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INTERSTATE COMMERCE COIMMISSIOIN

REPORT OF THE DIRECTOR OF TIE BUREAU OF SAFETY CONCERNING AN
ACCIDENT ON THE WESTERN MARYLAND RAILWAY NEAR HEIRY,
W, VA., OJ NOVEMBER 14, 19383,

Jenuary 18, 1934,
To the Commission:

Cn November 18, 1233, there was a rear-end collision be-
tween a freight train and a passenger train on the Western
Marylend Railway near Henry, W. Ve., which resulted in the in-
jury of one rarlway mail clerk,

Location and method of operation

This accident occurred on the Thomas Subdivision of the
Elkins Division, extending between Elxins, W. Va., and Cumberlard,
Md., a distence of 112.1 miles; in the vicinity of the point of
accident this 1s a singlé-vrack line over wiilcihh trains are oper-
ated by time table and train orders, no block-sipnal system
being 1n uce. The accident occurred ot a point about 15 miles
west of the passing track at Henry; approachiny this point from
the west, vhere 1s a scrics of very sharp curves and short tan-
gents, followed by a compound curve Lo the rient 1,014 feet in
length, the first 219 feet of this curve being 11°50' and the
last 795 feet being 15°, the accident occurring on the 13° por-
tion of the curve at o polnt aboutv 507 feet from the extreme
western eéna of the curve, The greade for east-bound trains 1s
descendiny for about 3 miles to the point of accident and be-
yond, varying from 0.20 %o 1.833 percent, and 1is 1,10 percent at
the point of accident.

Cwinge to a bank on tie inside of the curve the view of a
caboose sierding at ihe point of accident wes resiricted to a
distence 23 *rout 300 fecet from the cngincmon's side of the cab
of an easv-.ond engine,

The wee thmer was clear at the time of the accident, which
was estiwmnied so have occurred betwveen 4:07 and 4:10 p.m,

Description

Eact-bound freight trein extra 755 conbisted of 49 loa
coal cors and a caboose, heuled by cngine 755, and wae 1n

of Conductor Thomas and Enginemen Heyer. This train left T
8.3 miles west of Henry, at 3:58 p.m., according to the train
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hect, only 10 minutes ahcad of the sc.cdule of train no. 4,
nd waile procecding down the gradce scveral cars i1n the middle
of the train were derailed, apparertly on 2ccount of o broken
rlance, resulting in the tralr beins svopoed, about 4:05 w.rm.,
rita vhe caboose aoouu 1+ miles west ol tae pa ssing track at
Eenry, and after a1d7DF at this point a few minutes the
cabonse was spruok by itrain no. 4.

oow

Tast-bound passenger train no. 4 consisted of 1 coach ard
1 combination mail and bazgage car, hauled by engine 107, and
vas in charge of ConductHrr Brown aud neineman Harrison, This
train left Thonmas at 3149 p.nm., accordlng to tne train sheet,
1 minute late, After traveling about 3 wiles the irain slowed
cown and picked up tne flagman of extre 75., who nad dropned
off en routc, and then proceeded to 3eechwood, located 2.3
miles west of Henry, where a flag stop vas wadce to take on
passengers, Train nd. 4 deparsed from Beechvood and had travel-
ed about 0.8 mile wacn it collided s1tlh tae rear end of extra
755 while woving at & speed variocusly estimzted so have been
from 3 to 10 miles wmer .,ur.

The wooden caboose of extra 755 was bedly denraged, while
the pilot beam of engine 157, oif train no. 4, w.s brol en off
and the engine *ruck forced back acainst the driving vheels,

