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INTERSTATE COMMERCE COMnISSION

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE
INVESTIGATION OF AN ACCIDENT WHICH OCCURRED ON THE
TESTERN PACIFIC RAILROAD AT WINNEMUCCA, NEVADA,

ON NOVEMBER 14, 1931.

December 18, 1931.

To the Commission:?

On November 14, 1931, there was a collision between
vortions of two freight trains on the Vestern Pacific
Railroad at Wirnemucca, Nevada, which resulted in the
death of one employee,

Location and method of operation

This accident occurred on that part of the Zastern
Divigion extending between Gerlach and Elko, Fev., a dis-
tance of 227.1 mles. The point of accident was within
vard limits, where the main trackx 1s a single-track line
over which irains are operated by time-table and train
ordere. In the 1mmediate vicinity of the point of acci-
dent there are four tracks which parallel each other and
are designated, from north to south, new passing track,
main track, track 1 and track 2, the accident occurring
on the main traclk at a point 169 feet west of the east
switch leading to the new passing track. There 1s a cross-
over between the =ain track and track 1, the main track
switch of this crossover being located 2,010 feet west of
the point of accident, this 1s a trailing-point switch for
westbound trains. At a point 583 feet east of the wain-
track crossover switch there 1s a smitcih leading from
track 2 to the rip track, this latter track extending
lowards the east. Approaching the point of accident
from the east, there 1s a C° 30' curve to the right 2,767
feet 1n length, followed by tangent track to the easgt
gwitch of the new passing track, a distance of 2,082 feet,
and for a considerable distance beyond that point. The
grade 18 level at the point of accident.

The weather was clear at the time of the accident,
vhich occurred about 4.30 a.m.

Description

Winnemucca 1s the junction point between the First
and Second Sub-divisions; there 1s no switching crew main-
tained at tnis point, 1% being the practice for freicht
crews to assemble their own trains., At the time of the
accldent two freignt trains were beling made up preparatory
to leaving this poiat, one train westbound and the other
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train eastbound.

Vestbound freight train extra 332 was in charges of
Concuctor Daron and Engineman Vetter. The cre7 of this
train pulled 40 cars out on the wmain tracx and left them
standing between the east switch of the new passing ftrack
and the main track crossover switch. The engine thea
moved through the crossover to track 1, where 1t picked
up about 30 cars which were standing on the eas?® end of
that track and moved them forward to the rip track smiten,
where a car in damaged condition was set out, and just
after the two sections of this portion of the train, on
track 1, were recoupled, the cars wnich had been lefls
standing on the main track were gtruck by a cut of cars
seing handlec by the engine of extra 323.

Eastbound freight train extra 323 was in charge of
Conductor Jones and Engineman Woods. The crew of this
train was assembling their train on track 2, and wnile
Colng so a movement was staried vestward on the main
track with the engine neaded eagt, shoving three cars and
oulling the caboose. It was vhile tnis moverent wag veing
wade, at a speed of from 8 to 10 miles per hour, that 1t
collided with tae cars of extra 333.

Az a result of tae collision the leading car beiapg
sioved by engine 3253 coupled to the car at the east end
of the cut or the main track, wmoving tnem forward about
100 feet. Jone of the equipment was derailed, althoucn
viae end car in the cut of cars and the three cars counled
to engine 333 were camna.ed Lo sore extent. The enoloyee
71lled was a brakeman of extra 332, who was between tne
“wo cars at the west end of the 40-car cut.

Summary of evidence

Engineman Vetter, of extra 332, stated that alffer
prcking up about 30 cars on the east end of track 1, one
of these cars was found i1n bad order and vas set out on
ihe rip track; 1t was jJust after coupling up the 30 care
again, that he heard a crash and ncticed that the 40 cars
on the main track moved ahead about 100 feet. Tae gltate-—
.ents of Fireman Thorne, of extra 332, substantiated those
oI Engineman Vetter.

Conductor Damon, of extra 332, stated that tae cars
on track 1 had just been recoupled, after setting out a
bad-order car, and that he was gstanding between the .ain
Srack and track 1, 10 or 15 car lengths from the east end
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of the 40-car cat on the wain tra.:., winen those cars
vere strucx bv the cars nandled by engine 322. Toe
reason the curs mere left giandiag on the main track vas
that they comprised the head end of a1s train, and that
1. view of tlhe nad-or?er car in f.e rear porfion o7 <
“iein ne considered toe rcest roveuent wvas to set this car
out vefore the hezd end Was coupled to the rear exd o
track 1, so0 as %o avorl a long switohing movemeat. I
ulso sa1d that 1t was derx ot the weather was clear
ne eatimated that staading cars coulil lLiave been diest:
puished for a distance of 15 or 20 car-lengths. He Furrther
grated that 1%t 1s not custovary to place lighted lanterns
on carg leflt standing on tne rain track withnia vard li:ats
wnile mekiag switching movenents vhen no first-class trains
arc due. Tie statements of Brake 1an Slakesley added .0
Jwets of 1mpoitance.
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Brakeman Stlephens, of extra 323, sitated that mas
engine left the sanchouse tracs at 5 30 a.m., and bezax
@aking up the train. Vhile doing so e vas irsiTunted
oy the conduc*or to looz cout for extra 532 and not to co-
lay tnat train, As his engine was evwitching cars aso
vrack 2 he noticed engine 332 plicing 2 capooge I 5000
cers stonding on tracs 1 and formed tae orininn taat thnt
Ttrein vas about realy to leave the vard., He rode on tae
vest end of the leading car while the ocnglas "ras shoving
cher westward on tae main track and vas Xeepino a . bhar-
lookout ahead, cut did =not disceover that the tract vag
sccupled Uﬁt"L he g "11thin sbout threc car-lengihe of
Thc cars Dtand113 on the main track. He i1amodinfoly geve
stop signals and they Trere acted upeon piompily, Hut 2eloTe
this porticn o1 aig troan co1id pe etodped 1% collicdced
1th the standing cara. Ee cebtimated tnot nis Sr-in Tas
trrvellqg at a gpzef of rot wore than 10 r1lzcg per hour -t
tne time he save she first stop sigcnal, and said “nat on
account of the darxress 1t was 1mvoesitle to have seen
The cars ahead anv sooiecr tnan he did 1n this caze,

