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INTERSTATE COLMERCE COMMIESSION

REPORT OT TUE DIRECLOR OF THE BUREAU OF SAFETY IN RE
TIVESTIGATION OF A ACCIDENT “HICH OCCURRED ON TIIE
TEXAS AND PACIFIC RAILTAY ITEAR WICKETT, TEXAS, ON
AUGUST 10, 1931.

Septenber 22, 1931.

Tc the Cormission:

On Aupust 10, 1831, there was a collision between a
passenger train and a section motor c¢ar on the Texas and
Pacific Railway near Wickctt, Texas, which resulted in
the death of four cmployees and the injury of one employee.

Location and methiod of operation

This accident cccurred oa the RBig Springs Sub-division
of the Rio Grande Division, which extends between Toyah and
Big Springs, Texas, 8 distance of 1B82.7 miles, this is &
single-track lne over which lrains are operated by time-
table, train crders, and an automatic block-signal system,
the signals being of the color-light type, approsch lighted.
The accident occurred at a point 4,751 feet west of the
station at Wickett; appreoachin: lhig point from the west,
the track 1s tancsent for several miles, and for a consider-
able distance beyond, while the grade 1s undulating and 1is

0.4 per cent ascending for eastbound trains at the point
of accident.

The weather was cloudy and a light mist was falling at
the time ol the accident, which occurred about 10.05 a,m.

Descripticn

Eastbound pascenger trein second No. 16 consisted of 1
combination mail and paggage car, 1 ccach, and 2 Pullman
cars, hauled by engine 711, and was 1n charge of Conductor
Shaw and Engineman Smith. Tras lrsin left Toyzh, 5C.2 miles
west of Wickett, at 9.12 a.m,, & bours and 22 minutes late
on time-table schedulce, rassed Pyotte, 42.2 miles teyond
and the last open office, al 9.55 a2.m., and was approaching
Wickett when 1t collided with the motor car while traveling
at a speed cstimated to have been between 40 and 45 miles
per hour.

The motor car involved was & six-horsepower Fairmont
insulated car, with a push car attacned, and was 1n charge
ol Section Foreman Dowdy. This section outfit left the
teolhouse, located east of Wickeit, at 8 a.m., and pro-
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ceeded westward, the crew performing section work en route.
After arriving at the western verminus of the section,
appreximately 3 miles west of Wickett, a return movement
was started, the push car being shoved ahead of the motor
car, and 1t was while this movement was being made, and
while the outfit was traveling at an estimated speed of

15 miles per hour thet it was struck by train second No. 16,

As a result of the collision the motor car and push
car were demclished and the pilot of engine 711 was broken
of ", none of the ecuipment in the train was derailed. All
of the employees killed and inJurcd were members of the
secticn crew.

Summary of evidence

Engineman Smith stated that a terminegl test of the
brakes was made before leavins, Toyah, that he made a run-
ning test after leaving that point, and that the brakes
functioned properly in reducing sypeed at one point en route,
After ascending a knoll west of Wickett he noticed an object
on the track, about 2 miles dislant, which he supposed con-

sisted of secticn men working, on the track. When thée train
reached a point avout 1 milc from the obstruction the Tire-

man remarked that he thought 1% was a hand car on the tracl,
but as he had frcquently approached secticn crews with
motor or hand cars on the itrack, which they would remove
when his train was from 200 to 300 yards distant, he did
not begin reducing specd at the time. Upon reaching a point
between 4+ and 4+ mile from the object he sounded several
blasls of the whistle and nade a scrvice application of the
brakes, and when the train reached a point withain 500 or
800 feet from the motor car, and as no attempt was being
made to remove 1t from the track, hc applied the brakes 1in
cmergency and opened the sanders, but due to the short dis-
tance and the wet condition of the rails he was unable to
stop the train in time to prevent the accident. He esti-
mated the speed of his train at the time the obstruction
first came into view at 60 miles per hour, but thought this
speced was reduced to abcut 45 miles per hour et the time of
the accident. He 2lso said that therc was nothing about
the engine that interfered with his vision, but that the
light mist obscured the view to some extent.

Fireman Engle stated chat whale the visibility was
rather poor on 2ccount of wcather conditions, hc observed
a section crew, which he thought was working on the track,
as soon as the trocin nseconded the knoll west of the point
of accident, which he cstimated was obout & mile distant,
but he could not debsrmine at th~t time whether thc track
was occupled. Ile 1nformed ithe cngineman te this effect but
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the engineman made nc reply although he kept a sharp look-
out chead. When the train was sboutb ¢ mile from tne sec-
tion crew he noticed shal lhey wers riding on & moter car
and upparentily paying no attention to tae approaching
train. He then notified the engilneman that there was a
mctor car on the track and the engineman in turn applied
the brakes, at the same time sounding the whistle con-
tinuously until the collision oceurred. Fireman BEngle dad
not know whether the orakes were applled 1n emergency, but
they appeared to take proper hold, reducing the speed of
vhe irain from betwesn 55 and 60 miles per hour to about
40 miles per hour at the iti1me of the accident.

