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SOUTHERN RAILWAY COMPANY
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AT AUSTELL, GA., ON
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SUMMARY ‘l’

Date: October 19, 1950

Railroad: Southern

Location: Austell, Ga.

Kind of accldent: Rear-end collision

Trains involved: Frelght : Freight : Freight

Train numbers: Second 50 : Third 80 : First 51

Engine numbers: 4890 : 4011 : Dlesel~-
electric
units 41274,
6150B and
4168A

Consists: 28 cars, : 49 cars 1 62 cars,

caboose caboose caboose
Estimated speeds: Standing : 6m., p. h.: 10 m. p. h.
Operation: Timetable, train orders, and

automatlie block-signal and train-
stop systems;yard limits

Track: Single; tangent; 1.14 percent
descending grade northward
Wea ther: Foggy
Time: 4:02 a, m.
Casualties: 1 k1lled; 1 injured ‘
Cause: Fallure properly to control speed of

following traln moving on a siéing
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INTERSTATE COMMERCE COMMISSION

REPORT NO. 3372

IN THE MATTER OF MAKING ACCIDENT INVESTIGATION REPORTS
UNDER THE ACCIDENT REPORTS ACT OF MAY 6, 1910,

SOUTHERN RAILWAY COMPANY

December 27, 18850

Accldent at Anstell, Ga., on October 19, 1950, caused by
failure properly to control the speed of the following
traln moving on a slding.

1
REPORT OF THE COMMISSICN

PATTERSON, " Commissioner:

On October 19, 1950, there was a rear-end collision
between two freight trains on the Southern Rallway at Austell,
Ga,, and a car which was deralled as a result of this
colllislon was struck by a frelght train moving on an adjacent

track. This adcident resulted in the death of one employee
and the 1nJury of one employee.

1

Under authority of sectlon 17 (2) of the Interstate Com=—
merce Act the above~entitled proceedlng was referrcd by the

Commlission to Commissicner Patterson for consideration and
dlsposition,
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Location of Accident and Method of Opersgtlon

This accldent occurr~d on that psrt of the Atlonta
Division extending between Atlanta, Ga., and Chattanooga,
Tenn,, 152.7 miles, BHEetween No. 1 Interlocking and Austell,
Ga,, located, respectively, 7.2 miles and 18 miles north oT
Atlsntae, this i1s a double-track line, over whlch trains moving
with the current of traffic are operated by signal 1lndications.
Between Austell and Ooltewah, Tenn,, 119.3 miles, 1t 1s a
single-~traock line, over which trains are operated by timetabdie,
train orders and an automatlc block-signal system. The
automatic block-signal system 1s supplemented by an automatilc
train-stop system. At Austell, a siding 4,897 feet 1n lenath
parallels the single-track line on the east The gsovth
siding-switch 1s 7% feet north of the switch at ths end of
double track, and both of these swltches arc within interlocking
limits. Lhe interlocking station 1s located west of the track
and ovnorlte the south siding~switch, The Tlrst colllisicn
occurred on the slding and ths second collislon ococurrcd on
the main track within yaprd 1limits and 2,240 feet north of the
south siding-swltch. From the south on the maln track there
are, ln succession, a tangent 874 feet in length, a 3° curve
to the right 1,019 feet and a tangent 1,304 Teet to the pola
of accident and 3,500 fert northward, The grade for north-
bound tralns is 0.7 pcreent ascending 3,450 feet, then 1,14
percent descending 1,810 feet to the point or accldent, The
grade for south-bound trains 1g, successlvely, 0,8 percent
ascending 1,200 fect, 0.8 parcent descending 1,000 feet and
1.14 vercent ascending 540 feet to the point of accldenu.

Automatic signal 1356H, moverning north-bound movements

on the northward main tracg, interlocking signel 23-22-2
governing movements from the nerthward mailn track throurh
the routes of Austell interlocktine, and automatic signal
1337H, governing south-bound movements on the maln track, are
locatnd respectively, 1.82 miles south, 3,100 feet south,
and 2 557 feet north of the point of accident Signal 1356H
iq o7 the color-lipght type and displays three aspescts., Sirnal

25-22-21 18 of the three-arm, upper-quadrant, semaphore type
and dlsplays slx aspects, Signal 1337H 1is of the one-arm,
upper-quadrant, semaphore type and displays three asvects.
Theee signals are continuously lighted, Aspects applicable
to this 1investigution and the corresponding indications and
names are as follows:
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Siznal Night Aspect Indicatlon Name
1356H Yellow PROCEED, PREPARING TO APPROACH
1337H STOP AT NEXT SIGNAL. SIGNAL '

TRAIN EXCEEDING MEDIUM
SPEED MUST AT CNCE
REDUCE TO THAT SPEED

23-22-21 Red-over-red- PROCEED AT RESTRICTED RESTRICTING
over-yellow SPEED SIGNAL

When the route 1s lined for a moveument from the northward
main track to the siding, signal 1356H indlcates Approach
and signal 23-22-21 indicates Proceed at Restricted Speed
whether the sidlng 1s occupled or unoccupled.

