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INTERSTATE COMMERCE COMMISSION 

REPORT NC, 3637 
IN THE MATTER OF MAKING- ACCIDENT INVESTIGATION REPORTS 

UNDER THE ACCIDENT REPORTS ACT OF MAY 6, 1910, 

SOUTHERN RAILWAY COMPANY 

November 17, 1955 

Acolden t near Hszlehurst , Ga., on October 8, 1955, 
caused by the Improper handling of a t r a in 
order . 

1 
REPORT OF THE COMMISSION 

CLARKE, Commlssloner: 

On October 8, 1955, there was a head-end c o l l i s i o n 
between a passenger t r a in and a f r e i g h t t r a i n on the 
Southern Railway near Hazlehurs t , Ga., which resu l t ed in 
the death o f 5 t r a i n - s e r v l c ^ employees, and the injury of 
13 passengers , 1 r a i lway express messenger, 1 r a i lway mail 
c l e r k , 6 t r a i n - s e r v i c e employees, end 5 t r a i n - s e r v i c e 
employees not on duty. 

1 
Under au thor i ty o f sec t ion 17 ( 2 ) of the I n t e r s t a t e Com­

merce Act the a b o v e - e n t i t l e d proceeding wes r e f e r r e d by the 
Commission to Commissioner Clarke f o r cons idera t ion and 
d i s p o s i t i o n . 
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L o c a t i o n o f A c c i d e n t and Method o f O p e r a t i o n 

- h i s a c c i d e n t o c c u r r e d on t h a t p a r t o f the A t l a n t a 
D i v i s i o n e x t e n d i n g be tween "aeon and Brunswick, (3a., 
187.0 m i l e s , a s i n g l e - t r a c k l i n e , o v e r which t r a i n s a r e 
o p e r a t e d by t i m e t a b l e and t r a i n o r d r r s . There i s no b l o c k 
sys tem in use . The a c c i d e n t o c c u r r e d on the main t r a c k a t 
a p o i n t 98 .8 m i l e s sou th o f I%con and 2 , 6 m i l e s n o r t h o f the 
s t a t i o n a t H a z l e h u r s t . From t h e n o r t h t h e r e i s a t angen t 
2.19 m i l e s in l e n g t h and a 1 ° 3 0 ' c u r v e to tho r i g h t 1,57^ 
f e e t to the p o i n t o f a c c i d e n t and 750 f e e t sou thward . From 
the sou th t h e r e i s a t angen t 5 ,250 f e e t i n l e n g t h and the 
curve on which the a c c i d e n t o c c u r r e d . The g r a d e i s 0 .75 
p e r c e n t a s c e n d i n g southward a t the p o i n t o f a c c i d e n t . I n 
the i m m e c l a t s v i c i n i t y o f the p o i n t o f a c c i d e n t the t r a c k 
i s l a i d i n a cut The w a l l s o f the cut r i s e to a h e i g h t o f 
a p p r o x i m a t e l y 12 f e t above the l e v e l o f the tops o f the 
r a i l s . 

Th is c a r r i e r ' s o p e r a t i n g r u l e s read i n p a r t as f o l l o w s ' 

7 2 . T r a i n s o f the f i r s t c l a s s a r e s u p e r i o r to 
t n o s e of th~ second, t r a i n s o f t h ° second c l a s s a r e 
s u p e r i o r to t hose o f the t h i r d , and so on . 

* •}{• # 

8 7 . An i n f e r i o r t r a i n must ke^p ou t o f the way o f 
o p p o s i n g s u p e r i o r t r a i n s and f a i l i n g to c l e a r the main 
t r a c k bv th~ t ime r e q u i r e d by r u l e must be p r o t e c t e d 
* # * 

* •» # 

8 8 ( a ) . A t m e e t i n g p o i n t s , the i n f e r i o r t r a i n must 
t ake the s i d i n g and c l e a r the t ime o f the s u p e r i o r t r a i n 
no t l e s s than f i v e minutes w * * 

* # # 

204 T r a i n o r d e r s must be adc r ssed to t h o s e who 
a r e t o e x e c u t e them * * * 

* # « 
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205. Each t r a i n order must be w r i t t e n in f u l l 
in a book provided f o r the purpose at the o f f i c e of 
the ch ie f d ispa tcher and wi th i t recorded the names 
of those who have signed f o r the order , the time and 
the s igna l s which show when and from what o f f i c e s 
the order was repeated end the responses transmit ted, 
* * * 

206. * * * 

T%en t ra in orders are t ransmit ted by t e legraph , the 
t r a i n dispatcher must w r i t e and check the order from 
the f i r s t r e p e t i t i o n and underscore each word and f i g u r e 
a t the time of each succeeding r e p e t i t i o n . liThen t rans­
mit ted by te lephone, he must w r i t e the order as he 
transmits i t and underscore each word and f i g u r e a t the 
time of each r e p e t i t i o n . 