Conduc tor Shaw s*%ated that his trezin departed from
Tl Paso at T.55 al.r., @nd thod toe brokes runctioned prop-
erlv i1n maoKins sevcral steps en route. The engihe crew
was chonged 2T Toyah ond a terminal test of the brakes
was made before depor®ing, a running test being made after
leaving that point, woile the prakec also woirked pro¥erl
wWhen they were avplicé to reduce speed 1n passing throug

Pecog, 21 milos zast of Toyah. He was riding in the front
end ol the second car working oa & report when cprroaching
the point of accident ond Celt an opplication of the
breges and heard wvarning blasts scunded on the enrine
whistle. Tie locked out of the window buil d1d not sce
anything unusucl, clthovgn about 20 or 30 seconds loter

hce saw debris flying cnd then knew the troin hod struck
somc object, learnin- later that 1t had struck 2 seetion
motor ccre. ile tpought the frcin wes troveling 58 or 60
mlles per hour when the brokes were applied, and 35 or 40
miles per hour ot the time of the accident.

The striements of Brakewan Crobtree were to the effect
That nothing uwnususl occurrced durirg the traip until the
troin vwias aprroachaing Tickett, when he heord alarm whistle
s1lgncls sounded ond felt o laight applicction of the brokes.
He 1mmedictely ienned ouvt »Ff o window ond looked < herd,
cxpecting that there wac stock on the troek, but did not
see anything until he notiead men rolling from the track,
at ~bout the s~me vime the brokecs were ~pplicd 1n emergency.
He estireted that 30 or 40 scconds elopsed from the time
the br kes werc Zirst orpliced and the ti. e of the accident,
and thct tho specd was bhetween 55 and 00 miles per hour
when they were ~pelied cnd 40 or 5C miles per hour when
the collision occurred.

Scetion Loborer COrnclas, the enly surviving member
o' the scetior crew, sbtotcd that they werc unnble to get
. lincup oh treoains when the cutfit passcd Wickett station,
as there "2s no one on duty a2t the timc. The crew tightened
bolts at various points until thoy reoched the western cnd
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o the sectlon, and then the return movement was starled,
the foreman having instrucled them to lock for loose bolts
and Join*ts en rcute bub not saying enyilhing about looking
out for tralns. They werc all riding on the movor car

as 1% started the rnotivin movement eastward, with the push
car ahead of 1t, and vere engrocsed in watehing the track,
paying no attenticn to block signals, one of which was
about 1,6C0 fect west of the point of accident and asncther
3,900 feet easl therecf, neiither did they lock out for
trains. 7The outfit was moving at a speed of about 15
miles per nour when he loocked back and saw tnes approaching
train, which was taer only about 80 feet away, and he

1mmedilately jumped orf. lone of the section ren sald
anylhing, although they all turned around and lcokzd in

the direction of tne approacning train. Section Laborer
Ornelas had nct hewrd any whistle signals sounded, bul
s11d the train could have been seen Tor a distance of
about 3 miles had some cone been con the lookout,

Mr. Ellis, ar employee of the Wickett Refaning Company,
stated that he was vorking in the vicinity of the point of
accident at the time of 1ts occurrence. “e heard secveral
short blests of a train whistle some distence towards the
west, and [rorm the nobture of thesz tlasts he thought Lthere
were catitle on tne track. He walksad to & point where ha
could clearly sce the breck and observel a molor car jJust
coming 1into vicw Trom the west; he did nobt sse the tr=in
at that time, as thorc were scme 01] storage tanks tnat
obstructed the view farthcr westward., When bthe trair came
intc sight 1% was only about BCO fTeet behind the motcr car
and was travelinn at a ropid roate of gpesd. The men on
the motor car loolicd around, and he thought thuey had plenty
of time to Jump off but only e of them did so.

General Rozdmoster kPuller sgtatnd that Seccticn Forcman
Dowdy nhadé been in ithe service of the company Tor 18 or 19
years, wnat nis regularly ascigned nours were from 8 ..
to 5 p.m., and that the records di2 not indicatce he had
becn on duty other than the repular hours dvraing the lost
few days prior to tunc zecrdaent. He sa1d the rules reguired
that employees opsreting motor cers must kKcep a sharp
lookout ootn lront znd rear at 211 times. He was not posi-
tive whother foroman Dowdy had reecived & copy of this
rule, although the district roadmaster indformed rim trat he
had persnnclly toacked a copy of 1t, printed on large card-
becard, in the toslhouse at the Toreman's heodguarters.

