, and his 1lsst name in full, and then
deliver & cony to each person addressed, except that
when the ord-r 1is sign°d by tJe conductor he must
personally dellver o cony of it to each Pﬂglneman
the engineman will then read the order to the
conductor before proceeding,
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FORMS OF TRAIN ORDERS
G
Extra trains.
(1.) Eng 99 run extra A to F,

L )

The maximum authorized speed for freight trains was
3C miles per hour.

Description of Accldent

Extra 220 North, a north-tound cinder tralin, consisted
of Diesel-electric unit 220, 10 cars and a caboose, At the
yard office of the Ohlo Works of the Carnegle-Illinols Steel
Corporation, 2,250 feet south of Divislen Street, the crew
of thls train received a copy of train order No. 26 author-
1zing the movement of their train from Onlo Works to McDonald
Junction after the arrivsl of Extra 231 South., This train
departed from Ohio Works at 1:10 p. m,, and without

awalting the arrival of Extra 231 South entered the main

track at Division Street, and while moving at an estimated
speed of 5 miles per hour it collided with Extra 231 South
at a point 5,386 feet north of Divislion Street,

Extra 231 South, & south-bound freight traln, conglsted
of Diesel-electric unit 231, headed northward, 1K cars and a
caboose, At McDonald Junction the crew receivcd coples of
train order No. 25 authorizing the movement of thelr train
from McDonald Junction to Chio Works. This traln departed
from MeDonald Junction at 1:11 p. m,, passed B. & O, Tower,
the last open office, at 1:16 p. m., and stopped on the main
track with the front end of the train 2 ,938 feet south of
ﬁhetﬁower. A few seconds later 1t wes otruck by Extra 220
or

Diegel-electric unit 220 was derailed and stopped
upright and approximately in line wilth the treck., The
front wheels of the truck at the south end of Diesel-electric
unit 231 were deralled to the left., Both Diesel-electric
units were somewhat damaged/s

The conductor of Extra 220 North and the firzomen of
Extra 231 South were injured.

The weather was clear at the time of the accident,
which occurrecd about 1:20 p. n,



®

-7 - 3336

During the 30-day period preceding the day of the
accident the average dailly movement in thls territory was
48 trains.

Piscusslon

Under the rules of this carrier, train order No. 238
authcrized the movement of Extra 220 North from Ohio Works
to M¢Donald Junctlon after the arrival of Extra 231 South
at Ohio Works. The rules also provide that when a Form 31
train order 1s slgned by the conductor he must personally
deliver a copy of 1t to the engineer, who 1is required to
read the order to the conductor before the train proceeds.
The engineer must show train orders to the fireman and,
when practicable, to the front brokeman., The conductor
must show traln orders when practicable to brakemen.

The fireman of Extra 231 South received two copies of
train ovrder No, 25 from the operator at McDonald Junction
at 1:01 p. m. This order autborizcd the movement of Extra
231 South from McDonald Junction to Ohin Works. This trailn
was delayed at McDonald Junction because track maintenance
forces were meklng repairs to 2 switch. It departed south-
ward from McDonald Junction at 1:11 p. m. As the train
was approaching the point where the accident occurred the
speed wes about 20 miles per hour. The englnemen and the
front brakeman were maintaining a looxout 1in the direction
of movement from the cab of the Diesel-electric unit and
the conductor and the flagman w=re in the caboose. The
view of ‘the track ahead from the fireman's side of the
englne was materially restricted by track curvature and
the auxillary hood of the engine. The engineer sald he
flrst observed Extra 220 Nortk when 1t was about 300 fecet
distant. He immediately initisted an emergency application

of the brakes and the train was stopped before the collislon
occurred.

Extra 220 North was assembled in the yvard at Chio
Works, At 1:02 p., m. the conductor copied train order
No., 26, Form 31, at a telephone at the yard office. He
then dellvered A copy of the order to the englneer, and told
him that thelr train wase not to proceed before the opposing
train arrived. The enginesr did not read the order to the
conductor, and did not show 1t to the fireman. The conductor
then proceeded to the caboose where he informed the flegman
that thelr train was not to proceed before the arrival of
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v

Extra 231 South. He did not show the train crder to the
flagman While the counductor was obtaininz the order, the
front br- akeman proceded the train to line swltches on the (.‘
ascending grade in the yard and walted at the switch where
Extra 220 North was to entcr the main track., The traln then
proceeded northward on the yvard track., When it wes closely
approaching the maln-track switch the front braikeman geve

o proceed hand slgnal and then bosrded the engine, “When

the traln passed the swltch the flagman reminded the con-
ductor that their train should wailt ‘or the zrrival of an
opposing train. The conductor sald he assumed that the
employees on the engine had informatlon thnat the opposing
train had arrived, and therefore took no actlon to stop the
train or to determine if the opposlng traln kad arrived.
After the front brakeman boarded the enzline he was not

shown a copy of the traln nréer, snd there was no dlscusslon
among the employees on the engine concerning the order. As
the traln was approaching the point where the accldent
occurred the speed was about 15 miles per hour. The englnecer
sald ke then recslled that hle trsin was to meet Extra 231
South at Ohio Works and immcdintely rond the order, He then
observed the opposing train 2t 2 dlstance of about 8500 feet,
An emergency application of tha brekes weas made immedintely,
ond the speed of the train was reduced to about & miles per
hour when the collislon occurred,

The investigetion diaclosed thot the crews of south-
bound tralns leaving the Youngstown and Northzrn track at
Dlvision Street ond entering the yard at Ohic Works falled i
frequently to reprort to the dispatcher that thelr train was
into clear at that polint, A reglster 1is nnt provided, and
the nearest telephone for communicztion with the dlspatcher
is located about 1,000 feot south of Division Street.
Firemen and trainmen frequently werc not shown copies of
traln orders affecting the movement of thelr train. It
was customary for the front brakeman of a north-bound
traln originating at Ohio Works to 1ine switches on the
ascending gradce to the switch where the train was to
enter the maln track, If an opposing train was to be met
at that point the front brakeman would be so informed by

the enginee Before proceeding, the front brokeman would
determine, either by observation or by information obtalned
from other employees in that vicinlty, that the opposing .

train had arrived. In the instant cnﬂe the front brakeman
preceded the train while the conductor Wfq copying the order
authorizing its movement. The front trakeman and the flreman
were not shown & copy of *he order, and they were not informed
that the movement of sn opposing trdin was authorized. Both
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the concductor and the flagman were awave that their train was
reguirced to walt at Chio Works until the opposing train
arrived but they assumed that the employees on the engine
had information that the opposineg train had arcived, The
engineer sald he read the order when it was delivered by the
conductor and then overlooked, until immediately before the
col lision occurred, the provision requlring his traln to
remaln at Ohio Works until the arrivel of the oprosing train.
Cause

—-———

It is found that this accident wos caused by a train
occupyling the main track without euthcrity.

Dated at Washington, D, C., thie cleventh
day of Auzust, 1280,

By the Commission, Comnissioncr Patterson,

( SEAL) W. P. BARTEL,

Seeoretary.



