INTERSTATE COMIMERCE COMMISSION
WASHINGTON

INVESTIGATICK NO. 3216
ST. LOUIS SOUTHWESTERN RATLWAY COMPAITY OF TEXAS
REPORT IN RE ACCIDENT
AT CORLEY, TEX., ON
NOVEMBER 18, 1948




Rallroad:
Date:

Location:

Kind of accident:

Trains involved:
Train numbers:
Engine numbers:

Consists:

Estimated speeds:

Operation:

Track:

Weather:
Time:
Casualties:

Cause:

P Inv-53216

SUMMARY

8t. Louls Southwestern of Texas
November 18, 1948
Corley, Tex.

Head~-end collision

Freight : Freiéht

27 P 124

571 : 807

19 cars, caboose : 57 cérs,
caboose

- & m. p. h,, backward : 10 m., p. h.

motion

Timetable and train orders

Single; tangent; 0.65 percent
ascending grade southward

Cloudy

1:35 p. m,

1 injured

Inferior train occupylng main track
on time of opposing superior train
without flag protection
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INTEASTATE COMME:
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RCE JOMMISSION

INVESTIGATION NO. 3216

IN THE MATTER OF MAKING ACCIDENT INVESTIGATION R:POETS

UnDER THZ ACCIDENT REPORTS ACT OF MAY g, 1¢©

ST, LCUIB

OLTM Tt‘ d SJ, or WA

LWAY COMPANY OF TELAS

Accident at Corle

v, Tex.,, on
an inrerior traiin
time of an orpsrin

vrotection.

PATTCREON, Commissioncr

Cn Novcmber 13, 1948

]
occupvinT “ne noin tr
ne superior traln witho

Joverbor 18, 1748, conged by
< ?Ok on whe
t

ut flag

1
SOMIZISSI0N

3, there was a lLiead-end czlll “lon

betiiecn tio frowr%t traing on the line of tie 5%, Louls

- E

Southvestcrn Railway Company of Texae &t Corley,

which regulted in the injury

-

TexX.,
of onz emrlovee.

1
Under aathority of seotion
merce Act the abovewentliled

Commluulon to Comﬂ¢081onew Patterson Tor conci

l.A.-L DOO nl t“ on,

7 (92} e %2 Interctate Come
vroceeding was raferred by Une
1ideration 210
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Location of LAc~ident and web

&L s accifen% occurred on that pavt of the Texar Division
¢ the Tyler Sub-~division ana e¥%teading behiuoen

mexaf‘ala Yard and Tyler, Ten.,, 127.41 ni"as, a single-troci

o

A

£

line, over wnich trail are onerated by *Tinetable and train

oriters, Tliere i1s no block syc-t%em il use., A% Jorlzsy, 108.3%0
nlles north or Tyler, a sidirz 4,202 vaﬁ in lescth pirs ¢.,ls
the maln track on *l.= wosl. Tr' north erviftch of this nili ing

is 2,784 feet north of tre station
on tiie nain track at a point 1,€E3

P‘. The acrident oceu.red
¢t routit of the norsin
eidinz=-suitch at Corley. From the north ther. are, in
succassion, a 3° curve to *%o right 881 roct in length and ¢
tang enu 1,552 feet to the point ol accideat., From the south

Lar 0]

o)
O O Q """

bre are, in succession, a tanment 2,003 T-et in lenzil, A
”°40' curve to the richt 927 feet and a fangent S84 feelt %o
tre h i S of accident. The zrade 1s 0,27 percent ascendin~

T i T ] ~r * - - ~ AT .
This carrier's operating :les ve~d 2n prrs 2o follovra:

The time anplies ot tr~ ovi* -l wiore &n oppocine
troin enters the siding; * * *
# o %
14, Eacine Whictlie Sig-cis,
NO0TE.--The siprnals prescribed arc illustrated
bty "o for short sounds; "__ " for longer gounds, ¥ ¥ ¥
Sound, Indicaticn,
® o %
(n) —_—— 0 approacihing mﬁeulWJ or
T@itinb polints. See

IUJJ (&4 ‘-"‘90

S5~71. A ftrain is superior Yo moTicr tr.in by
right, class or direction.

iznt is ﬁoqfr““ﬁd by wrain oraer
direction by ftime-table

— e
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Right is superior to class or dircction.

o %
5_72. *

£ % % {pains of tho second clags are
sunerior to those of the third; * *

o ¥

S-87. An inferlor traln must kercp out of the way
of oprosing superior tralns nd failing to clear toe

nain track by the time rcquired by rule must be
protected as prescribed by Hile 99.

