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Date:
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Kind of onccident:
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Train numbers:

Engine numbera:
Consist:

Speed:
Operation:

Track:

Weather:
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Casualties:
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St. Louis-San Franci<co
August 10, 1939
Pickensville, Alz.

Head~-end collision

Passenger : Posuenger

208 ¢ Passenger Extra
1054 South

1014 : 1054

4 cars i 9 cars

15-25 m.v.h. : standing
Timetable and train orders

Single; 39 richt curve; N.30 percent

descending grade for novrth-bound trains

Clear
12:086 2.1
35 injured

Failure to obev meet order
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October 12, 1939,

To the Commission:

On August 10, 1939, there was a head-and collision
betuveen two passenger trains on the St. Louls-San Francisco
Raillway at Pickensville, Ala., which resulted in the injury
of 30 passengers, 1 mail clerk, 2 dining-car employees, and
2 train-service employces.

Location and l!ethod cf Opcration

This accident oczcurred on thet nart of the Southern
Division designated os the Columbus Sub-Divisicn which extends
between Amory, Miss., and Magnolia, Ala., a Cistance of 153
miles. In the vicinity of the pecint of accident this is a
single-track line over which trains arc operated by timetable
and train orders, no block system being in use. The accident
occurred on the main track at a vwoint 1,741 feet scuth of the
station at Pickensville. A siding 5,935 feet in length
parallecls the main track on the west; its south switch is
located 3,203 feet souch of the statlon at Pickensville and
1,462 fcect south of the point of eccident. Approaching from
the south there is a tangent 5,530 feet in length rollowed

by a 2° curve to thc richt 1,300 fcet long, = tangent 716
feet long, and a 3° curve to the right 1,411 feet long. The
accldent occurred on this latter curve at a point 774 reet
from 1¢s south end. Approaching from the ngrth the track 1is
tangent nore than 2 miles followed by the 3~ curve on which
the accildent occurred. The grade for north-bound trains
varies bvetween 0.3 and 0.42 percent descending a distance of
1,455 feet to the point of accident. The gracde for south-~
bound trains varies betueen 0.30 and 0.5 percent ascending
more than 2,000 feet to the point of accident. In this vicinity
the track is laid in a side-hill cut, the east side of which
rises to a maximum height of 9 feet and exteads approximately
500 feet north and 300 feet south of the point of accident.
The view to be had by an engineman of a north-bound train is
restricted to 1,111 feet; the view to be had by a fireman of
a south-bound train 1s restricted to 1,360 feet.

A station mile-board for north-bound trains is located
2,193 Teet soutih of the south siding-switch at Pickensville.

The maximum authorized speed for passenger trains is
55 miles per hour.

Rule 71 of the Rulcs of the Traansportation Department
reads in part:
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"A trein is suvcrior to another train by
“ -
K A

.ass, or direction.

' "Rigat is conferied by train order; class
and directlon by time tablce.

PRight is superior to class or direction.'
¥ b3

Rule 20 reads in part:

36363

"The encineman of each train will give sig-
nal 14{n) at lecot one mile hefore reach~
ing a mecting or waiting pecint. When the
train is to take siding ¢t the meefing
point, cngineman ww1ll repeat signal 14(n)
at least cne-helf mile bcfore reaching
the switch at wvhich it muet take siding.
Should the engireman fall to give signal
14(n) as herein preccribed, the conduc-
tor must take immodiats esction to stop

tne train.!

Rule 210 reads. in part:

Waen a "31' train order has been trans—
misted®*¥*#*, The cony for each engineman
must be dellvered tc him personally by
the conductor; the enginemnn will then
read the order tn the concuctor and sign
the conductorts copy of order belore vro-
(@) eed.ingo "

Rule 211B reeds in part:
it Trainmen and fireman must read the
orders and return then and ghould there
bhe occaclieon to do so romind conductor

or engineman of their contents."

T™e weather was clear at the time of the accident, which
. occurred at 12:06 a.m.

