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INTERSTATE COMMERCE COITMISSION

REPORT OF TYE DIRECTOR OF TIE BURZAU OF SAFETY IN RE
IFVESTIGATION OF AN ACCIDENT WHICH OCCURRED ON
THE SEABOARD AIR LINT RAILWAY AT SCOTT, FLA.,
O DECEZMBER 11, 1931.

February 3, 1933.

To the Commission:

On December 11, 1931, there wns a 1ead-end collision
between a passenger train and a freight train on the Seaboard
Air Line Raiiway at Scott, Fla., waich resulted in the deata
of 2 employees, and thae injury of 5 passengers, 1 maill clerk,
and 1 railroad official.

-

Location and method of ovweration

This accident occurred on tae West Palw Beaca Subdivision
of the North Florida Division, extending between Ifiam: and
North Okeechiobee, Fla., a distance of 131.7 miles, in the
viciaity of the moint of accident this 15 a single-track line
over which trains are onerated by time-tahle and train orders,
no block-signal systerm oeing 1in use. ie accident occurred
on the passine track at Scott, at a moint a»out 280 feset nnrth
of the south switch, %tais 1s a facing-woint switch for rnorth-
osound traing and leads off tae main track tarough a No. 10
turnout to the west, the oassing track being 4,424 feet 1n
length. Approacaing from either direction tie track is
tangeat for 20 miles or more, while the grade for several
miles 1n each direction ig practirally level, The view 1s

unobstructed.

The switch stand 1s of tae Weir i1atermediate tyne, located
on the west side of the track, egquinoed wita svitcn lamn and
banners; norwal night indicatioas ~re green, with the white,
diagonal, vointed-end nanner disnlaved, when the s™itcn 18
closed, wille the switch lamp saors red, with tne red, hori-
zontal, doudle-disk vanner Aignlayed, when the switch 1s ooen.
At the time of the accident, however, the switich lamn was not

burning.

The weather was clear at the *i1imne of the accident, which
occurred aoout 10.45 n. .

Descrintion

Southoound freight train extra 220 coneisted of 43 loaded
and 12 emonty cars, aad a caboose, hauled by engiae 220, and was
in charge of Conductor Cauzherty and Engineman Webber. Thas
train left Norta Okeschobee, the last onen office, 38.6 miles
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north of Scott, at 8.30 p. m., according to the train sheet,
following which an overheated journal develomed on the
thirteenth car 1n the train, necessitating that the journal
be rebrassed. On arrival at Scott t2e train backed in the
giding at the south switch, in order to rebrass the journal,
being brought to a ston with the front end of the engine
about 290 feet north of the switech, and then the “eadlight
was extinguished; after standing at this noint adout 23
minutes, wita the switch onen, the engine was struck by
train No, 192.

Northbound vwassenger train No., 192, the New York-Tlorida
Limited, consisted of 2 exyress cars, 1 mail and baggaze car,
1l vassenger and baggage car, 1 coach, 3 Pullman sleeping cars,
and 1 business car, in the order named, hauled by engine 832,
and was in charge of Conductor Fry and Engineman Zubanks. The
cars were of all-steel construction, with the excention of
the business car, which was of steel-underframe construction.
This train left West Palm Besmch, the last open office, 23
miles south of Scott, at 10.15 v. m., according to the train
sheet, on time, entered the south switch of the nassing track
at Scott and collided with extra 220 waile traveling at a
speed estimated to have been about 50 miles ner a1our.

The force of the imwact drove extra 220 backwards a dis-
tance of about 40 feet, tne onoilers of “oth engines being torn
from thelr Trawes and coming to rest on their sides west of
the siding. Tne second, taird and fourth care in extra 2320
were tank cars, tie second car being loaded with o1l and the
other two with gasoline, these three cars were dersiled to the
wegt and caught fire, waica soread to and consumed the first,
fifth and sixth cars 1n the freizat train, wiich were box
cars. The rear vortion of the freipght train was onulled out
of danger by tne engine of ancther railroad that was sent to
the scene. The first Jour cmrrs and the forward truck of the
f1fth car in {train No. 192 were derailed, stopning across the
siding and main track in zig-zag fashion; tnae firest car was
on 1ts left side and the gsecond car leaned at an angle of
about 45°, but the other three cars remained unright. The
emoloyees killed were the earinemas and fireman of train No.

