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SUMMARY
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Wa.bash
Cctober 25, 1937
LaFay~tte, Ind,

Regr—-end collision

Freight ¢! Freight

No. 96 ¢ Yard

2903 ¢ 517

60 csrs and ¢ 11 cars
caboose

Standing ! 10-25 mepelis

Tangent; slightly ascending giradees

Clear overhead; patches of fog
nesr the grounds.

About 2:00 a«.me
1 killed, 3 injured
Failure of crew of enginc 517 to

overate their train under control
on a sidinge.
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November 18, 19357,

To the Commission:

L 9
On October 25, 1937, there was a rear—-end collision between
a freight train snd a yard engine hauling a cut of cars, on a
siding of the Wabash Raillwvay at LaFayette, Inde., which resulted in
the ceath of one eaployee and the injury of three employees. This
accident wvas investigated in conjunction with the Indigna Public
Service Commission.

Location and method of operation

This accident occurred on the Second District of the Mont-—
pelicr Division which extends between Tilton, I1l., end Peru, Ind.,
& digbance of 101.3 milese. In the vicinity of the point of acci-
dent this is a single~track line over which trains are overated by
timetable, train orders and an automatic block-signal systems

Double treck ends about 400 fest west of the station at
LaFayette, and a general instruction in the timetable provides
thot betveen LaFayette and East Yard s11 east~bound ftralns exccpt
firgt—-class shall use the first ftrack south of the main tracke
The track designated in this instruction is called South Track and
extends eastward from the end of doukle ftrack approximately 7,800
feet to East Yerd where it connects vith the main track by means
of a crogs—over, Between the end of double tSrack and the east
end of East Yard at LeFayctte there are, in addition to the main
track and south track, several ysrd and house tracks. One of these
tracks, designeted "Track 3", is about 1,000 feet long and lies
about 50 feet to the south of South Treck, folloving the alinement
of the latter track in a general way; this track connects with the
South Track by means of a trailing-point svitch located 2,550 feet
wegt of The point of accidente.

The accident occurred on South Track st a point 4,745 feet
east of the end of double track, From the west the main track
is tengesnt for over 5,000 feet to the point of accident end for
a congiderable distance beyond. From the end of double track cast-
ward the south track closely parallels the main track for a dis—
tance of 1,100 feet and then for 1,300 feet is offset geveral feet
to the south around the former location of a coal dock; from the
east end of the offsget it zgain closely parallels the main track
for a distance of 2,345 feet to the point of accident and for a
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considerable distance vpeyond. For east-bound trains the zrade
1s sligntly ascending for about 1,650 fect, ranging from 0.195

percent to 0.262 percent, and is at i1ts maximum at the point of
accident,

At the time of accident, about 2:00 a.ms, the weathcr was
clear overhecad but there were patches 6f fog lying close to the
grounds

Desgcription

Eagt—~bound second-class freight train No. 96 consiated of
60 cars snd a caboose, havled Ly engine 2903, and was in charge
of Conducto» Ross and Enginenan Wagnere This train which passed
LaFayectte at 1:46 a.m., eccording to the train sheet, procecded
on South Track to East Yard wvwrhere it stoppsd to pick cars and
while this work was being dons the ceboouse wags struck by switch
engine 517a

Switch engine 517, headed west, was in charge of Switch
Foreman Kessen and Enzinemgn Honeck. This engine pulled a cufb
of 11 carg eastward from yard track 3 to South Track and while
moving clong this latfer track at a speed estimeted at hetween
10 snd 25 miles ver hour it collided vith the rear end of train
96

The body of the cabooss was 1ifted from its trucks and the
west end was forced along the frame of the tender, pushing the
cistern forward through the cab of the engine snd against the
boiler hesde One pair of driving whecls on the engine vas de—
raileds Exccpt the west truck of the rear car of train Nos. 96
nonc of the cars in either train was derailed.

The employee Xilled was the engineman of the switch cngine,
and the employces injured were the fireman of the switch enginc,
the svitch foreman gnd one of hils helperse.

