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Date: 

Railroad: 

Location: 

Kind of aooldent: 

Equipment involved: 

Train number: 

Locomotive number: 

Consist: 

Speeds: 

Operation: 

Track: 

Weather: 

Time: 

Casualties: 

Cause: 

October 26, 1956 

Southern P a c i f i c 

Carpinterla, Ca l i f . 

Col l i s ion 

Traok motor-car 

Standing 

: Freight train 

: Extra 5698 East 

: D ie se l - e l ec t r l o 
unit 5698 

: 11 cars, caboose 

: 50 m. p . h. 

Timetable, train orders, and automatic 
block-signal system 

Single* 4* curve; 0.30 percent 
ascending grade westward 

Clear 

9: 30 a. m. 

1 k i l l e d 

Failure to take required precautions 
in operation of track motor-car 

SUMMARY 
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INTERSTATE COMMERCE COMMISSION 

REPORT NO. 3717 

IN THE MATTER OF MAKING* ACCIDENT INVESTIGATION REPORTS 
UNDER THE ACCIDENT REPORTS ACT OF MAY 6, 1910. 

SOUTHERN PACIFIC COMPANY 

December 14, 1956 

Accident at Carplnteria, Ca l i f . , on Ootober 26, 1956, caused 
by fa i lu re to take required precautions In the operation 
of a track motor-oar. 

REPORT OF THE COMMISSION 

CLARKE, Commissioner: 

On October 26, 1956, there was a oo l l l s l on between a 
track motor-car and a f re ight train on the l i n e of the 
Southern P a c i f i c Company near Carplnteria, C a l i f . , which 
resulted in the death of one signal malntalner. 

1 
Under authority of section 17 (2 ) of the Inters ta te Com­

merce Act the above-enti t led proceeding was referred by the 
Commission to Commissioner Clarke fo r consideration and 
dlspo si t ion . 
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' » Los Angeles, C a l i f . 
9 2 . 7 nd. 

< > Carplnteria 
1.6 mi. 

Point of accident 
2 . 3 ml . 

' i Ortega 
6 . 6 mi . 

•» Santa Barbara, C a l i f . 
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Location of Accident and Method of Operation 

This accident occurred on that part of the Los Angeles 
Division extending between Los Angeles and Santa Barbara. 
C a l i f . , 103.2 miles . In the v i c i n i t y of the point of acc i ­
dent th is i s a single-track l i n e , over which trains are 
operated by timetable, train orders, and an automatic block-
signal system. The accident occurred on the main track at 
a point 94.3 miles west of Los Angeles and 1.6 miles west 
of the station at Carpinteria. From the east there i s a 
tangent 1,037 f ee t in length and a spiral to the r ight 97 
f ee t to the point of accident and 383 f ee t westward. From 
the west there are. In suooesslon, a tangent 3,559 f e e t in 
length, a spiral 480 f e e t , a 4* curve to the l e f t 638 f e e t , 
and the spiral on which the accident occurred. The grade 
i s 0.30 percent ascending westward at the point of accident. 

Automatio signal 3790, governing east-bound movements, 
I s located 3,392 f e e t west of the point of accident. 

Block indicators f o r the information of malntenance-
of-way employees and the operators of track motor-cars are 
located, respect ively , 3,988 fee t east and 67 f e e t west of 
the point of accident* These Indicators consist of small 
lower-quadrant semaphores enolosed in cases so located that 
they are v i s i b l e from the track. The indicator located 67 
f e e t ves t of the point of accident indicates Block-occupied 
when the main track i s occupied at any point throughout a 
distance of 6.2 miles Immediately west of the indicator . 

This ca r r i e r ' s rules for the operation of track motor­
cars read in part as fo l lows: 

1101. Track oars must be kept clear of main track 
for a l l trains unless line-up provides sufficent time 
on a l l trains to permit safe movement, or In an emer­
gency adequate f l a g protect ion i s provided. 

In block system l im i t s , when block signal or track 
occupancy Indicator indicates approach of a train, 
track car mast be immediately stopped and removed 
from track and kept of f track unless I t can be seen 
or i t i s known that I t i s safe to proceed. 

* « « 

1104. * * * whenever poss ible , a line-up of trains 
should be obtained before start ing on a run, and approx­
imately each two hours thereafter. * * * 
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The maximum authorised speeds are 50 miles per hour 
for f re igh t trains and 25 miles per hour for track motor­
cars of the type Involved. 

