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INTERSTATE COMMERCE COMMISSION 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE 
INVESTIGATION OF AN ACCIDENT WHICH OCCURRED ON THE 
WESTERN PACIFIC RAILROAD AT WINNEMUCCA, NEVADA, 

ON NOVEMBER 14, 1931. 

December 18, 1931. 

To the Commission: 

On November 14, 1931, there was a collision between 
portions of two freight trains on the western Pacific 
Railroad at TTmnemucca, Nevada, which resulted in the 
death of one employee. 

Location and method of operation 

This accident occurred on that part of the Eastern 
Division extending between Gerlach and Elko, Nev. , a dis­
tance of 2S7.1 miles. The point of accident was within 
yard limits, where the m a m track is a single-track line 
over which trains are operated by time-table and t r a m 
orders. In the immediate vicinity of the point of acci­
dent there are four tracks which parallel each other and 
are designated, from north to south, new passing track, 
m a m track, track 1 and track 2, the accident occurring 
on the m a m track at a point 169 feet west of the east 
switch leading to the new passing track. There is a cross­
over between the n a m track and track 1, the m a m track 
switch of this crossover being located 2,010 feet west of 
the point of accident, this is a trailmg-pomt switch for 
westbound trams. At a point 563 feet east of the m a m -
track crossover switch there is a switch leading from 
track 2 to the rip track, this latter track extending 
towards the east. Approaching the point of accident 
from the east, there is a 0° 30' curve to the right 2,767 
feet m length, followed by tangent track to the east 
switch of the new passing track, a distance of 2,032 feet, 
and for a considerable distance beyond that point. The 
grade is level at the point of accident. 

The weather was clear at the time of the accident, 
which occurred about 4.30 a.m. 

Description 

Wmnemucca is the "junction point between the First 
and Second Sub-divisions; there is no switching crew main­
tained at tnis point, it being the practice for freight 
crews to assemble their own trams. At the time of the 
accident two freignt trams were being made up preparatory 
to leaving this point, one t r a m westbound and the other 
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t r a m eastbound. 

Uestbound. freight t r a m extra 332 was m cnarge of 
Conductor Damon and Engmeman Vetter. The crew of this 
t r a m pulled 40 cars out on the m a m track and left them 
standing between the east switch of the new passing track 
and the m a m track crossover switch. The engine then 
moved through the crossover to track 1, where it picked 
up about 30 cars which were standing on the east end of 
that track and moved them forward to the rip track switcn, 
where a car in damaged condition was set out, and just 
after the two sections of this portion of the tram, on 
track 1, were recoupled, the cars wnich had been left 
standing on the m a m track were struck by a cut of cars 
o e m g handled by the engine of extra 323. 

Eastbound freight t r a m extra 323 was m charge of 
Conductor Jones and Engineman Woods. The crew of this 
t r a m was assembling their t r a m on track 2, and .mile 
doing so a movement was started westward on the m a m 
track with the engine nea.ded east, shoving three oars and 
pulling the caboose. It was while tnis movement was o e m g 
made, at a speed of from 3 to 10 miles per hour, that it 
collided with tne cars of extra 332. 

As a result of tne collision the leading car being 
shoved by engine 323 coupled to the car at the easc end 
of the cut on the m a m track, moving tnem forward about 
100 feet. None of the equipment was derailed, althougn 
tne end car m the cut of cars and the throe cars coupled 
to engine 323 were damaged to some extent. The employee 
killed was a brakeman of extra 332, who v/as between tne 
two cars at the west end of the 40-car cut. 

Summary of evidence 

Engmeman Vetter, of extra 332, stated that after 
picking up about 30 cars on the east end, of track 1, one 
of these cars was found m bad order and was set out on 
the rip track; it was just after coupling up the 50 cars 
again, that he heard a crash and noticed that the 40 oars 
on the m a m track moved ahead, about 100 feet. Tne state­
ments of Fireman Thorne, of extra 332, substantiated, those 
of Engmeman Vetter. 

Conductor Damon, of extra 333, stated that tne cars 
on track 1 had just been recoupled, after setting out a 
bad-order car, and that he was" standing between the m a m 
track and track 1, 10 or 15 car lengths from the east end 
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of tne 40-car cat on the T a i n tra,-, when those cars 
"ere struck bv the cars nanaled by engine 323. Tne 
reason the cdis "^ere left standing on the m a m track was 
that they comprised the head end of his tram, and that 
in vie" of the bad-order car m t^e rear portion o" t-e 
t i a m ne considered tne cest rovement was to sot thus car 
out oefore the head end was coupled to the rear end 0$ 
track 1, so as to avoid a long switching movement. He 
cxlso said thu,t it W3s dark 01 t the weather was clear and 
ne estimated that standing cars couli have been distin­
guished for a distance of 1^ or 20 car-lengths. He mrther 
stated that it is not customary to place lighted lanterns 
on cars left standing on tne m a m traoK w i t n m yard limits 
w m l e making switching movements when no first-class trams 
are due. Tie statements of Brake lan Blake si ey added, no 
A.cts of importance. 