Sumrary of evidence

Conductor Rogss of No. 96 stated that at the end of double
track his train entered the track just south of the main track
gnd continuecd eastward until the caboose was about 300 fest cast
of 18th Strcet. When he got off the ceboose to go to the head
end of the train he noticed that the markers showed red to the
rear but nc was unable to say whither they were turncd latérs
He had no knowledge that the accident had happencd until after
the cars had becn picked up znd placed at the head end of the
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traine It vas then found imgossible to charge the brake pipe
and he was mgking an inspection of the trsin to locate the
troublec vhen the brakeman came from the rear and informed him of
the colligsion. Later his engine coupled to the rear of the cut
of cars vhich were being handled by the switch engine at the time
of the =sccident and before this cut could be moved 1t was nececs-
sary to releasc the- -train brakes by cutting in the air. He
steted that there 1s rno flagging requirement on South Track. He
described the weather as being foggy in patches to the west of
their cabooses

The st:tement of Rear Brakeman Ebey, of No. 96, agreed with
that of Conductor Ross regarding the arrival of that train at
LaFayette and its movement through South Track; he ssid that he
turned the marksrs to show green to the rear ag soon as the train
cleered the main tracke. He gtated that no flagging is required
on sidings and trains are expected to run on such tracks prepared
to stop short of obstructions. His description of weather con-
ditions was similar to that of his conductore

Switch Foreman Kessen, of switch engine 517, stated that
alfter 96 passcd on South Track his engine completed some switch-
ing in the yard and then coupled to 11 loaded cars on track &
which were to be delivered to an industry on a belt line tracke
After the alr had been pumped up and the train had started out of
track 3 on South Track he and the head brskeman mounted to the
engine cabe At that time the fireman was runrning the engine end
the switch foreman got on the left sestbox and wznt about chcck—
ing hig bills. In the meantime the engineman was atanding on
the left side of the cab facing the front end of the cngine and
the head brekeman was sitting on the floor of the right side of
the cab back of the reverge lever with his fect on the firing
decks When the switch foreman had finished checking the bills
he looked in the direction the train was moving and saw the rear
end of 96 two or three car lengths away. He called a warning
to the fireman who then made an emergsncy application of the
brekes, but as they wcere moving 20 to 25 miles per hour he was
unable to stop in time to avert the collision. The weather was
foggy in spots but he thought he could have seen the rear end
corner 1f he had been looking that waye. His recollection was
that the markers of train No. 96 were showing red but he was not
sure of thisg.

Switchren Kolthoff, of engine 517, estimated the speed at
the time of accldent as betwecen 15 end 18 miles per hours

Fireman Klutzke, of engine 517, stated that although he
has been firing for about 18 years he is not promoted. At the
time of the accident he was handling the engine for Enginemen
Honeck at thec recuest of thc engineman, who stated that he felt
"all 1n"; 1% 1s not unucual for the fireman to handle the engine
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and he hag dons so for othner enginzmrn as well as for Engineman
Honecke He had secn No. 96 pass through the yard and noted
that vhe me: Xars were shoving red; he kncn thav it would be
picking up cers in East Y“I@. When his engine left track & with
11 cars Tfor an industry e:cst of town the air as cut in on the
carge In the viecinity of 18th Strect patches of fog were
encountsrcd and he haé pasced throuph two of these foggy spots
~hen he noticed the marikers of train 9€ about 40 fezt =hcad.

At thev sime they were moving at a aspeed of bhegeen 12 and 15
milcs per rour snd the ewcrgency application hnich he made immed-
ietely alter sighting thes train ahead reduced the spced to be-
tveen 10 and 12 miles pery hour a2t the time of collision.,

Sectron Loborer Laks vho had been callcd o repair a gwitch
nt the cart end of the yord had completed the rork and vas valke—
ing =lony =he trecks tovard the section house vith S~ction Fore-
man MceCoy ~hen No. 96 stopped at East Yard. As he vassed the
cooosce 1z noticced tnat the rosr markers shored red, =nd at
that time tmo meibers of the train crew weare ahout tvwo car lengths
(ast of thoe cabnose. He cdescribed the vw.ather as szlightly fogsye.
Section Forerzn McCoy did not notice the indication of the rear
mariiers, out stoted that the visibility was fairly good.

Discugsion

The cvidsesnce indicates that there vas no misunderstanding
concerning: she statusg of South Track; all parties involved in the
accldent e recrd thot it vas a sidings PRul:z 98 reguires that
trains using a siding procecd vith caution expecting to find it
occupnied Dy other trains. Under this rule no flagging is re-—
auired snd treing should proceed prepared to stop short of any
obatructione

Th. “iremsn, vho vas handling enZine 517 in place of the
eng 1nemen, stated that he paesed through two banks of fog before
signting the rear lights of train No. 2637 at that time his train
ves moving st a specd of batreen 12 and 15 miles per houvr and he
hed done noching to reduce its speede

Rule 762 perteining to the dutiles of :nginemen reads
"They muct not permit the firemsn to operate
the cen ine excent in an emsrgerncy or upon an crder from

DoDer cuthoritye !

To vh.c extent, 1f =ny, the violation of thic rule coniributec
tothe ~ccident 1s not Gsterainables



Conclusion

Tnie accident vas ceused by feilure of the crew of engine
517 o operate thneir train under control on a sidinge

Rcepectfully submitted,
W. J. PATERSON,

Director.’



