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INTERSTATE COIIMERCE COMIMISSION

REPORT OF THE DIRZCTOR OF THD BURTAU OF SAFETY CONCERNING AN
ACCIDENT OK THE LINE CF THZ SOUTHERN PACIFIC COMPANY
AT MANTECA, CALIF., ON AUGUST 3, 1934.

October 23, 1934.

To the Commission:

On August 3, 19%4, there was 1 der~ lment of & passSenger
train on the line of the Southern Pncific Company at llanteca,
Galxf., which resvised 1n the death of 2 employees esnd ]
trespasser, and tihe injury of 11 passenrore, 1 mei1l clerk and
1 nontrespasser. The investis.tioa of this accident was held
in conjuaction vith s reprecentetive of the Rovlroad Conmmie-

sion of Califernia.

Locetion =znd netlhiod of operation

Th~s sccident occurred on the Merced Suzdivision of ihe
Wegyern Division, which exteands Tebveen Lothrop and Fresno,
Coliz , a distance of 113.5% arle~; 1in the vieinity of the
roint of accident this 18 » ginvle-irvac? line over which trains
nre operaved by Ttime tabkle, tra.r orders, and an autsomstic
block-gignal svsftemn. Threre 18 ¢ passineg sidiny ot danteca
spproxinately =,000 Zoet n leagtn vhickh parallels the main
track on -he south, an tae accident ccecourred st the east
switc,s of this =idinz, aoyroaciing this znoint 1Tom eliner
direction the 1Trcs 15 tancent -~of neerly level for oevers
milec Tne erst swlicn~ leads o-t tho <71n crack through a
No 10 turacut, the switer rtean, of tre Ster tyvre, 12z lo-
cated on .he soath oide of ‘he srack, Th= mapximum speed per-
mitced for passeca.sr trains 1+ 8% .iiles per oour.
7B, 985 ~and 995, lo-
et, respectively, esst
of the Z—-¢rm, Z-position,

The siznals 1avolved are <i-nals 9
cated ©8 feet. 3 277 feet and 10,7202
of the e-~7 gwitch. Theses r1_nols ns
lower-cuadrsnt type.

Tne weather 18 clear o3 the tuie of fne accident, which
occurred obout 1C:39 =2.m.
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Degcription
Q Tast-bound ifrei-unt Train Extrs 2384 consis®ed o1 18 cuTs

cnd o czbodse, 1nvled by enrine 2384, and wes in chevpe of
Conductor Dornfeld -nd Enzinemon Willisms. At Lathrop, 3.9
miles west of Manteca, the crew 1eceived 2 copy of =2 dizin
order suthorizine them to work extrs between Lathrop «nd Crlla,
thie lstter point teinz 2.8 niles esast of Manbtec:, uniil 11:61
.., protectint ageinet tws followinz extrs trains. Upon
rrrival at lMentecs, ot 9:3Z #.an., “he encine was placed at

the weat end of Le ¢~ain ~.a0 fae care veie shoved e-stw-rd

to Calla, Brakeurn Gerzs beirg left au toe east switch at
Menteca withh instrictions to close tae switch #nd protect
agriast the two Jollowin~ exiras. Brrkeman Gerz.a at Jirst
closed the switch T 1w lnte» he opened 17 agrin wirectly 1n
front of west-bouwwsd Tr 21n Nu, bb.

Test~pound nacesen .1 Trein No. 55 consisted of 2 exprese
cars, 1 mail ead er~cooe cor, 1 mail crr, and 2 cosches, in
“he oruer naved, "mauled by engine 2401, -nd ves ir charge of
Conductor Brown and Zaginenan Farley. Thic trein deperted
+rom Ripon, 6.5 miles fica linntece, at 10:18 s.m., 1 minute
lrte, -nd was weraniled vhen 11t entered the passing Ttr=cz at
.fe open switch 11t laateca vhile Lraveling ot = speed esti-
mateld co hnve becn belvecn B0 and 55 miles per hour,

The encine, tender, tne frvst iour cars any the Toiwerd
sruck of tae f1ft . cor vere der :1cd o the left. The engine
ctopped on S2e =side of ¢ {117 p-octicelly opottom—-up vith the
forward end of %..e entire 130L fees frow the point of deiril-
aent; the first crr seoped wviita rts forward end beyond the
ci 1ne, 1%s recT ‘nd noviag struck and partly demolisaed a
wuild - ng about o0 leet Iros the track, i1ae sccoud caz vwes
uprieht between 1o en-ize .nd m =giny, tract, tae third nand
Icurta cars mere Jeaniha tvouwrrd ol south, nd she fifch car
Temalned uprigit. T engine and firset car were badl; dam-
aged.  The enployees f1lled vere che engraeiian nud fircumen.

