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INTERSTATE COMMERCE COPIES I ON 

REPORT OE THE DIRECTOR OF THE BUREAU OP SAFETY IN RE 
HrVESTIGATION OF All ACCIDENT VHICH OCCURRED ON THE 
TEXAS A1TD PACIFIC RAILV/AY HEAR tflCKETT, TEXAS, ON 
AUGUST 10, 1931. 

September 22, 1931. 

To the Commission' 

On August 10, 1931, there was a collision between a 
passenger train and a section motor car on the Texas and 
Pacific Railway near V/ickctt, Texas, which resulted in 
the death of four employees and the injury of one employee. 

Location and method of operation 

This accident occurred on the Big Springs Sub-division 
of the Rio Grande Division, which extends between Toyah and 
Big Springs, Texas, a distance of 152.7 miles, this is a 
single-track h n e over which trains are operated by time
table, train orders, and an automatic block-signal system, 
the signals being of the color-light type, approach lighted. 
The accident occurred at a point 4,751 feet west of the 
station at Wickctt; approaching this point from the west, 
the track is tangent for several miles, and for a consider
able distance beyond, while the grade is undulating and is 
0.4 per cent ascending for eastbound trains at the point 
of accident. 

The weather was cloudy and a light mist was falling at 
the time of the accident, which occurred about 10.05 a.m. 

Description 

Eastbound passenger train second I7o. 16 consisted of 1 
combination mail and oaggage car, 1 coach, and 2 Pullman 
cars, hauled by engine 711, and was in charge of Conductor 
Shaw and Engineman Smith. This tram left Toyah, 50.2 miles 
west of Vickett, at 9.12 a.m., 6 hours and 22 minutes late 
on time-table schedule, passed Pyotte, 42.2 miles beyond 
and the last open office, at 9.55 a.m., and was approaching 
wickett when it collided with the motor car while traveling 
at a speed estimated to have been between 40 and 45 miles 
per houi. 

The motor car involved was a six-horsepower Fairmont 
insulated car, with a push car attacned, and was in charge 
of Section Foreman Dowdy. This section outfit left the 
toolhouse, located east of V/ickett, at 8 a.m., and pro-
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ceeded westward, the crew performing section work en route. 
After arriving at the western terminus of the section, 
approximately 3 miles west of Wickett, a return movement 
was started, the push car being shoved ahead of the motor 
car, and it was while this movement was being made, and 
while the outfit was traveling, at an estimated speed of 
15 miles per hour that it was struck by train second No. 16. 

As a result of the collision the motor car and push 
car were demolished and the pilot of engine 711 was broken 
off, none of the equipment in the t r a m was derailed. All 
of the employees killed and injured were members of the 
section crew. 

Summary of evidence 

Engineman Smith stated that a terrains 1 test of the 
brakes was made before leaving Toyah, that he made a run
ning test after leaving that point, and that the brakes 
functioned properly m reducing speed at one point en route. 
After ascending a knoll west of Wickett he noticed an object 
on the track, about £ miles distant, which he supposed con
sisted of section men working on the track. When the t r a m 
reached a point about 1 mile"from the obstruction the fire
man remarked that he thought it was a hand car on the track, 
but as he had frequently approached section crews with 
motor or hand cars on the track, -which they would remove 
when his t r a m was from 200 to 300 yards distant, he did 
not begin reducing speed ab the time. Upon reaching a point 
between i and -§- mile from the object he sounded several 
blasts of the whistle and nade a service application of the 
brakes, and when the tram reached a point within 500 or 
600 feet from the motor car, and as no attempt was being 
made to remove it from the track, he applied the brakes in 
emergency and opened tho Sanders, but due to the short dis
tance and the wet condition of the rails he was unable to 
stop the t r a m m time to prevent tho accident. He esti
mated the speed of his tram ot the time the obstruction 
first came into view at 60 miles per hour, but thought this 
speed was reduced to about 45 miles per hour at the time of 
the accident. He also said that there was nothing about 
the engine that interfered with his vision, but that the 
light mist obscured the view to sane extent. 

