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INTERSTATE COMMERCE COMMISSION 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY CONCERNING AN 
ACCIDENT OH THE LINE OF THE SOUTHERN PACIFIC COMPANY 

AT MANTECA, CALIF.. OH AUGUST 3, 1934. 

October 23, 1934. 

To the Commission; 

On August 3j 19 "H, there was i d e m lrr.ent of a passenger 
train on the line of the Southern Pacific Company at Hanteca, 
Calif., which rest1' ced in the death of 3 employees and 1 
trespasser, and tne injury of 11 passengers, 1 mail clerk and 
1 nontrespasser. The investigation of tins accident was held 
m conjunction with a representative of the Railroad Commis­
sion of California. 

Location and method of operation 

Th 1q accident occurred on the Merced Siodivision of the 
W e s t e r n Division, which extends tet fetn Lathrop and Fresno, 
Cain , a distance of 113.6 niie~; m the vicinity of the 
point of a.ccident this i s a smgle-trac 1 line o^er which trains 
are operated bv time table, tram orders, and an automatic 
block-signal system. Tnere i s a p a s o m g siding at Manteca 
approximately -±,000 f c ^ t m lengtn ' h u c h parallels tho m a m 
tracic on "he south, an* tne accident ocouired at the east 
sivitcr of this siding, aoproacimg this point irorj e:tner 
direction the tracn< is tangent m d nearly level for several 
•ilea Tne e? st svice^ lea.as o_ t t h a m m crack through a 
No 10 turnout, the switcn rtena, o f tr.e Star type, is lo­
cated on Hit soath ixde of the s r a o t , Th-= maximum speed per­
mitted for passen^^-" trains i - 6b .iilo<? per nour. 

The signals involved ar t ' U M I S 975, 985 <md 995, lo­
cated 68 feet. 3 977 feet and 10,^92 rcet, respectively, east 
of the e- st switch. These F i m o l s n r e of the 2-arm, 2-position, 
lower-auadrant t>pe. 

Tne weather i T , 3 clear a t tne tine of m e accident, which 
occurred about 10:30 a.m. 
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Description 

East-bound freight T r a m Extra 3384 consisted 01 15 Cc>rs 
rnd s caboose, hauled by engine 2384, and wes m charge of 
Conductor Dornfelc ind Engineman Williams. At Lathrop, 3.9 
miles west of Manteca, the crew received a copy of i uiam 
order authorizing them to work extra between Lathrop fnd Calla, 
this letter point tein^ 2.6 m l e ^ east of Mantec: , until 11:01 
p.ii'., protecting against two following extra trains. Upon 
arrival at Manteca., at 9; 55 p. a., ""he engine was placed at 
the we^t end of he : " a m m o tne cars \ ei e shoved e^stw^rd 
to Calla, Brakeinm C-erz? being left at tne east switch at 
Man tec a with m^tri ctions to close tne switch and protect 
against tne two following- extras. Br^keiian Gerzm at first 
closed the switch, bit late" he opened it again directly in 
front of west-bound T> m No, 55. 

W e s t - D o u n d o a e s e n , i r Tram No. 53 consisted of 2 express 
cars, 1 mail and baggage e n , 1 mail err, and 2 coaches, m 
m e oraer na^ed, ha ij 1ed by engine 2401, m d was m charge of 
Conductor Brown and Engineman Farley. T h m train departed 
from Ripon, 6.5 miles fiom Mmteca, at 10:18 a.m., 1 minute 
late, m d was derailed when it entered the passing tr^ck at 
.he open switch it Manteca while traveling at a. speed esti­
mate! co hive b e e n between 50 and 55 miles per hour. 

The engine, tender, tne first lour cars an\ the foiward 
truck of tne fift . car w e r e der j.lcd o the left. Th° engine 
stopped on tne side r i l l 1 p m>otically bottom-up with the 
forward end of t.^e engine 101 fe^t from the point of derail­
ment; the first car "copied witn its forward end beyond the 
e n m e , its rear end having struck and partly demolished a 
build" ng about c-0 ieet i r o n m e tr<.,ck, tne st cond car i-?s 
upright better, -f „e engine , nd p -̂ bing trie1-, tne third and 
i our til cars ,,reie ] ea.ni ng towrd 'ho south, n d :he fifch car 
remained upright. Tne engine and first c a r w e r e badly dam-
aged. The employees rilled v ere che engmeuan and firemen. 