SuL "rv 0 evidcnce

Approaching lanbec: Conductor J. ™. Brovra, of Troln
. No. 925, wp3s 1in the failth c.r ond ze-w.d the ~histle sounded
angd later felt »n cnicr~cne; epnlication of trne bicke=, fol-
Towved «lmost 10 .ef1e%ely LY £ suddea cresa ar the stopping
01 che wraing he c=siv. ten oe snced ~ T (1ne of She acci-
aent at 20 11les per mour, Thevo wes cense sumike  oovl 100
Ieet esst of the e~ot siftcn coiine from 2regs Leing turned
by scction men on $ae engineman's gilde ol The rignt of way;
“le conductor snid s ligat wind wog blowia~ this smoke across
the sract nd shat 1% 1p7 hove obecarcd tac eazineinan'es view
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of the sutomatic signal located jus. cast of the switch.

Upon examining the switch he found 1t open, with the Jock 1in
the keeper, and signal 975 was 1in stop position. Brakeman
Gerz. told him thet he hed left the switch open and attempted
to close 1t pefore ine trein arzived but was unable to reach
1t 1n time,

Hend Brakenen Heangen corrotorated stotenerts of the
conductor, while Resar Braveman G. F, Brown ststed thest he got
off as soor as tne train gtonmoyad and vpoa chservinz smoke to
the rear and hecring the exhaust of on approsching ergine he
hurried beck to flasg  Thile -eturning to the scene of acci-
dent vitn this encire the cuoke was so denge shrt he was uh-
able to see tac rear end of his traln, meaking 21t necescary to
wzlk ahead of Llhe c.~1ne and flag through.

Herd Erakean Grrze, of Extra 33584, sieted th-t after his
engine ran osround the train at Uanteca and nmoved the cars from
the siding he rode on t1e engine vnill 1c reached the east
swilch, wnere lhe engznenen t51d hin to zet off snd hold the
following trail.as uatil tuae engine relvurnea. He got off with
floreing ecuipment but did not close the switca until about
o mznutes efterwerdis. After s furtier interval, thinking that
the engine would return soon -nd on scceount of smoke in thet
vicinity, he decided to reopen *the sritch snd get tze sigznals
agolnst the exirs traing #~ne then proceed westuesrd to protect
os a Turther precaution, he said ne would not swear to 1t butb
was pretty sure that the esst-bornd nutomatic sighal Just east
of the switch was 1n clear po=ition befo.e he opened tae
switch., When he hod rescned » voint sbour seven or eilgat car
lengthg weast of tae emitcl he storsed to take his t.ne table
frow his pocket Lat 2Lnas the .t e ~ine re heard an engine
whistle and the exh~nst o7 ote~y of a train approaching from
the enst, he could not s~e¢ tie trmsin on account of ine eumoke,
but ae knew thet 1t 188 rot L1t own en-iae and conscquently
steited runring towsrd the cwitch but vag uncble to Teach ond
closc 1t Tefore the train crvrived. Brakeran Gerza gaid the
only previous experience he nad had in thet locality was 8
or 10 tripr 1n Ausust, 1932, snd ~n v he was unfamiliar with
the time of gcheduled trsins, ~lthourh 1c hrd looked hurriedly
at his %ime tgble while ot Luatliiop -rd was about toc look at
1t agein when he aer1d ihe aoniosciinz .raln  He xnew that
the promer way to hondle mein £7 ¢ ewisches waea to line and
lock them for the mazn si1:cz and lerve them s-cared, bul said
Shet the smoke east of tne smiich ccuszd him to become confused,

Enzinemsa Williezwa, of Extra 208:, stated tnat hia train
entered ithe paszing track at llanteca at tne wvest cvitcik, where
che engine wes run around the ¢ ars =nd Hlrced or tho rear end
Pieparsl0oly o placing ti¢ c»ra 01 & gUInl Terirery gpur lo-
caved approxinately 3,570 feov east of llanteca. Thale tue



train was being shoved from tie prssing track he instructed
BraZewan Gerzs to zet ofrf at the east switch, close.i1t, ~nd
hold the east-bound extrag until toe engine returnad, Trein
No. 55 was not mentioned at any time. He did not look kack
to sce wwhether the brakenan closed the switch, but as soon