Dercription

No. 208, a north-bound passenger’ train, consistzd of one
baggage car, one combination mail-bazgagc car, one combination

coach, and one coach-sleeper, ian the order named, all of all-
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steel construction, hauled “»y engine 1014, and was in charge
of Conductor Shaw and Engineman Diemer. At llagnolia the crew .
recelved, among others, orders Nos. 54 and 77, Form 31, reading:

Order No, 54~

Eng. 1054 Run Passgr. Extra, leaving

Amory On Vednescay Aug. 9 as follows,
with richt over All Trains.

Lv. Amory 10:30 p.m.
Aberdecen 10:50 peme.
Hamilton 11:C1 ».m.
Kolola Springs 11:10 p.me
Columbus 11:25 peome
Forreston 11:40 p.la
Pickensville 12:04 a.m.
3E3k%

Arr. Megnolia 2:30 2.m.

The underscored words of the above traln order were
printed in type; the other words were written in longhand.

Crder No., 77—

Passgr. Exa 1054 South meet No. 208
Eng. 1014 at Pickensville. No. 207
Eng. 1012 hes ripght over No. 208 Eng.
1014 Amory to Pickensville.

This train ceparted from Magnolia, 94.8 miles south of
Pickensville, at 9:15 p.m., accordin~g to the train sheet, on
time, cdeparted from Aliceville, 10.5 miles gsouth of Pickens~
ville, at 11:52 p.m., 11 minutes late, passed the south siding-
switch at Pickensville, where it was required to take siding,
and struck Passenger Extra 1054 South while moving at a speed
variously estimated between 15 and 25 miles per hour,

Passenger Extra 1054, a south-bound nassenger train,
conslsted of one baggage car, three coaches, one diner, and
four sleeping cars, in the order named, all of all-steel .
construction, hauled by enzine 1054, and was in charge of .
Conductor Guyton and Engineman King. At Amory, 5%.2 niles
north of Pickensville, this crew received, among others, orders
Nos. 54 and 77, previously ounted, and departed at 10:40 peNa.,
according to the train sheet. Thig train stoppcd on the main
track at Pickensvillec at a point 1,462 fcet north of the south
giding-switch and immediately thereafter it was struck by No.
208.
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Both engines remained uprizht =nd were not derailed.

The front end of engine 1014 wes badly damaged; the engilne
truck-rrame was bent and broken, the main engine-frame bhroken
in three blaces, the first pair of cdrivers raised about 2 feet
above the rails, and the rear coupler on the tender broXken.

The front coupler of the first car was broken and the front

end was caved in, The engine truck-frame and both cylinders
of enzine 1054 were broken; the smoke box was bhadly damaged,
the tail-casting broken, the cab caved in, and the rear coupler
on the tender broken. Théeé train-service employees injured were
the cngineman and the fireman of No. 208.

Summary of Evlidence

Engineman Diemer, of No. 208, statcd that he had read
and signed orders Nos. 54 and 77 in the office at Magnolia.
Before departing, the conductor brought the orders to him at
the engine. They both checked the orders against the clearancce,
discussed Thelr provisions, and agrecd that No. 208 was re-
quircd to talze siding at Pickensville for Passenger Extra 1054
South. He zave the orders to the fireman vho rcad but did not
rcturn them to him. A terminal air-brakec tost was not made at
Magnolia but a running test was made shortly aftcr departurc;
the brakcs functioned properly en route. At Aliceville there
was a dclay of 10 minutes because of taking water and adjusting
a defective rod crease-cup. At that time the conductor sent
the train porter to the engine with instructions to tell the
engineman not to overlook heading in at Pickensville. ‘/hen
leaving Aliceville he told the fireman he believed the con-
ductor was mistaken about No. 208 being required to take sicing
at Pickensville for Passenger Extra 1054. Both read tne orders
again and agreed that No. 208 should hold the main track at
Plckensville. Apnroaching the station mile-board at FPickens-
ville, at which time the sneed was about 40 miles per hour,
he sounded signal 14(n). Near the south sidinp-switch a brake
applicetion was made preparatory to making a station stop,
resulting in the speed being reduced to about 20 miles per
hour. He did not sound signal 14(n) a second time as 1t was
his intention to hold the main track. As the train passed the
south siding-switch he received a communicating stop signal
and at the same time he saw the headlight of the epproaching
passenger cxtra. An emergency application of the brakes was
made out 1t was too late to avert the accident. At the time
of the impact the speed of No. 208 was about 15 miles per hour.
ATter the accident he again i1ead the orlers and arrived at the
conclusion that his confusion concerning the mcet order with
the passcnger extra was because No. 208 frequently met No. 207
at Pickcnsville, in which cases No. 207 took siding, northward
trains being superior by dircction. He said that he had not
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signed the orders at Magnolia in accordance with the provisilons

