VASHINITCIHT

RIFORT I'0, 2550
STABCARD AIR LINE R=TLRCAD CONMEANY
IN RZ ACCTDIY
AT MATTHTwWS, M, C., OV
CUTIBIR 23, 1955




Date:

Rallroad
Location:

Xind of accident,
Tralns invelved:

Train numbers:

Locomotive numcers:

Conslsts
Egtlneted spe=ds;
Tperetion:

Track:®

Yeather,
Time:
Casuelties

Cause
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SUMMARY

Cctober 23, 1955
Seabgard Alr Line
Matthews, ', C,

Side ecnlllsion

Frelght : “relcht
72 - B2
Di=ael-electric , Diesel-electric
unit 1770 units 15801,
1722, and
1771
22 cars, cobnose -+ 42 c¢rrs, cabooss
Uncetermined + 20-E0 n ~, h,

Timetable a2nd train orders

Single; 2° curva; 0,91 percent
ascendling srade eastrard

Clear
1:40 »n. m,
2 killled, 1 Ainjured

fallure to obey 2 meet order



INTERSTATE CCMMERCZ COMMISSION

. - RZPCAT 30, 385C

N THE MATTSR CF MAXING ACCIDEI'T INVRESTIZATION REPORTS
UJDER THE ACCIDENT REPCRTE ACT CF MAY 8, 1910,

SEABCARD AIR LINE RATLWVAY CIWPANY

Yovemnbher 22, 1255

Al

T

Accldent at .latthews, N, C., on Lctober 23, 1255, caused
by fallure to obey < meet order.

L

. 1
REPCRT COF THT COMMNISSICH

CLARKE, Comnissloner:

Cn Cctober 23, 1985, ther:~ 1rg a slde colllsion
patw=2en two freight trains on the Seabonrd Lir Line Rall-
roed at llatthews, . C,, thich resu’ted in the drath of
t-o train-s=rvlce =mnlcrees, end the 1lniury of one train-
S~rvice emmlizvre,

1
Under ai thority of s-etion 17 72) of ths Tnterstats Com-

merce Act the above—enti+lad nrac-cdling -2s referred by
the Comrission to Commissioner Tlerte for consideration and

¢lsposltion.



Harmlet, M. Ca
5248 e
Jlonroe
1343 mi.
.latthews
T (Point of accident)
L 10,7 ni.
5 Charlcotte
| 80s7 ris
¢ Mtherfordton, M. C.

peant of
ac01d6nt

Q‘P-S'

sfatthews, N. C,
October 23, 1955

Aeport Tiog 3459
Seaboard ;ir Line Azilroad



-5 - 3689

Locatich of nceldznt 2nd Yethed of Zoncretion

This aceldcont occurrcd on that rnert of the CGeorela
Tiviaslon cxtondins betweon Ruthcrfordton end Hamlet, I'. C,,
187.5 mllzs, In the vicinity of th~ point of accident
this 1s o single-track 1lino, ovor vhich treins er- oncrotad
b tim-table and traln ordcrs. Thore is no blockx svysten
in vsc. At Matthows, 91,7 miles cest of Putherfordton, &
sifing &,134 fcot in Jongth perall 1s tht mailn track on the
south, Th:s vost siding—eriteh 15 1,484 £~ t »rogt of the
gtotlen. Th-~ accidant occurrzd 125 f--t cast of the st
siding-s1tch, 2t the foullng nolnt »f the sidine and the
maln track. From the ro2gt there 1s & tangent 3,174 fcet in
1 ngth and a 2° curve to the 1~ft 1,430 f-ot to the »n-int of
accildont and 919 fo-t castward., “ren the 2est thore le a
tang~nt 1,22 milcs in length and tho.curve on which tho
eccidont occurrcd, The grade s 0.°1 » re-nt asconding cest-
ord at the point of acels-nt, Thr gradc for rr-st-hound
tralns avorages 0.72 percent gsecnding throughout a consic-rable
dlstancc to a polnt approximatcly °CO foot -est of the peint
of accld nt, and 1t avrregscs 0,21 norecnt descondlng botvroln
thet point and th: wolnt of acci”ont,

This carricr's cporating rulcs rced In pert as follows

14, TUZINE WHTSTLZ STHIALS,
Totc.—-Thc sirfnals proscrib d arc illustreted by
"o for short sounds, " " for long.r gounds. * ¥ ¥
'Soundz Indlcatlon-
T |
{ny _ __ o Approachlng mzeting, walting

or passing polnts boww,
{Seo Rule 90-2.)