# » * 

207. To transmit a t r a in order , the s igna l "31" 
or the s ignal "19", fo l lowed by the d i r e c t i o n must be 
g iven to each o f f i c e addressed, the number of copies 
being s ta ted , thus "31, West, copy 5," or "19, East, 
copy 3." 

210. , Then a "31" t r a in order has been t ransmit ted, 
opera tors must, unless o therwise d i r e c t e d , repeat i t a t 
once from the manifold copy * * * 

The conductor and others addressed ( e x c e p t enginemen) 
must read i t to the operator and then sign I t , and the 
opera to r w i l l send the i r s ign?turesprseeded by the num­
ber of the order to the t r a i n d i spa tcher . The response 
"complete" , and the t ime, wi th the i n i t i a l s of the ch ie f 
d ispatcher , w i l l then be g iven by the t r a in d ispa tcher . 
# # * 

211. T,Then a "19 n t r a in order has been t ransmit ted, 
opera tors must, unless o therwise d i r e c t e d , repeat i t a t 
once from the manifold copy * * * '*hen the order has 
been repeated c o r r e c t l y the response " complete", and the 
t ime, with the i n i t i a l s of the ch ief d i spa tcher , w i l l i 
be given by the t r a in d ispa tcher . The opera tor r e c e i v i n g 
t h i s response w i l l then T T i t e on each copy the word 
"complete" , the t ime, end his l a s t name In f u l l and 
p e r s o n a l l y d e l i v e r a copy to each person addressed without 
taking his s igna tu re . * * * 
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A "IS" train order must not be used to restrict the 
superiority of a train * * * 

# * * 

217, A t r a i n order to be delivered to a t r a i n a t 
a point not e train o r d e r office, or a t one a t which 
the office is closed, must be addressed to 

" c a n c ? S. _ at care of _ ,. ,ti 

and forwarded end delivered by the conductor or other 
person in whose c ere it is addressed, *Then Form "31" 
is us-d, "compl te" win be given upon the signature of 
the person by whom the order Is to be deliv-red * * * 

# # * 

219. An op rator must not ripest * * * a train order 
for a train which has be*n clsar*d or of which the cngin 
has pess'd his traln-or-* sicnal until he hes obtained 
thr signatures of the conductor and engineman V* the 
order. 

221. Unless otherwise provided, a fixed signal must 
b- used a t each train order office, wh ich shell indicate 
"stop" where there Is en operator on dut,T, except when 
changed to "proceed" in view of the enginemen to allow 
a train to pass for wh ich there are no treln orders * ' 

# * # 

FORMS CF TRAli: ORDERS 
E. 

Time Orders. 
(1.) No 1 one -ng I860 run 50 fifty mins late A to 

Cr. 
* •* * 

> 

This maleos tho s c h e d u l e time of th" train named, 
between the stations designated, a s much later as 
stat_d in the order, and sny oth?r train receiving 
the ore :r is rcciuired to run with respect to this 
later tlm. as before reouired to ran with respect 
to the regular sch-dulc time. * * * 

* * * 
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Bulletin special Instructions deted April 16, 1952, 
read In part as follows: 

Commencing at oacc, when an operator holds orders 
addressed to a train, he must properly fill out Form 
603 before clearing the train, shearing thereon, 
without erasure or alteration! the total number of 
orders, end the number of each order addressed to the 
train. Kc will then call-off the tfrder numbers from 
Form 603 to the trein dispatcher and the train 
dispatcher will enter the station name, train number 
and order numbers as transmitted by the operator on a 
line in the train order book, with time and date and, 
if correct, will reply: "clear" and repeat the train 
number end order numbers and give the time end chief 
dispatcher's Initials, * * * 

* « # 

The maximum authorized speeds arc 55 miles per hour for 
passenger trains and 45 miles per hour for freight trains. 

Description of Accident 
On the da v of the accident train order No. 51 « P B 

transmitted by the train dispatcher to the operator at 
Helena, 76.4 miles south of Kacon, and T » P S repeated by the 
operator. This order read as follows* 

Yo 27 twenty seven run 1 one hour 30 thirty mine 
late Helena to Baxley. 