SUL - >xy of evidence 

Approaching Mantec- Conductor J. ,"r. 3roi'.e, of Train 
No. 55, ugi g m the fifth C<„T a n d ne^-d the 'lus+le sounded 
and later felt on emergency r-pmltcation of tne bicke^, fol­
lowed almost immediately by r lud.aen cictn nrr the stopping 
or :he train; he o-ti"g te_. t h e speed J~ m i Li-u of the acci­
dent at 50 nles p̂ -r hour. The^e ".,w cense smokf o o w j , 100 
ieet east of the e^st pmtcii c o n n ? f r o m grass being burned 
by section men on tne engineman' s side of m e right of way; 
'he conductor s u d a lignt •wind, ws blowing this smoke across 
the irack .nd ihat i t na~r It vc obscured tne engineman 1 s view 
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of the automatic signal loca.ted j u s u east of the switch. 
Upon examining the switch he found it open, with the lock in 
the keeper, and signal 975 was m stop position. Brakeman 
Gerz^ told him that he had left the switch open and attempted 
to close it oefore rne train arrived hut was unable to reach 
it in time. 

Head Brakeman Hansen corroborated statenerts of the 
conductor, T t h i l e Rear Brakeman G. F, Brown stated that he got 
off as soon as tne u r m n stopped and upon observing smoke to 
the rear and hearing the exhaust of an approaching engine he 
hurried back to flag "mile ~e turning to the scene of acci­
dent witn this engine th^ smoke was so dense that he was un­
able to see tne rear end of his tram, making it necessary to 
walk ahead of the a..-me and flag through. 

Head Erakeman G m z a , of Extra 3584, stated th^t after his 
engine ran around the t r a m at Hanteca and moved the cars from 
the siding he rode on tie engine until u reached the east 
switch; wnere the engine,nen told him to get off and hold the 
following trains until tne engine returned. He got off with 
flagging eouipment but did not close the switcn until about 
5 minutes afterwards. After a furtner interval, thinking that 
the engine would return soon m d on account of smoke m that 
vicinity, he decided to reopen the switch and set tne signals 
against the extra trains ana then proceed westward to protect 
as a further precaution, he said ne would not swear to it but 
was pretty sure tint the east-bound automatic signal just east 
of the switch was m clear position b e f o r e he opened tne 
switch. When he h a d readied 1 point about eevm or eignt car 
lengths west of tne snitch he started to take his tine table 
from his pocket bit at^aj the e, i e ~ine he heard an engine 
whistle and the exhmst o~" °te vi of a t r a m approaching from 
the east, he could not s pe tne t r a m on account of tne smoke, 
but he knew t h a t it i as '"ot h m own en" m e and consequently 
stpited running toward t h e switch but w a s unable to ieach and 
close it before the t r a m arrived. Eraker an Gersa said the 
only previous experience he lad h a d m that locality was 8 
or 10 trips in August, 1952, and m t he was unfamiliar with 
the time of scheduled trains, although ae h a d looked hurriedly 
at his time table while at Lathi op m d w a s about to look at 
it again when he neaid the aopioac.img ,ram He knew that 
the proper way to handle main tr ce: switches ™as to line and 
lock them for the m a m ;i a c_-c and lea've t h e m secured, but said 
that the smoke east of tne switch c tused him to become confused. 

