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Railwoys
Date:
Loc-tion:
Kind of accldcent:
Trains iuvolved:

Train nuniber:

mngine nunper:

Cosualtics:

Caugc:

St. Louls-5an Frarcisco
Novoobhor 9, 1237,
Fierce City, Mn.
Hear—-end collision
Freight ! Runaway cars

Extras 4163 Wost

41383
34 cars, cabnose ¢ 8 lnaded cars
5-6 m.p.n. : undcterminecd

Descending grade westward
Clear
4:1%5 a.n.; dark
1 killed; 1 injvred

unsvay due to car rider falling

fron cars before a hand brake was
a’)yliod-
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Decenber 14, 1937,

To the Commigsion:

On November 9, 1237, a runaway cut of freight cars conllided
with the rear end of a freight train on the St. Louis-San Fran-
cisco Railvay at Pilerce City, lMo., resulting in the death of
one efpnloyee anc. the injury of one employee.

Locatioa and nethod of operation

I~

Triig rcccident occured on the Cherokec Subdivision of the
Soutawestern Divaslon, wnich extends between Monett, Mo., and
Sapulpa, Okla., a distaacc of 155.2 miles. In the vicinity of
the ncins of accident thlg is a aouble-track line over wiich
trains ore onerated by timetable, trsein orders znd an automatic
bloclk-gignal system. Tic runaway startca in llonett yard, and
the ccollision accurrca on the west-bdound main tiraclk at a porat
epnroximately & miles farther west, within yard limits at
Picrce City. Procesdiny westward from the point where the cars
started away at Nonntt, the track is ccmnosed of six strotches of
taanent and five curves, the maximum curvaturs being 2°0; the
colliislon cccnurred on the last stretch of tangent 2t a noint
about &,300 feet west of 2fs eastern end. With the cxcention
of two strctchnes ol level track, 100 and 700 fcet in length,
the grade for this cntire distiince 1g descending westvard,
the raximum sradient beins 0.76 percent; Tor a dlstance of
2,1oC foet to the noirt »of accracnt the graede is C.41 pcrecent
descending.

Picrece City 1s at the weat endt of double-~track, and the
croge—-over svitch at fhe end »r double-treck is located 1,300
feet east of the denot. West nof thiasg point thecre 1s a continua-~
tion of the west-bound moin track to a point abcut 1,300 Teet
west of the donnt wherce o track diverces to the right to the line
of the Northern Divigion. Tae gradc at the entrance of the
Novrthern Division 1o gharply ascending. The switchec at Plerce
Cifty arc operated by remnte control, handled hy operators locat-
ed in the depot. A two-a™m sewnaphore signal located 400 fect
enst of the end of druble~track governg the movement of west-
bounc. troins; ore nym is for tiwming moving on to the South-
western Divielon wirile the other ara ig lor trains entering

the Northein Division. The enst yard 1limit board at Fierce

City is lncated 4,850 feet east of the noint of accident.
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The weather was clear at th: time of the accident, which
occurred about 4:15 a.m.

Dgscrintion

Extra 4163 West, congisting of 34 freight cars and a
cabrose, hauled by engine 41683, was in caarge of Conductor
Turner ~nd Engineman Lewcrs. Thig troain left Monett at 3:52
neMe N gtopped within yard limits ~% the westword signhal
at Pierce City, at 4:07 a.,m. to awalt the arrival of east-bound
passenger train No, 8. After gtanding at that point scveral
mlnutos 1t started to move along thce extenslon of the westuard
main track and had onrocceded about two car lengths "hen the
rear end was struck by a runaway cut of cars.

The cut of cnrs viich was running aw~y consisted of 6 load-
ed frcight cars, witn taak cnr UTLX 76338 on the west end. This
cut of cars was switcned into the east end of track 1 in lionett
vard about 4:00 a.m. by en:ine 835, in charge of Engine Forcman
Taylor and Enginenmnn Reouech. It rassed throuzh track 1 and
out upon the westword main trqck, nd continued westword down
gradc at an undetermined rate oSf specd until 1t struck the
rear cnd of Extr. 4183,

The coboosc of Extra 4183, ~nd the box car ahead of 1t,
were dcrorled, the caboosc beine totally destroyed. Four tﬁnk
cars in the runarﬂj cut were deralled ~nd drmaged. The
emnrlovee killed was the flagman and the em010joe injured ving
the conductor of Extrs 4165.

Sunmniary of evidence

Conductor Turner, of Extra 4163, stated that when his
train stopned at Pierce City at 4:05 a.m. he rcmained inside
the caboose. The flasman got off, but came back in a short
time and trld the conductor that 1t wrs 4:12 a.nm, and that
oast~bound Train No. 8 was coming off the single-track terri-
LoTy. He vaguely recalled hav1ng heard hig engine whistle
gounded; then the train moved a short distance and the colli-~
sion occurrcd, rendering him unconsgcionus.

