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SUMMARY | .

St. Louls Soutnwestern
October 3, 1942

Ogemaw, Ark.

Rear-end collision

Freignt : Freignt
Seventn 18 Extra 781 North
807 : 731

B8l cars, caboose : 22 cars, caboose
Standing :t 30 m. p. n.

Timetable and train orders

Single; 4° curve; 0.875 percent
ascending grade nortnward

Clear
About 5:32 p. m.

1 killed; 3 injured
Accident caused by failure properly

to control speed of following

train after it nad been flagged
That tne St. Louls Soutnwestern

Railway Company establish an .

adequate block-signal system on
the line involved in this accident
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INTERSTATE COMMERCE COMMISSION

INVESTIGATION NO. 2631

IN THE MATTER OF MAXING ACCIDENT INVESTIGATION REPORTS !
UNDER THE ACCIDENT REPORTS ACT OF MAY 6, 1810.

THE ST. LOUIS SOUTHWESTERN RAILWAY COMPANY '

November 25, 1942.

Accident near Ogemaw, Ark., on October 3, 1942, caused by
failure properly to control espeed of following train
after 1t had been flagged.

1
REPORT OF THE COMMISSICN

PATTERSON, Commisgioner:

On October 3, 1942, tnere was a rear-end collision be-
tween two freignt trains on the 8t. Louls Soutnwestern Rallway
near Ogemaw, Ark., wnicn resulted in the death of one train-
service employee and the injury of one railroad official and
two trailn-service employees.

luynder autnority of sectiorn 17 (2) of the Interstate Com-
merce Act the above-entitled proceeding was referred by tne
Commission to Commissloner Patterson for consideration and
disposgition.
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October 3, 1942
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Location of Accident and Metnod of Oneration

Tnig accldent occurred on tnat psrt of tne Nortnern Divislon
designasted as tne Pine Bluff Subdivieion and extending between
Pine Bluff Bnops, Ark., and Texarkana Yard, Texas, a dlstance of
152.43 milee. In the vicinity of the point of accident this is
a single-track line over wnicn trains are operated by timetable
and train orders. There is no blocl: system in use. At Ogemaw
a siding 38,7563.1 feet in length parallels the main track on the
west. Tne soutn switch of this siding is 2,920 feet souta of
the station. The accldent occurred on tne main track 1,507 feet
soutn of tne south siding-switcii. Approacning from the south
there are, in succession, a tangent 632.4 feet in lengtn, a 20
curve to uhe rlgnt 754.2 feet, a tangent 872.3 feet, a 16 curve
to tne left £50 feet, a tdngent 6,158.7 feet and a 4° curve to
tne left 716.4 feet to the point of cccident and 361.2 feet be-
yond. The grade for nortn-bound traing varies betwe.. 0.91 and
1.0 percent descending thiroughout a distance of 5,200 feet, wilch
is followed, iu succesgion, by a verticsl curve 400 feet, level
grade 1,200 feet, a vertical curve 4CC feet, o l~percent ascend-
ing grade 1,700 feet and & 0.875-percent ¢ scenﬁlnb grade 720 fTeet
to tne voint of accident. )

Operating rules read in part as follows:
DEFINITIOHNS

Restricted Speed.--Proceed prepar=d to stop
snort of train, obstruction, or anytning thnst may
require the speed of a train or engine to be reduced.

11. A train finding s fusee burning on or near its
track must stop and extinguish tne fusgee. Traln may
trien proceed at restricted speed.

15. The explosicn of two torpedoss is a gignal to
rroceed at restricted speed. Tne explosion of one
torpedo will indicate the seme as two, out the uss
of two is required.

* % %

35. Tne following signals will be used by flagmen:

Day signals A red fleg,
Torpedces and
Fusees.

¥ % %

99. Wnen a train stops under circumstances in wnicn
it may be overtaken by another train, tie flagman
must go back immedlately with flagman's signals a
sufficlent distance to insure full protectlon,
plQCan two torpedoeg, and wnen necessary, in addi-
Tion, dieplaying lighted fuseecs.
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When recalled and safety to ftne trein will
permit, he may return.

%

On tne line involved the maximum autnorized speed for "
freignt tralns is 40 miles per nour.

Description of Accident

Seventh 18, a north-bound second-class freight train, con-
sisted of engine 807, 61 loaded cars and a caboose. .nis train
entered thne siding at Ogemaw and cleared the main track about
4:42 p. m., according to the statement of the conductor. After
a soutn-bound first-class trailn passed, Seventh 18 wae moved
backward to tne mein track, and attempts were then made to pro-
ceed but tne train could not be started on tne ascending grade.
A cut was made L.tween the twenty-elgntn and twenty-nintn cars
and tne front portion was moved on tne main track to the north
siding-switcn. Tne rear portion was left standing on the main
track witn the caboose 1,507 feet soutn of tne soutn silding-
switen, where 1t was struck by Extra 781 Nortn.

Extra 781 North, a nortn-~-bound freignht traln, consisted
of engine 781, 22 loaded cars and a caboose. At Texarkana Yard,
65.45 miles south of Ogemaw, a terminel elr-brake test was made
and the brakes functioned properly. Tihis train departed from
Lewigville, 35.96 mileg soutn of Ogemaw, at 4:15 p. m., accord-
ing to tne dispatcner's record of movement of trains, departed
from McNeil, 14.33 mlles soutn of Ogemaw and the last open
office, at 5:15 p. m., and wnile moving at an estimated speed
of 30 miles per nour it collided witn the rear end of Seventh
18.

Because of vegetation adjacent to tne track and track
curvature, tane view from tne left side of a nortn-bound engine
of a cecboose standing at the polnt wnere the accident occurred
1s restricted to a distance of 800 feet.