L

5-89, At meeting ncints, the interior train must

take the siding and clear the time of the cuperior
trein not less than Tive minutes, * ¥ ¥

% % %%
§.00, % % #

* ¥ % the engineman will srive gignal 14 (n) at

letst one mile before reaching o mesting or vaitiny

point,

Sliculd enginemna feil to mive this si~nol or fail
to prepare to stop siort of fouling pzint, when
required, the conductor muct tale immedlate action

to stop the tr-in,

99, When o troin s%ops under circumstanczes in
which 1t mey be overtaken by anctaer trnin, the

a eufficlent distance to insure full protection, ¥

*® % %

5

The front of the *railn must be protectrd in the
same way when neces-ary by the Torword Srninmaa or
fireman,

g %

204:. L

3¢ W% %
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flocman nust go back immediatoly "riAth flarments sl
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Enginemen ond firemen and, vben practicable, forvard
troinmen must read trein orders, chock with ench ofhier
and kove a definite and prop=r understoanding of Thelr
requiremncnts., Conductors and, vhen pract £icabic , Troinnen,
must recd troin orders, check vith each other and hove
a Gefinite and proper underscaniliag of Sheir rcquirements

FORVS OF
TTAIN ORLERS.

s
-
afs
-~
Al
=

(1) No 1 Eng 39 ond No 3 Enm 47 wnit ot
N until 9 59 am
P 10 30 o
R 10 55 a m, ete.

The train, or trains, ramed, must rot poss the
dpSLQH ted DOlnuq before. the timeg -iven., Other
trains receiving +h order are rodulred to run with
respect to the time spceificd at the designnted points,
or any intermediate siuatlion "rmere schedule time is
zarlier than the %ime specified in the order, as before
requlired to run with respect to the schiedule time of
the train, or trains, named,

Trainmen, firemen ¥ *

% 4

* must remind their conductors
, and en@ine en of the coatents of traln orders,
or the time of supzsrior trains wiich must be cleared,
snould there be cccasion to do so.

The maximum authcrized speed for freichit trains is 49
mileg pecr hour. On “he curve IZmmediately south of the polint
of accldent the maximum gpeed 1s restricted to 40 miles »er
hour. The spced of engine 571, on llo. 27, was restricted to
88 nmiles per hour in time tpble special instructions,
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Degcription ol Acecident

’ . : : s
of No., 27, a south-bound third-class freirnt train, rcceived

copies of traln crder No., 49 reading in vocrt as follows:

At Terarkana Yard, 21.08 .alles ncrth of Sorley, the crcw .

No 124 Eng 807 walt at
*

wow % until * ¥
Coiﬁj_ey ]- 35 it m
Maud 1 40pn
*oa s

This train, consisting of cnoine 571, 19 cors and a caboose,
departed frem llaud, the last open office, at 1:968 p. m.,

18 minutes late, poseced the north s*ding-sviteh at Cerley
and stoppcd about 1:33 p. m. on the min track 1,828 fart
south of thc north siding-svitch, Abert two minutes later
and while noving in backward motlon ot an ecstinated speed
of 5 miles per hcur, 1t was struck by No. 124,

At Ilt, Pleasant, 39.7 miles snuth of Coriey, the crev
of "o, 124, a north-bound second~clacs freight train, recelived
copleg of train order No., 45, This traln, consistine of engiae
807, 57 crrs and a caboose, departed [rom Mt, Pleasunt 2

12:3%5 p. n., 5 hours 18 minutes late, parced l'anles, the last
open oflfice, 21.38 miles southr of Corley, &t 1:02 p, m., &
hours 6 ninutes late, and vhilec movine a. an estimated gspeed

of 20 miles per hour it siruck No. &7 at a point 1,693 feet
soath of the north siding-ewiteh at Corley.

The cngine of No, 27 stoyped 285 fect north of the point
of colllision. The enzine truck aand the lice, 1 and 2 pairs of
drivinzy vheels vere derailed, Thc engince of Neo, 124 was
deroiled ard stopped unright ond parallel to the track,
with the front end of *‘hc engirie 150 feet north of the point
of accidert, Both cngines were considerably domaged., The
first tkrec cars of No. 124 were derai’ed aad sliglitly domaged.

The enrineer of No, 124 was injured,

o “
S e
Dvring the 30-day periol prececing the day of the

accident the average daily movement in the vicinity of the
point of accident was 22.7 trains,
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Digscussion

The crew of each train held coples of traln order No,
45, whnich required No., 124 to walt 2t Corley, a non-train-
order station, until 1:35 p. m. Under the rules, the tinme
specified at Corley applied at the north switch of the
siding. No, 124 was superior to No, 27, and No., 27 was
required to be into clear at Corley not later than 1:30 p. m.,
1f 1t proceeded to that station to meet lo. 124, or to provide
flag protection. These trains collided on the malin track at
1:35 p. m. at a point 1,693 fcet south of the north siding-
swlteh ot Corley.