Description of Aooldent 

About 9:20 a. m. a track motor-oar. occupied by a 
signal maintalner. departed west-bound from Carplnterla* 
I t was stopped at a point 1.6 miles west of the station at 
Carplnterla, and tha signal maintalner a l ighted . Several 
minutes l a t e r the car was struck by Extra 5698 East* 

Extra 5698 East, an east-bound f re igh t t rain, consisted 
of D lese l - e l ec t r l c unit 5696, 1 1 cars, and a caboose. This 
train departed from Santa Barbara at 9 a. m., according to 
the dispatcher 's record of the movement of t rains, and while 
moving at a speed of approximately 50 miles per hour I t 
struck the track motor-oar. 

The track motor-car was demolished. Extra 5698 East 
stopped with the front end of the locomotive approximately 
2,400 f e e t east of the point of c o l l i s i o n . 

The signal maintalner, who was attempting to remove 
the track motor-car from the track, was k i l l e d . 

The weather was clear at the time of the aooldent, 
which occurred about 9:30 a. m. 

The track motor-car was of the be l t -d r ive type, was 
powered by a 5 to 8 horsepower engine, and was equipped 
with four-wheel brakes. I t weighed 630 pounds and had 
seating capacity for four persons. I t was Insulated to 
prevent the shunting of track c i r cu i t s . 

The locomotive of Extra 5696 East was of the road-
switcher type. 

During the 30-day period preceding the day of the 
accident the average da i ly movement in the v i c i n i t y of the 
point of accident was 21 t rains. 

Discussion 

On the day of the accident the train dispatcher 
issued a llne-up of expected train movements to the oper­
ator at Santa Barbara at 6:40 a. m. This line-up was 
issued for the 2-hour period from 7 a. m. unti l 9 a. m. 
and read in part as fo l lows: 
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E a s t b o u n d 
• • * 
E x 5698 E a s t c a l l e d to l e a v e S a n t a B a r b a r a a t 9 AH 
• * * 
Weetboand 
2 / 8 3 3 # * * V e n t u r a 840 AM. S a n t a B a r b a r a 9 2 5 AM 
• • * 

V e n t u r a i s 2 7 * 5 m i l e s e a s t o f S a n t a B a r b a r a . Be tween 7 : 4 0 
a . a . and 8 a . ffl. t he s i g n a l m a i n t a i n o r o b t a i n e d a copy o f 
t h i s l i n e - u p . He then p r o c e e d e d from S a n t a B a r b a r a to C a r -
p i n t e r l a on h i s t r a c k m o t o r - o a r . He a r r i v e d a t t h e l a t t e r 
p o i n t a b o u t 9 a . m. and removed t h e t r a c k m o t o r - c a r from 
t h e t r a o k * The a g e n t a t C a r p i n t e r l a e a l d t h a t I m m e d i a t e l y 
a f t e r Second 6 3 3 . a w e s t - b o u n d f r e i g h t t r a i n , p a s s e d , a t 
9 ; 1 9 a . m. , t h e s i g n a l m a i n t a i n e r r e p l a c e 1 t he c a r on t h e 
t r a c k and d e p a r t e d w e s t - b o u n d . He s a i d t h a t h e spoke to 
t h e s i g n a l m a i n t a i n o r , b u t t h e r e was no ment ion o f t r a i n 
movements . The s i g n a l m a l n t a i n e r s t o p p e d t h e c a r and 
a l i g h t e d to t a l k w i t h two p e r s o n s who were s t a n d i n g a t a 
m o t o r - o a r s e t - o f f 1 . 6 m i l e s w e s t o f C a r p l n t e r l a . Whi le 
h e was t a l k i n g he h e a r d E x t r a 5698 E a s t a p p r o a c h i n g . He 
was k i l l e d w h i l e a t t e m p t i n g to remove t h e o a r f rom t h e t r a c k . 