Baxley le 40.9 rabies south of Helena. According to the 
record in the dispatcher's train-order book, this train 
order TTes Issued on 7orm 31 *nd , T S S addressed to C & E 
-\To. 27, ro. 67, and ITo. 66 Care ,To. 7. The record Indi­
cates that It vps repoat°d at 1:47 p. m.f signed by the 
oonductor of !To. 67 and made complete at 1:57 p. m., and 
signed by the conductor of "o. 27 and made complete at 
3:25 p. m. The order as received by the operator vas on 
Form 19 and was addressed to C C 3 !To. 25, ITo. 67, and To. 
66 Care 2ngr Jo, 7. It ves made complete at 1:57 p. m. 
It bore no signature other than that of the operator. 
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- T o , 27, e south-bounpi f i r s t - c l a s s p a s s e n g e r t r a i n , 
c o n s i s t e d o f D i e s e l - e l e c t r i c u n i t 4132, one b a g g a g e - m a i l 
c a r , one combina t i on baggae-e-coaeh , one coach , and one box 
e x p r e s s c a r , i n t h e o r d e r named. A t I r acon the c r e v r e c e i v e d 
c o p i e s o f t r a i n o r d e r . T o , 45 r e a d i n g in p a r t as f o l l o w s : 

* -a- * r 

"To 27 twenty s even En£ 4132 run 1 o n e hour 10 t en 
mlns l a t e S t r a t t o n to^Cochran 1 on^ h^ur l a t e Cochran 
to He lena 4 5 f o r t y f i v e mlns l a t e He lena to Je sup . 

S t r a t t o n , Cochran, and Jesup a r e l o c a t e d , r e s p e c t i v e l y , 2 . 8 
m i l e s , 33 .7 m i l e s , end 147 .3 m i l e s sou th o f Macon, - T h i s t r a i n 
d e p a r t e d from Macon a t 1-23 p . m. , 1 hour 33 .minutes l a t e . 
The r e a r car wa.a s e t o f f a t Cochran . The t r a i n d e p a r t e d f rom 
Helena be tween 3 ,17 p . m. and 3 .27 p . m., a c c o r d i n g t o the 
s t a t emen t s o f the s u r v i v i n g members o f the c r e w . A t 3 27 p . m. 
the t r a i n was 1 hour 20 minutes l a t e a t t h a t s t a t i o n . C o p i e s 
o f t r a i n o r d e r * T o . 51 wer t= not d e l i v e r e d to the c rew. The 
t r a i n depa r t ed from Lumber C i t y , 1 7 . 7 m i l e s sou th o f He lena 
and the l a s t s i d i n g n o r t h o f the p o i n t o f a c c i d e n t , e b o u t 
3' 45 p , m, , 5S minutes l a t e , end w h i l e moving a t an e s t i ­
mated speed o f from 45 to 50 m i l e s p^ r hour I t c o l l i d e d w i t h 
To, 56 a t a p o i n t 4 , 7 m i l e s sou th o f Lumber C i t y and 2 .6 
m i l e s n o r t h o f the s t a t i o n a t K a z l e h u r s t , 

Jo , 66, a nor th -bound t h i r d - c l a s s f r e i g h t t r a i n , 
o r i g i n a t e d a t Jesup and depa r t ed from tha t p o i n t a t 9 :15 a ' , m, , 
3 nours 50 minutes l a t e . A t Odum, ° , 6 mil *-s n o r t h o f Jesup, 
the c rew r e c e i v e d c o p i e s o f t r a i n o r d e r ! T o , 4 5 . Th i s t r a i n 
met : "o . 7 f e south-bound f i r s t - c l e s s t r a i n , a t B a x l e y , 3 0 , 0 
/ r i l e s n o r t h o f Jesup, a n d c o p i e s o f t r a i n o r d e r Vo, 51 were 
d e l l v e r - d to the c rew a t t h i s p o i n t by the e n g i n e e r o f " T o . 7 . 
Cn Sa tu rdays thnre i s n o open o f f i c e a t B a x l e y o r a t any 
p o i n t be tween B a x l e y a n d H e l e n a . A f t ^ r l e a v i n g B a x l e y the 
cpc'r o f _ 'o . 63 p e r f o r m e d s w i t c h i n g s e r v i c e a t H a E l e h u r s t , 
and when the t r a i n * T a s assembled a t t h i s p o i n t I t c o n s i s t e d 
o f D l c s e l - ^ 1 " c t r l c u n i t 2106, r i g h t c a r s , and a c a b o o s e . 
The t r a i n d e p a r t e d from H a z l r h u r s t about 3:4-5 t>. m. , 9 hours 
40 minu te r l ^ t e , and w h i l e m^vlnp* a t an e s t i m a t e d speed o f 
from 40 to 45 m i l e s p e r hour I t c o l l i d e d w i t h ! T o , 27, 