Surmaty of evidence

Flagman Nine, of extra 755, statcd that before leaving
Thomas the conductor instructed him to th off en route 211d pro-
tect ogainst train no. 4 and to have that train run around extra
755 through the passing track at Heury. ‘hen the train lelt
Thnomes ine flagman rode the caboosi ~nd vac conductor staorted
over the train and turned up retaiicrs, Flagman Nine got off
the caboose about 3 miles east of Thomas and flagged trin no.
4, Dboarded th: engine, and told the cngineman what the conductor
hod instructed him to do, and also told him there would 70t be
any cne on t..e caboose. Leaving Fairfax, a mile farther east,
tac flagman rode on the left side of enmine 157 and aftervards
he looKed acrnss the valley, the track forming s horseshoe curve
in this vicinity, and saw the rear end of his own train oving
by Beechwood, located 2.1 miles east of rairfax. Train no. 4

pred at Beechwood snd took on pasfengers and then roved
cautlouﬂly down the grade., Flagman ilinc said that the caginenan
made an air-brake application west of the curve involved and re-
leased after getting on the curve, and that imiediavely chere-
afler he applied the air brazceo 1n emergcncy, at waiich Sime the
flagman estimated the speed to have been stout € or 8 miles per
hour, and then the coll-rion occurred; he estimated the opeed
at this time to have bec: not more than 3 miles per lLour,

Conductor Thomas, of extra 755, st ted that aftcr leaving
Thomas he went over to the head end £ uhe t’aln, Turninzc up re-
tainers; he reached the engine whilc passing Fairfax and unotified
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his engine crew that their train would g¢» o Henry and let irain .
ro. 4 Tun around theéw through the pascing vrack at tant voint,
Conductor Thomas remained at the head e¢nd sc th.t he and the head
brakeman would be ready to pick up care waen the engine was cut a
off ot Henry for the purpose of goulmny; to lerpton mianes, Later

he went out on top of the cars again and rode on about the

fourth or fifth car from the enginc, with the hcad brakemuan about
five cars back of him, in readiness to apply bznd brakes on the
cars in order to hold the train when 1t wos left on the main

track at Henry. After passinzg 3Beecawcod, however, his traln
stonped due to the derailment of several cars 1n the middle of

the train on account of a broken flange, aid he nad gotten off

and was oppositc the dersliled cars wvhen the following train

struck the cabonose; Conductor Thomas saild that he hesd brakeman
had ~ore fartier back toward thc rcar of lie train,

Fead Brakeman Certer, who was 1n the cabrose at Thomas,
stated that after leavineg that point he turnei up retaiaers on
the rear nortion of the train and rvmainced on top of the cars
until the derailment occurred, at wnich tine nc said he was rid-
1nT on about the eighth or tenth car; he immediately got off
and gtazted baclk for the ourpose of affordirg nddltional protec-
tion against train no. %, but had gone only 10 or 15 cor lengths
berfore the folleowing trawn struck the caboose., Engineman Heyer
stated that the movement contemplat.d was of regular occurrence,
and that as usnal his trrin was running ahead of tne first-class
trrin from an open telecraph office witiout orders, but under
protect.on of the flagmoun., Statemcnts of Fireman Xittle did not
bring out anything additicnal of 1wmportance,

Engineman Harrison, of train no. 4, faid he picked up the
flagman and was told the freight train vould ro to Henry and
tnat the passenger train would run around 1t throucl. the passing
track atv that point, also that there wig rnobody on the calboose
anead. After leaving Fairfax the engineman saw the rear end of
extra 755 in ithe distance as 1t pasced Beecuwced., Traia no. 4
s topped at Beechwood and took on pessengers, trhen nroczeded, and
wnen approachirg the curve involved Engineman Harxrison applied
the brakes a- d reduced the speced from 15 or 15 miifs per hour to
10 or 13 milcs per hour., He then rcleascd the trales and as he
did so he saw the caboose only a shecrt cistance ahend ol him end
irmediately applied the brakes in emerge..cy, but rot enovirgn
time had elaprsed to fully recharge the trcin line end rectore
full breking power; he et timated the snmecd AL the time o tue
accidant ton Lhave been ahcut 4 miles p2r rour., Enpinenar Harrlsm'
was of the opinion iLnst »nvoper flag nritectior had been provided,
saying the4 he wos flogcd nracticelly every ooy, &1so vhat he
had stoprel on A:flercnt »ccafions wroi &p AT hose on tre train
ahead Lad burst under corditions af uilivornble as thoge existing
at this particul~r location, He wie tanoroasunly ..miliar with
this territory, said tie air brakes had been tested and also
worked properly en route, and attributed toc accldent tc an error
of judgment on his part in that he relcecased the air brakes too
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tead of keening them applied until his engince had