This carrler's operating rules read in part as follows:
DEFINITIONS

Yard Speed-——A speed that will permit stopping within
onr=half the range of vision.

Medium Speed.--0One-xalf aunthcrized speed, at point
Involved, buv not ex ezding 30 miles per hour,

Restricted Spoed. -Troce~d prepared to stop short of
another trsin. c¢r:vrucsien, or switech not properly lined
and look out i~r broken rail, but ¢t a speed not exceeding
15 miles per nour.

105. Unless otherwise provided, trains or engilnes
using a siding or yard track must procsed at yard speed,

* % W

The maximum authorized speeds for frelght trains were 60
miles per hour on tangent trarck, 45 miles per hour on curves,
and 15 miles per hour M2n en.er. ¢ or leaving sidings.

Degcrintion_of focident
Second 50, a north-hound szcond-ciass frelght train,

consisted of engine 4890, Z& cacrs and a caboose. This train ‘

departed from Inman Yards, the last open office, 13.5 miles

south of Austell, at 3:18 a. m., 5 hours 18 minutes late,

passed slgnal 1326H, which indicated Approach, passed signal

23-22-21, whlch indicated Proceed at Restricted Speed, entered

the siding at Austell, and stopped about 3:51 a. m,, wlth
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the front end 590 feet south of the clearance polnt at the
north end of the siding and the rear end 2,240 feet north of
the south siding-switch. About 11 minutes later the rear end
was struck by Third £0.

Third 50, a north-bound second-class freight traln,
consistod of engline 4911, 49 cars and a caboose. Thls traln
departed from Inman Yards at 3:38 a, m., 5 hours 38 mlautes
late, passed signal 1386H, which indlcatcd Approach, passed
signal 23-22-21, which indicated Proceed at Restrlcted Speed,
entered the siding at Austell, and whille moving at a speed of
about 6 miles per hour 1t struck the rear end of Second 50.

First 51, a south-bound second-class freight traln,-
consisted of Diesel-electric units 4127A, 6150B and 41684,
coupled in multiple-unit control, 62 cars and a caboose, Thls
train passed K Tower, the last open office, 54.2 miles
north of Austell, at 1:59 a. m., 4 hours &9 minutes late,
passed slegnal 1337H, which indicated Approach, and while
movinr at a speced of about 10 miles per hour it struck the
twenty—-eighth car of Second 50, which obetructed the maln
track as a result of ths collision between Second 50 and
Third 50,

The caboose and the twenty-eighth car of Second 50 were
demolished, The twenty-seventh car and the rear truck of the
twenty-sixth car were deralled. These cars stopped upright
and in line with the track, and were somewhat damaged. The
engine and the front truck of the tendcer of Thlrd 50 were
derailed, The engine stopped upright and in line with the
track. wvlth 1ts front end 54 feet north of the point of
accident. It was somewhat damagcd. The tender remalned
coupled to the englne, and was slightly damaged. The three
Diesel-clectric units and the front truck of the first car of
Filrst 51 were deralled, Separations occurred between the first
and the second Diesel-~electric units and between the third
Dlesel-electric unit a«nd the first car, The first Diesel-
electric unit stopped 73 feet south of the point of impact
and at right anglcs to the track. It leaned to the south at
an angle of about 45 degrees. The second Diesel-eclectric
unit stopved with 1ts front end 4% feet and 1ts rear end 10
feet west of the main track. It leaned slightly to the
west., The third Diesel-electric unit stopped with the
rear end on the main track. The first and the second units
wvere badly damaged, and the third unlt was somewhat damaged,
The first car stopped in 1line with the track and was not
damaged,
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The flagman of Sscond 60 was kllled, and the conductor
of that train was injured,

The weather was foegy at the time of the accldent, which '
occurred about 4:02 a, m,

Discussion

On this 1line trains are operated between Atlanta and
Austell by slegnal indicatlons. Train orders which affect the
movemns<nt of north~bound frelght trolns with respect to other
tralns on the single-track line north of Austell usually arc
lssued to the crewg of these tralns at Austell, Untll a
north-bound freight train arrives at Austell, the members of
th2 crew have no instruction concerning thelr movement with
regpact to other trains north of Austell or whether thelr ftrain
is to meet mnother train at Austell,