W s %%

17, Thc hzedlight 111 be disnleycd to th- front
of cvory treln by dey and by ni~ht. In non-si-nallcd
tirritery whocn a2 Traln turas out te moot ancthor thoe
neadlleht nust be extingulsh:d aft y 1t hse stoomad
cl.ar of thc main track,
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90, Conductors and onglnemen must have a mutual
unc crstanding as to thelr mocting stations, where
-»racticablz, JU.

*A traln holding main track at me ting point must stop
hoforec fouling the elcarancs polnt of the siteh to be
uscd by train in tgklin~ siding wvnless the traln to be
mct has arrived =nd 1s in the cl.ar and switch 1s set
for main track movcmont ¥ # #

W O e

90-4. On tralne cauinned 1th slr communlcating
sirnal syst:-m ¥ % %

wn oth.r trains, the .nZincman will glve Signal 14

{n) at 1l-ast tro mil2s b_forc reachine mcoting, "valtlng
r pessing point, “hen prectlocablc, this signal vill
b. aczinowladecd by the coadictor by glving a "Slor Down'
slrnel by holding out hand by dry, or lentcrn at nleght,
at arm's l2ngth on th:> ‘nglncman's slde of the traln.
"fhen the gl nal cen be e-ef b¥ th- snelncman h~ must
acknorl2des by siving Sirnal 14 {n),

{n all tralns esprroaschine meoting, welting or passlng
polnts, conductors must bz in mos) tinn to odbscrve the
movenont of thelr trains and when 1t bocomes wnotn thot
the rules or traln ord.r instructlons erc net bolng
complicd wilth, th-y must tekc immcélatc wctlon to stop
thirir trains,

211-C. ®aglncman must shov traln ord:irs to
fircmen snd, vhen practicetlz, to forward tralnmen. -
Coaductors must show traln ord.rs, when practlceble,
to treinmen, Filrenon and tralnmen arc r-ouvlr-d to
rced them and, i1f nzecssary, remind ~nginemen and
goncuctors of th.lr contcats, snd takc such other
cctlion as may bc neccssery for the safety of the traln.

FCRMS CFP TRAIM ORDZIRS.
S-4.
Fixing Meeting Polints Tor pposlng Tralns.
IXAMPLES,

(1) 0 1 UG 3012 IEZT "0 2 UG 3013 AT B
¥ oWo%

O W
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Treins rceecivin~ thos- nriors 11l rim 1th r-spret
to ¢cch otncrs wo th. fosirnet @ poinwns pnd thore moot
11 the peuncr progaribed cy L. rulcoa,

(3) When 1t _s drsired thrt the su-esicr treln beke
S8.dinz, eramrle« nbove mcy te mcdilred:

Urder exepnle (1), M 2 TXE STDINCG

A for Ireicht traine 11 toe

2 g
vicinzty nl tke vwoz gcecicent 1g 49 mwiles cer hour,

4;—.1

Descriplbien of A-~cident

To. 72, an eogt- hounrq second~cloasg frelgi train, co'l-
slete” of Diezel-ele 1c unrt 1770, £F e, and a canoase.
At Tarrloc otse, iC.T ”Lles rest of hLuuhers ond ke lost
cpein office, o.e crew receirved cowies of train ordsr o,

2o re2dins 1n mert o= follots

oSk st

P

Yo 72 Zng 1%70 reet I'm 8% Eng 18C1 at Veiineows
Yo P2 trie gidiapg

Thin train desns ~ted fron Cherlct ~t 1 15 o, n, & hears
15 “inat~s 1-¢e, and vhile eMTerlng the gidline ot TLittnews
the ei1xtl cor -8 stFJGm b o, 82 20 ta~ foil.ong point of
tiie west end of the sidi.g ond Lke main frocs

o BT, o vegt-beound sgecond-clesgs froieht trein, coa-

s%ed of Dierel-~electrie ounits 1004, 1728, ond 1771,
cournled in ™ 1fiple-vaie cont-ol, 4? orlg, A0 2 CRUO08e
At Yiovroc, 13.2 miles scgt of letthera snd Sa~ leal onpen
office, the crew reocerveC conies of trown ordor Mo, Z5.
The train negsed llonroe ¢t 1+2C n  ~., 1 bour 20 m:nvutes
1ate, apnd whiler Movine ot » "reed vorioisly egtin-wod o3
from 20 to 50 miles wor Yoor it strucs "o, 72

