BUREAU O SAFRTY

REPORT NO. 1939

Railroac:

Date:

Locaticn:

Kind of accident:
Trains involved:
Casualties:

Summary of facts:

Cause of accident:

St., Louis & Soutliwestern and
Louiziana & Arkansas

October 22, 1934
Shreverort, La,
Side collision
Two yard engines
1 killed

Cross-over switch left opened and
unattended wvhile car was set out in
yard; on return movemnent fireman
assumed enginemnan llnew cross-over
was occupled and daid not warn
enginernian in time to avoid accident;
engineman started cross-over move-
ment without knowing way was cleer.

Failure of crew to exerclse proper
precautions before maling a cross-
over novesent,



INTERSTATE COLIILRCE COilTLSSION ’

REPORT OF TUT DIRECTOR OF TEL BULFAU OF SaLTY CONCERNING AN
ACCIDENT WIICI OCCURKED AT Tl INTURSLCTICN OF THL TRACLS
OF TIEL ST. LOUIS SOUTHWESTERN RAILVAY AND THS LOUISIANA
& ARFANSAS RATLWAY IN THD Y.RD AT SHREVLTCIT, LA., ON

OCTORLR 22, 1934,

Deccmber 11, 193/,
To the Comrission:

On Oclober 22, 1934, there-wes a side collision between
an Illinois Central yard engine, which was malzing a back-up
movement light over the track of the Loulsiana & Arkaunsas Rail-
way, and a Texas & New Orlcans yard enginc vhrch was rnaking
a back-up movcuent, shoving a cut of cers, over the track of
the St., Louls Southwestern Raillway, at the inlersection of the
tracks of thesc roads in the yward at Shroverort, La., which
resulted in the dcath of onc curloyce, The railroads mentioned
in this rcport arc the Illinois Central, Yszoo & lilssissippi
Vallcy, Louisiena & Arkansas, St. Louis Soutuvestern, and
Texas & Ncew Orlcans, ard arc hercinafter roferred to as the IC,
Y&MV, L&A, StLSW, and T&NG, rcespectively,

Location and wucthod ol operction

This accident occurrcd within yerd linmits ot a crossing
of thc tracks of the STLSW and IL&A; in thig vieinity wovecments
over both railways arc goveranced primarily by the book of rulcs
and spceial instructions., In the immcdicte vicinity of the
point of accidont the StLSW main track cxtonds northwest and
southcast end parallcls thc L&A on the cast, and the intcer-
scetion is formed by a long cross-over, 362 fcot in length,
which cxtinds north and south across the StLSW main track
and joing thc I&A with the Y&MV conrcction. The south switch
of the crogs-~over is a facing-point switch for northward
movements and lcads off the L&A to the cast, with a low ’
switch stund locatcd on the cast sidc of trhe twrack which dil
nlays a rcd indication whon the switch is opeay the accldent
occurrcd just north of the south switch ¢f this cross-over,

"

at its fouling point viith the creossing over tihce SHLSW track.
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At a point 44 Toct south of the ccnter line of the crossing .
the StLSW lecad track connects with its main track, the lead-
track switch being a trrniling-point switch for northward
moverients and the leed track paralleling the nain track on

the east, Shroveport yard is leocated south of the intcergsection
involved; apprecaching the crossing from that dlrection on
cither railway, the track is tongent for a considerable dis-
tance,

The wcathcer was clcar al the time of the accident, which
occurred about &:20 a.m.

Descriniion

T&NO engine 806, hcaded north, »uvlling o cut of 21 cars
and a caboosc, was manuicd by a mixed StLSW and T&NO switch
crcw and was in charge of StLSW Tnnine Foremon Irvine and T&NO
Engineman Calvit, It moved northw:rd from Shroeveoort yord over
the lcad track and thence to the SELSW main trick and stopped
with the cngine and one car north of the crossiag; after this
movericnt it started to nwuke a back-up movement southwerd, in
ordcr to mcke & flying svitch, and while this wos being donc,
the spced being variously cstimatced at from 4 to 12 miles per
hour, thc left side of tle ungine weg strack on the crossing
by IC cngine 3972,