Both l o c o m o t i v e s , the f r o n t t r r c k o f the f l r e t c? r o f 
" 0 . 27 , and the f i r s t s i x ca rs o f ' T o . 66 were d e r a i l e d and 
s topped w i t h i n a d i s t a n c e o f abou t 150 f e e t . The l o c o m o t i v e 
o f ' c . 27 s topped on i t s r i g h t s i d ^ , about 7 f e c t west o f 
the t r a c k and p a r a l l e l to i t , w i t h the f r o n t end about SO 
f e e t sou th o f the p o i n t o f a c c i d e n t . The f i r s t car s topped 
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u p r i g h t and i n l i n e w i t h th r t r a c k , ' The l o c o m o t i v e and the 
f i r s t c a r were d e s t r o y e d , the second car- c o n s i d e r a b l y 
damaged, and the t h i r d ca r -was somewhat damaged. The l o c o ­
m o t i v e o f N o . 66 s t o p p e d on I t s l e f t s i d e w i t h t h e f r o n t 
end on top o f the f r o n t end o f t h e l o c o m o t i v e o f T o . 27 . 
The r e a r end vas on the t r ack s t r u c t u r e . The d e r a i l e d c a r s 
s topped i n v a r i o u s p o s i t i o n s on o r near t h e t r a c k . The 
l o c o m o t i v e and the f i r s t , second , and s i x t h c a r s were 
d e s t r o y e d , t he t h i r d and f o u r t h oar*a were b a d l y damaged, and 
the f i f t h ca r was somewhat dajrtaged. 

The e n g i n e e r and t h e f i r e m a n o f ^ o . 27 , and the 
e n g i n e e r , t he c o n d u c t o r , and the swing brakeman of- " o , 
66 were k i l l e d . The conductor-, the t r a i n baggageman, 
and t h e f l agman o f I T o « 27, the f i r e m a n , ^the f r o n t b r a k e -
man, and the f l agman of. :To~. 66, and. f l - v e t r a i n - s e r v i c e 
emp loyees n o t on duty who T T e r e on v o . 27 were i n j u r e d . 

The w e a t h e r r ag c l e a r a t the t i m e o f the a c c i d e n t , 
wh ich o c c u r r e d about 3-50 "o, m, 

D i s c u s s i o n 

A c c o r d i n g to the s t a t i o n r e c o r d o f t r a i n movements a t 
H e l e n a , T o . 26, a nor th-bound f i r s t - c l a s s t r a i n , a r r i v e d a t 
1,07 p , m. and d e p a r t e d a t 1-42 p , m,; T " o , 7 a r r i v e d a t 
1:40 p . m. and d e p a r t e d a t 1*50 p . m,; ! T o . 67, a sou th ­
bound t h i r d - c l a s s t r a i n , a r r i v e d a t 11-40 a . m. and depa r t ed 
a t 2 .05 D • J I . ; and : T o . 27 a r r i v e d a t 3:20 v, m, and d e p a r t e d 
a t 3 .38 p . m. 