Fireman Engle stated that while the visibility was 
rather poor on account of i/oather conditions, he observed 
a section crow, which he thought was working on the track, 
as soon as the train ascended the knoll west of the point 
of accident, which he estimated was obout -J- mile distant, 
but ho could not dctsrminc at thr t time whether the track 
was occupied. He informed tho engmeman to this effect but 



the engineman made no reply although ho kept a sharp look
out ahead. When the tram was about mile from tne sec
tion crew he noticed miat they were riding on a motor car 
and apparently paying no attention to tne approaching 
train. He then notified the engineman that there was a 
motor car on the track and the engineman in turn applied 
the brakes, at the sane time sounding the whistle con
tinuously until the collision occurred. Fireman Engle did 
not know whether the Drakes were applied in emergency, but 
they appeared to take proper hold, reducing, the speed of 
the t r a m from between 55 and 60 miles per hour to about 
40 miles per hour at the time of the accident. 

Conductor Shaw stated that his t r a m departed from 
El Paso at 3.56 a.m., and that tne brakes functioned prop-
erlv in making several stops en route. The engine crew 
was changed at Toyah and a"terminal test of the brakes 
was made before departing, a j annmg test being, made after 
leaving that point, wnile the Drakes also woikcd properly 
when ency wore applied to reduce speed m passing through 
Pecos, £1 mules east of Toyah. He was riding in the front 
end of tho second car working on a report when approaching 
the point of accident and felt an application of the 
brakes and hoa.rd warning blasts sounded on the engine 
T/histle. Tie looked out of the window but did not see 
anything unusual, elthougn about £0 or 30 seconds later 
he saw debris flying and then knew the train had struck 
some object, learning later that it had struck a section 
motor car. He tnought the train was traveling 58 or 60 
miles per hour when tho bradees were applied, and 35 or 40 
miles per hour at the time of the accident. 

The strtoments of Erakei,ia.n Crabtree were to tho effect 
that nothing unusual occurred during the trip until the 
t r a m was approaching "Tickett, when he heard alarm whistle 
signals sounded end felt a light application of the brakes. 
He lmmoaictcly leaned out of o window and looked .head, 
expecting that there was stock on the track, but did not 
soo anything until he noticed men rolling from the track, 
at nbout the s Mme "Dime the brakes were applied in emergency. 
He estimated that 30 or 40 seconds elapsed from the time 
the br kes were first applied and the tm e of the accident, 
and that the speed was between 55 and GO miles per hour 
when they were -primed and 40 or 50 miles per hour when 
the collision occurred. 

Section Laborer Ornolas, the only surviving member 
of the section crow, stated that they wore unodble to get 
c lmcup on trams when the outfit passed Wickctt station, 
as there , ras no one on duty at tho time. The crew tightened 
bolts at various points until they reached the western end 
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of the section, and then the return movement was started, 
the foreman having instructed them to look for loose bolts 
and joints en route bub not saying anything about looking 
out for trains. They were all ridmg on tho motor car 
as it started the return movement eastward, with the push 
car ahead of it, and were engrossed in watching the track, 
paying no attention to block signals, one of which was 
about 1,600 feet vent of the point of accident and another 
3,900 feet east thereof, neither did they look out for 
trains. The outfit was moving at a speed of about 15 
miles per hour when he looked back and saw tne approaching 
train, which was tnen only about 30 feet away, and he 
immediately jumped off. None of the section men said 
anything, although they alJ turned around and looked in 
the direction of tne approeenmg train. Section Laborer 
Qrneias had not heard any whistle signals sounded, but 
said the t r a m coula have been seen for a distance of 
about 3 miles had some one been on the lookout. 

Mr. Ellis, an employee of the Wickett Refining Company, 
stated that he was working in the vicinity of the point of 
accident at the time of its occurrence. u e heard several 
short blasts of a t r a m whistle some distance towards the 
west, and from the nature of these blasts he thought there 
were cattle on tno track. He walked to a point ffhere he 
could clearly see the track and observe 1 a motor car jutt 
coming into view from the west; he did not see the train 
at that time, as there were some oil storage tanks tnat 
obstructed the view farther westward. When the tiam came 
into sight it was only about 500 feet behind the motor car 
and was traveling at a m p i d rate of speed. The men on 
the motor car looked around, and he thought tney had plenty 
of time to jump off but only m e of them did so. 

