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WASHINGTON

TIGATION NO. 2E36

RZEFCRT IVM RE ACCIDENT

MAY &, 1942

INTERSTATE COMMERCE COMIMISSION

S
SEASCARD ATR LINZ RATLWAY COMPANY




Rallroad:

Date:

Location:

Kind of accident:
Trains involved:
Train numbers:
Engine numbers:
Consist:

Speed:

Operation:

Recommendation:
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SUMMARY

Seaboard Air Line
May 8, 1942
Roanoxe Rapids, N. C.

Eead-end collision

Freignt : Freignt
Extra 436 Scutn : Extra 444 YNortn
436 1 444

13 cars, ceboose : 34 cars

~

25-30 m. p. n. 20-25 m. p. h.

Timetable and train orders, and
manual-block gystemn for follow-
ing passenger trains only

Single: 1° curve; 0.97 percent
ascending grade soutnward

Cloudy
About 7:07 p. m.
1 killed; 5 injured

Accident caused by len of authority
of two opposging extre trains

That the Seaboard Air Line Ralilway
Company establisn an adeaquate
block-signal system on tne line
involved in thnis accident



INTERSTATE CCMMERCE COMMISSION

INVESTIGATICI NO. 2586

IN THE MATTER OF MAKTING ACCIDENT INVESTIGATICN REPORTS
UNDER THE ACCIDENT REPORTS ACT OF MAY €, 1910.

THE SEABOARD AIR LINE RATLWAY COMPANY

July 14, 1942.

Accident near Roanoke Raplds, N. C., or May 6, 1942, caused
by lap of autnority of two opposing extra trains.

REPORT OF THE COMIMISSION

PATTERSON, Commissioner:

On May 6, 1942, trhere was a head-end collision between
two freignt trains on tne Seaboard Air Line Railway near
Roancke Rapids, N. C., wnich resulted in tne death of one
emplcyee ond tne injury of five employees.

lUnder authority of section 17 (2) of thne Interstate Com-
merce Act the above-centitled proceeding was referred by tae

Commission to Commissiocner Pa%tfcrson for consideration and
disposition.
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Location of Accident and Mcthod of Operation

Tnis rcecident occurred on that pert of the Virﬁiﬁi“ Divi--
sion designated os thne Portsmouts Sub-division, vhnicn extends
between Norlino, N. C., and Portcomoutn, Vs., a diet.nce of
115.5 miles. In the vieinity of the point of accldent this is
a ginglao-track line over wnicn tralns are operatcd by timetable
end tralr orderc, and a manual-block system for following
p-ssenzer trains only. The accident occurred ot ~ point 4,651
fect soutn of the stetion At Roanoke Rrpide. As the point of
accldent is approached from tne nortn therec is n Tongont cbout
4,000 Teet in length, wnicn 1s followed by ~ JO curve to the
¢e¢+ 653.4 fecet to the point of accident and 640 feot beyond.
Ag thne p01nt or accident is approccaed from the soutn Tnzre 1
a Sragent 5,395 feet in length, wnicn is folleowed vy tne curve
on wnicn the accident occurred. The grnade for scutn-tound
troains 1s 0.64 pcrcent descending a distance of 1,720 fect ond

-

ren is 0.97 percent sscending 225 feet to the pol u* ol ~cel-
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dent. Tne grade for nortn bound trains is 0.87 vercent
descending 4,400 feet to the point of rccident.

Operating rules recd in peort ns follows:

Extrn treoinsg % ¥ % will be go ne
orders with recpect to oppoeing cxtra T

FORMS

OF
TRAIN ORDERS

Hh
]
3

Form S-A. Fixing Meeting Points
Oppoeing trains.

Examples

EyUra 307, North meet Extra 318, Soutn

at "X.

% % %

Treins receiving tnese orders will run witn
resvect to each other to the designated pcincs and
tricre meet in the menner prcscribed by the rules.
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TRAIN DISPATCHERS.

796, Digpatcher wnho 1s to be relieved must make

a written transfer in ink in his order bcok of

all outstanding orders, indicating sucn by thneir '
numbers only, and furnish tne relieving dispatcher
all nccesseory information. Relieving dispatchner
must carefully read such orders as are transferrcd
to nim, chnecking the number and address of each

in tre transfer, and tnen sign such transfer. . When
an order is fulfilled dispatcner must check it off
by writing his initials tnereon. "X" drawn across
tne cntire face of page, may be uced tc indicate
triat all ordere up tc ond including that page nave
bcecen Tulfilled ond that it 1s unnecessary for the
rclieving dignatcher tc read back of such page.

- In the vicinity of the point of accident the maximum
autnorized speed for freight trains is 30 milcs per ncur.

Description of Accident

vrn 48 cutn, a soutn-boun relyl Jroel conslsted

Extra 436 Soutn, tn-1 d freight trein, con ted

of ernpgine 436, 6 lozded and 7 cmpty cers and a cabcrse. At

Sacpe, Va., 81 miles nortn of RBoanoke Repldg, itne crew reccived
) H 3

n clenrance card together with three treoin ordcrs, of wnicn

one waeg treoin order No. 650, Form 19, recading nas follows:

Eng 436 Run extra Shops to Norlina

After a terminal air-broke test was made tnis trein departed
frem Sncos ot 2:85 p. m., cecording to the dispetchner's record
cf movement of trnins, denarted from Franklin, 45.6 miles north
cf Roancke Raplds, at 4:23 p. m., posced Roonoke R ride, the
last open cffice, at 7:05 p. m., acenrding tn tine stati~n
record of traln rmevements, and while moving at an cstimated
specl cf 25 to 3C miles per nour it collided witn Extra 444
N-rtn at a point 0.88 milc south of the staticn at Roanoke
Rapids.