As Seccond 50 was cprronching Austell, the route was lined
for movement from the northword maln track to the siding., As
the train pessed the interlocking statlon, the crew received
coples of train orders Nos, 197 ond 107, Train order No,

197 made First and Second 51 superior to Second and Third

50 between K Tower and Austell, and train order No, 107
provided that Second 51 would run letc on the schedule of

No, 51 from Dallas, 15.9 mliles north of Austell, to Austell,
Second 50 proceeded northward on the slding to awalt the
arrival of First 51, and stopped with the front end about

590 feet south of the clearance point in order to aveold
blocking a rall-highway grsde crossing near the north swiltch,
The front brakeman then inspected the front portion of the
train, He sald that fog restricted his view of the markers
on the caboose to a distance of about 800 feet. When he
obgcrved the approach of First 51, he returned to the earine,
The conduvctor and the flaoman remained in or near the caboose,
The onpinemen and the front brakeman sald that, aftecr the
front ecnd of Flrst.b5l passed, there wag 2 sllizght movement of
thelr englne and the brakes of thelr train became applled

in em~rgency. They were not awore that Third 50 had entored
the siding unt'l after the accldent occurred., The flagman
was killled, and the conductor was too serlously injJured to be
questloned during this investiecation,

As Third 50 was appronching Austell the engineer and the .
flreman were in thelr respective positions on the engine, the
front brakeman was on the deck of the engilne, and the
conductor and the flagman werz in the cabonss, The head-
1ight was lighted brightly. The brekes of this train had
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been tested and had functinned vronerly when ured a&n rouds,
The route was lined for this train to enter the siting
benind Sccond 650, Signal 27-28-21 indicsated Proceed aft
Restricted Speed, and as the troin entered the siding tnc
specd was reduced to about 4 miles per hour., When the eizins
passed the interlocking station the operator dellver~d to

the front brakeman five train orders, including traln oriers
Nos, 197 and 107, and informed the frent brakeman orally that
First 51 had psssed Powder Springs, 4.8 mliles north of Arugtei .
The front brakeman immediat~ly handed the train orders 1o Too
engineer, who lmmediately proceeded to read them. ™“hen he read
train order No. 107, he 1instructed the Tireman to checx the
schednule time cf No., 51 at Powder Srrings, and to ascert-iu
vhetrer tleir train would have time to proceed to that stvat.ca
to meet Second 51. Immediately aftcr the encineer complcetad
readling the traln orders, he observad the lighted markers cn
the caboose of Second 50 a short distance 1n tront of his
engine. He inltiated en emorgency arolication of the brakes,
but tlie collision occurred beforc the brake application becare
effective., The enpineer sald that while rcading the traia
orcerg he maintained an intermittent lookout ahead os the
train moved through the siding, He said that the fog
restricted his range of vision and he thoucht that the

markerg of Second 50 would have been visible to him at a
disiaace of about 450 feet if he had meintoined a cons3ant
lookout. Th~ fireman sald that smoke and steam tralling

along th~2 left side of the engine obscured his view of the
tracZ aheod and he did not observe the reer end of SecoHnd

50 beforc the collision occurred, The front brakeman wad

on the dcck of the engince, and frox thie vosition he did not

have a view of the track ahead,

As First 51l wns avproachin~ the point where the acclidant
occurved the sneed was about 10 miles per hour. The ~n.ilusien
were malntainine a lookout akead froun the control comartrent
at the front of the first Diescl-clectric unit, the front
brakeman was in the control compartaent at the rear o¢ the third
Diesel-electric unit, and the conductor and the flagman were
in the cabecose, The headlicht was liohited brightly, The brakes
of thils traln had been teorted ana had functinned provarly when
used en route, The enginemon sald thet sfter the firgt Dienel-
¢lectric vnlt pacsed the front end of Second 50 *hey observed
the headlight of Third £0. As thelr trnin was closely
approacning the rear end of Second 50, the headlight was
extinsuished. Then they observed a freight car on the main
track lmnodiately in front of their trein, The collision
occurred before the rI'lreman could call a warning or the
engirecr could take action to stop the train,
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Causge

It 1s found that trils accident wag causcd by failur:
properly to control the apced of the following trailn movins '
on a siding.

Datnd at Washington, D, C., thls tw-nty-seva-th
day of Decembeor, 12950,

¥y

Y

y the Comaission, Commissioner Patterson,

( SEAL) W, P. BARTEL,

Secr tery.