The o p e r a t o r a t He lena sa id t h a t as : T o , 7 approached 
the s t a t i o n he changed the i n d i c a t i o n o f the t r a i n - o r d e r 
s i g n a l f rom Stop to P r o c e e d . A f t e r the t r a i n s t o p p e d , the 
o p e r a t o r l o a d e d and unloaded .ma 11 a t t h e m a l l c a r and then 
r e t u r n e d t o - t h e s t a t i o n . A t t h i s t ime th? t r a i n d i s p a t c h e r 
was c a l l i n g him, when he ans*'ered, the d i s p a t c h e r i n fo rmed 
him t h a t he wished to s=nd a t r a i n o r d e r to" I to. 65 i n c a r e 
o f the e n g i n e e r o f . T o , 7 . The d i s p a t c h e r then t r a n s m i t t e d 
o r d e r T o , 5 1 . The o t ;p ra to r s a id a f t e r w a r d t h a t he cou ld no t 
remember h i s e x a c t c o n v e r s a t i o n w i t h the d i s p a t c h e r b e f o r e 
the o r d e r was t r a n s m i t t e d and t h a t he was n o t c e r t a i n o f the 
d e t a i l s o f the t r a n s m i s s i o n and r e p e t i t i o n o f the o r d e r . 
He w r o t e th? o r d e r on Form 19 and r e c e i v e d i t as b e i n g 
add re s sed to C t 3 T o . 26, T o . 67, and " o , 55 c a r e £ng r , *o. 
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7 . A t t h i s t i i r e the ere** o f " o . n 6 had r e c e i v e d c o p i e s o f 
a c l e a r a n c e end the t r a i n had d e p a r t e d , o r w a s about to 
d e p a r t , f rom the s t a t i o n . A f t e r tho o r d e r T?S made c o m p l e t e 
the o p e r a t o r d e l i v e r e d two c o p i e s to the c o n d u c t o r o f N o , 7. 
He then c l e a r e d No . 6^ w i t h the o r d e r and r a v e two c o p i e s 
to the conduc to r o f t h a t t r a i n . He sa id tha t t h e d i s p a t c h e r 
asked him f o r tne name o f the conduc to r , bat he d i d not 
t e l l the d i s p a t c h e r t ha t the conduc to r had s i m e d the 
o r d e r . The o p e r a t o r s a id he t o l d the d i s p a t c h e r tha t he 
would be unable to d e l i v e r the o r d e r to N o . £6, and he 
s a i d the d i s p a t c h e r r e p l i e d t h a t th r c rew had an o r d e r 
f i x i n g a m e e t i n g p o i n t w i t h N o . 27 and would n o t need 
o r d e r N o , 5 1 r The o p e r a t o r then f i l e d the r e m a i n i n g c o p i e s 
o f o r d e r N o . 5 1 . As N o . £7 approached Helena the o p e r a t o r 
changed the i n d i c a t i o n o f tho t r a i n - o r d e r s i g n a l from Stop 
to P r o c e e d , and a f t e r the t r a i n s topped he unloaded m a l l 
f rom the m a i l c a r . He sa id t ha t when he r e t i m e d to t h e 
o f f i c e the t r a i n d i s p a t c h e r as^ed him i f h? d i d n o t have 
Form 31 t r a i n o r d e r N o , 51 f o r M o . 27 . unde r s tood from 
t h i s t h a t t h e o r d e r should be on Norm 31 and add res sed to 
C u E N o . 27 . A t t h i s t ime the conduc to r o f N o . £7 was 
s t a n d i n g on the p l a t f o r m n-a r the window o f the o f f i c e , 
and the o p e r a t o r sa id nc c a l l e d to the conduc to r and t o l d 
him to r a i t a f e w minutes and he , the o p e r a t o r , would have 
a t r a i n o r d e r f o r him. The o r ~ r ~ t o r s a id the conduc to r 
r e p l i e d t ha t I f the d i s p a t c h e r wished to <?iv^ him a t r a i n 
o r ^ e r he should have i s s u e d i t b e f o r e the t r a i n a r r i v e d a t 
Helena and tha t he would not w a i t f o r an o r d - r t o be i s s u e d . 
The o p e r a t o r thought t h a t the conduc to r T T ould n o t l ^ a v 
w i t h o u t the o r d e r , and he n;eve the t r a i n d i s p a t c h e r the 
c o n d u c t o r ' s s i g n a t u r e to o r d e r T T o . 5 1 . Fe d id n o t p l a c e 
the t r a i n - o r d e r s i g n a l i n Stop p o s i t i o n . He began to copy 
the o r d e r on a Norm 3 1 , but No , 27 d^ea^ ted from the s t a t i o n 
b e f o r e he had f i n i s h e d . Th - O P r a t o r s a i d t ha t he had t o l d 
the c o n d u c t o r the c o n t e n t s o f the o r d e r , and wh^n the t r a i n 
depa r t ed t without the o r d e r he assumed t h a t thf c rew must 
have r e c e i v e d c o p i e s b e f o r e r e a c h i n g Helena Fc ^ l d n o t 
t e l l t he t r a i n d i s p a t c h e r t h a t t b - o r d e r "ps not d e l i v e r e d . 
He s a i d t h a t the times* o f a r r i v a l and d e p a r t u r e o f N o s . 7 
and 27 w e r . en te red on the s t a t i o n r e c o r d o f t r a i n movements 
from memory and t h a t t h e s - t imes may no t hav^ beep a c c u r a t e . 
The opera- tor v r s employed as a s t u d e n t In 1952 and worked 
h i s f i r s t cr<y e>s an op ^ a t o r on Februa ry 24, 1953. He had 