The f1fth to the el=venth c-rs, inrlvsive, of Yo, 7Z,
and the leocormotive ond trz Tirst 1€ chre of o, A9 1rere
cdero1lzd, Tke 1,8t Drioscl—--leciric anit of "o. LC stocned
on 1ts righ* elds ot on ~n~ic of oy -Hrox17-Uely ©0 cCesrels
tn the trnew, T~ front cad wog fowe~d th~ nortn, -nd ths

car end w~og on the trect stevcture »t ¢ <coint 120 fost wost
0l the pornt ol collisiom. Thoe otkor tvo units remmindd

vnrivht.  Tley gftco~~d 1mmcdi-otThly 208t of Unc Cirgt ounit
anc percll-l to 1t. Tho d=1ralz2d crrs gtormed in viricuas
cosLsiong o1 o™ neor tlo wrrers.,  The Dlzicl-el:ctric unite



_a _ 3659

ere welly Aomog~d, the clehth, ainth, ond tonta cers of
No. 72, rnd tpo first, fourth, seventk, rnd cighth cors of
Yo, B89 rerc dcstrony.d, tnd the otacr dorslled cors trore
censidcorably camog-d.

The enzincer ~nd the front brekemon of Mo. 89 rCrc
w1l1l:zd, he firecmen nf "o, B g 1njor~d,

The troather s cl-er at the tirz of the accident,
1hick cccurrcd about 1 4C p. m,

The Dizs.l-zl-ctric vnlis of J'o. 8% rcrec of the rocd-
svitcher tyne. Th~ sending d-viecs w.ro crrangzd o
fanection notem-~tic~1lly tvhen thks br-kos vror> applicd 1In
cmergencey. Both tho Tirst Dicecl-cloctric unit and the
chboocsc wers eauilwpod vith rodio coulpnont,

Discusslan

When the scerdent occurr 4 tno crors of both trhins
k-1ld copize of trein ordor Jo. 25, Undcr the provisions of
this ordcr, 'o. 72 75 requir.d to citzr the siding ~%
wetthews et the wost grriten, »nd c. 89 was regquircd to stoD
short of the cleezr-nes voint #t the west cnd of tht siding
unlsss Wo. 72 hrd errivcd ond wns cloar of tho mein tr-ck
~rd tho stltch e 2ropcorly lincza.

Ag No. 72 wns opurorching trhc point vkorzs tho accidont
occurrcd the nglacr a4 -nd thoe front wreXoman tvorc on the
locorotive., Tho conductor ¢nd the fl-emrcn trere in the
cekoosc.  The hondlight 128 lightzd. The Tront brokemen
plicht 4 ~nd ononed tho west siding—simtch, #nd the tr-oin
d1d not stop 1rcst of tkc sviteh. The nain cr soid tant
~ftcr the loccantivz ntorad the siding Mo observed Mo, 89
appro~ching -t ¢ gp-cd ot wlilch 1% could not be stoppcd
short of thc switch. Fo¢ thoueht thot at thls time the
locomotive of Wo, 8% g ~hmovt 450 Toet c~st of his loco-
metiv: and *th~t 1t -rmg movine »% & en -~d of obout 40 mlzs
per hour H- immedintely med. -p omereoney opwlicotion of
thiz bre'ies ond sounded o -—rning on the nncoumatic horn.

He tnought thaot his trein sTop»ced b:forc the coliision
ooccurrzd., Tho Tront orcltcmen cgtimotod thot ol K9 s
noving £t ¢ g200d of 40 or B0 mil-s w-or asur, He thought
thet To. 72 wes s8till 1n motion vhen tho collision occurrad.

As To. €89 s "pmreosching tho point vhor  tho nccidont
occurr d thc -neineron ~nd the front br-'ten~n rerc on the
loccrotive. Tac conductor ~nd the fl-gron werce 1n the caboose.
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[4n}