Engmeman TTilliams, of Extra lbB±, stated tnat his t r a m 
entered the pasemg track at Hanteca at tne vest switch, where 
:he engine was run around the C a r s and )lfced or the rear end 
preparatoiy to placing the cars on a sugai refirery spur lo­
cated approximately 3,5^0 feet east of Hanteca. m i l e tne 
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t r a m was being shoved from tne passing track he instructed 
Brakeman Gcrz? to get off at tho east switch, close.it, and 
hold the east-bound extras until tie engine returned, T r m n 
No. 55 was not mentioned at any time. He did not look hack 
to soe whether the brakenan closed the switch, but as soon 
as his tram cleared at Calla and tho switch was closed the 
automatic signals, located just west of tne parsing track at 
that point, wont to che clear position, indicating that the 
switch at Mantece was closed at that time; he could rot see 
the signal at Mpnteca on account of the smoke. He locked at 
the signals at Ca.Ha a g ^ m while Tram No. 55 ira,s parsing 
his own train cind tney wore still in the clear position, 
Engmenan Willie? said th-t Brake^m Garza nad re-̂ ol tne order 
requiring protection ^gmnst toe extra trains and ne was of 
tne impression that the brakenan understood wnat was required, 
otherwise he would not nave left m m at Manteca. 

Conductor Dornfeld, of Ext in 3.SC4, stated that he rode 
on m o leading oar Iron II ntece. to the sugar rtfmery snur, 
but upon arrival at the spur tiack ho found it filled with 
cars and they proceeded to Colip m order to clear the sched­
ule of Troin lvTo, 5b. Conductor Dornfeld communicated with the 
agent at Hanteca to learn whit disposition should b- nade of 
the cars on the spur trac1^, m d as ^oon as ho fmionocL making 
arrongemnto with the agent Tram Mo. 55 was opproachinx. He 
observed that the 'rest-bound signals at Calla and it Llmteca 
were displaying clear indications, being able to s m the lat­
ter signal momentarily m o v e the smoke. He had not been able 
to see the rear end of his tr in vdnle it w a s passing through 
this smoke wnen leaving Llmtec^ and did not knoo" that Bra.ke-
nan Gerza renamed at that point, but is the signals were m 
clear position when Tram No. o^ pmot-d Calla ho knew the 
switch at Mantece wis closed it tnat time. 

Middle Brakemnn Dorncdy, of Extra 3334, stated that as 
soon as his engine nad cleared at C~lln m d he had closed the 
switch ho observed that both signals at that point wore in 
clear position, and were still clear when T m m No. 55 urn 
approaching; he T_ras unobl o to see the signals at Mmtecn. on 
account of the smoke. Tnen che p-> spencer tram pn.ssed the 
engineman was m his proper position and a.ppc"red to be m 
normal condition. R o m Brake-am Holme a also observed tint the 
signals it both Call; m d Mmicca wore in proceed position 
befoi-e Tiom Mo. 55 pogoed. 

Section Foro mo Knight smted that daring the corning of 
the accident his crew VT-> S engaged m cutting ind burning grass 
?nd weeds a Ion.-, the rignt of w? y from a point pbout 340 feet 
to about 1,100 feet m e t of the passing track. There v m a 
light wind m d smoke ns blowing across the track, which inter­
mittently obscured the sima.ls, although -fter the freight 

http://close.it
http://Ca.Ha
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train moved, eastward tr-i; tha PRT̂ inj track he rbte to 
see a biakeman at the m s t switch, watch, at tha b oime was 
open. He looked in g > t direction several times afterwards 
ana tne brakeman still was in that vicinity, ana as tne switch 
remained open he thought 1 u i.as the in cent ion TO pet the cars 
off and return "the cncp.o TO Manteca one ad of Trpm No, 55. 
""'hen he heard tait t r a m a p m o a c n m g he again looked towards 
the switch ard it still open, u u the biaaeman standing 
on the opposme side of tne t m c k about 30 feet from the 
stand. The bra ICE- an at f m s t appeared to be confused, and 
then ran across che track ->na roamed for tn.e switch lever, 
but b , r that time THE cram PASSED between tnem m d obstructed 
the st ction foreman's view of J h±o si/7:trh. Foreman Knight 
said that NE DID not TEN Lne sumoh continuously after the 
freight t r a m departed and dad not kno^ whether IT /,as closed 
part of the time before Tram No. ob a: rived. He was not 
m position to flag' OHE oassenger t r a m ana was too far a-way 
from the switch to snout -> i armrg to the brakeman. 