IC cngine 3972, headcd south, in charge of Y&V Lagiue

Foreman Chambers aand Y&V Iiizincmia Gray, alfter setting out

a car - in the 1&A yard, mcde a ncrthierd beock-up movencat,
light, over the L&A track, catercd thoe south switch of the
crogs—-over, which had becen left onmen and unattended vhile thoe

ar was beiag sct out, and on rcaching the fouling point of
the turnout with the crossing over the SULSVW trick, while
moving al & low ratc of specd, the left rcar corncr of the
tender struck the sidc of TXNO ecagine 806,

The left side of the cab of T&NO ongine 806 was torn off
and thc cngine was othervise damnged, thce blow-off cock and
the main reservolr air-brake pipe belng broken; it stopped
at a poiant 550 fect south of the point of the accident, with
tne tender and first car derailed., The left reor coruncr of
the teunder of IC cngine 3972 wos beont in, the cagire was
slightly damaged and was driven southwerd from 15 to 30 Teet,
The cmployee killed wns thc firocman of T&NO ¢n~ine 806,



Sy

Summary of cvideuce

Engine Foreman Chambers, of engine 3972, was in the larket
Street vard, a short distance away, and did not actually see
the accident happen. He saild that the movenent of setting
out the car in the L&A yard was of regular occurrence, and
while the south crosas-over switch normally is kept in closed
position yet it is customary for all lincs to leave the switch
open when making deliveries to the I&A until the ensine has re-
turned to the cross-over, Immedlately aftcr thue accident-he
Jound the south switch in that nosition; under Y&V rules,
however, the switch shiould have been closed, Thcere was no
rcquirement that a menber of the switch crow ride on the
lcading footboard; 1t is required, howcver, that crcws stop
and ascertain definitely that the way is clear before ottempt-
ing to move over crossings, and chis recquircncens of the i1ules
had been obeyed when he was with the crcw,

Engincman Gray, of engine 3972, stated that whilc backing
northwerd toward thc cross-over, after sctiing out the car in
the L&A vard, he was looking out of the window on his side of
the cab in the dircction the carine was wmoving; his vicow was
cut off by the tender of his enxine and al, no tirc 4id he scc
engine 806 with the cut of cars eithcr when looking across the
cab toward the StLSW iraecks or whcen looking ahead toward the
cross—=over, He seid thot reresian S ith was riding on the left
gecat box during thc entirs coursc of the back-up mnovenent, and
that he saw the fircuaan looliing beck alongs tha*t side and therc-
fore did not ask whothor the way was clear, dopending on the
Tireman to maintoin a proner lookout and give aswplc warning of
any danger., Ensinenan Gray kicw thint the south switch had been
left lined for the cross-over ané unatteided and saild that as
the enginc beaclcd toward 1t at a spced of about 10 miles per
hour he saw thce switch target displavying o rod incdication.
Switchman Ryan was riding on the front footboard of the cngine,
on the c¢nginemoen's side, and on nc.ring the switch the engine-
man r«duccd snced to wboubt 6 miles mer hour in crder to let
the ovitchman get off-and closc the switeh aftcer the cngine
had backed through it, but just after the tender passcd over
the switch and upon the turnout, and while the cnaincman was
watching to scc the switchman goet off, the fireman shouted a
warning of danger, whercapon thoe cngincnean immediately anplied
the alr brokes in emergency and rcverscd the ciyine, the
cccident occurring immcdiately afterwards., IEusiacnian Gray
said that following tho accidert his fircmarn cold him that he
thought the switchman had closcd the switch, Eacinenan Grey
further soid that the novoncat was of almost d~ily occurrcnce
ond that lie was thoroughly fouilinr with conditions in the
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vard; hc knew he was required to asccrtain definitely that the
way was clecar and he assumcd that thet was the case when the
fircman did not say anything about the crossing being occupied,
It was the practice on the IC and Y&V to provide stop signal
at crossings where a stop was requircd, but he snid that the
StLSW crossing had always been congsidered as a lead track,
with no stop board, and it was not customary for crews to stop
beforc proceeding over it, thc cngineman saying that on the
southward trip with onc cocr he had stopped with the car about
on the crossing while Switchman Ryan went chead and opened