_ been a s s i g n e d as a g ^ n t - o o e r a t o r - 1 o v e r m a n a t Helena s i n c ^ 
September 8, 1 9 5 5 / 
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The t r a i n d i s p a t c h e r s a i d t h a t he i n s t r u c t e d the 
o p e r a t o r t o copy t r a i n o r d e r Ho. 51 on Tom 3 1 . He 
d e t e c t e d no e r r o r i n the r e p e t i t i o n o f the o r d e r , end 
he s r i d t ha t a f t e r it ires r e p e a t e d h^ i n s t r u c t e d the 
or;er~ t o r to endorse two copi es " comple t e 1 ' and r i v ^ them 
to the conduc to r o f T o . 7 w i t h o u t o b t a i n i n g the s i g n a t u r e 
of the e n g i n e e r . He said" t ha t he then ^ sxed t h e o p e r a t o r 
f o r t he s i g n a t u r e o f t h e conduc to r o f I ' o . 67 to the 
o r d e r end tha t the o p e r a t o r ? a v e him th* s i g n a t u r e . He 
then made the o r d e r c o m p l e t e to t h a t t r a i n . He said t h e 
o p e r a t o r t o l d him t h a t he v c u l d he unable to d e l i v e r the 
o r d e r to the c rew o f Ho, 25, but I t did no t o c c u r to him 
t h a t the o p e r a t o r migh t have the o r d e r a d - r e s s e d to t ha t 
t r a i n . He assumed the o p e r a t o r thought that s i n c e I'o 26 
had not met N o . 27 the crew should hn.vp c o p i e s o f any 
o r d e r r e q u i r i n g I ' o . 27 to r t n 1' t ? . He t o l d the o p e r a t o r 
t ha t a m e e t i n g p o i n t had ocan + " lxed be tween 23 and "o . 
£7 and t h a t H o / 2 6 d i d no* need o r ' e r T o , 5 1 . T h i s 
d i s p a t c h e r * Tent o f f duty a t 2 p , n. The t r a i n d i s p a t c h e r 
who r e l i e v e d him s a i d t h a t he c a l l e d the o p e r a t o r a t 
Helena a t t he t ime he t h c u r h t Ho. 27 should be a p p r o a c h i n g 
that p o i n t . When the o p e r a t o r a n g e r e d he t o l d h ln t h a t 
T o . 27 was then a t the s t a t i o n . The d i s p a t c h e r i n s t r u c t e d 
the o p e r a t o r to o b t a i n the c o n d u c t o r ' s s i g n a t u r e to o r d e r 
N o . 5 1 , and a f t e r so^ e p p s i t e t i o n the o p e r " t o r g e v e hlir 
the s i g n a t u r e and he made the o r d e r c o ^ p l ^ t e . U n t i l a f t e r 
the a c c i d e n t o c c u r r e d the d i s p a t c h e r wr a not a^a re tha t the 
crew o f I ' o . 27 had n o t r e c e i v e d c o p i e s o f the o r d e r . 

A Drake man who ' r as l i s t e n i n g on the t r a i n d i s p a t c h e r ' s 
t e l e p h o n e a t Cochran s a i a tha t he heard the d i s p a t c h e r I s s u e 
tne t r a i n o r d e r r e p a i r i n g Ho. 27 to run 1 hour 30 minutes 
l a t e Helena to B a x l e y , He sa id t h a t ne did not h e a r the 
number o f the o r d e r o r the c o m p l e t e a d d r e s s , but he d i d h e a r 
the d i s p a t c h e r a d d r e s s the o r d e r to y 1 H Ho. 26 and I ' o . 6*?. 
Pie s a i d tha t the d i s p a t c h e r f i r s t i n s t r u c t e d the o p e r a t o r t o 
copy t h e o r d e r on Form 31 and then changed t h o s e I n s t r u c t i o n 
r-na d i r e c t e d the o"o ~ va" t"o" to copy I t on Harm 1 9 . He did no t 
h"*ar the op T u t o r ' s r e n p t l t l o n o f the o r d e r . H r t sa id t h a t 
af t o r the o r ^ T wr n i s su ed he ne^rd th e OD era t o r q u e s t i o n i n g 
the d i s p a t c h e r r e g ^ d i n g the d ° l i v a r y o f *he o r ^ r to the 
crew o f I ' o . 26 . 