A f t e r E x t r a 5698 E a s t d e p a r t e d from S a n t a B a r b a r a i t 
e n t e r e d t h e s i d i n g a t O r t e g a . 6 . 6 m i l e s e a s t o f S a n t a 
B a r b a r a , and met Second 6 3 3 . I t then r e - e n t e r e d the main 
t r a c k a t a s p r i n g s w i t c h a t t he e a s t end o f t h e s i d i n g . 
A s t h i s t r a i n was a p p r o a c h i n g t h e p o i n t where t h e a c c i d e n t 
o o o u r r e d t h e speed was a p p r o x i m a t e l y 5 0 m i l e s p e r hou r , a s 
I n d i c a t e d by the t a p e o f t h e s p e e d - r e c o r d i n g d e v i c e . The 
f i r e m a n , a q u a l i f i e d e n g i n e e r , was o p e r a t i n g t h e l o c o m o t i v e . 
The enginemen and t h e f r o n t brakeman w e r e m a i n t a i n i n g a 
l o o k o u t a h e a d f rom t h e c o n t r o l compartment o f t h e l o c o m o t i v e , 
and t h e oonduo to r and t h e f l a g m a n w e r e I n t h e c a b o o s e . B e ­
c a u s e o f c u r v a t u r e o f t h e t r a c k and v e g e t a t i o n a d j a c e n t to 
t h e t r a c k , the v i e w o f a t r a o k m o t o r - c a r s t a n d i n g a t t h e 
p o i n t o f a c c i d e n t f rom an a p p r o a c h i n g e a s t - b o u n d l o c o m o t i v e 
i s c o n s i d e r a b l y r e s t r i c t e d . The e n g i n e e r and the f r o n t 
brakeman s a i d t h a t t h e t r a c k m o t o r - c a r f i r s t became v i s i b l e 
to them a t a d i s t a n c e wh ich t h e y t hough t was a b o u t 200 f e e t * 
A t t h i s t i m e the f i r e m a n was s o u n d i n g t h e g r a d e - c r o s s i n g 
w h i s t l e s i g n a l f o r a r a i l - h i g h w a y g r a d e c r o s s i n g l o c a t e d 
78 f e e t w e s t o f t he p o i n t of a c c i d e n t . When the e n g i n e e r 
and t h e brakeman saw the c a r t h e y c a l l e d a w a r n i n g , and t h e 
f i r e m a n i m m e d i a t e l y made an emergency a p p l i c a t i o n o f the 
b r a k e s * The c o l l i s i o n o c c u r r e d b e f o r e t h e s p e e d o f t h e 
t r a i n h a d been m a t e r i a l l y r e d u c e d . 



8 
3 7 1 7 

The r o l e s o f t h i s c a r r i e r p r o v i d e t h a t t h e o p e r a t o r 
o f a t r a c k no t o r - c a r s h o u l d , w h e n e v e r p o s s i b l e , o b t a i n a 
l i n e - u p o f t r a i n movements b e f o r e s t a r t i n g on a run and 
a p p r o x i m a t e l y e a c h 2 h o u r s t h e r e a f t e r . They a l s o p r o v i d e 
t h a t when a b l o c k s i g n a l o r t r a o k o o o u p a n o y - l n d l o a t o r i n d i ­
c a t e s t h e a p p r o a c h o f a t r a i n , t r a o k o a r s must b e removed 
from t h e t r a o k u n l e s s i t can be s e e n o r i s known t h a t i t 
i s s a f e to p r o c e e d . I n t h e I n s t a n t o a s e one o f t he men 
who was t a l k i n g w i t h t h e s i g n a l m a l n t a l n e r b e f o r e t h e a c c i ­
d e n t o c o u r r e d s a i d t h a t t he b l o c k i n d i c a t o r w e s t o f t he 
p o i n t o f a o o l d e n t was v i s i b l e from t h e p o i n t a t wh ich t h e y 
w e r e s t a n d i n g and t h a t I t I n d i c a t e d B l o o k - o c o u p l e d . I t 
I s p r o b a b l e t n a t t h e s i g n a l m a l n t a l n e r p a s s e d t h e b l o c k 
i n d i c a t o r e a s t o f t h e p o i n t o f a c o l d e n t and s t o p p e d a t 
t h e p o i n t o f a c c i d e n t w h i l e t h e i n d i c a t o r s w e r e i n d i c a t i n g 
B l o c k - o c c u p i e d b e c a u s e o f t r a o k occupanoy by Second 8 3 3 . 
E x t r a 5 6 9 8 E a s t e n t e r e d t h e ma in t r a o k a t O r t e g a i m m e d i a t e l y 
a f t e r Second 8 3 3 p a s s e d , and under t h e s e c o n d i t i o n s the 
i n d i c a t o r s wou ld i n d i c a t e B l o c k - o c c u p i e d c o n t i n u o u s l y from 
t h e t ime Second 8 3 3 p a s s e d them u n t i l E x t r a 5698 E a s t p a s s e d . 

D u r i n g t h e p a s t 1 0 y e a r s t h e Commission h a s i n v e s t i ­
g a t e d 64 c o l l i s i o n s , i n c l u d i n g the p r e s e n t c a s e , i n wh ich 
t r a c k m o t o r - c a r s w e r e i n v o l v e d . These a o o l d e n t s r e s u l t e d 
i n t h e d e a t h o f 90 p e r s o n s and t h e I n j u r y o f 1 8 6 p e r s o n s . 

C a u s e 

T h i s a c o l d e n t was oaused by f a i l u r e t o t a k e r e q u i r e d 
p r e c a u t i o n s i n the o p e r a t i o n o f a t r a c k m o t o r - o a r . 

Da ted a t Wash ing ton , D. C , t h i s f o u r t e e n t h 
day o f December, 1 9 5 6 . 

By the Commiss ion , Commiss ioner C l a r k e . 

(SEAL) HAROLD D. McCOY, 

S e c r e t a r y . 