Road Foreman of m g - ^ JJ l̂ r.-er st ted TĤt m s )on as 
possible aiter the iccidcat he <. xc

r-amrd THE engine and found 
tne THROTTLE in light e n d i n g PETITION m d the bra-ce v-^lve in 
emergency position. 

Signal Stw L rvi sor Starr, m stafcea that HE anived at the 
scene of accident aoout 13,50 o, a., TIG m iedi i d y erammcd 
THE e ist SWITCN to sec if the cucuit controller was in proper 
adjustment. A.s econ r ̂  :hc track was cleared ne tested CHE 
circuit bv opening m d closirg ."he switcn rnd the signals at 
Hmceca and Cilia lanctioned properly. 

Conclusions 

This "cciecnt was caused by a iwitci being opened directly 
m front of m r ,pproacmng trim, for wiicn Hea.d Brakeman 
Cers-, of Extr- is ppponsiMe. 

According to trie statements of Br kcrnm Cerza, he was 
instructed by m e i n g m e m m to gee off at the e^st s^itd and 
hold, two e-st-bouni extr^ i n n s , whicn the ere1 m d m order 
to protect agamet, until the engine returned. He closed the 
switch a few minutes ^ftri nis engine departed, but shortly 
afterwards, because of tat, smoke from burning gra^s m that 
locality, m i c h obscured the view, it occurred to him that by 
opening the smirch h e signals woulc be set agains: the extra 
tra.ins and " fford better protection, he "~*s not positive ^hhat 
indications wore displayed by m e signals but he opened tho 
switch and started ^ostw-id with flagging equipment, rc had 
gone only a short distinct from the switch whan he hcurd a 
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train approaching from the east and he hurried back for the 
purpose of closing the switch but was unable to reac:. it before 
the t r a m arrived. Brakeman Gerza did not know tne time of 
Train No. 55 at Manteca, and was about to cneck his time table 
when he heard the tram approaching. 

These statements by Brakeman Gerza indicate that he was 
not properly qualified for his duties as a flagman, notwith­
standing that he was a man with OJ er 14 years' experience. In 
tne first place m accordance with the rules ard his instruc­
tions from tne engineman he should have irmaediately closed 
the switch and gone back to flag so as to be in position to 
stop the following extras; secondly, before opening the switch, 
not being acquainted with the territory or the times of the 
various trains, he should have consulted his cime table to 
ascertain whether a scheduled t r a m was due m d , thirdly, had 
he looked at the automatic signals near the switch he would 
have known that a t r a m was approaching from the east. The 
evidence is conclusive thg t tne signals at Call? were m pro­
ceed position when T r a m No. 55 passed that point, indicating 
that the switch at Manteca then was closed; and it therefore 
follows that Tiain No. 55 was already m the block at the 
t u e Br^kenan Gerza opened the switch. The evidence indicated 
that the smoke along the right of way east of the switch was 
sufficiently dense to prevent the engine crew of Train No. 55 
from observing the position of the ivest-bound signal at that 
point, or the open glitch, m time to aveit tne accident. 

On October 23, 1933, there '-as a rear-end collision on 
this railroad near Monterey, Calif., c-msed by improper flag 
protection while a. t i e m was standing on the m a m track on 
the time of a following superior tr^m; it developed in that 
investigation that the rear bral e m m was operating m terri­
tory uno>r rules with w m c h me i as not familiar and m our 
report covering tint investigation it was stated th.it it was 
evident he was not qualified to perform the duties of the 
position to which he was a°?imed. The accident here under 
investigation involves another employee wno was not familiar 
with the territory m T h i c k he was operating and mose actions 
indicated that he did not have a clear idea as to his duties 
and responsibilities or the nethod to follow m carrying them 
out. Under the conditions existing at the present tine, with 
practically all employees being men rith years of experience, 
it is unusual to find any employee not qualified properly to 
perform his;duties and the supervising officials of this com­
pany should look into this matter ig lediately and make sure 
that their employees have a proper understand"1 ng of their 
duties m d the rules applicable thereto and that those duties 
and rules are properly cairied out. 

Respectfully submitted, 
J PATTERSON, 
Di:ector. 
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