The conduc to r and the f l r ~ - ^ o n 0 f y0 t ^1 s a i d tha t 
the t r a m - o r d e r s i g n a l a t Helena i ^ i c a t e d P r o c e e d when 
t r . e i r t r a i n e ^ r i v ^ d a t t na t s t a t i o n . The c o i e u c t o r salfl 
t h a t w h i l e the t r a i n was s ' a n d i n " a t the s t a t i o n h a met 
the ope a t o r on the ^ l p ^ f o r m . H^ s a i d the o p e r a t o r r p^ed 
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him v h e t h e r hp had a t r a i n o r d e r r e n u i r i n g th<= t r a i n to 
run 1 hour 30 minuteq l a t e and he r e p l i e d t h a t he d id n o t . 
He s a i d t h a t the o p e r a t o r then e n t e r e d the s t a t i o n and 
t h a t t h e r e r T as no more c o n v e r s a t i o n c o n c e r n i n g the t r a i n 
o r d e r . The f l agman s a i d that when t h e o p e r a t o r e n t e r e d 
the s t a t i o n he wes s t a n d i n g near the o f f i c e window. He 
sa id t h a t a f t e r e n t e r i n g the o f f i c e the o p e r a t o r asked 
the c o n d u c t o r whether he had the t r a i n o r d e r r e o u i r i n g the 
t r a i n to run 1 hour 30 minutes l a t e . The f l a g m a n s a i d 
t ha t the conduc to r r e p l i e d t h a t he d i d n e t . He sa id t h a t 
the o p e r a t o r then t o l d t h e conduc to r t h a t t h e d i s p a t c h e r 
wanted t o g i v e the o r d e r to h im. The f l agman s a i d t h a t the 
c o r d u c t o r r e p l i e d t h a t he d id ne t want the o r d e r and t h a t 
i f the d i s p a t c h e r wanted him to have i t he should ha^e 
i s sued I t e a r l i e r . The f l agman sa id t h a t he T r ss somewhat 
concerned when the t r a i n d e p a r t e d w i t h o u t the t r a i n o r ^ e r , 
but he then d e c i d e d t h a t the d i s p a t c h e r c o u l d n o t have 
i s s u e d an o r d e r r e s t r i c t i n g the t r a i n —ithout o b t a i n i n g 
the s i g n a t u r e o f the conduc to r and tha t t h e r e t t ^ S n^ 
haza rd i r v o l v e d . 

As '*o. 27 w?s a p p r o a c h i n g the p o i n t where the a c c i d e n t 
o c c u r r e d the eng inenen w=re on the l o c o m o t i v e . The members 
o f the t r a i n crew T r e r e in th-e ca r s o f tne t r a i n . The 
s u r v i v i n g employees e s t i m a t e d tha t the speed wps be tween 45 
and 50 m i l e s p e r hou r . These emp loyees s^ld t h a t t h e r e wps 
an a p p l i c a t i o n o f the b rakes b e f o r e the c o l l i s i o n o c c u r r e d , 
but the c o l l i s i o n o c c u r r e d a l m o s t i m m e d i a t e l y a f t e r w e r d and 
e e f o r e the speed o f the t r a m was m a t e r i a l l y r e d u c e d . 

As T o . 66 wps a p p r o a c h i n g the p o i n t where the a c c i d e n t 
o c c u r r e d the enginemen, the c o n d u c t o r , the f r o n t brakeman, 
and the swing brakeman were i n the c o n t r o l compartment o f 
the l o c o m o t i v e . The f l agman wa~, i n the, c^boos3. Under the 
p r o v i s i o n s o f t r a i n o r d e r ! T o , 5 1 , : T o . 27 was due to l e a v e 
Lumber C i t y a t 4 17 p . m. ' The s u r v i v i n g members o f the c r e T r 