Engineman Lewers, of Extra 4163, stated that he stopned
his train just short of the siznal at Pierce City, with the
ceboose within yard linits. After standing there secveral
minutes he saw the sign2l indication geverning movements
to the Northern Division cnange from ston to caution, but as
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higs train was Tor the Soufthwestern Division, he did not acceot '
the signal. In a few minvtes the indicsation was changed

backz to stop and thc operator came to the engine and told him
that a runaway cut nf cars was coming down the hill. The
operator directed him to pull around to the Northern Division
track and keep ahead of the runaway cars if possiblec. Encing-
man Lewers immediately whistled out a flag for the purpnge of
viarning the conductor and flaguan at the rear that something
was wrong. At the same time he started the train ghead,

but after moving about three car lengths and attaining a

spced of about & or 6 miles pcr hour the cabonse was struck.
The time of the coliisinon was 4:14 a.m. Ee dic not see any
hand lantern signals glven by the onerator from the dernt,

Statenents of Fircman Pacaud and Head Brakeman Hartman core
roborated that of Encincman Lewers.

Operator Stapp, at Pierce City, stated that Extra 4163 ar-
rived at that point on the double-track line abrut 4:07 a.n,
About 4:10 a.m., the disnmatcher telenphoned him absut the runa-
way cars and instructed hin to try to gect Extrn 4133 movong
toward the Northern Diviglon track and to let the runaway
cars Tfollow that traoan and stop of thelr own accord on the
asccnéinzg grade at the entrance of that lainc; at the same tioae
he wag to sct the cagtward sienal against Nn. 8. He inmediately
chnnged the i1naication of the westward signal for a movernent
to the Northern DivAeion track, but s the engine crew did
not accent the signal he went to the back platform of the depot
snd with o lisghted white lantern gave siconals to come ahend,
Thesce siznals were cither unsecn or disregarded so he notificd
the disnatcher »f 21s failure to gct the extra to nove and
was then tcld to go to the eacine of Extro 4163 as quickly
as possiblce and have the enginenan get his train in motion.
Upon rececipt of these instructi.ons the engineman imnediately
counded the whistle 2nd started ahead, dbut it was then too
late to avert the accident. On a nrevious occaslon, aboutv 8 or
9 -veors amo, 1t was renorted that some cars had gotten awey at
gonett but in that lnstance the carg aid not get as far aos Pierce

ity

Digpatcher Lec stated that the yardnaster at Monett tele-
phoned him between 4:08 and 4:10 a.,n. that a runaway cut of
cars was noving down the hill toward Picrce City. He
inmediately telephoned Operator Stapp at Pierce City and after
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ascertaining that no trains were approaching on the Northern
Divigion told the operator what to do in regard tn Extra 4163
West and No. 8 Eggt.

Switch Tender Fleming, at Monett yard, stated that the
runaway cars passed him near the depot about 4:05 a.m.,
moving about 25 miles ner hour.

Engine Foreman Taylor, in charge of engine 838, stated
that about 4:00 a.m. while switching a cut of cars at the east
end of Monett yvard the head 6 cars were dromned in on track
1 at a speed of about 4 miles ner hour. Switchman Lloyd
was on the extreme west end of the cut at the time. The englae
foreman paid no further attention to the cut until he heard
the blast of s locomotive whistle and realized tha* the cut
was runaing away. Without delay he started his engine west—
ward on a clear track and followed the runaway cars down the
malin track but was unable to catch the cars before they
collided with Extra 4163. The cut of cars which had runaway
congisted from west to eagt of 4 loaded tank cars and two
loaded box cars. The brake on the leading car was at the west
end. These cars had been standing on track 9 ond in order to
move them from that track 1t was necessgsary to relcase the
hand brake on the rear car wiich was later the head car in the
runaway cut. It is the practice in this yard to set enough
brakes at the head end of a track to insure that the cars will
not run away. Brakeman Lloyd, vho was exnected to ride these
cars i1nto track 1 and stop them with hand brakes wns carrying
a braxe club and a lantern when last seen by him,

Engineman Rauch, of engine 835, stated that in following
the rungway cut of cars his engine traveled at a r~te of about
40 miles per hour; the indications of the block signals during
the trip changed from red to yellow ahead of his engine and
he therefore knew he was closely following the runaway cars.

The statements of Brakemen Shipley and Shuttles corrobo-
rated those of Engine Foreman Taylor nnd Enginemnn Rauch.

Yard Clerk Larrimer, at Monett, stated that when the cut
of cars involved was gwitched to yvard track 1 they were moving
at the usual rate of speed for cars that are cut off. He wos
following them in order to check them when they stopped. He
no%ticed that they were gaining speed, and althou~h he had not
noticed anyone on them he assumed that they were being ridden
ané would soon be stopped. Ho did not hear any noise such
as 1is made when hand brrnkes are set, ~nd when the cars had



rageed the station platferm he concluded thht theoy were ru_nnln'
He then n~tificd Nitht Yrrdmsstor Rook. After word

Mo accldent was recelved a searcn vwas madce from Syitchan
Licyd and hig body was found in the yard.