122.
L Surnary of evidence

Head Brakeman Wimberly, of extra 220, stated that Engine-
man Webber informed aim that instructions had been received
to arrange the work so as to reach West Palm Beach, 81.6 miles
south of North Okeecunobee, by 11 v. m., in order to make
connections with a train of the Florida East Coast Railway
at that point. Extra 230 denarted from North Okeechobee at
8,20 ». m., and on reaching Sherman, 6 miles south thereof,
cars were get off, after leaving Sherman an overheated journal
developed on the thirteenth car, left side, and he notified
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the engineman, wio brought the train to a stop, about 1

mile north of Elcid, waieh station 1s located 18.3 milem
south of Sherwman. Head Brakeman Wimberly--.oooled off the

hot box enough for the traian to reach Indiantown w&t%r

tank, 3.7 miles south of Elcid, where he packed the journal
while the engine took on coal and weter. On reaching a
veint about 25 miles north of Scott, thais station being
located 10.8 miles south of Indiantown, the hot box blazed
again, so tne train was brought to a stop and the head brake-
man cooled 1t off again, but he realized that 1t would bhe
necessary to rebrass the Journal and went back to the engine
and informed the engineman accordingly. It was decided to
rebrass the car at Scott and as te engine pulled by the
south switca of the vassing *track at that point, Head Brakeman
Wimberly drooped off just south of the switch, at which time
he noticed that the switch lamp was not burning; he fhen
boarded the caboose, wiere tools and necessary material for
brassing the car were nlaced on the platform, got off and
opened the switch, gave a back-un signal, boarded the cabgose
again, told Conductor Daugaerty and Flapman Holder that he
would return to the swiftch later and close 1%, as he would
have plenty of time in which to do so, while the train wae
backing i1n on the siding he aad the flagman dropned the tdols
off at the avproximate locatron where the thirteenth car would
stop, after which the conductor, flagman and head brakeman
got off the caboose. When the train came to a stop, Head
Brakeman Wimberly started toward the awitch to close 1%, but
af ter proceeding about one car-lengin he thought he saw
Fireman May close i%t, sayiny that immediately afterwards the
headlight was extinguished, which confirmed his belief that
the fireman had closed the switch. Head Brakeman Wimberly'
then told Conductor Daugherty that Fireman May had closed the
switcn, whereupon the conductor told the head brakeman and
the flagman to rebrass the journal and that he, the gonductdx,
would attend to a brake bean that was dragging on about the '
twenty-third car in the train. Head Brakeman Wimberly Wwas
unaware of anything wrong until he saw train No. 1892 enter
the turnout, at which time he and the flagman were Workihg
with the jack between tne vassing track and main track,
straightening a wedge. Head Brakeman Wimberly stated that he
fully realized that he should not have left the switch un-
attended, and that he at no time forgof about it, but was
certain i1n hie own mind that the avitch had been closed

the firewan.

Engineman Webber, of extra 220, stated that after pulling
by the south switch of the wassing track at Scott a bagk-up
si1gnal was received and he tacked tne train in on the siding.
As the enzine was baclkivz by the c~outh switch he observé%af
that the switch lamm was not burning and he called thais &x
to tae attention of tae fireman. After getting the car with
the overheated journal spotted for rebrassing, he looked ahéad;
the headlizht was burning dbrightly and shone fully on the -
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switch target, which 21e was pemitive displayed a white
indication, tiis being the imdication when taie switch ie
closed, and “eing tvoroughly satisfied in Mis own mind that
the switch was closed 1e then extinmuished tae headligat.
Enginemar Veosber then zot down on the left side of the engine
and filled t.ae lubricator, wiien :s located under the running
board, walked around the froat end of thae enmine and back

on the other side to tae rl it rear driving hox, waich aad
been running hot, saw ti~t it was all Tight, and returned to
the left sade of the encine and informed the flreman accord-
ingly, following wnich the engineman took his torch and
walxed back to where the nhead brakeman and flagman were re-
brassing the car with the overheated journal. Wiile at this
point the engineman heard train No. 192 sound the station
whigtle siznal, so ae went owt in the middle of the main

track and gave a oroceed signal *to that train with hig toreh,
which was answered by te soundiag of two short blasts on