Eaginenan oods, ol exira 332, stated tnat ae counled

to three or forr cars w.ich nad becn left standinzt oo the
arn track and was ‘woviag then wesitrard at o speed of 5 or
10 miles per hour when he received 2 stop eignal “reon the
oTaxewsl Who vas riding on tae leswwing cfr of this cut, he
1anediately placed the automatic bDrakc valve in esmer acv
yositinn, closed the throttle, and set taie reverse leve.
1n the center of Tae g adrant, but by he t1 e he _Lc
tezern tiis action the cit of cars 1ie ensine was acdiin
afl collzded Y17 % e onrs standing on The wawin trocs.
He cid aot see the cars prior to tae accildeols as .is 8
vitehang closcly for sicrals from the drikeman Tidins o
“he leading car, and ne thought tast the distance ars co.cine
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woved after he reccived tae first stop sisonal and before
the collision cccurred vas about one car-length, Ie
fuither stated chat waile the movement wes being nade

at a speed of about 10 miles per licur, ce considerec that
tliis speed was 10t excessive 1n view ol hig dependelce
vpon receilving sigrals from the brakensn. Fireman Ferry,
of extra 323, stated thot he did not see any signals given
Trom hig side of the engine, and his Tirst intimation of
anything wrong was when the enginerman applied the brakes
1n ewmerpency, the englne wmoving a distance of about one
car-lengtih before the collision occurred.

Conductor Jones, of extra 323, was examining the
carg of his train which were standing on track 2, and
vhen the culb cf cars moving westward ca the main track
passed him he notified Brakemazn Stepncns, whe was riding
oa the leading car, to be on the alert for extra 332 as
the caboose of that train wag still stending on treca 1.
Iic estimated that the enpgine and cars passed him o2t a
speed of about 4 miles per hour. He heard the crash of
the collision shortly alterwards, about 25 car-leagths
from wnere he was located,

Brakeman Keller, of extra 323, was riding on the
step at the rear of %the tender while the engine and cars
irere meving westirard ca the main track and saw toe I[iret
sltop signal rivea by 3rakeman Stephens, which he 1o fturn
repeated to the enpgineman, The cngineman itook 1mmecdiate
action to stop the cut of cars, which was then woving
about 8 or 10 miles per hour, out was unable to do so
belore the collision occurred. He said that the air wasg
coupled to the car nexv to the engine and tnen the orales
mere applied 1t sounded like an emergency applicatioa.
He did rot see the cars on the main track prior toc tae
accident and was weble to state how far his cut of cars
treveled after the brakes were applisd and btefore the
collision cccurred.

Trainmaster Eenner stated that acccording to tis 1.ater-
pretaticn of the 1ules the crew of extra 332 had a right
to leave carsg temporarily standing cn the main track within
yard limits and without flag protcction while they iere
setiing out a bad-order car from ithe reaTr pertion of thear
train.

Conclugicons

This accident was caused by the failure to operate
under proper control within yard limits, for wanich Breke-
wan Stephens and Zngineman Woods are recgponsible,
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Tne rales provide tnaft witnin ydrd limits the main
track may ve uszd, p+JJcJu1“r aczinat firsit-class trainc;
all treins and engines rust wove vithin vard limiis re-
pared to estop rmnless slie maiin track 18 seen or kaown to
be clear.

]

Agceording to the evidence, the crew of extra 333,
westbownd, left a2 cut of cars standing on ohne main track
ard durirg the courses of raking un extra 323, an cast-
bound extsa 10VENsLT vas sgharted weptwoard on tns ~on
tiacx wita ge c¢arg vest ol tae enp-ic and wita Bra%caan
Stephens Tiding the lecdiig cer. A sred of 8 or 10 miles
per ncur ho ean ativoined vhen the bl reman discoveied
the cars stoucing coa the .11 track, about three car-
lengths distart but 1% tbel Was tco late to avert tne
accident., Drafe:rm SLep. gz, that 1t was 1mposeible
to have se=n the ¢2is on tne rein TrIcKk any fooner on
account of derknere, and Tagineman Woods stated tuat ne
ard not £ee the cerg ag he was corstausly watcninapg for
Slgrals (row the bra&c ann, Tt 1s cuilte 2ppireat hat
thiese cmployvees erther were not mairnitd.ning a rrover
lookout, or elgse the movement was bein, made at too ik
a rate ol gpeed.

?

I R NP W
o

Tne empleyces 1avolved rere expertenced rmea, and
4% the time of the accideat rore of tnen had DFeA on
duty 122 violalion of any of the provisions of tne hours
ol gervice 1a1,
Respectfully sub rttecd,
W. P. BCRLAID

Director