The brrkes of the tr-~in had buoin ta2stzd #nd hrd functloncd
prop:irly whon uscd., The firceman sold thot h: sand ths
cnglne r and the front br-komen hrd cech re-d #nd undor-
stood trein ordar o, 25, Hc sald thert ~>out 10 mlnutes
bcfore the troln reaghed Mrtthiws he 1oT't the control
comrortment of th. first Dicscl-2l.ctric unlt to prtrol
the units., Hc srid that the cnginccr soundsfd th- mectlng-
moint whistle slegnsl when the treln wrg between 1 -nd 2
milcs (ost of Motthews, He thought that th-rc wes rn
anpmlicrtlon of th~ brrekes b-forc the locomotive n~ssed the
~8t slding-svitech ~nd that the spced of ths tr-in wos
rcduced from 45 or 50 mlles v-r hrur tn 30 or &5 miluos per
hrur in thc vieinlty of thc stiteh. H:o s~1d thot the soo2d
h~¢ beon roduced to 25 or 30 milos mor hour -hon the
locomotlve rc~ched # grods crossing -poroxim-t 1y 280 foed
west of the station and that ther= tas an emergency aprli-
cation of the brekes 1n the vicinlty of thlis ¢rmssing, He
could not estimate the speed at the tlme of the collision,
A fireman not on duty vho was in the control commartment
of the second unlt estimated that the goeed 'as 35 or 4C
mlles per hour when the brzkes were eppllied 1n emergency.
He had not read the traln orders and 1ad not noticed
1hether a meetling-polnt whistle si~nal had been spunded or
whether there had been & nrecedins amlication of the bre'izs,
The cond ctor and thes flagman sald that they hed each read
anf understood traln ordetr I'o. 25. They had not communicated
with the emmloyees on the locomotive after the ordar s
received, elther of those smnloyees heard a meetlng-nmeoint
whletle slgnal squnded as the trailn apsroached Matthews.
They sald they theught 1t would be lmmosslble te hear such
a slenal frem ths cevoose hiles the train a8 1ln motion.
As the train wes aponroaching the east siding-svitch the
concuctor stepmed to the reer vlatform of the caboos2 o
be 1n a position to identify o. 72, He sald he thought
there ras an epnlication of the br?kes as the ftraln vms
apnroaching the swltch and thet this apnlication wes later
rcleas:d, ke cstlmeted that the caboose passed the sviteh
at 2 sp-ed of a2bout 20 mllcs per hour, He sald that the
brazes bacemc anplled in cmergency when the ceboose ves in
the vicinity of the s'1tech, 22cause of curvetuvrc of the
track, a train lth few cars standlng at the gt end of
the sicding 1s not vislble from the cehonsc of an aporosch-
lng wegt—-bouvnd traln, Thco flagman said that therc vas en
anplication of the brar-.s as the traln apnroechod Matthews,
and he thousht that the sp-~od had >:c-n reduc~d from about
40 1lles nor hour to 20 or 28 mllcs per hour rhen the brakes
boecamc ampllied 1n em~rgcney, An emnloyec vho tas watching
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the traln move ov-r the gradc crossing west of the
stsilon cstimat.d that the traln was movrng at a spood

of 20 or 25 miles per hour ~theon the brekes became

applicd 1n umcrgency, Ea srld that thls occurr:d aftor
tho locomotive passed the crossing. He heoard tho grade-
crosslng whicetle signals sounéod for tvo crossings as the
traln aporosched Matthcows, but he dld not notlece rhethoer
& mrcting-oolnt whistlc slgnegl was sounded,

ATt r the accidznt occurrzd 1t wes found that the
eutomatic bralte velve of the flrst Dloscl=czlreotric unlt
was ln ecmergcney positlon, the 1ndcp-ndent »ralke velve
wasg 1n applicatlon posltion, and thec sgnccr valve was
opcn. The double-headlng cocks of the thrse unlts wore
In prop:r mositlions for contrel from the first unit, The
broke valvecs of the thrcz unlts -r¢re removed and tosted
in the shors of the carrizr st Famlet, o dcf-ctive
condition vas found. The brakcs of the undomoazed cars of
the train wero testcd after th~ accidont occurrcd., A
slack—-adJustcr tey bolt ras missineg on onc of tho cars,
™3 brekes of the othor cers wore found te te cofflei-nt,

Bicegusa of curvature of the trock and bulldfngs north
«of thr tracs, the wcst siding-switeh ot Metthows is 0t
visiblc frcm on approaciing w-gt-bound locomntivz untll the
loccmotive rcachcs a point apnroximetcly 985 foot cest of
the swltch aftor th- acgerdond oecurrcd the rells vrer?
found to po sanded throughout & ¢élstencc of 875 f ot
1nnzélat2ly ocrst of the a- tch. From thig 1t ewpoore thot
the m rgoney epnlicotion of tho brelzcg mas not mod- vntil
the locomotlve of Mg, 82 reoch.d e polnt from vhlch the
front .nd of 'o. 72 --as vielbl:z, and fram the “istonce
thich th. troin moved oft-r tho bro'tos tror. “wplieﬁ and the
amount of dam go vhich r:-sultzé from the collision 1t
2pnoars thet the sp. 4 of th. trein 'wrsg consld. rably in
cxc.ss of 20 mil s por hour ot the time the orrxeos vor-
eonlicd.

Ceuse
This accicdent was ceused by fallure to obey a meet orfer,

Dated at "fashington this trenty-third

dav of “ovember, 1958, ’
By the Commission, Gommlséioner Clarke.
( SmAL) HAROLD D. McGOY,

Secretary.
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