The caboose of Seventn 18 was derailed and practically
demoligned. The rear end of tne car next anead of the caboose
was crusned inward about 8 feet, tne rear truck was torn loose
and driven forward, and one wheel of the front truck' was de-
railed. Tne second car anead of the caboose was damaged by
fire, wnicn broke out after the collision occurred. The engine .
of Extra 781 Nortn was derailed to tne west and stopped, badly
dameged, 122 feet norta of the point of collision. The tender
was deralled and stopped, badly damaged, benind tne engine. The
first to fifth cars, incluslve, were deralled and badly damaged.
The wreckage was confined witnin a distance of 145 feet.

It was clear at the time of the accident, which occurred
about 5:32 p. m.
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Tne train-service employee killed was the engineer of Extra
781 Nortn. Tne train-service employees injured were tne fireman
and tae front brekeman of Extra 781 North.

Data

_ During the 30-day period preceding the day of the accident,
tne average dally movement in the vicinity of the point of accil-
dent was 31.8 trains.

Digscussion

Tne rules governing operation on the line involved provide
tnat wnen & train stops under circumstances in whicn 1t may be
overtaken by another train the flagman must go back immediately
witn flagman's signals a sufficient distance to insure full pro-
tection. Wnen recalled, he may return if it is safe to do so.
He must plaee torpedocs and leave a lignted fusee 1f conditions
require. The explosion of a torpedo is a signal to ,roceed pre-
pared to stop short of train or obstruction. A train finding a
fusee burning on or near its track must stop and extinguisa tne
fusee and tnen proceed at restricted speed.

Seventh 18 entered tne siding at Ogemaw to clear for a
soutnh-bound first-class train, In order to have a more advan-
tageous start for an ascending grade nortn of Ogemaw, a back-up
movement was made tnrougn the soutn siding-switch to tne main
track. The engine stopped Jjust south of tnis switch about 5:02
p. m. From tnis point two unsuccessful attempte To ctart tne
train were made, tnen tne engine and first 28 cars were detacned
and moved oa the nain track to & point just soutn of the nortn
switch. Tne engine returned tinrougn tne siding to the rear por-
tion of the train, whlcn was moved to the soutn siding-switcnh.
Tne engine was detached and moved througn tne siding to the main
track wnere it was coupled to the front portion of tne train. A
back-up movement was being made to couple the train together
wnen tne caboose, wnicn was standing about 1,500 feet south of
tnegsouth siding-ewitcn, waes struck by Extra 781 Nortn about
9132 p. m.

Tne flagman of Seventn 18 stated that ne was on his caboose
wnen tne back-up movement from the siding to the main track was
made. Wnen tne movement was completed he immediately proceeded
to the rear and placed torpcdoes on the east rail ebout 5,500
feet soutn of tne point wnere the caboose was struck. ©Soon after
tne reor portion of nis train was moved nortnward ne proceeded
in thnat direction until ne neard Extra 781 Nortn approacning.

He immediately proceeded soutnward and nad reacned a point about
2,225 feet south of his cesboose and was giving stop signals with
& lignted fusee wnen Extra 781, moving at a speed of about 40
mlles per nour, passed nim. His stop signels were not acknowl-
edged. The engine was working steam and there was no indicetion
tnat the brakes of the train nad been aprlied. A pumping-station
employee saw tne flagman proceed tc tne rear immediately after
Seventh 18 moved from the siding and stopped on thne maln track.
About 30 minutes later he heard the explosion of torpedces, saw
Extra 781 approaching snd the flagnan glving stop signals with

a lignted fusee.
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Ags Extra 781 North was approacining tne poilnt where the
accident occurred tne enginemen, tne front brakeman and a train-
master were maintaining a lookout anead from the englne cab.
There was no condition of the engine thet obscured their vision
or distracted tneir attention. Tne brakes had furctioned properly
at all points wnere used en route. The trainmaster said that |
first observed the flagman of Seventn 18 at a distance of about
4,000 feet, that the flagman was giving stop signals witn a red
flag and a lignted fusee about 2,200 feet south of the point
wnere tne accident occurred, and that torpedoes were exploded
about 500 feet nortn of the point where ne first saw trhe flegmean.
Thne trainmaster sald he warned the engineer twice, and the fire-
man and tnz front brakeman alsc called a warning, but no actlion
was taken by tne engineer. Wny tne engineer failled to takc action
could not be determined, as ne was killed in the eccident. The
trainmaster moved tne brake valve to emergency position when the
engine was about 3,500 feet north of the point of accident; how-
ever, tne conductor and the flagman of Extra 78l seid that tneir
train moved & distance of only about 1,600 feet after the brakes
became applied in emergency. The speed was about 50 mileg per
nour wnen tne emergency application wes made and about 30 miles
per nour wnen tne collision occurred. The conductor examined
tre alr-ovrake equipment after the sccident occurred ond found
notning wrong. If proper action ned been taken by eltner the
engineer or tne treinmaster wnen the flegman and flagnan's gig-
nals were first observed, undoubtedly this accident would nave
been averted.

On tne line involved in tnig accident trains are operated by
timeteble and train orders only. If an adequate block system had
been in use, tnis accident would not nave occurred.

Cause
It is found that tnis accident was caused by failure properly
to contrecl the epeed of the following train after it had been
flagged.

Recommendation

It is recommended that the St. Louls Southwestern Railway
Company esteblien an adequate block-signel system on tne line
involved in tihnis accident.

Dated =t Wasnington, D. C., this twenty-fiftn
dey of November, 194%Z. .

By tne Commigesion, Commisgsioner Patterson.

W. P. BARTEL,

(SEAL) Secretary.