?

Extra 444 North, a north-brund freignt train, consisted
of engine 444, 34 lozdeld carc and a caboose. At Nerlina, 32.6
miles south of Rornoke Rapids, the crew received a clearancce
card and train order Nc. 662, Form 19, wnich read as follows: .

Eng 444 Run Extra
licrlina t» Shops and
Mcet Extra 756 Scuth
a2t Franklin

[ —
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After a terminal alr-brake test was made this train departed
from Norlina, tne lsst open office, at 5:42 p. m., according
to the dispatcner's record of movement of trains, and while

moving at an estimated spced of 20 to 25 miles per nour it
collided wlth Extra 436 South.

Because of track curvature and trees adjacent to the
track in the vicinity of the point of accident, the view of
an approaching train from an engine moving in elther direction
1s restricted to a distance of about 1,400 feet.

Ine force of the impact moved engine 436 backward a dis-
tance of 55 feet. Both engines were demolisned. The first 6
cars of Extra 436 were derailed and demolished. The front

- R . - R —
truck of the seventn car and the rear truck of the twenty-third

car were derailed. Tne first 22 cars of Extra 444 were derailed
and demollished. The wreckege of botn trains was contained with-
in a distance of 425 feet.

It was cloudy at tie time of the accident, which occurred
about 7:07 p. m.

Tnc employee killed was tne engineer of Extra 436 South.
The employecs injured were tune fireman and the front brakeman
of Extra 4386 Soutn and tne engineer, the fireman and the front
brakeman of Extra 444 North.

Data

During the 30-day period preceding tne day of the accldent,
the average daily movement over the line involved was 20.6 traine

Dieccussion

Tre operating rulez on the line involved provide that
extra trains will be governed by trailn orders with respect to
opposging extra trains.

Tne investlgation disclosed that train order No. 650, whicn
autnorized the movement of Extra 436 South from Snops to Nor-
lina, was issued by the first-trick dispatcher at 2:15 p. m.
Extra 436 departed from Saops at 2:55 p. m., and from Franklin
at 4:23 p. m,, and the first-trick dispatcner recorded this
information on the dispatcher's record of movement of trains.
Trein order No. 662, wnich authorized the movement of Extra
444 North from Norlina to Shops, was issued by the second-trick
dispatcner at 5:29 p. m. Extra 436 South passed Roanoke Rapids,
the last open office north of the point of acecident, at 7:05
p. m., and Extra 444 Nortn departed from Norlina, the last open
office soutn of the point of accident, at 5:42 p. m. No pro-
vision was made to cstablish a meeting point or otherwlse to
protect the movement of thnese two opposing extra tralns. _Tnis
resulted in a lap of authority of the trains involved. The

crew of either train did not know of the existence of the otner
train. -

2
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Tne view had by the mecmbers of the crewe on the engineg
of botn treins of tne roint where the ceollision cccurred was
restricted to a distance of about 1,400 leet. Actinon to stop
thclr recspective trains was taken by the englnsers, but tne
distance wos nct sufficient to step snort of tne point of
collision.

tntement of tne second-trick disnntcher, .
sur-rviegion of the roverient of traing
e Durnam Sub-divicions. On tre day of

According to the ¢
dutics included the
t

on the Pcrismoutn and
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Tne ececident ne reported fer duty at 4 p. m. and complsted nis
cneck cf tne transfor of orders in the train-order “ock and of

tne dispatcher's record of movemcnt of trains about 4:24 p. nm.
Extra 435 foutn was prcperly entercd on the dispatener's record
of movement of trains and 7rder No. 650 was properly recorded
in the transfer. The mevement of treing on the Durnam Sub-
division rcquired nis attention until about 5:25 p. m., wnen
tnc cperater ot Norlina reguezted crders for the novenent of
Extra 444, Wnen the dieprtcher issved crder No. 662, which
autnorized thc rovement of Extra 444 Uorth, he overlccked Extra
436 Soutn. If ne hnd not everlocked Extra 43¢ South he would
nave estsablisncd a meeting peoint betws2en thece tralns. He
uncerstood tne rules required that the movement of oprosing
extrs trains ruet be pretected by train srder. He said tnat
traere was no conditicn in the cispatcner's »ffice that causcd
cin to become confused and that the dutiee required of ainm

wvere not of eufficient vclurme to cause nim to be overworked.

ct

Tre manual-block system is used on the line invel

follecwing rovenents of pagssernger trsin ly. Tnc book of

opereting rulec ot thic railrond containg ranual-vlcck rul
G
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wnicr. provide for the 2locking of oppceing rovemcnts as
g8 ¢
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as following movenents, but tnese rules are not in effect
tne territory inveclved. If an adequate block asyctem nad been
in vee on tane line involved, this accldent would not nave
occurred,

Causc

It is found tnat this acecident was caused by 1w of
cutnority of two opposing cxtra trains.

Reconmendation

It is recomnended tnat thz Sesbocard Alr Line Rallway
Company establish an adequate block-signal system cn the line
involved in tnis accident. .

Dated at Wasnington, D. C., tnie fzurteentn
day of July, 194z,

By the Cormission, Commissioner Patterson.

W. P. ZARTEL,
(SEAL) Secretary.