of the rule pgoverning that proccdure, The proper terminal air-
brale test had not been mrde, hut the violation of the rules .
covering this matter was customary practice.

Fircman Huff, of Neo. 208, stated that juct at leaving
time at Magnolia the cngineman had given him orders Nos. 54
and 77 and being buey with other duties he was unable o rcad
them for some time., Af%cer rcacing the orders somewhat sketehily
ke placed them 1n his pocket and dic not return them to the
engincman. He had been firing for engineman Diemer for some
time. He said that when leaving Aliceville the engineman told
him the conductor had sent the train porter over with instruc—
tions to hold the main treck at Piclensviile, He had not
questloned this statement and he nelinsr read the orders agailn
nor discussed them with tke congineman. IHc did not hear the
train porter at Aliceville relay the condvcvorts instructions
to the engineman and he Cid not hear the dlscucsion of the
orders by the concductor ard *the engineman at Magnolia. He
thought that 'o. 205 had risht on the main treck at Pickens-
ville, because 1n reading order No. 54 he had railed to sce
that part wihich rcad "with »ight over ! Although No. 208
made a number of stops en route ne was busy rith othker dutiss
and did nct read the order amaln, consequently he fgiled to
correct the aistake in his underastanding of 1%, Althouzn tae
cap lishts on engine 1014 were es gcod as thnre on other
enpines, yet Gthey were ¢n dim Lhat he was unable to read while
the engine was in mection. He was familiar with the specieal
form on which ordé=r No. F4 wag issuel but cold not explain his
failure to understand the orcder in this instarce. He naw been
exarined on the rules of the transportation devartment and
believed himself fully conversant with them. Being a qualified
engineman, ne had, when vcrking as such, received and executed
orders aimilar to order MNn. 54, and had had no difficulty in
understancing them. His reascn for believing that No. (208 had
the rigut to hcld the main ftrack w:s due to misrcading tihe
rder., After No, 208 vatced the south sfding-switch at Pickene-—
ville, the Srain-signal whistvle was scundecd. Looking across
the curve he saw %the neadliciit of Parscnger Extra 1054, ond
vhought it strange that it saould be burning 1f they were on
the siding. Hc did not call the engineman'!s attention to this
because he thoucht the encineman was adle to ~ce conditiors
as the curve was in his favor for vision ahead, He underestood
Rulc 211B and explained *thet as he ves tlie 1lsst one to read
vne orders ne elways placed ther in his pecketb.

Conducvsor Shaw, of No. £20€, asvwated he rcccived orders
Nos. 54 ond 77 at Marnolie. He dzlivered then to Engineman
Diemer and it was fully understocd that lNo. 208 was required
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to take siding at Pickensville for Passenger Extra 1054. He
had worked -rith Engineman Diemer for some time; on this trip
the engineman was normal in every resvect. Orders Noa. 54

and 77 were shown to all members of the train crewv end zall
understood chem. At Aliceville the train porter was sent for-
ward o remind the engineman not to overloolr headirg in at
Pickensvllle., This was cdone simply as a matter of precaution
because it was customary for Ne. 208 to hold the main vrack at
that point when meeting No. 207; he woulc have followed this
procedure with any enginédman. When avproaching Pickensville
he was in the combination coach, which vas an air-conditloncd
car, and because of it beins closed he could nci hear the
whistle sounded. Being uncertain wrether gigrnal 14(n) had
been sounded, he started for the vectibule but scopped 1o answer
an inquiry of a passenger. After ovcning the vestibule dcor he
was able to see that the trair hod pasced the south siding-
switchs. The brakes became cppliazd before he was zble to pull
the train-~signal cord. The collision occurred shortly there-~
after, at 12:06 a.m. He underetood Rule 90 but nic reason Tor
not taking action to stop the train was that ke wes delayed 1in
observing the locatlion of the train.