the wihistle, the first intimatioa that Engineman Webber nhad

of anything wfong was wien Head Brakeman Wimberly shouted

a warning of danger, the collisinn coccurring immedlately
afterwards. ZEngineman Webber could not say whetier the switeh
lamp was burning at tne time hig en~ine vassed 1t prior to
making the back-uvp moverent. While he had not seen anybody
at the switec., yet he wos satisfied in his own mind that the
gwitch was closed before he extincuisied the ieadlight, other-
wise he would have closed the switch himself. Engineman
Webber did not say anything to ais fireman about the vosition
of the switch after backing in on the sidiag; the fireman
remained oa the eagine continuously until the time the enzine-
man started back to where tlie work of rebrassing was being
performed. Engzineman Webber made no examination of the switch
lamo after the accident, saying theat he was in no condition

to do so at that time; his train had stood on the siding for
at least 30 minutes nrior to the occurrence of the accident
and he realized that the accident n»nrobably would ave heen
averted had he taken time %o relicht the switch lamp, but he
sal1d that he was working continuously after backing in on

the sidinz and was anxious about zetting the trair to Weast
Palm Beaca by 11 p. m. for the Florida East Coast conaection.

Fireman May, of extra 220, stated that the engineman
called attention to the fact that the switeh lamp Was not
burning as the engiie vpassed the switch, while backing in on
the siding. After the car vith the overheated journal had
been spotted for rebrassing, the fireman worked on the fire;
he could see the reflection from the headlight of train No.
182 a considerable distance awsay and he locked out several
times to observe how close tnat train wae getting. Fireman
May could not say how far train No. 192 was from the ewitch
at the last time he looked, however, ne observed by the
reflection from the headlight of that train that the switch
was open and jumped Just before the collision occurred.
Fireman May stated that he had not locked ahesd while the
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neadlizht of "Mas own eazine was durning, saying that
immediately after the rar had veen snotted, the enjineman
extinzuisied te Meadlizght; tie fireman took 1t for granted,
however, that tie switch was closed »nd being guite tired
from firing en route he etretched out to rest, occasionally
lookingz out to observe the anproach of train No, 183, and
at no time did e zet off the enzine until ae Jumped just
prior to the accident. He did not see anyone around the
switch and nothing was said to “im about e¢losing 1t, other-
wise e would willingzly have doae so.

Conductor Dautherty, of extra 2320, stated that he was
riding on the left side of a tank car, watching *“he car with
the overheated journal, ar hig trsin nassed the soutlh switeh
of the vpaseing track at Scott and when the train slowed down
enough he droopned off and wal¥ed opack to tiae caboose; the
nead brakeman and flagmar were zetting out tools and necessary
material to rebrass the car. They rode the caboose when the
train started to back 1n on the sidiag, droonned the tools off
te caboose and zot off tnemselves at the anproximate location
where the car to be rebrassed would stow, and after the
entire train ad backed in and stonved, the head brakeman
started walking toward tae switch %o close it, and then
turned back and told the conductor taat he had seen the
fireman cleose 1t. The conductor then told the head brakeman
and flagman to rebrass the car witay tie overheated journal
wille he atteanded to the car farther back 1a the train with
tie draszging brake beam. Special Officer Hicks, who had
been riding on the cabowse, assisted te conductor and they
mad just about finished revairing the dragging brake beam
vhen the collision occurred. OConductor Daugherty at no time
noticed that the switeca lamm was out nrior to tae accident,
ray1ng that had he known it e would have relishted it.

Waen the conductor, flasman and head brakewai hoarded the
caboose at the time the back-un movement was started, the
conductor zot the impression that the head brakeman had an
understanding wita the engine crew about closing the switch,
and after backinz in oan the siding the head brakeman was so
nosltive about the switch bein: closed that 1t never occcurred
to the conductor that it micht be open. In regard to the
rules not beingz comnlied with, requiring that cars or tanks
containing oil or otaer inflamma®»le substances be nlaced in
the train at least five cars from the engine, the conductor
sald that before setting off cars en route ticre had been 38
cars ahead of tne taree loaded tank cars whiich were close to
tie head end of the train at te time of the accident. Whale
26 1ad ewitched tnak cars fartier hack in the train under
8imilar coanditions on orevious occasions, yet in this 1instance
2e had received a messagze to try to reach West Palm Beach

by 11 p. m., therefore, ae did wot take time to switch them
back, althoush he did not consider that this message in any
way relieved him of resmonsibility for the safe handli g of
te train. Statements of Fla-man HYolder and Special Officer
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Hicks brought out nothing additlonal of importance; Flagman
Holder gaid that he first. noticedl tiat the switeh lamp Was
out after the train backed in on the siding and they were
ready to start the work of rebrassing the car. Spevial
Officer Hicks did not know that the switch lamp was out
until sfter the accident.