the south c¢ross-~over switch,

Fircman Smith, colored, of cugine 3972, stated-that he
w2s on his seat box when spproaching the cross-over, saw the
switch targcet aisplaying a rcd indiccotion, end knew that the
switch was 1lined for the cross-over; he also saw the crocsing
occupied by engine 806 and assuncd that his cngluecman also
saw them cnd would stop beforc rcaching tlic switch., When the
rear end of thce tender rceched a point awout half a car length
south of the switch, or wherce he thought the engine should
have stopped, and while his heod was outside the cab window,
he said to the cngincman, in an ordincry “onc of voicc, "ihat
will do"™, but thc engincrian did not cpply the brokes; he
hurriedly lookcd toward the engincnan to scc why he was not
stopping and at that timc the cnginemen was lookine toword
the front cad-cf the cngine. The fireman again looked at the
switch target, thinking tlet sircc the cuginciien was not
stopping thce switehman might have lincd the switch for the
straight track; the target still was disnlaying ¢ rod indica-
tion, howcver, and the tender cutercd the opem switchy the
fireman then shouted a warning of denger cnd the cnginecaan
applicd thc brakes in encergeney and roversed the cuagine too
late to avert the accident.

Switchman Ryan, of enginc 3972, statcd thot on thc south-
ward movement o stop was made on the crouss-over while he
opened the south svitch, which was lclt cpen, 2s custonmary,
while the car was set out in the L&A vard., On the rcturn move-
ment he rode on the front footboard of the cngine, on the
engincman's sidce, and saw the cut of cars on thc StLSW lcad
track but was not concerncd aboutbt them os he saw cars being
moved on that track practically cvery dey, and he made no of-
fort to sce wvhcther the crossing was clear, As his eagine
ncared the south svitch the speed was rcduced to o very low
rate, at which time Engincman Grey woas looking tovard the rea
of the tender, and before re-ching the svitch points Switchman
Ryan stcppcd off the footboard so os to be in position to close
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the switch aftee his cngilae backed trrough it, aosuming theot
in the cvent the croscing was nob clcear tiac aagircaan woulc
stop, Switchmin Ryan gnid that os o matter of safety he should
have ridden on tlic recer footboard of the teonder and then
would hove becen in DuSltlon to sce wvhether the crussling was
occunled nnd, 1T nceessory, to opply the breokes by ospening the
anglc cock ot the rear cad of the tender, It alsgo appeorcd
from his StatCﬂCLtS that it was not custoumary to stop for this
crossing Switcliman Scutherland had rceanined ot tiac north
switeh pf the crouss-over whilce the car wns being sct out, this
being in accordance with bullctbin instructions cither to
restore the switeh or leave a nan in charge of 1ty he did not
retually scce the accident ~ccar, «s cngine €06 ~nd the cut of
cars were occupving tl.c crussing cnd eut off his view of his
own engine,

StLSW Engince Forcman Irviae, of wnmgine 806, stated tlat
he was riding on the cabouse heing an mdled by t‘”. cicine and
did not scc ecngine 3972 »rior to the accident, It was the
practice on his road to ascertain definitcly thel the way wes
clear before using vhis peorticular crogsiag,  SHULSW Switchnen
k. M., Robinson was cutting off tlic caboesc “while T&NO Svitchmeon
B. Robinson handlced the svitches for the coboosc track, and
neither of thesc cmnloyces knew there was arything wrec n” until
after the cccidoent haé occurred,

T&NO Enginoman Celvit, of cnginc 605, stoted thnt he had
rceelived a signal from hﬂ” cngine foremaon to kick the coboosc
in on the co bounc trock aad it was whilc tlids brek-up movencnt
was being made, at o cpeed of choot 10 or 12 miics »ner hour
and with the cagine working s tc’ﬁ, that thie accidoent cceurred;
he was on the oppositc sidc ol the ccb fron cagince 3972, with
Fircmeon Ravenne sitting on the firenan's scat box, but as the
cngincman was looking back alovg his ovm sidce rer signals from
the swvitch crew he did a-é obscrve the firuman after the back-
up movenent wes started and did not recclve from him ony warn-
ing of danger, At thc time his enzinc pulled the cut of cars
northward, however, and beforc procccding over the crossing,
the Tireman haa lﬂfJ_¢Cd him that the way was cleor cn that
side.