The crew of Ko, 27 recelvced copies of traln order No.
45 at Texarksna Yard about onc hour before the accident
occurred, Each member of the crew said that he had read
the order oand understood that No. 27 was required to be
into clear at Corley not later than 1:30 p. m,, if it
proceeded tc that station to meet LNo. 124, end that flag
protection was required at Coriey, if lo. 27 was not into
clear at that time. The crew olso receilved a message
containing the instruction to add one car vo the train at
Maud, an open station, 2.99 mileg north of Corley. Zach
nmember of the crew had compored time and there was a
variation of orly a feu seconds in tleir watches. No., 27
departed from Tezarxzona Yard at 12:47 p. m, and entered the
siding at Maud at the north slding-suitch aboutv 1:20 p. m.
At llaud, the crew rcceived copies cof trein order Ko, 57,
which prescribed walting times at points south of Corley
for another cpposing troin. The crew also recelved a mes
cancelling the instruction to add a car to tle train ot Ii
The operator boarded the cnboocse a% the stotion and alizh
in the vicinity of the south sidlng-suitch, which he restored
to position for main track movements after the ftrain hod
proceeded to the main track, No., 27 departed from Maud at
1:28 p. m,

sage
aud,
ted

e

As No, 27 approached Corley the cpecd wzs about 5 miles
per hour. Thke cnginemen, the front broakemen, ond the swing
brokeman -rere in the cab of the engine, anc the conductor and
the flazman were in the caboose. At 1:30 p. n., when the
traln was about 2 miles acrth of Zorley, the flagman reminded
the conductor of the ~contents of *the order, buf no action
was Taken by either the conductor or the flazman to ston the
train, The ergineer did not sound the meeting-point sicrnal
and did not mzke a brake apnlication. Vhen the englne wcs
in “he vicirity of the north siding-sultch, 1t became apparent
to the corductor that tre train would not stop short of the
switch. Le tiien fully opened the conductor's valve, which
action caused the brakes to be aprlied in emergency, and the
engine stopped 1,828 feet south of the ncerth siding-suitch.
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After the brakes wars relersed, *this Srain movad northward

a distance of 135 feet before it was struck by No. 124, The
encincer seid that between Mfaud ond u01lej the rmployeces on .
Tae en*inm hod discussed the mattcr of clearing tie nnin track
at Basset®ts, 10.38 mlles sovth of Corley, to permit a supecvior
tr~in in thie same direction to pnss their sraln. Howov~r,
until their train was stopped at Corley each of them h»nd
ovarlooked the fact thot their %rain was occupying the main
track on the time of cn oppcsing superior train., Between

ti.e time o, 27 stopped at Corley and the time 1t started

the back-up movement ne member of the crew prov*med
nrotection agal o, 124,

Ag No., 124 was opproaching Corley tire spced was about
55 miles per hour. The englnemen and ths front brakeman
werc in tlie cab of the enrine ~nd were meintaining ~ looxout
ahead, "he conductor and tre flagman wcre in the caboose.
The members of %the crew had corpared time and tlicre was a
variation of only a few scconds in their vatehes. They
undeorsteood thot thelr train wos required to remnin clear of
the north siding-switch until 1:35 p. m. Wren the engine
uns in the vieinity of the soutn siding-switch a% Corley, the
enzinemen obocrved that the time wogs 1:34:80 p. m. «nd the
speed of the trein wos not reduced atv that time. Immediately
before the engine entered tho fteongent on vhich the accident
occurred, the enginesr observed t%qt "o, 27 uvus occupyling
the main track, He then closrd the throttle and placed the
broke valye in the emergency position, The speed of vhe trcin
had been reduced to about 10 miles per nour when the collision
occurred, Immedlately ofter the collision occurred, the
conductor consulted ris watch ond observed thet 1t wae a few
seconds after 1:CC p. m. The brakes of this traln had been
tested and hed functioned properly vhere used en route,

On tre line on which this zccident occurred, troing are
operated by ticetable and train orders only. If orn a2denuate
block system hcd bheen in use, these opposing trains would not
have been permitted to occupy the same blcckx slmulbaneously,

Cause
It ic fourd tha% this uLc'*i-L,“lt wos cocused by an inferior .
train occupring the mein *rock on the time of an opposing '

4-
e
superior troin rithout flag protection.

Dated at Washington, D, C., tkic ninth
dey of Februurj, 1949,

By the Commigsion, Commissioner Patterson. ‘

( SEAL) W, P. BARTEL, | ,
Sceretarv,