28 hig train cleared at Calla and thce swisch wes closed the
autourtic signagls, located Jush west of tne passing track at
Thet point, wont to she clear positron, indicating that the
svitch at llantece wss closed at that time; he could rot see
ti1e signal et llanteca on sccoount of the smoke. He locked at
the signale at Calla sgesin while Troin No, £5 'rag pe=sing

his own train ond tuey “rore 8t21ll 1n the cleer position,
Engineman Willierme sa1d thet Brakeas=n Gorze nad read tne order
recquiring protection 2gnriast tne extre troins end nc was of
the 1mpression that the brekemon understond wnet was reguired,
otherwise he would not aave lelt nim at fanteca.

Conductor Dornfeld, of Extia 2~04, stated that he rode
0n fc¢ leadinz cer Jrom llontecn to “he sugar refinery sour,
tut upon srrival at the spur tieck Lie found 1t fi1lled with
cars snd they nroceaded %o Calle 1n oider to clerr the sched-
ule of Troia No, 95. Conduvctor Dornfeld comauricated with the
agenl at llanteca to lenrn vhot disposition should b. wede of
the cars on thc spur trocr, =nd es =02 a5 he Tinisncd making
arrengencnts rith the erent Troin W2, b2 wes opproachinz. He
obs.rved that the regt-bownd sivnals ot Calla and 1t linntcea
were GisplayinT clear indicertlons, being able to g.o the lat-
tcr s1gnal momcntarily ~bove the smoke, He had not been »ble
to s€e the rear end of his tr in while 1t mas psssiag varough
thigc smoke vhnen lcsving llontecs nad did not xno- thnt Brake-
man Gerza remnined ot that point, but 15 the sigrals were in
clear position when Train No. LA poaced Colln he kne s the
switch nt Mentcer wng closcd vt tart time,

Iiddle Brakemsn Dormiacdy, ol Bxirn 2334, ststed that as
soon o9 his enzine ned cle-red ot C-1lla ~nd he had closed the
swikch he obseorved thot bhoth siwnals ot thet point were 1n
clear position, ond werc gtill clcar when Troin No. 55 uns
Approccalng; he ag uncble to sce the giznals ot Lnntecn on
account of the gmokxc. ™hen the posscneor treoin passed the
engincoman vas in his proper peaition ~nd appe~red to be 1in
norm=1 condition. Reor Brokeacn Holiieg nleo obscrved thot the
signtls ot both Cells nad Imnscca vore 14 procecd position
vefore Tirin No. BD prssed.

aring the oorning of
nry ~nd burning gress

Scevien Fore 1o Xnizsnt ssoted thot
the occident hig crew wos eniased in cutting
snd weeds plon. whe rigat of wiy from o point ~bout 340 feet
to about 1,100 fecct enst of the pessing trrck. Therc s o
lignt wind ond smoke w-~g blowing ecross the trrck, vhich lnter-—
mitiently obscured the siwnals, althouzh ~fter the frcight
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trezin moved engtw. rd tr~w the prssiny tracl he wes -ble to
gec ~» hiakersn at the cooat swietch, wnlch At wvhat usime was
open. He locked 1n ta-t directicn sevoral iires ofterwerds
ana tae bra-emsn still ves 1n that vocinity, ana =¢ t.ae gwitch
remained open he thousht 1. wes She incention to set the cars
off and return *nc¢ cus-ie to Wanseca cncod of Trein Ho. E0.
"hen he heard t2it train on.roscaing he again lcoked Sowards
the switch erd 1t wos still open, wit. the biszeran shtanding
on the oppos.bte side ol wre track about 20 fect “rom the
stand. Tha brakersn at f.rst appesrced to be conlused, rnd
then rTon across she treck »no veruvned for tue switch Llever,
but b 1hat time the otrzin pasced Let-een tnem .nd obsiructed
the svction feremen's vier of “he swodch. Foremen Knight
se1d lhat ne Jdid net w-tco wns suooch continuously ai%er the
freialit traiv departod £nd did no' krov whether 1t ins closed
pPert of the tiae before Train No., ob airived., He was not

1n position to rleg Jhe nassenzer trnin ana was too for rway
from the switch to shwut » 1arniry to the brekeasn,

Road Torenan of Ing. ~»3 Zerrser 8, ted the=t 2% sooch ~o
088101¢ nwter the necidoos ke cXemined tie enzire ond found
—
the throtvie in lighv C¢rioing pc3ition cnd the wrac<e velve 1n

EerIency po s1tion.