Brakeman Stephens, of extra 323, stated that nis 
engine left the sandhouse traotc at 3.30 a.m., and began 
making up the train. 1/hile doing so he was instructed 
by the conductor to loo.c out for extra 33? and not t o o.e-
lay tnat tram. As his engine was switching cars into 
track 2 he noticed, engine 332 placing a caooose on m? 
cams standing on trace 1 and formed the opinion tnat that 
t r a m was about ready to leave the yard. He rode on tne 
west end of the leading car while the engine 1 _as shoving 
cher westward on tie main track and was keeping a m a n 
lookout ahead, out did not discover that the track v a c 
occupied until he '"ms w i t h m about three car-lengths of 
the cars standing on the m a m track. He immediately gave 
stop signals and they T_rere acted upon piomptly, but oefore 
this portion 01 n i s t r a m co ilcl oe stopped it collided 
i Tith the standing cars. He estimated tnjt .us tr~m ,_ras 
traveling at a speed of not more than 10 riles per hour -̂ t 
tne time he gave the first stop signal, and said tnat on 
account of the darkness it was impossible to have seen 
the cars ahead anv sooner tnan he did m this case. 

Engine nan Uoods, of extra 323, stated tnat ne coupled 
to three or four cars w.ich nad been left standing on the 
a m track and was moving then westward at a speed of 3 or 

10 miles per hour r^hen he received- a stop signal from bhe 
crakes on who was riding on tne leaamg car of this cit, he 
1 .mediately placed the automatic brake valve in amergency 
Dos i t i o r ., closed the throttle, and set t n e reverse le~e-
m the center o f tne q tad rant, but by fie ti le he had. 
ta.:er. t u s action t^e cit of cars his engine was landlmg 
_na.d collided '-lm t e ears standing on t h e main tr-'C... 
He d.id not see the cars prior to tne acciccnc as .13 was 
witching closely for si 0rals from the brakeman ridmg on 
t h e leading car, and he thought tnat the distance nis e . - ^me 



moved after he received tne first stop signal and before 
the collision occurred iss about one car-length, lie 
fuither stated chat while the movement was being nade 
at a speed of about 10 miles per hour, ne considered that 
this speed was not excessive in view of his dependence 
upon receiving signals from the brakeman. Fireman Perry, 
of extra 323, stated that he did not see any signals given 
from his side of the engine, and his first intimation of 
anything wrong was when the engmeman applied, the braices 
m emergency, the engine moving a distance of about one 
car-length before the collision occurred. 

Conductor Jones, of extra 323, was examining the 
cars of his t r a m which were standing on track 2, and 
when the cut cf cars moving westward on the m a m track 
passed him he notified Brakeman Stepnens, who was riding 
on the leading car, to be on the alert for extra 332 as 
the caboose of that tram was still standing on tracrc 1. 
He estimated that the engine and cars passed him at a 
speed of about 4 miles per hour. He heard che crash of 
the collision shortly afterwards, about 25 car-lengths 
from wnere he was located, 

Brakeman Keller, of extra 323, i Tas r i d m g on the 
step at the rear of the tend.er while the engine and cars 
were moving westward on the c a m track and saw tne first 
stop signal riven by Brakeman Stephens, which he m turn 
repeated to the engineman. The engmeman took immediate 
action to stop the cut of cars, which was then moving 
about 8 or 10 miles pel hour, out was unable to do so 
before the collision occurred. He said that the air wa„s 
coupled to the car next to the engine and wnen the crakes 
were applied it sounded like an emergency application. 
He did not see the cars on the m a m track prior to tne 
accident and was unable to state how far his cut of cars 
traveled after the brakes were applied and before the 
collision occurred. 

Trainmaster B_enner stated that according to his inter­
pretation of the miles the crew of extra 332 had a right 
to leave cars temporarily standing en the m a m track within 
yard limits and without flag protection while they were 
setting out a bad-order car from tne rear portion of their 
train. 

Conclusions 

This accident was caused, by the failure to operate 
under proper control withm yard limits, for winch Brake-
man Stephens and Sngmeman Uoods are responsible. 
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Tne rales provide tnat witnin yard, limits the main 
brack may ne used, proton c m g against first-class tramr; 
all trnns and engines rust move n t h m yard limits ere-
pared to stop unless she m a m track is seen or known to 
be clear. 

According to the evidence, the crew of extra 332, 
westboind, left a cue of cars standing on tine m a m track, 
and during- tne course of making up extra 323, an east-
bound extra, a movc'e-it was started waforward 0 n tne n a m 
tiac/i w: tn three C R I S west of tne engme and viitn Brakcnan 
Stephens riding the leadn ig car. A sj-ed of 8 or 10 miles 
per nour had been attended when the bi neman discoveiee. 
the cars standing en the n a n track, about three car-
lengths distant but it then "as tco late to avert tne 
accident. E i a n : e i r n Stephens fo-j-d that it was lrapo&^ib1 e 
to have seen the c m s on tne rrem trgcic any roonen on 
account of derknese, and Tngmeman YJoods stated tnat n e 
do d not eee the ra^s a„s he was constantly watching for 
signals from the brakeman. It is cuite apparent mat 
these employees either were not maintaining a proper 
lookout, or else the movement was being made at coo nigh 
a rate of speed. 

Tne employees involved rcre experienced men, and 
at the tine of the accident none ol tnem had been on 
duty m violation of any of the provisions of tne hours 
oi service lni . 

Respectfully sub it ted, 

' i 7 . P. EORLAITD 

Director. 