Night Yardmacstcr Rook atated that when he wos notified
about tlo runaw2y by the J“F@ clerk, he nasced the informo-
tion on to the disgpntcher. He cnuld rec c~11 nf about four
ibrstances in which cars ha’ run away in Monett yard.

Car Insnectors May and Me~ns, at Menett, stnted theot
before the accllent thuy 11nd made a trlorough insncction of
brth sides of tiie chres 1nvalved in the runavay and no defcots
were Iound,

Y

geilst nt Supe 11t@ndewt of lintive Power Shonglor staccd
thot ~11 of the ruvnning boards and attochments, brrke efaflf,
brake sten, sill ctena, grnb irens, ctc., were cithcer trrn
JET, bent or broken on 'UTLX 76338 ns n result of the colligion,
hence it was immrsgible to make A test of the h-=nd breke i
this cnr.

Ageig

CGencrol Yardmnster Mayficld stated that bulletin in-
structicns require that before cutting off cors in clcar timcks
it must be definitely determined that brekes arc ~11 rigat.

In ordcr to kecep cars on yard trncks from runniig away the hand
brokes on from 1 to 10 head cars on o track are apnlied, No
nrotcction is nrovided to »revent runaway coars from gettine

out upen the main tracks at Monett; skrates, dertils or otncr
devices are not in usc,.

UTLX 76338, the tonz cor involved, wag bullt in Scotenber,
1917; it wrs without cnd gills, According o tho stencilling,
it rcceived revnesirs nd was repainted in Octqbor 1937, It
vas cquipoed with a regulntion Plate A hnana brale nn the
west or leading end »f the cor.

Discugairn

The invectigation 2zstablished that 2t abrut 4 »~.m. a cut
of 6 loaded cars, crnsisting from weat to east f 4 tnnk c-rs .
and 2 bax carg, wu" switohed Lnto tho ciet cnd nf Monett yord
troclt 1 at a speed f from 2 to 4 miles nur hour., A switch-
man with a br-lke club rcnl lantern wag b-ard the cut for the
nurncsc of stoppinz it and anchorinz it with hand brrkes. In

onic unknovn nanner, ~nd without the knowlcige of the switch
crev, the switchman fell off the leading car and wac killed.
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As » result, the h~nd br ke wis not apnlico and. the cut of
cars, without a riter, noved westward tnrovgh yard track 1

and tuo crcss-overs to thc westbound main track, -nd then

cone 2nued down hill to Picrce City, about o miles Jdist-at.

The dispatcher wag notified of the runaway about 4:08 ~.m.

anl he innedintely instructed the omerator nt Ficrce City

to endeavor to ~ct Extra 4163, vhich wns gtanding at tnac
poinf out of the wny by rovting it around the track of the
Northcem Divigion, and also to let the runrway cut of cavs
foltlow the cxtra so that 1t woull stop of 1ts ~vn accord

m tlic ascending gr~dc at the entrance tn that division.

The onerator gave Estra 4163 a sienal indication for a
rovaonment to the Northern Division, but since the extra was

a Southwestern Divarion tain, the ongincman did not accent
the signal, nor Ail he acceont cone ahea® signale given wilth

a mmitc lantern by the O)LfauQP The oneratnr then ron to

the cngine and told the cnginenan abrut the runavay cars

and the movenents intcerded, wacreupon the cnmivenan imredlately
sounded the whigtle to atteect the attentlion of the conluctor
and flazian at the rear of the train, an'l at the sance tine

he started the train noving dnun the 1411, ATter noving a

few car lenctns and attaining a srecd of about 5 or ¢ niles
per novr, the rcar of this tr2in vns atruck by the runaway

cut of cars. In the ueantl.c switeh enclne 835 ha” hacked Cown
the hill as fast as 1t could gn in »Hursult of the runaway cars
but wvas unable to nvertaze the.a. The ©ody of the switchuan
who wags Go have controlled tne rovenent of the cars on track 1
vas found g shurt distonce fron the froz of that switch;
anparently he fell Trom the toni. car before he hal an oppor-
tunity to gset the hand brake,

Owing to the descending grade ir this ard consideradvle
usc is nade »f hend brﬂkﬁs. Bulletin instructions require that
before cars are kicked into an cupty yard traclk the hand brakes
rmust be testeld to sce that they ore cff10¢0nt, the 1nstracilsas
also reqguire tnat sufficicnt hand bralkes be gsct on the cars at
the end o7 a2 track to iasdarc that they will nmt be moved by the
shuntirz of other cars intn the track. Tag evidernce indicates
that The fandl br-ke 1ivelved »n UTLX 76333 was in proper
working order; however, as a rcesult of tne collicinn it was
danamed o such an c¢wicn. that 1t was 1rmossible to nake iy
tes? of 1t after the saccivent. wun qfﬂ' cars had gotten out
of this ynx on seveoral Hrevioug ccerasiong,
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Conclugion

Thig accident was causc? by o cut »f cars runninzg away
from A yvard on a Adcscenciny grade, due to the car rider
falling fron the car before a hand broke nnd becn set.

Reosnectfully subritted,
W. J. PATTERSON,

Directnr,
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