Brakemen Dearinger, of No. 208, stetzd that when leaving
Magnolie, the conductor showed him crders Nnc. 04 and 77, and
it was understood No. 208 rragc rgavired to tuke siding at
Pickensvillc. Approachlnﬁ Pickenoville he wes in the rcar cer
and heard signal 14(n) souncdecd once. While ligtening for the
signal tvo be reneated, he nroceeded to the rear platform and
caw No. 208 passing the south stiding-switch., Endeavoring 7wo
stop the train, he pulled *%hc cmergency cord but the brekes
hrd already been applied. The weathzr wes clear grnd the specd
wes about 20 miles per hourr at the time of collision, which
occurred at 12:006 or 12:07 oc.m.

Train Porter Lisenby, of No. 203, stated that 12 under-
stood orders Nos. 54 and 77. At Aliceville, in compliance
with the conductor's instructions, he had told the cnyineman
not to forget to head in at Pizkenevilie. Vhen aprroaching
Tickensville, having heard cignal 14(n) sounded but once, he
wccame aware that Nc. 208 was not stooning for the south siding-
gwitech and he pulled the train-signal cord.

Engincman King, of Poesenrer Extra 1N54, stated that a
terminal air-brake test hed been made at Anory and the brakes
Zunctioned Dvopor1y °n route. ~»derg Nog. B4 ond 77 were
recelved at Amory and their nrovisions werce unrnderstocd. When
arproaching Pickensville, he was aware of the »robability of
passing that station in advance of the time prescribed by order
No. 54, thereforc he rcduced the speed of the train and passcd
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the north sicding-switch at a specd of abont 10 miles per hour.

When midway of the siding he could see the headlight of No. 208
approaching. The fircman, being able to sce more clearly .
becausc of the curvature, informed him that the opposing train

was on the nain track. He immediately applied the brakes, the

train stopncd within a short distance, and the accident occurrcd
soon thereafter. Being blinded by the glare frcm the headlight

of No. 208, he was unable to estimate the aspeed of thot train.

Firemen Calhoun, of Passcnger Extra 1054, cstated thatv he
understood orders Nos. 54 and 77. When approaching Pickensville
he was seated on the left seat-box weatching aheed., The train
vas moving slowly in compliance with the time shown on order
No. 54+ The curve was to the left but he could not see a great
aistance hecause of the high bank of the cut. The headlight
of No. 208 could be scen, obut it was only 2-1/2 pole spaces
distant wanen it could be seen distinctly enough to determine
that No. 208 was on the main track. He informed the engineman
of this fact, the train was stopped, and vas struck almos?®
immediately by No. 208, It was his opinion that No. 208 was
moving at a speed of 20 or 25 miles per hour. The accildent
occurred at 12:06 a.m., at which time the i1reather was clear.

Conductor Guyton, of Passenger Extra 1054, stated that
orders Nos. 5% and 77 were received et Amory and their provisions
were understood,

The statcments of Brakeman Morgan and Train Porter Edwards,
of Passenger Extra 1054, added nothing of importance.

Superintendent of Terminals Humphries stated that he knew
that air-brake tests were not being conducted at Magnolia in
accordance with the rules, the practice being o make a running
test only. He had not observed the procedure of handling 31
Form orders but knew that it was the practice for conductors to
take the orders to the enginemen who would then read them, It
was his opinion that the members of the crew of No. 208 were
capable and competent.