General Roadmaster fuller stated that Section Foreman 
Dowdy had been m the seryi.ee of the company for 18 or 19 
years, tnat his regularly assigned nours were from 8 a.m. 
to 5 p.m., and that the records did not indicate he had 
been on duty other than the regular hours during the Inst 
few days prior to tne accident. He said the rules required 
that employees operating motor cars must keep a sharp 
lookout octn front and rear at ell times. He was not posi
tive whether Foreman Dowdy had received a copy of this 
rule, although the district roadmaster informed him that ho 
had personally tacked a copy of it, printed on large card
board, in the toolhouse at the foreman's headquarters. 

It appeared from the records that on March 3, 1930, 
Foreman Dowdy waa ox mined on the rales o^ tho transporta
tion department, as well as on the rules governing the use 
of motor end aand cars on m a m tracks. About the middle 
of the same month rul' s governing tno use of motor cars, 
etc., were printed on l m g e cardboara, in bulletin form, 
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and placed in ell toolhouses, including the toolhouse on 
the section wh^re Forenar Dowdy was l o c D t c d at t h a t time* 
On August 15 oi tne same year Poadmaster Fuller put out 
a letter addressed to all section f o r en-en, calling their 
attention to the runes recently issued covering the use 
of motor cars, and t"wo days later another circular was 
issued to a l l foremen devising; them that when they were 
gome, to use motor or nand cais en the rvtin line i t would 
be necessary tor them f u s t to secure a line-up from the 
dispatcnor v/nen necessary for tne safe operation of these 
cars, and t h a t they should at all ti j.es no protected 
against approaching, train*- m line with the transportation 
rales. The receipt o f tnis latter circular was acknowledged 
by Foreman Dorfd^ 0 1 1 June 1, 1931 . 

On Aua-ust 2 2 a vision tcsc was conducted by the Com
mission's inspector to dot crime how fat the section men 
-could have s e n ti°ir No, 16 a-iproaching, the sane type 

of equipment e^ involved m tko accident was used. At 
the time of tins t ^ j t , however, the sun was shining whereas 
the accident occurred on a cloudy ana misty day. Vflien t h e 
ennre was backed away from the section car the engine 
could be plainly se^. continuously f o r a distance of more 
t h m C-g- fiinlos. The ̂ action men and their car could DO 
seen from the en-m- as cone object on the track for a 
disiwncc o f aoout 2 miles, but it ootid not be definitely 
ascertained th: I there v/as a section car on tho track 
until the engine was only about ^ mile distant. In jinking 
this t e s t the engine ws(b moved slowly, while train T I N . 16 
was traveling at a '"'l&h rate o f speed as it approached the 
point of accident. 

Conclusions 

This accident was eased oy the operation o f a motor 
car on the rrnin track witnout protection, for winch Section 
Foreman Dowdy JPL responsible. 

The rules governing the use md operation of motor 
cars, hand e r s , e t c , provide that employees operating 
motor cars and velocipede cars must keep a sharp lookout 
both front end oack ant all tines, and en hand e r s tho 
arrangement o f the men shall be such that men will be facing 
both fiont and rear whenever the car I L on the track °rd 
moving. From the stctcnunts o f Section Laborer Ornelas, 
howovcr, nil of the employees on the notor ear ,7ere facing 
eastward, in the direction the section outfit was moving, 
m d witching, tan tr~ck, upon instructions from the section 
foreman, until just before the collision occurred, although 
it was possibly to nave seen the approaching t r a m for a 
distance of approximately 3 miles. It appears that tho 
engine crew was on the al^rt and saw the section crew on 
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the track vnile some distance away, but could not determine 
that the track was occupied, which was partly due to 
weather conditions, uni.il tne tiam rescued a point only a 
short distance from the point of accident; every effort then 
was made to prevent the accident, but on account of the 
short distance it was impossible to do so. The evidence 
clearly indicated that several blasts on the engine 
whistle were sounded as the train approached the point 
of accident, but Laborer Ornelas said tnat he did not hear 
these warning signals and that his first intimation of an 
approaching train was when he looked back and at that time 
the t r a m was only a short distance away. Foreman Dowdy 
was an experienced man, familiar with the rules covering 
tne operation of motor cars, and it was his primary duty 
to see to it that a proper lookout was maintained. 

Tne employees involved ^ene experienced men and at 
the time of the accident none ci them had been on duty in 
violation of any of the provisions of the hours of service law. 

Respectfully submitted, 

W. P. BORLAND 

Director. 
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