It appeared from the recordc that on XMarch &, 1930,
Foreman Dowdy was cex miacd on bthe rales o tho transporta-
tion depacstmont, o8 wvell s on the rules goveralng, the usoe
of motor crd noand cors o0a mola orocks.  Abovl the middle
ol the swme mouth 1ul g -overaings tno usce o' motor cars,
cte., were pricted oo lovre carvdboara, 1n bulletin Torm,


http://seryi.ee

~

-6=

and placsd 1n ell toolhousec, i1ncluding the toolhouse on
the section wherse Forenar Dowdy was lcocedted at that time,
On August 15 ol toe same yzar Posdimrster Fuller put out

a lebtter addressed %o all section Toreven, calling their
attention to the rules recently iscued coveriue the use
ol motor cars, ani two doys leter another circular was
iscued Lo all foremen soviginy them that when they were
going to use motor or nand cois on the main line 1t would
be necescery Tor them riist To securc a line-up from the
dispatcher wnen necesgery for tune sefle opcration of  these
cars, and that they chould at all 171 es be protected

against approaochins trawnes 1n lirne with the tronspostation
rales, The rcceilpt or tnis leiter circulor was acknowlcdged
by Toreman Dowly ou June 1, 19851,

¥ 3

On Aveust 12 a visior tesc was conducted by the Con-
missicn's 1nspectors lo detem_~ne hov fovr the gcction men

cQuls hove secu ti-Jp No, 16 coproaching, the same tvgc
of e vipmont oo, involved arn tie”ncoident vas uscd. AT

the time of this tost, howevar, the sun was shining whereas
the accident occurred cn a clouly cny misty day. When the
ens;ine was backer avay from the section cor the cnglne
could be ploinly soe_ consnuously Tor o distonce of more
then &F mles. Tre cection wen and lheilir cor could ue

seen from the on,211. rg gome owvlaect on the trocek for a
distonee of aonout 2 miles, but 2t couvld not be dcfinitely
ascortuiincd throt there was o section coar on the Lrock

unt1l the engime was only cbout £ mile distont.  In omking
this test ithie engine wos moved slowly, while troain o, 16
was bravel.ing ot o Piph rate of gpecd 25 1t aporocched the
polnt of ogerdant.

Conclusions

This cceident was c~dscd pv the oporation of 2 motor
¢cor on Tt moin track witnout protecwion, for whiich Sceetion
Forenan Dowdy ung responszitlco,

The ruvles soverning the use -nd opcraticn of motor
cars, hond e~rs, cue., providc Thet cmploveoes oper-ting
motor cors ond velocinode cors must koep © sharp lookout
betn front cnd orck ot o211 times, ond cn hand ¢~rs the
orr-agement of the men shcll be sreh $hot men will be freing
both Tiont ond rear whencver the car 1o on the trock ~nd
moving., Irrom the stotemento of Sechbion Laborer COrnelas,
howzver, ~11 of the .mpleyces on the motor coar gerc facing
eastwsrd, 1n the directicon the geclion ocutlfit wos moving,
"nd wretehing t-: trock, upon instructicons from the section
forcmen, until jJust before the collision coccurrcd, althoush
1t wos posasible to nrve soern the "wprooching troin for a
dist nce of cpproximctcely ¥ miles. It —popecars that the
engance crew was on the olert ond saw the seclion crew on
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the track while some drotance avay, bub could not determine
that the track was cccuovzzd, wvhich was vartly due to
weathsr ccndlitions, unell tae traan rescned & point only a
short dictance from lhe peoint of aceident; every effat then
was made to prevasnit the accident, but on account of the
short distence 1t was 1mpossible to do so, Thc evidence
clearly indicated that several blasts on the engine

whistle were sounded as the Train approached the pownt

0T esccident, but Leborer Ornelas sald tnat he did not hear
these warning sizncls and thal his Trrst intimaticn of an
approaching train was Wiewn he locked back and at that time
the train was only a short distance away, Foreman Dowdy
was an experienced man, familier vaith lhe rules covering
tne aperation cof motor cars, and 1l was his primary duty

to see to 1t that o prover lookout was maintained.

Tne erplsyess trnvolved sere sxperienced men and at

the time of the accident none c¢f them had been on duty in

flolatLon of any of the provisions of the hours of service
aW.

Respeclfully submitted,
W. P. BORLAND

Director.
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