Superintendcnt Petioigrew, of the StLSW, snid that in meking
some changes in 1933 it became nccecssary to construct this
crosg—over; thc undcrstanding was that the swilches would be
kept closced, and on this account it wculd be nccessary for
crews to stop before using the cross-over, this asppearing to
make unnccessary any provision for specia l protection for the
two StLSW tracks intersccted by the cross-over,
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Troinnaster Chandler, of the Y&V, said the crew ol engine
3972 would he governed hy the rules of the road over wacse |
track they were operating. Ve did not approve of V&IV yard
crews maliing movements cf the kind herc involved with only one
switchman accompanying the engine and s0ild a movement made in
this nanner was witithout his knowledge,

ey

Superintendent Johnson, of the L&A, said Y&MV employees
had not beecn examined on the L&A rules and he did not think
it neccssary so far as movements of this kind were conccrned,
in view of thc faet that rules 93 and 98, the latter relating
to crossings, junctions, cte,, were practically idcntical.
However, L&A rule 98 reauircs a stop 5o bc mede av crossings
where there are no gates or interlockling, whercas Y&MV rule
98 requires tralns to approach crossgsings prepered to stop
unless switches arc lined, signals at proceced, and track clcar,
Supcrintendent Johnson «also seid that Y&V crews, not iustruct-
ed on L&A rules, would be oncrating undcer their ovm rulces;
in this casc the Y&MV crew should not have left the switch
open and that in doing so they violetcd their owm rules as
well as those of the I&A,

Subscgquent to the accident a test made ot the point of
accidcnt devcloped the focts that the cenpineman of engine 3972
sitting on his scat box in normel position, looking from the
gside cab window, could hcve secn the switeh end coars on the
crossing when 1,552 Teet from the cenver of {Llic cressing; wheon
1,218 fcct distant he could sce objeets only ot intervels,
and when 517 fect disvant they disonyrarcd from vicw., 1t is
qucstiorable whether ongine 806 had rcoched the crossing while
cngine 3972 was for cnough avey for its engincrian to have a
clecar view. Mcasurements further indicatcd also, taking into
considerction damage and marks on the cngincs, that cagince 3972
moved northward from 12 to 17 fecct after first coming in con-
tact with cenginc 206,

Conclugions

This accildcnt was causcd by Tallure of the crcw in charge
of IC cnsmine 3972 to observe provcer precautions before starting
a movecment over o crossing with another linc, .

The invcestigation discloscd that during a svitching owera-
tion the“south cross-over swvitch had been 1c¢ft onen and un-
attanded, which was contrary to rulc but appercntly in accord-
ance with the prevailing proctice at this nointy the fireman
kncw that the crossing was blocked, but assuning that the
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englncman also was awarc of thet feet he failcd to give the
enginecncn adequate warning until it was too late to avert the
cccident; and the engincman, whose viow was obstructcd, assumcd
that the way was clcar as the firciion gove him no varaning, and
procecded bo roke o wovewent over the croesing without definite-
1y knowing bthect the wav was clcar, While there were some
differcnces in the rules of the various roilroads applicable

to the situation involved, proper obscrvance of either the

rule requiring the switch to be closed or attended, or a stop
before proceceding over the crossing, or that thc way must be
known to bc clcar before procecding over the crossing, would
have averted this accident. In this area of congcsted traffic
it is c¢ssenticl to safe operation that the requirements of
rules be clecrly ond uniformly understocd by all employecs

of the various companiecs who cperate over the tracks of the
various roads concerncu, and thnt necesgary supervision be
provided to insurc that the prescribed practices arc heing
followed, Corditions and prrctices discloscd by this investi-
gation require prompt corrcctivc measures by responsible roail-
road officers,

Regpectfully submitted,
W. J. PATTERSON,

Director.