% ogTnafot theal he asri11ived at the

S1gnal Sumorvigor 3LaTroT
gcene of ~ceideal osovs 12,50 o. 4., ne 1viedl 1.1y eramincd
vhe gt switea “o cce 17 the 2i1curt controllcr wag in PTODET
adjusticnt., As ccon re she lrack wnas cleared ae tested che
circult bv oponirn -~nd closirg she swoitea ~nd the signals ot
I[i'nccer ond 01130 fuancticard DTOP?TlY.

Conclusiora

This -ccivent woe cansed v o switcl being opzncd directly
in front of -n -~pproccain,: 1r.an, for wnice Hend Broxemnnh
Gerz~, of Extr~ R334, 1g¢ cspoansihle.

Accordiag to tac stosemcats of Br Xewsn Gerza, he wag
instructed by the (aminearn to geo off at the erst svitec. snd
hold two e-st-bouni ¢xiT~ ir-1as, vhicn the cre n d -n order
t0 protect agoinct, until the corngine returned., He closed the
switch n fov uinutes ~focl 2is congine deprricd, bus shortly
afterwords, because of tic smokc frow barning grsﬂs in thet
localaty, 1110“ obscurcd the view, 1t occurred to him that by
openirg the svirch Jhe simn~ls woule be gct egeans: the extreo
traing and »~ fford bettcr protection, he ~~g not pOglthG vhat
indicrtions were displ-yed by cne signnlg but hce opencd the
ewitch »nd st rted —eatwr1d vath flagaing eguipnent, rc¢ had
gone only o short distincs frow the emitch wihern he hesrd
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train approaching from the east and he hurried bac™ ‘or the
purpose of closing the switch but wes unable to reacs 1t before
the train arrived. Brakemsn Gerzo drd noit know tuhe Trie of
Troin No. 55 at Menteca, and wae about to ceck hig tine table
when he heard the trsin cpproaching.

These statements by Brakeman Gerza 1ndicate that he was
not properly gualified for Lis duties as a flagman, notvith-
standing that he was & mnh with o er 14 years! experience, In
the first place 1n accordance with the rules ard his instruc-
tione from tne engineman he <hould hove immediztely cloged
the switch and gone back to flag so ss to be in position to
stop the following extras; secondlv, tetore opening the swirtch,
not being acquainted with the lerritory or the times of the
various traing, he should hsave congulted his time teable to
agcertain whether a scheduled trsin was due -nd, thirdly, had
he looked at the automatic signals nerr the switch he would
have known that a trrin weg approaching from the eact. The
evidence 1isg conclusive thit tne siwnals at Calle were 1in pro-
ceed position when Trein No, 5D passed thet point, indicnting
that the switch at lMantecs then wes closed; nd 1t therefore
f0llows that Tierin No. BS was already i1n the block at the
t1iae Brikeman Gerza opened the switch. The evidence indicated
that the smoke along the right of way east of the switch wes
sufficiently dense to prevent the engine crew of Train No, bb
from observing the position of the west-bound signal at that
point, or the open =vitch, in time to avert tae accident,

On October 38, 1933, there ™as a reas—end collision on
thic railroad near Montersy, Cnlif., crused by i1mproper Ilag
protection while a trein was stendine on the mpin track on
the time of a following superior trein; 1% developed i1n thri
1nvestigation thot the rcar bral ean was operatint sn terri-
tory under rules with wnich a2 ves neot familiar and in our
report covering thit investigeilon 1% was stated that 1t was
evident he was not quelified 1o perform the duties of the
position to which he wes acci-aed. The accideant here under
1nvestigation involves another emnloyee wao was not familiax
with the Lerritory in vhich hc was operating and vnosc actions
indiceted that he dié not have a clear 1dea as to hig duties
and responsibilities or the methed to follow in carryint them
out. Under the conditions existing at the present tiime, =with
practically all employees being men v1th vesrs of experience,
1t 1¢ unusual to find any employee not qualified prop.rly %o
perform his;duties snd the supervieing oflicimls of this com-
pany chould lock 1nto this matter imiediately and nake sure
thet their employecs have a proper understand-ng oF their
duties ~nd tho rules applicavle “laeieto and that those duties
and rules are properly csrried out,

Regncetfully surmitted,

Y. J PATTERSON,
Di: ector.
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