Discussion

The investigation disclosed thet all members of the crew
of Passenger Extra 1054 coirectly understood the provisions of .
crders Nose. 54 and 77, vhich were issued in the prescribed

Zorms and manncre. According to the evidence, when the conductor

end the ~2ngineman of No. 208 received these orders at Magnolia,

which was 2 hours 51 minutes before the accident occurred, tiey
understood that No. 208 was required to teke siding at Pickens—
ville for the passenger extra; also, the brakemen and the treain
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porter correctly uncerstood the provisions of the orders. The
fireman said that the engineman handed nim the orders just as

the train was leaving Magnolia, He read them somevhat
sketchily and thought that hie train had the right to hold the
main track at Pickensville as he had overlooled the printed
words M"with right over' in order No. 54; he then put the orders
in his pocket. Wien No. 208 wes at Aliceville, the conductor
sent the porter forward to tell the engineman not to forget %o
head in et Pickensville. The firemsn said that 1e did not

hear what the porter tolé the engineman btut that the engineman
informed him the porter had said to hold the main track at
Pickensville., The engineran stated that shortly after leaving
Alliceville he asked the fireman to revurn the orders to him,
following which he and the Tireman came to on agreement that
the conductor was wrong with resoect to heading in at Pickens—
ville, On she otvher nand, the Fireman stated that he did not
at any time discuss the ordnrs with the engineman and Shat the
engincman did not ask to sce the oirders wnen leaving Aliceville.

"me engineman thousht hiis confrision was causcd Dy the
fact that Pickensville was the usuel meeting pcint between Nosg.
208 and 207 and that No. 207 took siding hbecause of being
inferior by direction., Thae fireman saxd that the lights in
the engine cab were dim and it was difficult to read the orders
when the train was in motion, consequeatly he waited until the
train stopped to read the orders thoroughly, but et each stop
he had so many other duties to perform that he wras unable Go
perform the important duty of informiang himself thoroughly
concerning %the orders affecting nhis train, Had the fireman
obeyed the rule with respect to reading the orders 1t 1is
probable this accident would not have occurrecd.

The conductor of No. 208 clearly understood that his
train was to take siding at Pickensville; he had taken an extra
precaution when he sent the porter forward to remind the engine-—
man abqut taking siding. Had he continued fo ©ve equally alert
up to the time of approacning Pickensville 1t is probable this
ncclident would not have occurred; instcad, ne permitted a ques—
tion by a nassenger to divert his attention from the movement
of his train, with the result that when he stationed himself
at a vestibule door where he could obszerve the location of his
train with respect to the switch it was too late to avert the
cccident. The brakeman heard the meeting-point whistle signal
sounded once, but while waiting for it to be sounded the second
time he neglccted to ascertein the positioa of the train in
relation to the switch., The porter maintained a lookout approach—
ing the meeting vnoint and »Hulled the train-signal cord tut not
in time to avert the accident.
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The investigation disclosed that the orders were legible.
Order No. 54 vas issused orn a special Form: &1, which is dsed O
for schedule ordere conly. In the uprer part of thnis Torm the e
are printed words Intermingled with blank spaces. The printe’ "
words are in srall tyope ond after words arc written in the
blank speces the printed worde aprecer somewshat obscourzd. Trie
Tireman was the oul)y one to say that 2 overisok:d the words
"with right over’, which vzr> printed. IHowover, he said that
he was femilier with this form of ord:.s and haed naudled ceveresl

one

of them cduring timez when ne vorked as on engireoncil.

N

The evidcncea vasg to the effect thait ot d&&ﬂgjj&
brakes cn Jdo. 208 vere not Lroaoted in asceriance wit
and tihat tae engiunewan ci Snis trecin did no. gian lhe orders at
Magnolia in trc menners rrezerit: y the raicg.  Fprarent
violation of thsoe rules was 210t ceirenilr involved ia thi
aceident; nevertucless, indicotes 2 lock of proner cuper-
vision.

Tad a block -~s

et boen in use oa tris finz it is nrobanhle
that tris acciident weould haove born arnited
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