o f N o . 66 s a i d t h a t t h e y I n t e n d e d to meet T o . 2^ a t t ha t 
p o i n t . The l o c o n o t i v e s o f b o t h " o . ^nd _"o. 56 were 
enulpped w i t h r a d i o eou ipment . The f i r e m a n o f ! ' c . 66 
s a i d t h a t as h i s t r a i n was c l o s e l y a p p r o a c h i n g the p o i n t 
where the a c c i d e n t o c c u r r e d a pe r son who he thought T*as 
the f i r e m a n o f T o . 27 c a l l e d on th= r a d i o and l n c u i r e c . as 
to h i s l o c a t i o n , As t h i s c o n v e r s a t i o n W P S t a k i n g p l a c e 
the l o c o m o t i v e o f T o . 66 s t ruck two t o r p e d o e s which had 
been p l a c e d by the f l a g m a n o f a south-bound f r e i g h t t r a i n . 
T T.en the t o r p e d o e s " e r e e x p l o d e d th? e n g i n e e r i n i t i a t e d 
a s e r v i c e a p p l i c a t i o n o f the b r a k e s . A^t iost i m m e d i a t e l y 
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a f t ^ r w a r d the f i r e m a n and the f r o n t brakeman S P W _ r o . 27 
a p o r o e c h i n g . They c a l l e d a a r m i n g , and t h e e n g i n e e r then 
made an emergency a p p l i c a t i o n o f t h e b r a k e s . The c o l l i s i o n 
o c c u r r e d b e f o r e the speed o f the t r a i n had b r - n m a t e r i a l l y 
r e d u c e d . 

Because o f c u r v a t u r e o f the t r a c k a^d t h e w e s t w a l l o f 
ths cut i n wh ich the a c c i d s n t o c c u r r e d , t he r a n g e o f v i s i o n 
be tween o p p o s i n g movements i n t h e Immedia te v i c i n i t y o f the 
j o i n t o f a c c i d e n t i s m a t e r i a l l y r e s t r i c t e d . A f t e r the 
a c c i d e n t o c c u r r e d i t v a s found tha t a l o c o m o t i v e a p p r o a c h i n g 
the p o i n t o f a c c i d e n t f rom e i t h e r d i r e c t i o n I s no t v i s i b l e 
f rom the c o n t r o l comportment o f an o p p o s i n g l o c o m o t i v e u n t i l 
the l o c o m o t i v e s r e a c h p o i n t s 942 f " t a p a r t . 

The o p e r a t o r and the t r a i n d i s p a t c h e r were no t in a g r e e ­
ment as t o the c o n v e r s a t l o n a wh 1 ch t^ok p l a c e c o n c e r n i n g the 
i s s u a n c e p n d d e l i v e r y o f t r e i n o r d e r I V . 5 1 , bu t the s t a t e ­
ments o f t he se employees I n d i c a t e t h a t , i n a d d i t i o n to the 
e r r o r i n the a d d r e s s , t h - r e were a number o f o t h e r 
i r r e g u l a r i t i e s i n th^ h a n d l i n g o f t h i s o r d e r . mh~ r u l e s o f 
t h i s c a r r i e r p r o v i d e t h a t an o p e r a t o r must no t r e p e a t a t r a i n 
o r d e r f o r a t r a i n which has been c l e a r e d o r o f which the 
e n g i n e has passed h i s t r a t n - o r ^ c r s l - i i a l u n t i l h~ h^s o b t a i n e d 
the s i g n a t u r e s o f t h e c o n d u c t o r and the enginema.n to the 
o r d e r . A Form 31 o r d e r must be s i g n e d by the c o n d u c t o r s and 
o t h e r s add re s sed ( e x c e p t eng lnamcn} , and th" r u l e s o r - s c r i b e 
the manner I n which t h e o p e r a t o r w i l l t r a n s m i t the s i g n a t u r e s 
to the t r ^ i n d i s p a t c h e r and th? o r d e r w i n b ° made c o m p l e t e , 
^hen a Form 31 t r a i n o r d r I s t o be d - l l v c r - d t o a t r a i n 
a t a p o i n t n o t a t r a i n - o r d e r o f f i c e , the r u l e s p r o v i d e t h e t 
" compl t e n w i n be g i v e n u"oon the s i ^ n ^ t u r e o f t h e p e r s o n 
by wh^m t h e ord-^r I s t o be d = l i v c r c d „ I f t h e s e r u l e s had 
been o b s e r v e d , the f a c t s tha t the o r d e r as r e c e i v e d by the 
o p e r a t o r was add res sed to Vo, 25 I n s t e a d o f ? To. 27 and t h a t 
I t was i r r i t t e n on Form 19 would have b e _ n d e t e c t e d . 

Cause 

T h i s a c c i d e n t ™ s c n u s c d by the improper h a n d l i n g o f a 
t r a i n o r d e r . 

Dated a t Wash ing ton , D, C . , t h i s s e v e n t e e n t h 
day o f November , 1955, 

By the Commiss ion, Commiss ioner C l a r k e . 

(SEAL) HAROLD D. KcCOZ, 