Members of the train crew of train No. 192 were unavare
of anything wrong until the accident cccurred; after the
accident 1t was obgserved that the switch lamp was out and the
switch target disnlaying a red indication. Conducter Fry
estimated the speed of his train to have been about 50 miles
per hour and stated that the station signal was sounded on
the enzine whiatle when avwroaching Scott. The alr brakes
had worked vroperly en route.

Section Foreman Hancock stated that this marticular
switch lamp was last cleaned and filled on December 5, at
4 p. m« On the night of the accident, arocund 9.30 p. n.,
he was out in front of Lis house, located about 1,500 feet
south of the switeh, and at that time he plainly aaw the
indication of the switch lamp, No trouble had been exper-
lenced with this lamp going out. He arrived at the scene
of tne accident about 15 minutes after its occurrence and
observed that tae switch lamp was then out, and about two
hours later he insmected the lamp, found that one green lens
was cracked, and that the wick was charred; later on the
lamp was lighted several times, but it would not stay lighted.
The fount was about two-thirds full of oil.

Section Laborer Jackson stated that he attendes the switch

lamps on his sectlon every Saturday. On the night of the
accident, after the freight train had stopwed opposite his

house prevaratory to backing in on the siding, “e noticed that

the switch lamp was burning, olainly showing a red indication,
saying that he saw tae indication chanze from green to red

at the time the switch was opened; he aleo said "e saw the
lamp showiny red after the train had backed in on the sidng.

Roadmaster Hutto stated that he arrived at the scene of
the accident nearly three hours after its occurrence.
Ingnection of the switch lamp disclosed it to be in the
condition described by Section Foreman Mancock; there was a
crust on top of the wick, and the wick was turned low, but
1t was long enough to reach the bottom of the fount.

Conclusions

This accident was caused by an open Bwitch, for which
Head Brakeman Wimberly of extra 220 is wnrimarily responeible,
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Head Brakeman Timberly drooped off the engine south of
’ “e ewitsh, noticed tnat the switch lamn was not burning but
did not reli=zht 1t, ocoarded *ae caboore, and placed tools
and material for revrassing tae tairteenta car on the rear
- wlatform; he then zot off and ovmened the switch, gave a
back-up s1znal, aid acarn boarded’ tae caboose as the train
; started to back in on the siding. Tae tools were drowved
‘ ofl at the apnroximate location whiere the thirteentlh car
would stop, and the: the conductor, head bra-eman and flacman
rot off. Waen the traia 2ad backed in, Head Brakeman
#imberly started to o ahead %o close the suitch but aftser
gtrting ahend e tiouwut he caw Fireman ¥ay close 1%,
followiis which the -eadlicht was extingulshed, and this
confirmed his belief tiat tae switch wag closed; about this
time the conductor asked ham who closed the switch and he
told the conductor tiat the Tireman had closed it. It was
tae duty of Head Brakeman Wiaderly to cloee tais gwitch,
and he siould not aave allowed anytlaing to i1nterfere,
particularly in view of +the fnact that he aad not arranged
with any one else to nerforsm *ils duty for him.

Enizaneman Webber saould not have extinzruished the head-
1li: ht after backing in on the siding until he “=new beyond
any quéstion that the switch was nroperly closed, under the
rules, he was required to see that the switen was promerly
cloged after nis train had brcked 1n, but he failed to comoly
with the rules. Extra 230 stood »1 the vassing gwack for
more taan 20 minutes oriocr to the accident and ~ineman
Webber, Fireman May, Head Brakeman Wimberly and Flarman Holder
knew that tae switch lamn was not burning, and there 1s no
reason vhy Conductor Daugherty should not slso have known 1t
not a single one of them, however, took uvon himself the
responsibility of reliztiny 1t, although all were oromoted
men, Such action on the part of any one of them vrobably
would nave averted the accident.

It also 18 to be noted that cars loasded wit'h inflammables
were being hauled witw only one cor between them and the engine,
the only apparent reasoa for this violation of the rules
being the statewent Yy the conductor that he did not take
t'ie time to switch them fartier back in the train as he wanted
to reac West Palm Beaca by 11 p. m. 1n order to make connec-
tions with a train of another railroad,

i All of the emmloyees involved werc exnerienced men, and
At the time of the accident none of tiem had been on duty in
' violation of any of tle provieions of the hours of service law,
Reenectfully submitied,
W. P. BORLAND

Director.