e Curve,

Rule 36 of the operavine rules of this railwvay provides that
inferior trains must cicar tre time of following supcrior treins
not lescs Snen 5 ninutes, out must be c¢lear at the time a flirst-
cluss train is due to lcave the next stetioun in the renr waere
time 18 sunown., When questioned as to this rovemernt ahead of a
first-class train, which tne eviderce indicated was o more or
less cai1ly occucrence, Supverintendent Williemsna stated thaat he
d1d not consider hat crytra 755 had sufficient time vo go from
Thomas to denry ahead of train no. 4 2and zet i1nto clewr on the
passing track at that point 2s required by the rules and tuat so
far as nhis knowledcee was concerned 1t was mot the practice to
perart freight trsins to proceed ahead of pessenrer trains in
this manner unless sorme forw of order was given., Employees weTe
exnaecved to live strictly mup to the rules, but in this particu-
lar i1netance he said that had extra 7bC remained at Thomas, the
train d:-spatcher would not have been able to run train no. 4
arouad the freight train at that point as he does not have con-
trol over yard movements and there 1s no passing siding at
Thouas, only a yard, one end of which 1s used for backing in
ermpty cars and the onther end for loaded care, and taere is no
track where a train can pull tnrourn nor 1s therc anyv passing
si1ding between Thomas and Henry, In regard to the rale that
requires the next traxeman to take the place of the flgsgman at
the reer of the train when the flazman goes back to protect, he
sai1d th=2t no instructions had beer issued nodifying the rule,

Conclusions

This accident was caused by the operation of an extra train
ahead of a firsit-class truzin without sufficient time to clear as
required by the rules, and by the Tailure of Engrineman Harrison
of train no. 4 properly tn control the speed of his train after
being flagred.,

The evidence in this case discloses a reckless disregard of
operaving rules ard safe-ruards provided for the operation of
first-clans trains; it oppears that it was common practice for
extrazto run ahead of first-class trains on short time and with-
out special authorization, notwithatarding that the rules reguir-
ed then %o e¢lzar followinsg superior irains at lesst 5 minutes
and wlan o be into cloar by the time a firct-clegs traln is due
to leave the lnst station in rear weere time ig shown) a flagman
would then be dropped off with instructions to tell the following
englineman wherc and how he could pass, leaving no oneé in the
caboose to flag in case of an unexpected stop because both the
conductor and head brakeman would remain at or near the hcad end,
thus disregarding anothar requirement of the rules to the effect
that the next braokeman should take the flagman's place. The
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statcuents of employecs involved clearly showed that this prac-
tice prevailed but Superintendent Willlamson denied that he had

any knowleage of 1t%; 1f this is the case, tl.en Superintendent v
Williamson and his subordinate officials have failed in one of .
the most important duties of officials 1n the operating depart-
ment, nanely, to see that rules provided for guidance of employ-
ees and safe operation of trains are properly eaforced and obeyed
oy all concerned,

ATter picking up the flagman of extra 7550 Engineman Harrison
fully understood the intended movement; the arrangement was that
the passenger train would follow the freight train down the
grade to Henry where the pas:eager train would run around the
freight train throuzn the siding; he also knew that there was no
one on the caboose to provide flag protection in the event of a
sudden stop, and was femiliar with tnis method of train operation
by reason of previous experience. Under such circumstances the
only way Engineman Harrison could operate his train in safety was
to be prepared to stop within his range of vision, and unusual
care was necessary in view of the heavy grade 2nd many sharp
curves in the vicinity; had ne neld the brakes applied after
entering the curve on which the accident occurred i1t 1s probable
he would have been able to ctop in time to avert the accident.
Engineman Harrison made an error in judgment, but, as indicated
in the foregoing, primary responsibility for this accident rests
upon officials of the Western lMaryland Railway for pcraitting
the unsafc practices discloscd by this investigation.

Respectfully subuitted,
W. P. BORLAND,

Director.



